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Gross profit 
increased 
by 38.3% 
from 
Rs. 2.345 
billion to 
Rs. 3.242 
billion

Net profit 
increased 
by 89.3% 
from 
Rs. 0.977 
billion to 
Rs. 1.849 
billion

Cash 
dividend 
increased 
by 60% 
from 25% 
to 40%

Capital 
expenditure 
increased by 
305% from 
Rs. 0.480 
billion to 
Rs. 1.943 
billion
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The 1st in Pakistan

Pioneer in Pakistan Automobile Industry

Largest Dealership Network

Highest Market Share

Has Become a Houshold name
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Vision
To be recognized as a leading organization that 
values customers’ needs and provides motoring 
solutions with strong customer care.

Mission
•	 Strive to market value packed vehicles that meet 

customers expectations.
•	 Provide a platform where our stakeholders 

passionately contribute, invest and excel. 
•	 Make valuable contribution to social development 

of Pakistan.

Hayabusa
Like its namesake, the Japanese peregrine 
falcon, hayabusa is for cutting through the 
air with incredible agility and performance. 
The resonating feel of pure power evokes an 
attitude of bold authority from both machine 
and rider.

Pak Suzuki Motor Company Limited2



C
od

e 
of

 C
on

du
ct

C
om

pa
ny

 P
ro

fil
e

C
om

pa
ny

 In
fo

rm
at

io
n

V
is

io
n 

- 
M

is
si

on

3



Pak Suzuki Motor Company Limited

Company Information

Board of Directors
Hirofumi Nagao - Chairman & Chief Executive
Satoshi Ina - Dy. Managing Director
Yosuke Yamada - Director
Mumtaz Ahmed Shaikh - Director
Jamil Ahmed - Director
Wazir Ali Khoja - Director
Kinji Saito - Director

Chief Financial Officer
Yosuke Yamada

Company Secretary
Abdul Nasir

Audit Committee
Wazir Ali Khoja - Chairman
Satoshi Ina - Member
Kinji Saito - Member
Obaid Rashid Zuberi - Secretary

Human Resource and Remuneration 
(HR & R) Committee
Wazir Ali Khoja - Chairman
Hirofumi Nagao - Member
Satoshi Ina - Member
Abdul Nasir - Secretary

Auditors
Ernst & Young Ford Rhodes Sidat Hyder 
Chartered Accountants

Bankers
Bank Alfalah Ltd.
Bank Al Habib Ltd.
Citibank N.A.
Faysal Bank Ltd.
Habib Bank Ltd.
Habib Metropolitan Bank Limited
MCB Bank Ltd.
National Bank of Pakistan
Standard Chartered Bank (Pakistan) Ltd.
The Bank of Tokyo-Mitsubishi UFJ, Ltd.

Legal Advisors
Syed Qamaruddin Hassan
Orr Dignam & Company

Registrar
Central Depository Company of Pakistan Ltd. 
CDC House, 99 - B, Block “B”, S.M.C.H.S, 
Main Shahrah-e-Faisal Karachi.

Registered Office
DSU-13, Pakistan Steel Industrial
Estate, Bin Qasim, Karachi.
Tel No.	 (021) 34723551 - 558
Fax No.	(021) 34723521 - 523
Website: www.paksuzuki.com.pk

Area Offices
Lahore Office:
7-A, Aziz Avenue, Canal Bank Road,
Gulberg V, Lahore.
Tel No.	 (042) 35775456, (042) 35775457
Fax No.	(042) 35751953
Rawalpindi Office:
3rd Floor, 112-B Mallahi Plaza, Murree Road, 
Rawalpindi Cantt.
Tel No.	 (051) 5567518 - (051) 5518073
Fax No.	(051) 5585738
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Mehran Efi
New Passion, New Dynamics, New Energy
Mehran EFi is the best choice particularly for people who drive 
every day since it does not only give better mileage but also 
keeps the environment green. Its new exterior includes the 
bold and dynamic headlights with distinguished grille and turn 
signals. Maintenance is easy and economical.

5



Pak Suzuki Motor Company Limited6

Company Profile

Pak Suzuki Motor Company Limited (PSMCL) 
is a public limited company with its shares 
quoted on Karachi & Lahore Stock Exchanges 
in Pakistan. The Company was formed in 
August 1983 in accordance with the terms of 
a joint venture agreement between Pakistan 
Automobile Corporation Limited (representing 
Government of Pakistan) and Suzuki Motor 
Corporation (SMC) Japan. The Company started 

commercial production in January 1984 with the 
primary objective of progressive manufacturing, 
assembling and marketing of Cars, Pickups, Vans 
and 4x4 vehicles in Pakistan. The Company’s 
long term plans inter-alia include tapping of 
export markets.

The foundation stone laying ceremony of the 
Company’s existing plant located at Bin Qasim 
was performed in early 1989 by the Prime Minister 
then in office. By early 1990, on completion of 
first phase of this plant, in-house assembly of all 
the Suzuki engines started. In 1992, the plant 
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was completed and production of the Margalla 
Car commenced.

Under the Government’s privatization policy, the 
Company was privatized and placed  under the 
Japanese management in September 1992. 
At the time of privatization, SMC increased its 
equity from 25% to 40%. Subsequently, SMC 
progressively increased its equity to 73.09% 
by purchasing remaining shares from PACO.
The Suzuki Management immediately after 
privatization started expansion of the existing 
plant to increase its installed capacity to 50,000 
per annum. The expansion was completed in 
July 1994.

However the capacity remained substantially 
under-utilized until 2002 because of economic 
recession. Thereafter realizing growth in demand, 
the Company increased capacity in phases. The 
first phase was completed in January 2005 when 
capacity was enhanced to 80,000 vehicles .The 
second phase was completed in January 2006 
and capacity was raised to 120,000. The third 
phase was completed when on 6th February 
2007, Prime Minister of Pakistan, Mr. Shaukat 
Aziz inaugurated 150,000 vehicles capacity 
expansion facilities.

On 25th April 2007, the Board of Directors of 
Pak Suzuki Motor Company Limited (PSMCL) 
and Suzuki Motorcycles Pakistan Limited 
(SMPL) approved Scheme of Arrangement (The 
Scheme) to amalgamate SMPL into PSMCL with 
effect from 1st January 2007. The scheme was 
approved by the shareholders of the respective 
Companies at the Extra - Ordinary General 
Meeting held on 30th June 2007. The scheme 
was sanctioned by the Honourable High Court 
of Sindh (the court) on 17th September 2007. 
The certified copy of the Order of the Court 
sanctioning the scheme was filed with the 
Registrar Companies Karachi on 1st October 
2007, from which date the scheme became 
operative.

