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‘To be the quality telecommunications service
provider of choice using sound business practices
while enhancing the quality of life of the
community and providing a strong return for our

stakeholders’



Our goal is to be the leading telecommunication service provider
in the segment we operate in and to make Telecard a name, which
inspires confidence amongst our customers. We will achieve our
goal by:

Making this company a customer driven organization providing
guality telecommunications product and services which meets
and exceed customer expectations.

Valuing our employees and providing satisfying, challenging, and
rewarding work environment.

Maintaining mutually beneficial relations with our business partners.

Instilling pride of ownership and becoming financially rewarding
investment for our stakeholders.

We are a responsible corporate citizen which desires to add value
to the community.
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To provide best in class service
and support to our customers 4
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By leveraging our network, Tﬂnical expertise, and passion for

providing service and support to become the operator of choice
for our customers.
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Directors’ Report

The Board of Directors of Telecard Limited are pleased to present the Financial Statements and
review of your Company’s performance for the period ended 30 June 2021.

Market Overview

We have successfully navigated ourselves out of the third wave of COVID-19 in the country.
While it remains a challenging situation, it also brings its own opportunities in the shape of
increased dependency on e-commerce, digital payments, cashless banking transactions, and
new ways of off-premises work regimen. With the crossing of 100 million Broadband subscribers
in Pakistan, the country is seeing unprecedented growth in electronic transactions and the need
for broadband services, secure digital transactions, cyber-security, and data-centers to house
customer data and disaster recovery sites and services.

Government of Pakistan has promulgated a number of wide ranging steps for secure e-
transactions, implement and enhance cyber-security and many other mandated measures
through Digital Pakistan Policy, and soon to be promulgate Cyber-Security Policy. Seriousness
of the situation can be judged by the fact that regulatory bodies such as State Bank of Pakistan,
Securities and Exchange Commission of Pakistan, Pakistan Telecommunication Authority and
many other regulators are mandating compliance to stricter Cyber-Security, Customer Data
Security, and overall a secure digital Eco System in their respective regulatory domains.

Your Company and its subsidiaries are uniquely placed to leverage these and other enterprise
and business enabling solutions opportunities whether they relate to helping support
enhancement in broadband coverage, cyber and software security, digital infrastructure roll out
and management or connectivity solutions.

Positive developments were witnessed in the Fiscal Year due to lowering the minimum rate of
tax on services has helped both Supernet and Telecard and impacted the bottom line positively.

Financial Performance

Standalone (Rs. In '000) Consolidated (Rs. In '000)
FY 20-21 FY 19-20 FY 20-21 FY 19-20
Revenue 1,214 1,183 3,873 3,910
Gross profit 563 528 1,317 1,199
EBITDA 267 288 797 647
Net Profit 273 (109) 507 (75)
EBITDA Per Share 0.89 0.96 2.66 2.16
EPS 0.91 (0.36) 1.69 (0.25)

On a consolidated basis, the Company has reported a profit after taxation of Rs. 507 million as
against a loss of Rs. (75) million during the corresponding financial period. The earning per share
stood at Rs. 1.69 compared to a loss per share of Rs. (0.25) in preceding twelve months. The
change is attributable to a number of reasons including reduction in direct cost, distribution and
administrative expenses, and financial cost of the Company. Direct costs reduced due to cost
optimizations undertaken by the Company in the first haif of the financial year. Additionally, the
other income has also contributed towards this improvement mainly reflecting the prudent write
back of liabilities which were no longer payable.
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The above, along with reduction in financial costs owing to the decrease in discount rate, and
reduction in the minimum tax rate incurred on telecom services have contributed in reducing a
substantial improvement of the bottom line of the Company- from a net loss of Rs. (75) million in
FY2020 to a Net Profit of Rs. 507 million for the current FY.

On a standalone basis the revenue for the period ended 30 June 2021 was Rs. 1, 214 million as
against the revenue of Rs. 1,183 million for the corresponding financial period, the increase in
revenue is mainly to the appreciation of the exchange rate and increase in international traffic
volumes. Your Company’s direct cost was lower when compared with similar period of the
preceding financial period due to decrease in connectivity charges. The Company has posted
Gross Profit of Rs. 563 million compared to a Gross Profit of Rs. 528 million in the corresponding
time frame due to the foregoing reasons.

The Company reported a profit after taxation of Rs. 273 million as against a loss after taxation of
Rs. (109) million during the corresponding financial period. The earning per share stood at Rs.
0.91 compared to a loss per share of Rs. (0.36) in the last time frame.

Business Development Opportunities

During FY20-21, SuperSecure, a substantially owned subsidiary of Supernet was awarded a
large long term contract by a major Pakistani Bank for end-point security. This contract heralds
the beginning of more such contracts in the months to come.

