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BEYOND

At GSK we strive to achieve the best results in order
to satisfy specific consumer needs.With our eye on

tomorrow, we strive to build a legacy of quality

products that enables people to !
Our enthusiasm for the value of human life is at the heart of y

everything we do. Our efforts go beyond just healthcare ...

they reach out to change lives, for the better.
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GlaxoSmithKline's vision is inspiring:

At GSK we perform in unison, by following our value system and ethical guidelines as a
source of guidance and inspiration, which helps us achieve our vision.

Each and every member of the GSK family plays a vital role in improving the quality of human
life. GSK’s growth and development can be attributed to the contribution of the skills, talents
and ideas of its people.

GSK follows its core values of respect for people, patient focused, transparency and integrity.
We are proud of our commitment that enables us to enhance the quality of peoples’ lives
and helps us to provide them with quality products.




GlaxoSmithKline’s quest is to improve the quality of human life by enabling people to

At GSK our mission acts as an underlying principle to whatever we do.VVe follow a legacy
of great science and innovative healthcare that provides people around the world with
healthier and fulfilled lives, every single day.
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Respect for People

We believe that respecting each other is the key
to progress and growth for everyone: our
business, employees and customers. Therefore
the culture at GSK celebrates diversity and
achieving goals with teamwork and cooperation.

Patient Focused

Our commitment to our purpose of improving
the lives of billions ensures that all our efforts,
be it research, manufacturing or distribution are
geared towards improving patient access to
quality health solutions.

Transparency

We are committed to building and streamlining
existing systems to eliminate any possibility of
unfair practices. This has been possible only
because of our employees, who are honest and
fair in everything they do and take personal
responsibility for all their actions.

Integrity

Our guiding principles go beyond complying
with legal and ethical regulations. Each member
of the GSK family takes pride in making
decisions which are not only profitable but are
morally sound, each has the sincere intent of
benefiting the patients, which has helped us
foster long-term relationships.
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GSK fosters a dynamic learning culture, which
thrives on innovation and flexibility. We do this
so that we can provide the best customer-centric
health solutions by adapting to the changing
needs of the healthcare market. Therefore, our
work is embodied by six behaviours:

Flexible Thinking
We explore multiple options for problem-solving.
Enable and Drive Change

Our ideas are executed to realize benefit for
customers and business growth.

Continuous Improvement

We not only excel in what we do, but find
innovative improvements to current practices.

Customer Driven

Our philosophy of improving the lives of billions
of people is at the heart of everything we do.

Developing People

Empowered employees take initiatives and
provide creative solutions to challenges.

Building Relationships

Trust and openness inculcated in everything we
do. It helps us to foster long-lasting partnerships.



STRATEGIC PRIORITIES

By focusing our business around our five strategic priorities,
we are confident that we can fulfill our promises to the world.

Grow a diversified
global business

We are reducing risk by
broadening and balancing
our portfolio, diversifying
new product areas, while
also fully capturing

opportunities for our
products across all
geographic boundaries.

Deliver more products
of value

Transforming R&D to
ensure that we not only
deliver the current
pipeline of new
pharmaceuticals, vaccines
and consumer healthcare
products, but that we are
also able to sustain this
flow of new products for

years to come.

Do more, feel better, live longer

_______

Simplify the operating"
model

We are simplifying our
operating model to
ensure that it is fit for
purpose and able to
support our business in

the most efficient and
effective way.

Create a culture of
individual
empowerment

Empowerment is key to
achieving our goals and
we ensure that our
employees receive the
tools and inspiration
they need to make
decisions with
confidence and
accountability.

Building trust

We see building trust as
a fundamental platform.
Essentially, without trust,
we don’t have a business.

05
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We are committed to creating a strong ethical
culture at GSK where putting patients first is the
core principle of being an ethical pharmaceutical
company. The management of GSK believes in
complying with the Code of Corporate
Governance in letter and spirit. This facilitates in
promoting good governance practices in our
organization and our core values of Respect for

people, Patient focused, Transparency and Integrity

underpin this belief.

Salient Features of the Code of Conduct

The main contents of the Code of Conduct are briefed
below:

Conducting business with honesty, integrity, and in
a professional manner.

Building relationships with customers and fellow
employees that are based on trust.