PSMCL and Suzuki Motor Corporation (SMC) 
Japan held 41% and 43% shares in SMPL 
respectively. Pak Suzuki issued and allotted 
1,233,300 ordinary shares of Rs.10/- each to the 
qualifying shareholders of SMPL @ one ordinary 
share in Pak Suzuki for every twenty one shares 
held by SMPL shareholders as on the date of final 
book closure i.e. 29th October 2007. The trading 
in shares of SMPL on  Karachi and Lahore Stock 
Exchanges ceased from the same date.

The Company setup a new plant for motorcycles 
at Bin Qasim. All the operations of motorcycles 
have been shifted to the new plant effective from 
July 2011.

The Company continues to be in the fore-front of 
automobile industry of Pakistan. Over a period of 
time, the Company has developed an effective 
and comprehensive network of sales, service 
and spare parts dealers who cater to the needs 
of customers and render effective after-sale 
service country wide.



Pak Suzuki Motor Company Limited conducts 
its business fairly, in an ethical and proper 
manner, fully compliant with all applicable laws 
and regulations. The highest standards of ethical 
business conduct and integrity are required 
of Pak Suzuki employees in the performance 
of their official responsibilities. Employees will 
not engage in any conduct or activity that may 
raise questions as to the Company’s honesty, 
reputation or otherwise cause embarrassment to 
the Company.

Pak Suzuki’s Code of Conduct outlines expected 
behaviours for all of its directors and employees. 
Pak Suzuki requires its directors and employees 
to ensure that:

•	 They will not engage in any activity that might 
create a conflict of interest between them 
and/or the Company. In a situation where 
any such conflict of interest arises, they will 
promptly disclose the same.

•	 They will not take advantage of their position 
in Pak Suzuki to seek personal gains 
through the inappropriate use of Pak Suzuki 
information or abuse their position.

•	 They will not engage in insider trading.

•	 They will maintain appropriate level of 
confidentiality of the information received or 
came to their knowledge during course of 
business.

•	 They will refrain from providing false and/or 
misleading information.

•	 They will observe fair dealing and 
transparency in all of their transactions and 
interactions.

•	 They will protect all Company assets and 
use them only for appropriate Company 

approved activities.

•	 Without exception, they will comply with all 
applicable laws, rules and regulations of the 
country.

•	 They will promptly report any illegal or 
unethical conduct to management or other 
appropriate authorities.

•	 They will strictly follow all policies, procedures 
& instructions issued by the Company from 
time to time. 

Code of Conduct

Pak Suzuki Motor Company Limited8
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Cultus Efi 
Executive Car for Professionals
It’s a big world out there, filled with big choices. 
But there’s no reason to be overwhelmed, as 
sometimes the best way to approach it all is with 
an executive perspective! Drive new Euro-II Suzuki 
Cultus 
– it is absolutely executive and simply stylish and 
fun. And there’s plenty of passenger space too 
– a feature you’ll truly appreciate along with its 
stylish exterior and classy interior.

9



Milestones

Pak Suzuki as a Public Limited Company incorporated. Industrial Collaboration 
Agreement executed with SMC - Japan.

Joint Venture Agreement was signed between Suzuki Motor Corporation-Japan 
and Pakistan Automobile Corporation to set up Pak Suzuki Motor Co. Ltd. Locally 
assembled Suzuki SS-80 (FX) car launched.

The Company started commercial operations.

Mr. Osamu Suzuki, Chairman & CEO of Suzuki Motor Corporation was awarded “Sitara-
e-Pakistan” by Government of Pakistan.

1000 cc passenger car SWIFT SA-310, later on called KHYBER introduced through 
local manufacturing.

Foundation stone of the new plant at Bin Qasim was laid by the then Prime Minister of 
Pakistan, Mohtarma Benazir Bhutto.

Operation of the first phase of the new plant at Bin Qasim started with engine and 
transmission assembly.

New plant commissioned with the production of three box Sedan passenger car initially 
SF-410 later on SF-413, known as MARGALLA. The Company was privatized with 
SMC acquiring additional 15% shares from PACO thus enhancing its shareholding to 
40% and taking over the management.

The paid-up capital was doubled with issuance of 100% right shares which increased 
the capital to Rs. 250 million.

Shifting of Head Office and production of all models to new plant completed.

The paid-up capital was increased again with the issuance of 100% right shares, raising 
the capital to Rs. 490 million.

Taking initiative to control environmental pollution, the Company set-up waste water 
treatment plant at a cost of Rs. 40 million. The Joint Venture Agreement ended, PACO 
divested its entire shareholding to SMC, raising SMC’s equity to 72.8%.

The 100,000th vehicle rolled out from the Bin Qasim Plant. 1300 cc BALENO was 
introduced replacing MARGALLA.

1983

1982

1984

1985

1988

1989

1990

1992

1993

1994

1995

1996

1997
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1000 cc passenger car SF-310 CULTUS replacing KHYBER was introduced. 1000 cc 
passenger car ALTO was introduced.

Exports of RAVI pickups to Bangladesh commenced.

Reborn MEHRAN was introduced. CNG version of MEHRAN, BOLAN and RAVI were 
launched.

New BALENO was introduced. CNG version of BALENO, ALTO and CULTUS launched. 
The milestone of 250,000th vehicle from the new plant crossed.

The Company received ISO 9001 : 2000 certification from AIB-VINCOTTE 
International Limited Brussels, Belgium, 20th Anniversary Celebrations.
Commencement of Component export to Hungary, Sub-leasing of land to Vendors 
Industry of Pak Suzuki adjacent to its assembly plant.

New Plastic Injection Molding Shop commenced production of Bumpers, Instrument 
Panels, Radiator Grills and Wheel Caps.

Second phase of capacity expansion (120,000 Vehicles) completed. Production of 
locally manufactured LIANA Car. Production of 100,000 vehicles crossed in a calendar 
year.

Suzuki Motorcycles Pakistan Ltd. merged with Pak Suzuki Motor Company.

The 1,000,000th vehicle rolled out from the Pak Suzuki Plant. Cargo Van was introduced.

1300 cc locally manufactured car Swift was introduced.

Inauguration of new motorcycle plant at Bin Qasim.

Automatic version of Suzuki Swift 1300cc was introduced. New Suzuki Motorcycle 
“Raider 110cc” was launched replacing “Shogun”.  Complete range of Suzuki products 
was upgraded to Euro II technology.

Suzuki Gear Oil marketing started. 
Suzuki motorcycle, GD 110 launched. 
Suzuki heavy bikes introduced.