Supernet was awarded a major defense contract that has positive impact on the company’s
efforts to enhance its inroads into Defense Systems & Solutions business.

Also during this reporting period, Telecard entered into an agreement with Vanrise Solutions to
market their Banking CRM, Business Automation Solutions for investment/brokerage houses and
Financial Suit for large businesses besides other solutions.

Future Outlook - Challenges and Way Forward

Your company is fully leveraging its inherent advantage in experienced and trained human
resources, established inroads into Enterprise Segment and already functional business lines to
explore opportunities in technology sector with a focus to enhance revenues, profitability and
diversification of its revenue streams.

Cognizant of the emerging opportunities due to COVID-19, on a global basis, your Company is
expanding its footprint into Enterprise Security Solutions and Business Process Software
platforms by forming global alliances and leveraging in house expertise to deliver best in class
solutions to its customers through its subsidiaries. The company is actively looking towards
enhancing its presence in technology sector and feels confident that it will do sc in coming months
while growing its existing business lines.

Your company has decided to explore avenues to unlock shareholder value and support new
business lines and initiatives in subsidiaries by opting for a potential listing of Supernet Limited,
a wholly owned subsidiary of your Company. Additionally, the Board of Directors has authorized
the Company to change the name of Telecard Limited to an appropriate name reflecting the
changing nature of business of the Company. Additionally, Telecard is in advanced stages of
completing the restructuring of its Term Finance Certificates which is expected to be announced
soon.
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Non-Executive Director Remuneration Policy

The Company has a remuneration policy for its Non-Executive Directors, and the same is being
implemented during the financial year.

Listed Companies (Code of Corporate Governance) Regulations, 2019

The Code of Corporate Governance has envisaged a number of significant changes to establish
business and ethical norms both locally and internationally, the company is in the process to take
concrete steps for compliance with the Code.

Risk Management

The Company believes that risk management is an essential part of any organization to foresee,
comprehend analyze and take appropriate measures to mitigate any potential risk. The Company
has established a policy to foresee any such happening, with sound practice in place.

Impact of Business on Environment

The Company is in the business of providing telecommunication services, and does not have any
toxic or hazardous waste at its disposal. However, environmentally, we as a Company, lay
emphasis on reduced consumption of resources, with maximum output to all employees.
Corporate and Social Responsibility

During the year under review the Company did not undertake any social responsibility activity.

Transfer Pricing

The Company has fully complied with the best practices on transfer pricing as contained in the
listing regulations of the Stock Exchange.

Directors Declaration on Corporate and Financial Reporting Framework

The Directors confirm compliance with the corporate and financial framework of the Code of
Corporate Governance for the following:

i. The financial statements prepared by the management of Telecard Limited presents
fairly its state of affairs, the result of its operations, cash flows and changes in equity.

ii. Proper books of accounts of Telecard Limited have been maintained.

iii. Appropriate accounting policies have been consistently applied in preparation of
financial statements and accounting estimates are based on reasonable and prudent
judgment.

iv. International Accounting Standards, as applicable in Pakistan, have been followed in
preparation of financial statements.

V. The system of internal control is sound in design and has been effectively
implemented and monitored.
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vi. There is no doubt at all upon Telecard's ability to continue as a going concern.

vii. The values of investments in employee retirement funds based on the unaudited
accounts as of 30 June 2021 is Rs. 79 million of Staff Provident Fund.

viii. There has been no material departure from the best practices of Corporate
Governance as detailed in the Listing Regulations.

Other Information
i. Key operating and financial data for the last six years in summarized form is given.

ii. There are no statutory payments on account of taxes, duties, levies and charges,
which are outstanding and have not been disclosed in the Financial Statements.

During the year under review, four (4) Boards of Directors meetings were held and attended as
follows:
Name of Directors No. of meetings attended
S. M. Pervez Sadiq
Syed Aamir Hussain
Syed Hashim Ali
Tipu Saeed Khan
Waseem Ahmad
Muhammad Asim
Asad Mujtaba Naqvi

WA DDA AMADN

During the year, four (4) Boards Audit Committee meetings were held and attended as follows:

Name of Directors No. of meetings attended
Tipu Saeed Khan 4
S.M. Pervez Sadiq 4
Asad Mujtaba Nagqvi 4

Leave of absence was granted to the members not attending the Board Meeting.
Consolidated Financial Statements

Consolidated Financial Statements of the Company as on 30 June 2021 are annexed.
Auditors

The present auditors, Parker Randall-A.J.S. Chartered Accountants, retire and being eligible,
offer themselves for re-appointment.