Treating individuals with respect and dignity.

Becoming familiar and complying with legal
requirements, company policies and procedures.

Avoiding any activity that could involve or lead to
involvement in any unlawful practices.

Avoiding actual or potential conflicts of interest
with the company or the appearance thereof, in all
transactions.

Providing accurate and reliable information in
records submitted and to respect the confidential
information of other parties.

Where permitted by local laws, promptly report to
the company any breach of laws or regulations,
ethical principles or company policies that come to
attention. Cooperate fully in any audit, enquiry,
review or investigation by the company.

Employees to report any misconduct or violation
of company policies whether resulting financial
implications or not, without fear of retaliation or
retribution.

Undertaking the company business with free
and open competition by complying with the
competition law of the country.

Facilitate External Auditors in audits and provide
required information in a timely manner.

Managers to ensure that all their employees
receive guidance, training and communication on
ethical behaviour and legal compliance relevant to
their duties for the company.

The company maintains policies regarding
prevention of corrupt practices & maintenance of
standards of documentation.

The Statement of Compliance with the Code of
Corporate Governance has been presented on pages

42 to 43.
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W“e exceptionally

proud of how far we

have come, and in a
world where the only
constant is change, we

are always thinking,
adapting and growing.

In 2001, Glaxo Wellcome and SmithKline Beecham
merged to form GlaxoSmithKline, to become one of the
largest pharmaceutical companies in the world.

The path to today’s leading research-based pharmaceutical
company started with individual entrepreneurs of the
1800s. Their pioneering efforts laid the groundwork for
growth in the different companies that, over the years,
were to lead to today’s GlaxoSmithKline.

John K. Smith opens Thomas Beecham
a drugstore in Philadelphia . launches Beecham'’s pills
in England

Burroughs Wellcome
& Company was founded

89
906

SmithKline & French
becomes research focused

SmithKline & Co. Glaxo is registered by
acquires French, Richards Joseph Nathan & Company
& Company as a trademark for dried milk

989
995

SmithKline &
Beecham merge

Glaxo & Wellcome GlaxoSmithKline
merge

07
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GlaxoSmithKline is committed to a responsible, value based business which underlies all our
efforts. Our operations are led by our values and principles where we put patients first in
our decision making to ascertain that we help them “Do more, feel better and live longer”.

In accordance with GSK’s Corporate Responsibility Principle, we aim to make a positive
contribution to the communities in which we operate, and invest in health and education
programmes and partnerships that aim to bring sustainable improvements to under-served
people in the developed and developing world.

At GSK, corporate citizenship is integrated at all levels of our work, from ethical research
and development, environment protection and sound marketing activities to community
support and development.




Across the world we invest in programmes that increase access to health and
wellbeing and improve outcomes for whole communities. Our commitment is
unwavering and we will continue to invest in order to achieve our goals.

Our programmes include:

PULSE Volunteer Partnership

In 2012, GSK piloted four PULSE Pillar Projects to strengthen the depth of our
partnerships and make a cumulative impact on key global health challenges.VWe
have started the successful implementation of local PULSE hubs in numerous
countries in order to further diversify our employee participation and promote
local ownership of the PULSE mission in our emerging markets.

The fight against Malaria

GSK is determined to eliminate Malaria from the world through the African
Malaria Partnership (AMP), and preferential pricing for anti-malarials in the
least developed countries and sub-Saharan Africa.

Since the establishment of AMP in 2001, we have committed over £3 million
on initiatives to combat the disease.

Approach to Neglected Tropical Diseases (NTDs)

More than one billion people are afflicted by one or more of the 17 NTDs listed by
the World Health Organization (WHO). These diseases mainly affect people
marginalized by poverty with minimal access to basic needs. In January 2012, GSK
joined other global pharmaceutical companies and leading organizations in a new
united effort to support developing countries to defeat NTDs.

EIRIS report awarded GSK the top ‘A’ rating

The Experts in Responsible Investment Solutions (EIRIS) report analyzed the
corporate responsibility and sustainability performance of over 2,000 companies
from the Financial Times Stock Exchange’s All World Developed (AWD) Index.
The report awarded GSK the top ‘A’ rating, ranking us fourth overall in
recognition for our commitment to offering healthcare products and services.