Inauguration of first phase of capacity expansion (80,000 vehicles) by the Federal Minister 
for Production, Industries and Special Initiatives. Achieved milestone of  100,000 online 
factory fitted CNG Vehicles. The Company received ISO 14001 : 2004 and OHSAS 
18001 : 1999 certification from AIB-VINCOTTE International Limited Brussels, Belgium.

2000

2001

2002

2003

2004

2006

2007

2009

2010

2011

2012

2013

2005

1999
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Highlights of the Accounts
For the year ended December 31, 2013

Increase/(Decrease)

2013 2012 Amount %

------------ (Rupees in thousands) ------------

Production volume (Nos.)
  Motorcar 77,142 96,370  (19,228)  (20.0)
  Motorcycle 22,977 21,312  1,665  7.8 

Sales volume (Nos.)
  Motorcar 77,050 96,100  (19,050)  (19.8)
  Motorcycle 23,117 20,298  2,819  13.9 

Gross sales 52,922,850 60,011,247  (7,088,397)  (11.8)

Selling commission 1,861,517 1,480,110  381,407  25.8 
as a % of gross sales 3.5 2.5  1.0 

Net sales 51,061,333 58,531,137  (7,469,804)  (12.8)

Gross profit 3,242,513 2,344,871  897,642  38.3 
as a % of gross sales 6.1 3.9  -  2.2 

   
Distribution  expenses 560,239 358,403  201,836  56.3 
as a % of gross sales 1.1 0.6    -  0.5 

Administration expenses 959,363 859,310  100,053  11.6 
as a % of gross sales 1.8 1.4    -  0.4 

Pak Suzuki Motor Company Limited12
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Increase/(Decrease)

2013 2012 Amount %

------------ (Rupees in thousands) ------------

Finance cost 57,576 11,100  46,476  418.7 
as a % of gross sales 0.1 0.0    -  0.1 

      
Other income 863,241 493,985  369,256  74.8 
as a % of gross sales 1.6 0.8    -  0.8 

Other operating expenses (WPPF 
& WWF)

175,137 111,152  63,985  57.6 

as a % of gross sales 0.3 0.2  -  0.1 

Profit before taxation 2,353,439 1,498,891  854,548  57.0 
as a % of gross sales 4.4 2.5    -  1.9 

      
Profit after taxation 1,849,357 977,153  872,204  89.3 
as a % of gross sales 3.5 1.6    -  1.9 

      
Shareholders' equity 17,645,158 15,817,366  1,827,792  11.6 

   
Earnings per share  (Rs.) 22.47 11.87  10.60 89.3

   
Break-up value per share (Rs.) 214.40 192.19  22.21  11.6 

   
Number of shares issued (000) 82,300 82,300  -  -  

Annual Report 2013 13
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Highlights of the Accounts Segment Wise
For the year ended December 31, 2013

Car Division Motorcycle Division Total

Increase/ Increase/ Increase/

2013 2012 (Decrease) 2013 2012 (Decrease) 2013 2012 (Decrease)

---------------- (Rupees in thousands) ---------------- % ----------- (Rupees in thousands) --------- % ----------- (Rupees in thousands) -------- %

Production volume (Nos.) 77,142 96,370  (19,228)  (20.0) 22,977 21,312  1,665  7.8  -    -   

Sales volume (Nos.) 77,050 96,100  (19,050)  (19.8) 23,117 20,298  2,819  13.9  -    -   

Gross sales  51,099,965 58,602,191  (7,502,226)  (12.8)  1,822,885 1,409,056  413,829  29.4 52,922,850 60,011,247  (7,088,397)  (11.8)

Selling commission  1,848,769 1,472,277  376,492  25.6  12,748  7,833  4,915  (62.7) 1,861,517 1,480,110  381,407  25.8 

  as a % of gross sales 3.6 2.5  1.1 0.7 0.5  (0.2) 3.5 2.5  1.0 

Net sales  49,251,196 57,129,914  (7,878,718)  (13.8)  1,810,137  1,401,223  408,914  29.2 51,061,333 58,531,137  (7,469,804)  (12.8)

Gross profit  3,468,308 2,626,101  842,207  32.1  (225,795)  (281,230)  55,435  (19.7) 3,242,513 2,344,871  897,642  38.3 

  as a % of gross sales 6.8 4.5  2.3 (12.4) (20)  7.6 6.1 3.9  2.2 

Distribution  expenses  400,238 254,534  145,704  57.2  160,001  103,869  56,132  54.0 560,239 358,403  201,836  56.3 

  as a % of gross sales 0.8 0.4  0.4 8.8 7.4  1.4 1.1 0.6  0.5 

Administration expenses  843,105 745,240  97,865  13.1  116,258  114,070  2,188  1.9 959,363 859,310  100,053  11.6 

  as a % of gross sales 1.6 1.3  0.3 6.4 8.1  (1.7) 1.8 1.4  0.4 

Finance cost  55,363 9,760  45,603  467.2  2,213  1,340  873  65.1 57,576 11,100  46,476  418.7 

  as a % of gross sales 0.1 0.0  0.1 0.1 0.1  -   0.1 0.0  0.1 

Other income  484,548 391,106  93,442  23.9  378,693  102,879  275,814  268.1 863,241 493,985  369,256  74.8 

  as a % of gross sales 0.9 0.7  0.2 20.8 7.3  13.5 1.6 0.8  0.8 

WPPF & WWF  175,137 111,152  63,985  57.6 -  -    - - 175,137 111,152  63,985  57.6 

  as a % of gross sales 0.3 0.2  0.1 0.0 0.0  -   0.3 0.2  0.1 

Profit before taxation 2,479,013 1,896,521  582,492  30.7 (125,574) (397,630)  272,056  (68.4) 2,353,439 1,498,891  854,548  57.0 

  as a % of gross sales 4.9 3.2  1.7 (6.9) (28.2)  21.3 4.4 2.5  1.9 

Profit after taxation  1,974,931 1,374,783  600,148  43.7  (125,574)  (397,630)  272,056  (68.4) 1,849,357 977,153  872,204  89.3 

  as a % of gross sales 3.9 2.3  1.6 (6.9) (28.2)  21.3 3.5 1.6  1.9 

Earnings per share  (Rs.) 24.00 16.70  7.30  43.7 (1.53) (4.83)  3.30  (68.3) 22.47 11.87  10.60  89.3 

Number of shares issued (000)  82,300 82,300  -  -    82,300 82,300  -  -   82,300 82,300  -  -   

Pak Suzuki Motor Company Limited14
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Car Division Motorcycle Division Total