Dividends

The Company is pleased to declare 5% bonus shares from its profits for the year end.
Pattern of Shareholding

The pattern of shareholding as on 30 June 2021 is annexed to this report.
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Acknowledgement

We feel that we are at an exciting juncture of our growth and are confident that concerted efforts
by all stakeholders will yield positive results in months to come. We would, at this point-in-time,
like to thank our shareholders for their support, our customers for their trust, and our management
team and employees at all levels for their steadfast loyalty, professionalism and service.

On behalf of the Board

Gt

Waseem Ahmad
Company Secretary/Director

ief Executive Officer

07 October 2021
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Six Year Financial Summary
Financial Analysis

REVENUE- Net
Direct Cost
Gross Profit

Administrative expenses & distribution costs
Other operating expenses

Other operating income

Liabilities no longer payable written back

Operating (loss) / Profit
Financial costs
(Loss) / Profit before taxation

Taxation

(Loss) / Profit after taxation

Other comprehensive income/(loss)

(Loss) / Earning per share (Rupees)

Rupees in '000"

Rupees in '000

Rupees in '000'

Rupees in '000

June
2017
Rupees in '000"'

Rupees in '000'

1,213,660 1,183,279 1,091,181 877,852 986,873 1,004,902
(651,132) (654,990) (651,623) (558,354) (764,864) (855,093)
562,528 528,289 439,558 319,498 222,009 149,809
(385,727) (331,664) (273,440) (858,010) (248,291) (352,195)

(1,742) (179,111) (265,235) - - (14,719)
256,477 30,295 163,911 501,094 17,058 409,147
(130,5392) (480,1;80) (374,7-64) (356,5;16) (231 ,2-33) 12233
431,536 47,809 64,794 (37,418) (9,224) 192,042
(70,989) (122,403) (79,039) (56,801) (61,420) (50,321)
360,547 (74,594) (14,245) (94,219) (70,644) 141,721
(87,359) (34,694) (46,224) (34,468) (20,359) (91,615)
273,188 (109,288) (60,469) (128,687) (91,003) 50,106
B . (1,965)
0.91 (0.36) (0.20) (0.43) (0.30) 0.17
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CHARTERED ACCOUNTANTS Tel: + 92-21-32621701-03

E-mail: khi@parkerrussellajs.com.pk
Offices also at Faisalabad, Lahore & Islamabad

INDEPENDENT AUDITOR’S REVIEW REPORT

To The Members of Telecard Limited

Review Report on the Statement of Compliance contained in Listed Companies (Code
of Corporate Governance) Regulations, 2019

We have reviewed the enclosed Statement of Compliance with the Listed Companies (Code
of Corporate Governance) Regulations, 2019 (the Regulations) prepared by the Board of
Directors of Telecard Limited (the Company) for the year ended June 30, 2021 in
accordance with the requirements of regulation 36 of the Regulations.

The responsibility for compliance with the Regulations is that of the Board of Directors of
the Company. Our responsibility is to review whether the Statement of Compliance reflects
the status of the Company’s compliance with the provisions of the Regulations and report if
it does not and to highlight any non-compliance with the requirements of the Regulations. A
review is limited primarily to inquiries of the Company’s personnel and review of various
documents prepared by the Company to comply with the Regulations.

As a part of our audit of the financial statements, we are required to obtain an understanding
of the accounting and internal control systems sufficient to plan the audit and develop an
effective audit approach. We are not required to consider whether the Board of Directors’
statement on internal control covers all risks and controls or to form an opinion on the
effectiveness of such internal controls, the Company’s corporate governance procedures and
risks.

The Regulations require the Company to place before the Audit Committee, and upon
recommendation of the Audit Committee, place before the Board of Directors for their review
and approval, its related party transactions and also ensure compliance with the requirements
of section 208 of the Companies Act, 2017. We are only required and have ensured
compliance of this requirement to the extent of the approval of the related party transactions
by the Board of Directors upon recommendation of the Audit Committee. We have not
carried out procedures to assess and determine the Company’s process for identification of
related parties and that whether the related party transactions were undertaken at arm’s
length price or not.

Based on our review, nothing has come to our attention which causes us to believe that the
Statement of Compliance does not appropriately reflect the Company's compliance, in all
material respects, with the requirements contained in the Regulations as applicable to
the Company for the year ended June 30, 2021.

e

An Independent member of o Parker Russell International



o Parker Russell-A. J.S.

CHARTERED ACCOUNTANTS

Further, we highlight below instances of non-compliance with the requirements of the

Regulations, 2019 as reflected in the note / paragraph reference where these are stated in the
Statement of Compliance:

Note / Paragraph Reference Description

The Company does not have at least two or one third
members of the Board, whichever is higher, as
Paragraph 2 and 19 independent directors as prescribed in Regulation No.
6

The Board does not comprise of at least one female
director as prescribed in Regulation No 7.