09
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GSK Pakistan acknowledges the responsibility of corporate
citizenship and endeavours to be in the forefront of various
community partnership initiatives. At GSK, there is a high
focus on CSR primarily in the areas of health, education and
disaster relief as well as active engagement in the form of
volunteerism.

As ongoing initiatives, GSK Pakistan partners with 2
charitable organizations that it has helped establish:

Trust for Health and Medical Sciences
A charitable clinic set up in 1983, the Trust for Health and
Medical Sciences charges nominal fee for treating patients

and has treated around 2.6 million patients since its inception. Nn =
It has now matured into a large set up with numerous ,cer_g}fbré“.".!.‘.‘."‘“ -
medical facilities like clinics designed specifically for patients R -

suffering from diabetes, asthma and hypertension.

The Concern for Children Trust

An independent trust established with GSK’s supportin 1997,
CFC takes part in community driven development projects
and sustainable development through health and education in
underserved communities. With GSK’s support, CFC
established the Mother Child Health Center (MCH) which
provides medical services to approximately 75 patients a day
including consistent low-cost healthcare services, screenings,
referrals and access to primary and preventive healthcare
practitioners.

Disaster Relief

Disaster relief programmes by GSK Pakistan, including the
earthquake in 2005 and floods since the past 3 years, have been
appreciated by the community at large whereby the company
stepped up in times of need by partnering with agencies having
grass root capability as well as NGOs with support in the form
of essential medicines and food items.

GSK Vaccines

GSK is the global leader in vaccines and partners with agencies
to help protect precious lives. With the support of the
Global Alliance for Vaccines and Immunization (GAVI),
GlaxoSmithKline introduced the pneumococcal vaccine to help
protect millions of children every year from pneumococcal
disease. GSK’s Synflorix was introduced to protect over a 100
million children worldwide and it is a matter of great pride for
GSK Pakistan to have helped the government meet the
requirements for this initiative, including production of the
vaccine cards and trainings amongst other efforts.




GSK’s Orange Day 2012

GSK gives back to the community by dedicating time in the form
of volunteerism; employees have been actively participating every
year in GSK’s Orange Day through educational programmes for
children from underprivileged schools with the objective of

providing them guidance and direction.

In 2012, GSK employees engaged with approximately 100
enthusiastic students from the SOS Children’s Village Karachi for
an educational and fun-filled day divided into one-on-one
interactive career counseling, creative writing / drawing contest
around the theme “My vision if | were the President of Pakistan”,
an engaging museum tour and singing competition.
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GSK leveraged its strength of a diversified group of people from
various academic backgrounds and 25 GSK employees, doing
various roles across the organization, volunteered as
counselors for the Orange Day 2012. Other volunteers were
engaged in helping students through a creative writing / drawing
contest in which students used pens, colours and their
imagination to create some masterpieces about their vision for
the country if they had all the power.

The students’ keenness to learn more from professionals
representing various fields that they wished to be a part of, was
extremely encouraging for all participating employees who
depicted their interest in future Orange Day events through
feedback during and after the event.
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GSK PHARMA LAUNCHES 2012

The year 2012 provided many growth opportunities and marked great milestones for
GlaxoSmithKline Pakistan.

Launch Excellence: Getting it right, the first time, every time.

GSK Pakistan became the only company in the pharmaceutical industry to have 6 new
launches in the industry top 20 out of the 439 new products launched in 2012.The products
to which this milestone is attributed include Synflorix, Fixval, Theragran Ultra, Duodart,
Priorix Tetra and Avamys.

The key launches in 2012 included:

Theragran Ultra

GSK’s Vitamins portfolio strengthened its position in the market
with the launch of Theragran Ultra, a comprehensive formulation
with A-Z nutrients for good health and wellbeing. In today’s hectic
lifestyle with various stressors like occupational pressures and
numerous social engagements, Theragran Ultra’s unique
formulation offers vitality and energy.

Valuprazole (Omeprazole)

Launched under the Value Health Initiative umbrella,Valuprazole
has been a welcome addition to the company’s Gastrointestinal
portfolio. Valuprazole has proven efficacy in the treatment of
GastroEsophageal Reflux Disease (GERD) and offers deep
healing to patients who suffer from Acid Related Disorders and
require more acid suppression for rapid and sustained relief.