Increase/ Increase/ Increase/

2013 2012 (Decrease) 2013 2012 (Decrease) 2013 2012 (Decrease)

---------------- (Rupees in thousands) ---------------- % ----------- (Rupees in thousands) --------- % ----------- (Rupees in thousands) -------- %

Production volume (Nos.) 77,142 96,370  (19,228)  (20.0) 22,977 21,312  1,665  7.8  -    -   

Sales volume (Nos.) 77,050 96,100  (19,050)  (19.8) 23,117 20,298  2,819  13.9  -    -   

Gross sales  51,099,965 58,602,191  (7,502,226)  (12.8)  1,822,885 1,409,056  413,829  29.4 52,922,850 60,011,247  (7,088,397)  (11.8)

Selling commission  1,848,769 1,472,277  376,492  25.6  12,748  7,833  4,915  (62.7) 1,861,517 1,480,110  381,407  25.8 

  as a % of gross sales 3.6 2.5  1.1 0.7 0.5  (0.2) 3.5 2.5  1.0 

Net sales  49,251,196 57,129,914  (7,878,718)  (13.8)  1,810,137  1,401,223  408,914  29.2 51,061,333 58,531,137  (7,469,804)  (12.8)

Gross profit  3,468,308 2,626,101  842,207  32.1  (225,795)  (281,230)  55,435  (19.7) 3,242,513 2,344,871  897,642  38.3 

  as a % of gross sales 6.8 4.5  2.3 (12.4) (20)  7.6 6.1 3.9  2.2 

Distribution  expenses  400,238 254,534  145,704  57.2  160,001  103,869  56,132  54.0 560,239 358,403  201,836  56.3 

  as a % of gross sales 0.8 0.4  0.4 8.8 7.4  1.4 1.1 0.6  0.5 

Administration expenses  843,105 745,240  97,865  13.1  116,258  114,070  2,188  1.9 959,363 859,310  100,053  11.6 

  as a % of gross sales 1.6 1.3  0.3 6.4 8.1  (1.7) 1.8 1.4  0.4 

Finance cost  55,363 9,760  45,603  467.2  2,213  1,340  873  65.1 57,576 11,100  46,476  418.7 

  as a % of gross sales 0.1 0.0  0.1 0.1 0.1  -   0.1 0.0  0.1 

Other income  484,548 391,106  93,442  23.9  378,693  102,879  275,814  268.1 863,241 493,985  369,256  74.8 

  as a % of gross sales 0.9 0.7  0.2 20.8 7.3  13.5 1.6 0.8  0.8 

WPPF & WWF  175,137 111,152  63,985  57.6 -  -    - - 175,137 111,152  63,985  57.6 

  as a % of gross sales 0.3 0.2  0.1 0.0 0.0  -   0.3 0.2  0.1 

Profit before taxation 2,479,013 1,896,521  582,492  30.7 (125,574) (397,630)  272,056  (68.4) 2,353,439 1,498,891  854,548  57.0 

  as a % of gross sales 4.9 3.2  1.7 (6.9) (28.2)  21.3 4.4 2.5  1.9 

Profit after taxation  1,974,931 1,374,783  600,148  43.7  (125,574)  (397,630)  272,056  (68.4) 1,849,357 977,153  872,204  89.3 

  as a % of gross sales 3.9 2.3  1.6 (6.9) (28.2)  21.3 3.5 1.6  1.9 

Earnings per share  (Rs.) 24.00 16.70  7.30  43.7 (1.53) (4.83)  3.30  (68.3) 22.47 11.87  10.60  89.3 

Number of shares issued (000)  82,300 82,300  -  -    82,300 82,300  -  -   82,300 82,300  -  -   
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6 Years at a Glance

2013 2012 2011 2010 2009 2008

----------- Rupees in thousands -----------

OPERATING RESULTS

Production volume ( Nos.)

  Motorcar  77,142  96,370  92,529  78,840  51,032  90,421 

  Motorcycle  22,977  21,312  20,120  19,618  14,530  26,692 

Sales volume ( Nos.)

  Motorcar  77,050  96,100  92,705  79,138  52,011  93,123 

  Motorcycle  23,117  20,298  21,154  19,013  14,659  27,023 

Sales revenue  51,061,333  58,531,137  52,718,563  42,642,762  26,234,061  39,669,730 

Gross profit  3,242,513  2,344,871  1,869,410  1,003,787  569,299  588,053 

Profit before taxation  2,353,439  1,498,891  1,365,297  668,015  427,843  992,176 

Profit after taxation  1,849,357  977,153  794,421  211,143  255,219  624,785 

Dividends  329,199  205,750  164,600  41,150  41,150  82,300 

Profit retained  1,520,158  771,403  629,821  169,993  214,069  542,485 

CAPITAL EMPLOYED

Share capital  822,999  822,999  822,999  822,999  822,999  823,000 

Reserves  14,969,549  14,015,364  13,732,930  13,459,414  13,244,414  12,694,414 

Unappropriated profit  1,852,610  979,003  796,450  215,502  258,187  635,267 

Shareholders' equity  17,645,158  15,817,366  15,352,379  14,497,915  14,325,600  14,152,681 

Deferred liabilities  -  -  -  -  5,000  146,000 

Current liabilities  6,166,119  5,547,980  8,008,085  4,752,449  3,325,134  2,657,462 

 23,811,277  21,365,346  23,360,464  19,250,364  17,655,734  16,956,143 

Represented By:

Fixed assets  4,892,675  3,738,867  4,200,317  4,226,582  4,684,671  4,578,436 

Other Non - Current assets  546,237  544,083  515,806  710,650  543,430  570,095 

Net current assets  18,372,365  17,082,396  18,644,341  14,313,132  12,427,633  11,807,612 

 23,811,277  21,365,346  23,360,464  19,250,364  17,655,734  16,956,143 

Pak Suzuki Motor Company Limited16
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2013 2012 2011 2010 2009 2008

PROFITABILITY RATIOS

Gross profit as a % of net sales  6.4  4.0  3.5  2.4  2.2 1.5

Profit before taxation

  as a % of net sales  4.6  2.6  2.6  1.6  1.6 2.5

Profit after taxation

  as a % of net sales  3.6  1.7  1.5  0.5  1.0 1.6

Earning per Share (Rs.)  22.5  11.9  9.7  2.6  3.1 7.6

LIQUIDITY & LEVERAGE RATIOS

Current ratio  2.98  3.08  2.33  3.01  3.74  4.44 

Quick ratio  1.23  1.16  0.71  1.36  0.95  0.80 

Liabilities as a % of total assets  26  26  34  25  19  17 

Equity as a % of total assets  74  74  66  76  81  84 

EFFICIENCY RATIOS

Inventory turn over ratio  4.5  5.3  3.9  4.8  3.7  5.1 

No. of days stock held  82  69  93  77  98  72 

No. of days sales in trade debts  7.0  3.9  2.2  2.1  5.2  2.6 

Total assets turn over ratio  2.1  2.7  2.3  2.2  1.5  2.3 

Net worth turn over ratio  2.9  3.7  3.4  2.9  1.8  2.8 

EQUITY RATIOS

Break up value per share (Rs.)  214.40  192.19  186.54  176.16  174.07  171.96 

Cash Dividend as a % of capital  40    25  20  5  5  10 

Dividend payout ratio (%)  18    21  21  19  16  13 

Plough-back ratio (%)  82  79  79  81  84  87 

OTHER DATA

Permanent employees strength 
(Nos.)