The number of executive directors on the Board,
including the chief executive officer, exceeds the limit
prescribed by Regulation No 8.

Paragraph 9 and 19 75% of the directors on the Board have not acquired
prescribed certification under any director training
program as per the criteria specified in Regulation
number 19 (1) (ii).

Paragraph 12 and 19 The Chairman of the Audit Committee is not an
independent director as prescribed in Regulation No 27
(1) (ii).

The Human Resource and Remuneration Committee
does not comprise of majority of non-executive
directors and the Chairman of the Committee is not an

independent director as prescribed in Regulation No 28
(1) and 28 (2).

@m GL@};{,E.I PS5

(Chartered Accountants)
Place: Karachi Kowss

Date: 07 OCT 2021







































































































































































































































































































































TELECARD LIMITED

COMBINED PATTERN OF CDC & PHYSICAL SHARE HOLDINGS AS AT 30/06/2021

NUMBER OF TOTAL
SHARE HOLDERS SHARE HOLDINGS SHARES HELD

238 1 - 100 8,970
1,026 101 - 500 487,526
1,423 501 = 1000 1,411,346
3,337 1001 - 5000 10,175,617
1,292 5001 = 10000 10,705,866
531 10001 - 15000 7,046,834
365 15001 = 20000 6,815,313
283 20001 - 25000 6,775,336
158 25001 = 30000 4,548,835
97 30001 - 35000 3,236,510
96 35001 - 40000 3,726,500
67 40001 - 45000 2,933,617
112 45001 - 50000 5,529,253
30 50001 - 55000 1,596,040
48 55001 - 60000 2,827,000
26 60001 - 65000 1,649,500
29 65001 - 70000 1,993,000
19 70001 - 75000 1,415,505
23 75001 - 80000 1,804,846
7 80001 - 85000 586,500

9 85001 - 90000 800,000
10 90001 - 95000 942,500
74 95001 - 100000 7,380,500
8 100001 - 105000 823,000

9 105001 - 110000 979,500

7 110001 - 115000 785,500

6 115001 - 120000 715,500

9 120001 - 125000 1,122,500

2 125001 - 130000 256,000

2 130001 - 135000 267,500

5 135001 - 140000 695,000

4 140001 - 145000 577,000
17 145001 - 150000 2,542,000
4 150001 - 155000 620,000

4 155001 - 160000 630,500

2 160001 - 165000 324,000
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165001
170001
175001
180001
185001
190001
195001
200001
205001
210001
215001
220001
225001
230001
235001
245001
250001
255001
265001
270001
275001
280001
290001
295001
300001
305001
315001
320001
325001
330001
335001
345001
355001
385001
395001
400001
435001
445001
450001
485001
495001

170000
175000
180000
185000
190000
195000
200000
205000
210000
215000
220000
225000
230000
235000
240000
250000
255000
260000
270000
275000
280000
285000
295000
300000
305000
310000
320000
325000
330000
335000
340000
350000
360000
390000
400000
405000
440000
450000
455000
490000
500000

338,000
1,045,500
710,500
551,000
759,000
581,521
3,600,000
405,016
416,000
640,500
215,500
671,000
453,521
468,500
478,000
3,245,500
762,000
517,500
270,000
819,000
555,500
564,403
293,500
3,599,000
605,000
310,000
317,500
646,000
657,302
1,332,000
336,000
700,000
358,500
389,500
1,600,000
401,600
438,500
450,000
452,000
487,000
2,000,000
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500001
520001
545001
560001
585001
590001
595001
630001
695001
725001
770001
820001
830001
875001
910001
1070001
1295001
1355001
1375001
1420001
2310001
2495001
2640001
2930001
3055001
3890001
4490001
4595001
7315001
22500001
40090001
56175001

505000
525000
550000
565000
590000
595000
600000
635000
700000
730000
775000
825000
835000
880000
915000
1075000
1300000
1360000
1380000
1425000
2315000
2500000
2645000
2935000
3060000
3895000
4495000
4600000
7320000
22595000
40095000
56180000

500,101
525,000
550,000
1,128,696
1,175,000
1,182,638
600,000
634,375
700,000
727,255
775,000
1,645,500
832,500
876,000
915,000
1,073,642
1,300,000
1,357,000
1,380,000
1,424,362
2,310,828
2,500,000
2,641,500
2,932,003
3,060,000
3,894,858
4,491,500
4,600,000
7,320,000

22,500,180
40,092,285
56,179,000

300,000,000