Revolade (Eltrombopag Olamine)

A valuable addition to GSK’s Oncology portfolio was made in
2012 with the launch of the first and only approved Oral Platelet
Generator, Revolade (Eltrombopag Olamine). This innovative
product reinforces GSK’s commitment to R&D for increased
patient benefit as it was developed through an extensive Clinical
Trial Programme.




Other renowned products in GSK’s portfolio achieved
landmarks like the following:

The Billion League

o

CALPOL CALPOL

[Povacetormol) § (ForoCestomiol

Calpol (Paracetamol)

Calpol, a strong household pharmaceutical product, achieved &Plus =

the Rs. | billion landmark in 2012 and became the |5th largest N~ : -
value-wise product in the pharmaceutical industry of Pakistan. T b = CHMI'P:WOL =
With Calpol’s 40 year heritage of trust and efficacy, this billion b iy ;

milestone will help GSK to further ensure that maximum
number of patients benefit from Calpol’s first line treatment for

fever and pain for both children and adults. . — _
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Velosef (Cephradine)

Velosef (Cephradine) a broad spectrum, bactericidal antibiotic active
against both gram positive and gram negative bacteria achieved Rs. .5
billion in 2012. This achievement added to Velosef’s strong legacy and
reaffirmed its contribution in making GSK the leading pharmaceutical
company in Pakistan.
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Aligned with GlaxoSmithKline’s core value of “Patient Focused”, the GSK Pakistan medical team
launched a series of Scientific Engagement initiatives in collaboration with and endorsement from
both local and international institutions. This initiative was taken forth with the aim to enhance
Healthcare Professional’s medical knowledge for better patient management. The Zinc Medical
Approval System (MAPS), the first complete electronic alternative to the time-consuming
promotional material approval process, was also launched in the year 2012. Zinc MAPS will help
GSK keep pace with the current needs of the life sciences industry. On the R&D front, GSK has
been the leader in Pharma clinical trials in Pakistan for many years and has now been allocated
vaccines trials and other bioequivalence studies which will further strengthen the R&D portfolio.

Stiefel, the global leader in the field of dermatology, remains a driven,
pioneering force in the pursuit of tomorrow’s skin health solutions. It is
focused exclusively on skin health and has broadened its portfolio in both
prescription medications and signature skin care dermatology products by
leveraging the R&D facilities and commercial focus of GSK, hence fostering
greater capabilities to treat even more skin conditions.

Stiefel Pakistan, a GSK Company since 2008, continues to enjoy market
leadership in dermatology in Pakistan and is committed to its goal of giving
year on year growth in both prescription and non-prescription products.
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GSK CONSUMER HEALTHCARE

Healthcare  business
in 2012 and

GlaxoSmithKline’s  Consumer
maintained its growth momentum

successfully executed strategies for various brands.

Despite numerous challenges, the sales growth was
around 63% with brands like Sensodyne and Horlicks
penetrating the market and grabbing significant shares.

The year 2012 marked a milestone for Panadol as the
household analgesics brand achieved its highest ever
market and prescription share.

Corega Denture Care Products in Pakistan

GSK CHC, in its effort to expand its footprint in
the oral care category, launched a line of Denture
Care products: ‘Corega’ in 2012. The product line
comprises of Corega Super Taste Free Fixative Cream
and Corega Full Denture Cleanser Tablets.

The brand was activated using all three levers of
expert

communication: consumer connections,
connections and shopper connections.
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Sensodyne Rapid Action Launched in
Pakistan

Sensodyne had entered the Pakistani market in
2011 and witnessed an outstanding consumer
response as it became the leader in the tooth
sensitivity market. In order to maintain the brand’s
leadership, it was decided to change the game in
oral care and bring in the sensitivity expert:
“Sensodyne Rapid Action” in 2012.

Sensodyne Rapid Action was launched with the
unique selling proposition of guaranteed relief
from sensitive teeth in ‘just 60 seconds’. The
launch encompassed an extremely rigorous
integrated marketing communication plan which
used traditional media vehicles in contemporary
and creative ways to create a buzz in the market.

Within months, Sensodyne Rapid Action has
become synonymous with the rescuer of
sensitivity sufferers in Pakistan contributing to the
145% growth of the brand in 2012.