 1,273  1,193  1,029  963  906  990 

Number of shares  82,299,851  82,299,851  82,299,851  82,299,851  82,299,851  82,299,851 
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Horizontal Analysis of Balance Sheet
2013 % 2012 % 2011 % 2010 % 2009 % 2008 %

---------------------------------------------------------- Rupees in millions ----------------------------------------------------------

BALANCE SHEET

Fixed assets 5,075  25.3 4,051  (10.1) 4,504  (4.8) 4,732  (6.0) 5,032  1.4 4,962  4.6 

Long-term investments 2  (60.0) 5  25.0 4  (20.0) 5  25.0 4  -   4  (24.5)

Long-term loans 6  500.0 1  (50.0) 2  100.0 1  (66.7) 3  (72.7) 11  (38.9)

Long-term deposits, prepayments and 
receivables

37  (41.3) 63  215.0 21  (28.6) 28  (20.0) 35  40.0 25  (3.8)

Long-term installment sales receivables 170  4.3 163  (12.4) 186  9.4 170  11.1 153  4.8 146  (23.6)

Deferred taxation 148  100.0 0  -   0    -    0    -    0    -    0    -   

Stores, spares and loose tools 66  (20.5) 83  29.7 64  -   64  52.4 42  (55.3) 95  25.3 

Stock-in-trade 10,727  1.6 10,562  (18.3) 12,922  47.7 8,748  27.2 6,880  (11.0) 7,733  (15.8)

Trade debts 983  56.8 627  94.1 323  34.0 241  (36.1) 376  31.4 287  54.3 

Current portion of long-term installment 
sales receivables

331  5.4 314  3.3 304  21.1 251  21.8 206  (39.6) 341  (4.2)

Loans, advances and others 412  111.3 195  (10.1) 217  60.7 135  (40.3) 226  76.6 128  (17.4)

Trade deposits and short term 
prepayments

63  61.5 39  (53.0) 83  93.0 44  34.4 32  (37.3) 51  112.5 

Accrued profit on bank deposits 13  116.7 6  -   6  (33.3) 9  12.5 8  (72.4) 29  (40.8)

Other receivables 114  (39.0) 187  (6.0) 199  84.3 108  40.3 77  (22.2) 99  153.8 

Sales tax adjustable and income tax 
refundable - net 

3,700  1.5 3,647  7.7 3,386  88.4 1,797  73.5 1,036  89.7 546  3.4 

Cash and bank balances 1,964  38.6 1,417  24.4 1,139  (61.0) 2,917  (17.7) 3,546  41.9 2,499  (54.4)

Non-current assets classified as held 
for sale

0  (100.0) 5 100.0 0 - 0 - 0 - 0 -

Total assets 23,811  11.4 21,365  (8.5) 23,360  21.4 19,250  9.0 17,656  4.1 16,956  (20.0)

Share capital 823  -   823  -   823  -   823  -   823  -   823  -   

Reserves 16,822  12.2 14,994  3.2 14,529  6.2 13,675  1.3 13,503  1.3 13,330  1.3 

Total equity 17,645  11.6 15,817  3.0 15,352  5.9 14,498  1.2 14,326  1.2 14,153  1.3 

Deferred taxation 0 - 0 - 0  - 0  (100) 5 (96.6) 146 47.5

Trade and other payables 3,696  37.1 2,695  (16.1) 3,211  4.3 3,080  66.2 1,853  40.8 1,315  (58.5)

Advances 629  (45.0) 1,144  (62.7) 3,066  837.3 327  (26.0) 442  18.8 372  (84.6)

Accrued mark-up 0 - 0 - 0 - 0  (100.0) 2 100.0 0 -

Short-term borrowing 0 - 0  (100.0) 75  50.0 50 (37.5) 80 100.0 0 -

Deposits against display of vehicles 1,616  8.7 1,486  3.4 1,437  34.6 1,068  47.5 723  (2.6) 743  (7.0)

Security deposits 87  2.4 85  4.9 81  (9.0) 89  2.3 87  3.6 84  10.5 

Provision for custom duties and sales 
tax

138  -   138  -   138  -   138  -   138  (3.5) 143  (78.6)

Total equity and liabilities 23,811  11.4 21,365  (8.5) 23,360  21.4 19,250  9.0 17,656  4.1 16,956  (20.0)

Pak Suzuki Motor Company Limited18



Horizontal Analysis of Profit and Loss Account
2013 % 2012 % 2011 % 2010 % 2009 % 2008 %

---------------------------------------------------------- Rupees in millions ----------------------------------------------------------

PROFIT AND LOSS ACCOUNT

Sales  51,061  (12.8)  58,531  11.0  52,719  23.6  42,643  62.5  26,234  (33.9)  39,670  (22.0)

Cost of sales  (47,818)  (14.9)  (56,186)  10.5  (50,849)  22.1  (41,639)  62.2  (25,665)  (34.3)  (39,079)  (15.2)

Gross profit  3,243  38.3  2,345  25.5  1,870  86.2  1,004  76.4  569  (3.7)  591  (87.6)

Distribution cost  (560)  56.4  (359)  35.6  (264)  34.0  (198)  (8.4)  (215)  (30.4)  (309)  (27.6)

Administrative expenses  (960)  11.6  (859)  16.7  (736)  15.7  (636)  28.5  (494)  (2.0)  (505)  (1.2)

Other operating expenses  (175)  57.7  (111)  3.7  (107)  91.1  (56)  43.6  (39)  (47.3)  (74)  (76.7)

Other income  863  74.7  494  (20.3)  620  7.8  575  (7.3)  620  (53.8)  1,343  45.8 

Operating profit  2,411  59.7  1,510  9.2  1,383  100.7  689  56.6  441  (57.9)  1,046  (76.4)