—
>
.®



O
@GlaxoSmithKline

QUALITY MANAGEMENT SYSTEM

A framework is provided by the QMS that ensures
regulatory compliance, assures product safety, quality
and efficacy and supports continuous improvement.

It is derived from the good quality management
concepts, GMP regulations, wider industry guidance
and knowledge from subject matter experts across

GSK. Quality is at the heart of all
activities that support the
The QMS is embedded across GSK by implementation discovery, supply

within local quality systems. and marketing of products to our
patients and customers.

Quality is critical to building trust
with society and, therefore, to
our future business
success.

Milestones 2012 - Quality at the heart of our
every action.

* Conducted distributor conference to disseminate
information about GSK’s quality standards and
requirements to all GSK approved distributors.

* Requisite audits of all warehouses and distributors
for continuous improvement.

* Commercial Quality Council conducted to highlight
QMS based risks, issues and their resolutions.

* Product Incident and Recall Refresher Trainings
conducted for all Board of Directors and Local
Incident Committee.

* Best practices adopted at all warehouses including
cold chain warehouse for the storage of Vaccines
and lyophilized products as well as continuous

. temperature monitoring system with alarms in case
of temperature excursion.

* Water hydrant plant installed at Islamabad
warehouse along with an enhancement of capacity
to ensure uninterrupted supply to customers.

.
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GlaxoSmithKline Pakistan is committed to leadership and excellence
in EHS. By establishing clear expectations, demonstrating personal
commitment and integrating EHS into business decision-making, the
company continues its endeavours to ensure that improvements in
EHS performance are delivered. All GSK sites in Pakistan are in full
compliance with National Environmental Quality Standard (NEQS).

Living the safety culture has been promoted across GSK Pakistan
through adoption of industry’s best practices with the aim of
developing common understanding across all tiers of management.

The year 2012 witnessed an enhanced emphasis on near miss
reporting that resulted in significant increase in the number of
reporting across all sites. Machinery safety programme was
successfully implemented at all GSK Pakistan sites with the
aim of eliminating machine related accidents. Process safety
has been one of the major blue chips for GSK Pakistan this
year with focus on preventing and mitigating risks of fire and
explosion which could have catastrophic consequences to
personnel safety, business continuity, etc.

Sustainability is at the heart of our business operations;
the company remains committed to reducing its carbon
foot print and water consumption. This year, water
kaizens were held across all sites with the aim of
identifying projects that support GSK’s corporate
target of 20% reduction in water consumption by 2015.
Waste water treatment plants are installed at all the
sites complying with NEQS.
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Lactam Facility at Korangi

In 2012, Cephalosporin products were consolidated
at a new state-of-the-art Lactam Facility built in
Korangi, Karachi.This facility has been inspected and
approved by the Drug Regulatory Authority, the
inspection panel of which appreciated the design of
the facility especially with regards to the materials,
personnel flow and the Good Manufacturing
Practices (GMP) controls.

Ventolin’s Hydro-Flouro Alkane (HFA) Project

Ventolin has been one of GlaxoSmithKline'’s leading
brands in the respiratory portfolio for over 30 years
as a household name for asthmatics and physicians.

The Montreal Protocol on substances that deplete the
ozone layer was enforced in 1989 to manage the
global elimination of Chlorofluorocarbons (CFCs) and
other ozone-depleting substances. For decades, CFCs
were used as the most suitable propellant in Metered
Dose Inhalers (MDIs) but they were subsequently
identified as contributing to ozone destruction and
damage to the ozone layer.

In full support of the Montreal Protocol, GSK took the
initiative of eliminating the use of CFC in all MDls
before the end of 201 I.

In Pakistan the period was further extended to 2013
for the eradication of CFC containing MDls whereby
GSK' Pakistan took this important health concern
seriously and went for discontinuation of CFC based
Ventolin inhalers by subsequently introducing HFA
based formulation so that the patients can still get the
drug in a better and safer form. A new plant has been
set up at the VWest Wharf site and all allied equipment

has been installed and commissioned. Full commercial
production is expected to commence in Q4,2013.