Finance cost  (58)  427.3  (11)  (38.9)  (18)  (14.3)  (21)  61.5  (13)  (75.5)  (53)  (63.2)

Profit before taxation  2,353  57.0  1,499  9.8  1,365  104.3  668  56.1  428  (56.9)  993  (76.8)

Taxation  (504)  (3.4)  (522)  (8.6)  (571)  24.9  (457)  164.2  (173)  (52.9)  (367)  (75.6)

Profit after taxation  1,849  89.3  977  23.0  794  274.5  211  (16.8)  255  (59.2)  626  (77.5)
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Vertical Analysis of Balance Sheet
2013 % 2012 % 2011 % 2010 % 2009 % 2008 %

---------------------------------------------------------- Rupees in millions ----------------------------------------------------------

BALANCE SHEET

Fixed assets  5,075 21.3  4,051 19.0  4,504 19.3  4,732 24.6  5,032 28.5  4,962 29.3

Long-term investments  2 0.0  5 0.0  4 0.0  5 0.0  4 0.0  4 0.0

Long-term loans  6 0.0  1 0.0  2 0.0  1 0.0  3 0.0  12 0.1

Long-term deposits, prepayments and 
receivables

 37 0.2  63 0.3  21 0.1  28 0.2  35 0.2  25 0.1

Long-term installment sales receivables  170 0.7  163 0.8  186 0.8  170 0.9  153 0.9  146 0.9

Deferred taxation  148 0.6  -   0.0  -   0.0  -   0.0  -   0.0  -   0.0

Stores, spares and loose tools  66 0.3  83 0.4  64 0.3  64 0.3  42 0.2  95 0.6

Stock-in-trade  10,727 45.0  10,562 49.4  12,922 55.3  8,748 45.4  6,880 39.0  7,732 45.6

Trade debts  983 4.1  627 2.9  323 1.4  241 1.3  376 2.1  287 1.7

Current portion of long-term installment 
sales receivables

 331 1.4  314 1.5  304 1.3  251 1.3  206 1.2  341 2.0

Loans, advances and others  412 1.7  195 0.9  217 0.9  135 0.7  226 1.3  129 0.8

Trade deposits and short term 
prepayments

 63 0.3  39 0.2  83 0.4  44 0.2  32 0.2  51 0.3

Accrued profit on bank deposits  13 0.1  6 0.0  6 0.0  9 0.0  8 0.0  29 0.2

Other receivables  114 0.5  187 0.9  199 0.9  108 0.6  77 0.4  98 0.6

Sales tax adjustable  803 3.4  970 4.5  1,023 4.4  389 2.0  256 1.4  112 0.7

Income tax refundable - net  2,897 12.2  2,677 12.5  2,363 10.1  1,408 7.3  780 4.4  434 2.6

Cash and bank balances  1,964 8.2  1,417 6.6  1,139 4.9  2,917 15.2  3,546 20.1  2,499 14.7

Non-current assets classified as held 
for sale

 -   0.0  5 0.0  -   0.0  -   0.0  -   0.0  -    -   

Total assets  23,811  100  21,365  100  23,360  100  19,250  100  17,656  100  16,956  100 

Share capital  823 3.5  823 3.9  823 3.5  823 4.3  823 4.7  823 4.9

Reserves  16,822 70.6  14,994 70.2  14,529 62.2  13,675 71.0  13,503 76.5  13,330 78.6

Total equity  17,645 74.1  15,817 74.0  15,352 65.7  14,498 75.3  14,326 81.1  14,153 83.5

Deferred taxation  -   0.0  -   0.0  -   0.0  -   0.0  5 0.0  146 0.9

Trade and other payables  3,696 15.5  2,695 12.6  3,211 13.7  3,080 16.0  1,852 10.5  1,315 7.8

Advances  629 2.6  1,144 5.4  3,066 13.1  327 1.7  442 2.5  372 2.2

Accrued mark-up  -   0.0  -   0.0  -   0.0  -   0.0  2 0.0  -   0.0

Short-term borrowing - export 
refinancing

 -   0.0  -   0.0  75 0.3  50 0.3  80 0.5  -   0.0

Deposits against display of vehicles  1,616 6.8  1,486 7.0  1,437 6.2  1,068 5.5  724 4.1  743 4.4

Security deposits  87 0.4  85 0.4  81 0.3  89 0.5  87 0.5  84 0.5

Provision for custom duties and sales 
tax

 138 0.6  138 0.6  138 0.6  138 0.7  138 0.8  143 0.8

Total equity and liabilities  23,811  100  21,365  100  23,360  100  19,250  100  17,656  100  16,956  100 

(as a percentage of total assets)
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Vertical Analysis of Profit and Loss Account
2013 % 2012 % 2011 % 2010 % 2009 % 2008 %

---------------------------------------------------------- Rupees in millions ----------------------------------------------------------

PROFIT AND LOSS ACCOUNT

Sales  51,061  100  58,531  100  52,719  100  42,643  100  26,234  100  39,670  100 

Cost of sales  (47,818)  (93.65)  (56,186)  (95.99)  (50,849)  (96.45)  (41,639)  (97.65)  (25,665)  (97.83)  (39,079)  (98.51)

Gross profit  3,243  6.35  2,345  4.01  1,870  3.55  1,004  2.35  569  2.17  591  1.49 

Distribution cost  (560)  (1.10)  (359)  (0.61)  (264)  (0.50)  (198)  (0.46)  (215)  (0.82)  (309)  (0.78)

Administrative expenses  (960)  (1.88)  (859)  (1.47)  (736)  (1.40)  (636)  (1.49)  (494)  (1.89)  (505)  (1.27)

Other operating expenses  (175)  (0.34)  (111)  (0.19)  (107)  (0.20)  (56)  (0.13)  (39)  (0.15)  (74)  (0.19)

Other income  863  1.69  494  0.84  620  1.18  575  1.35  620  2.36  1,343  3.39 

Operating profit  2,411  4.72  1,510  2.58  1,383  2.62  689  1.62  441  1.67  1,046  2.64 

Finance cost  (58)  (0.11)  (11)  (0.02)  (18)  (0.03)  (21)  (0.05)  (13)  (0.05)  (53)  (0.13)

Profit before taxation  2,353  4.61  1,499  2.56  1,365  2.59  668  1.57  428  1.62  993  2.51 

Taxation  (504)  (0.99)  (522)  (0.89)  (571)  (1.08)  (457)  (1.07)  (173)  (0.66)  (367)  (0.93)

Profit after taxation  1,849  3.62  977  1.67  794  1.51  211  0.50  255  0.96  626  1.58 

(as a percentage of total sales)