In 2010, CFC inhalers were replaced with imported
salbutamol formulation by the trade name of “Aerolin”.
GSK  Pakistan also collaborated with Ministry of
Environment and United Nations Development
Programme (UNDP) to create awareness about
Montreal Protocol and the hazardous effects of CFC

gases.

Spansule Manufacturing - Capacity Enhancement at
West Wharf

GlaxoSmithKline Pakistan specializes in the unique
technology of spansule manufacturing;in an effort to
cater to the increasing demand for spansule
products and to achieve operational efficiencies, the
facility at the West Wharf site has been enhanced
and is now fully operational.

Zero Access Guarding (ZAG) / Lock-Out Tag-Out
(LOTO) Programme

An ambitious programme of physical guarding and
Lock-Out Tag-Out, zero access to any hazardous
condition, was launched in 2012 with the aim of
avoiding injuries due to moving parts.

Zero access risks for production machinery have
been mitigated while milestones and objectives
related to ZAG/LOTO have been achieved at all sites
in Pakistan.




GSK recognized for its Investments in Pakistan

GlaxoSmithKline Pakistan received an award for its Highest
Investment in Pakistan over the past two years. This award was
presented at the Annual Lunch of the Overseas Investors Chamber
of Commerce & Industry (OICCI) by the President of Pakistan, His
Excellency, Mr. Asif Ali Zardari in December, 2012.

mapl Corporate Excellence Award
—_—

GlaxoSmithKline Pakistan received the Management Association of Pakistan (MAP)-Corporate Excellence Award
in the Pharma and Biotech Category in 2012.The mandate of MAP is to further enhance management thought,
practice and advocacy and this award recognizes the best managed companies in Pakistan that follow guidelines

and principles of the latest management techniques.

Global Brand Edge Award

Every year, the Consumer Healthcare Leadership Team from across
the globe congregates to review some of the most outstanding work
that various markets have executed.

Panadol from Pakistan was nominated for the Brand Edge Award in
2 out of the 7 categories, competing against 30 nations and was
selected as the winner in ‘Best Expert Connections’, beating
runners-up: Canada and Japan. Panadol’s expert marketing initiatives
in Pakistan received global recognition and were praised for sound
planning and flawless execution.

Marketing Excellence Awards

The objective of the APJEM Marketing Excellence All Stars Awards is to recognize GSK marketeers’ outstanding
work from across Asia Pacific Japan Emerging Markets on 6 categories based on the quality of the initiatives. The
GSK Pakistan marketing team was awarded 3 All Stars Marketing Excellence Awards as winners in 2 categories
and runners-up position in 1.The categories in which GSK Pakistan won these awards included Digital
Excellence, Excellence in Segmentation, Targeting, Positioning and Successful Implementation of a “shared best
practice” concept.

Environment Excellence Award

GSK Pakistan was awarded the “9th Annual Environment Excellence
Award” in the category of Top 10 Exemplary Leaders by an
independent NGO, National Forum for Environment and Health
(NFEH). GSK has been awarded this prestigious award for the
fourth consecutive year. The NFEH and the Fire Protection
Association of Pakistan (FPAP) also awarded GSK Pakistan the “2nd
Fire & Safety Excellence Award” in 2012.
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The growth of GSK Pakistan is associated with the development of its people. Aligned
with the business ambitions, GSK is committed to accelerating the growth and
enhancing the quality of leadership talent.

The activities and initiatives undertaken during 2012 were all driven with strong
consideration for building leadership strength and talent for a healthier succession
pipeline.

Talent Acquisition & Development

GSK’s recruitment drive 2012 targeted business schools and
universities in Pakistan with the objective of attracting young
and talented minds for a bright career with the company and
further strengthening our relationship with the universities in
Pakistan.

The “Accelerated Development” Management Trainee
Programme was successfully launched focusing on selected
graduates to be groomed to become future business leaders.

International Training Programmes

Leading Delivery and Practical Coaching in the Workplace marked
two international trainings for GSK Pakistan.

The audience of Leading Delivery included leaders from Consumer
Healthcare, Commercial and GMS. The Leading Delivery training
encompassed cross functional leaders engaged in structured
discussions and interesting simulations.

Practical Coaching in the Workplace was a 3 day workshop aimed at
building a coaching development experience for around 39
participants from across the organization and focused on developing
skills, behaviours and mindsets required for coaching.
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