S
ta

te
m

en
t o

f V
al

ue
 A

dd
iti

on
V

is
its

 &
 E

ve
nt

s
H

or
iz

on
ta

l A
na

ly
si

s

Annual Report 2013 21



Statement of Value Addition and its Distribution

2 0 1 3
%

2 0 1 2
%

(Rupees in ‘000’) (Rupees in ‘000’)

Wealth Generated

Total gross revenue and other income  62,505,533  70,110,518 

Brought in materials and services  49,276,044  57,009,476 

 13,229,489 100  13,101,042 100

Wealth distribution to stakeholders

To employees

Salaries, wages ,other cost including 
retirement benefits

1,090,181 8.24  874,555 6.68

To Government  

Income tax, sales tax, excise duty, 
WPPF and WWF

 9,398,661 71.04  10,238,176 78.15

To society  

Donations 6,740 0.05   2,290 0.02

To Shareholders

Dividend 205,750 1.56  164,600 1.26

To providers of finance  

Finance charges for borrowed funds 859 0.01  2,381 0.02

To Company

Depreciation, amortisation and retained 
profit

 2,527,298 19.10  1,819,040 13.88

13,229,489 100.00  13,101,042 100.00

Wealth distribution to stakeholders-2013

71.04

0.06
1.56

19.10

8.24

Government

Society & Providers of finance

Shareholders

Compnay

Employees

Wealth distribution to stakeholders-2012

Government

Society & Providers of finance

Shareholders

Compnay

Employees

78.15

0.04

1.25

13.88

6.68
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Intruder
Intruder is a mile eating cruiser and a bike to catch admiring 
glances where ever it goes. This is a perfect introduction to 
the world of big-bore cruising and a bike for all to enjoy. 

S
ta

te
m

en
t o

f V
al

ue
 A

dd
iti

on
V

is
its

 &
 E

ve
nt

s

23



Visits & Events

Visit of Ambassador of Japan 
Mr. Hiroshi Inomata

Launching of Suzuki GD 110

Launching of Suzuki Heavy Bikes

Visit of Deputy Minister Foreign 
Affairs-Japan Mr. Minoru Kiuchi 

Pak Suzuki Motor Company Limited24



30th Annual General Meeting

Sports Activities

Inhouse Training

Sports Activities
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Inauguration of Dealerships

Capital Motors-Rawalpindi

Okara Motors-Okara

Habib Motors-Rahim Yar Khan

North Motors-Karachi

Pak Suzuki Motor Company Limited26



Customer’s Facilitations

Free Checkup Campaign

Free Checkup Campaign

Free Checkup Campaign

Suzuki Used Car Gala-Karachi
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It is my privilege to present review on the 
performance of the Company for the year ended 
December 31, 2013.

Industry
The industry of locally manufactured cars and 
light commercial vehicles shrunk by 10%. During 

the year 139,022 units were sold compared to 
154,735 units last year. The lower volume in 
current year was due to phasing out of two models 
Suzuki Alto & Daihatsu Coure (produced by Indus 
Motors) and completion of Punjab Government’s 
Yellow Cab Scheme. These models were not 
available for sale during the year. The import of 

used cars in big number still continues. During 
the year about 22,500 units of used cars were 
imported.

The organized market (PAMA members 
companies) for motorcycles and three wheelers 
declined by 3.5% over last year. During the year 
794,835 units were sold against 824,003 units 

last year. 

Operating Results of the Company
Company earned net profit of Rs 1.849 billion 
against Rs. 0.977 billion last year.

The sales revenue decreased by 12% from 

Chairman’s Review
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Rs. 60.011 billion to Rs. 52.923 billion by selling 77,050 
units of automobiles and 23,117 units of motorcycles 
against 96,100 units and 20,298 units sold  respectively  
last year. The sales volume of automobiles dropped by 
20%. The reason for drop was that during comparative 
period of last year 9,509 units of Suzuki Alto and 
13,130 units of yellow cabs aggregating 22,639 units 
were sold. The Punjab Government did not continue 
Yellow Cab Scheme during the year and Suzuki Alto 
was phased out.  The demand of phased out model 
(Suzuki Alto) was partly shifted to other models of the 
Company. The demand for motorcycles increased 
by 14%. The production volume of automobile and 
motorcycles were adjusted according to the demand. 
The production volume of automobile decreased 
by 20% from  96,370 units to 77,142 units and that 
of motorcycles increased by 8% from 21,312 units 
to 22,977 units. Because of lower demand 48% 
production capacity of both plants remained under 
utilized which caused higher fixed cost per unit. 

Gross profit increased by 38.3% from Rs. 2.345 billion 
to Rs. 3.242 billion as gross profit margin improved 
from 3.9% to 6.1% due to better exchange rate. 
Distribution expenses increased from Rs. 358.403 
million to Rs. 560.239 million and as a percentage 
of sales from 0.6% to 1.1%. The increases arose 
mainly in advertising sales promotion, free service 
and transporting motorcycles to showrooms. 
Administration expenses increased from Rs. 859.310 
million to Rs. 959.363 million and as percentage of 
sales from 1.4% to 1.8%. The increase was mainly 
in salaries, travelling, training and computer software. 
Other operating income increased from Rs. 493.985 
million to Rs. 863.241 million. It included Rs. 294.118 
million income on bank deposits, Rs. 99.525 million 
mark up on instalment sales receivable, Rs. 274.537 
million profit on disposal of old motorcycle plant and 
Rs. 97.401 million input sales tax on franchise service 
adjusted during the year which had been expensed 
out last year. Finance cost increased from Rs. 11.100 
million to Rs. 57.576 million due to foreign exchange 
loss. Other operating expenses represent contributions 
to Workers’ Profit Participation Fund and Workers’
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Welfare Fund. They increased from Rs. 111.152 
million to Rs. 175.137 million. The increase was 
due to higher contributions consequential to 
higher amount of profit. Despite increase in profit, 
income tax expense for the year reduced from  
Rs. 521.738 million to Rs. 504.082 million. 
The income tax expense for the year included  
Rs. 140.418 million reversal of provision of income 
tax related to prior years, Rs. 73.790 million 
adjustment of minimum tax paid in prior years and 
Rs. 123.500 million deferred tax credit on timing 
differences recognised during the year. Income 
tax has not been provided on profit on disposal of 
motorcycle plant being exempt income.

Sale of old motorcycle plant
As stated in last year annual report, the 
Company had entered into an agreement with 
Reckitt Benckiser Pakistan Limited for sale of 
old motorcycle plant which comprised on land, 
building and waste water treatment plant for a 
total consideration of Rs. 280 million. Sale was 
executed during the year and Company earned 
a gain of Rs. 274.537 million on this transaction. 

Marketing & Exports
Pak Suzuki remains the market leader by 
capturing 55% market share of the total domestic 
market. Strong dealers’ network all over Pakistan, 
availability of spare parts at economical prices 
and reliable after-sales service are the strengths of 
Pak Suzuki. During the year Company introduced 
new model of Suzuki Swift Navigation. The new 
model was well accepted by customers.
During the year fifty five (55) units of Suzuki Ravi 
Pickup worth Rs. 24 million were exported to 
Bangladesh against two hundred twenty five 
(225) units worth Rs. 83 million last year.

Pak Suzuki markets motorcycles with engine 
capacities of 110cc and above. This is a niche 
market in Pakistan. Company is trying to expand 
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its business in this segment. During the year 
Company introduced four new models in 
motorcycle segment with different engine 
capacities. They are GD110, Inazuma (250 cc), 
Intruder (800 cc) and Hayabusa (1300 cc).

Localization
The Company continues to pursue localization 
in order to reduce the cost of product and keep 
the prices competitive besides saving of foreign 
exchange.

Human Resource
Management and employee relations continued to 
remain cordial and industrial peace prevailed during 
the year. A new charter of demand for a period 
of two years (2013-2014) had been negotiated 
with the CBA in a congenial atmosphere. Human 
resource development remains one of the key 
objectives of the Company. Two hundred and 
seventy seven employees were sent for training 
outside Company including sixteen employees 
sent for foreign training. Five hundred and fifty 
five employees participated in in-house training 
sessions.  
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Economic Contribution
The Company has a distinctive position in the 
automobile industry as a leading contributor to 
the public exchequer. The duties and taxes paid 
and the foreign exchange saved by the Company 
in its last six years of operations are as follows:

*Converted into Pak Rupees at year end exchange 
rate.

Duties & taxes and Foreign exchange saving for 
the year were lower than last year because of 

Year
(Jan-Dec)

Duties &
taxes

(Rupees in 
billion)

Foreign
exchange
Savings *
(Rupees in 

billion) 

2009 8.461 14.504

2010 14.006 29.960

2011 17.012 39.390

2012 17.302 31.054

2013 15.380 27.275
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Bolan Efi 	
A Multipurpose Choice 
With upgraded features and advanced  
Euro-II technology, now your Suzuki Bolan is 
more environment friendly. Now drive extra 
mile, with high standard engine performance 
in low fuel consumption and inexpensive 
maintenance that let your savings augment.
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lower volume. Duties and taxes paid by Company 
during the year represent 0.6% of total tax 
revenues estimated in the Federal Budget for the 
fiscal year 2013-2014. 

Future Outlook & Conclusion
The current Government in Japan is maintaining 
policy of weaker Japanese Yen against US Dollar. 
However the impact of favourable exchange rate 
of Japanese Yen is being diluted by depreciation 
of Pak Rupee against US Dollar. Weaker Pak 
Rupee is a big challenge for the profitability of the 
Company.

In Federal budget 2013 Government increased 
the rate of sales tax by 1% from 16% to 17%. This 
has negatively affected the sales of automobile 
industry. The sales of first six months after budget 
(July - December 2013) has dropped by 21% 
compared with preceding six months (January- 
June 2013).

We appreciate that in Federal budget 2013 
Government has restored the facility of allowing 
exemption from paying 5% advance income 
tax on imports. This will save Company from 
blockade of funds in income tax refunds.

The auto industry of Pakistan is looking forward to 
Government for early resolution of trade with India 

issue and finalization of second Auto Industry 
Policy. Trade with India will surely help in growth 
of Auto industry in general and our Company in 
particular due to lower import costs and freight 
and strong presence of Suzuki in India

Despite all challenges the management would 
strive to earn a reasonable return on its equity.
In conclusion, I on behalf of the Board and 
shareholders would like to express my 
appreciation to the management, executives, 
workers, dealers, vendors and Suzuki experts for 
their efforts and contribution to the affairs of the 
Company. My sincere gratitude also goes out to 
all the Government agencies for their continued 
support and encouragement.

HIROFUMI NAGAO
Chairman  & Chief Executive

Karachi. March 05, 2014.
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Exchange Rates Movement
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Directors’ Report

The Directors of the Company are pleased 
to submit their report together with audited 
financial statements and Auditors’ Report 
thereon, for the year ended December 31, 
2013.

Accounts (Rs in 000)

Profit before taxation 2,353,439

Taxation                                                                                   504,082

Profit after taxation 1,849,357

Retained earnings of prior years 3,253

Net Profit available for appropriation 1,852,610

Less: Appropriations

Transfer to General Reserve 1,520,000

Proposed Cash Dividend @ 40% 329,199

1,849,199

Retained earnings carried forward 3,411

Earnings per share
The earnings per share for the year were  
Rs. 22.47.

Holding company
Suzuki Motor Corporation, incorporated in Japan, 
is the holding company of Pak Suzuki Motor 
Company Limited with 73% shares.

Chairman’s Review
The Chairman’s review on page 28 to 34 deals 
with the year’s activities and the directors of the 
Company endorse contents of the same.

Corporate governance
The management of the Company is committed 
to good corporate governance and compliance 
with its best practices. As required under Code 
of Corporate Governance Directors are pleased 
to state as follows:-

•	 The financial statements, prepared by the 
management of the Company, present fairly 
its state of affairs, the result of its operations, 
cash flows and changes in equity.

•	 Proper books of accounts have been 
maintained by the Company.

•	 Appropriate accounting policies have been 
consistently applied in preparation of financial 
statements and accounting estimates are 
based on reasonable and prudent judgment.

•	 International Financial Reporting Standards, 
as applicable in Pakistan, have been followed 
in preparation of financial statements.
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Swift
Feel Young, Drive Young!
An eye-catching and dynamic sense of style has always 
set Swift apart from other compact cars. Swift gives 
you more of everything without compromising on style 
or performance. Swift is a young, fun and dynamic car 
for fun-loving people. With Swift you’ll be loving the 
drive and your life more than you ever thought possible.
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•	 The system of internal controls is sound in design and has been effectively implemented and 
monitored. 

•	 There are no doubts upon the Company’s ability to continue as a going concern.

•	 There has been no material departure from the best practices of corporate governance, as 
detailed in the listing regulations. 

Key operating and financial data
The key operation and financial data of the Company for six years are summarised on page No. 16

Government taxes
Outstanding taxes and levies have been explained in Note 23 to the annexed audited financial 
statements. 

Investments of employees retirement funds
The following were the values of investments held by employees’ retirement benefits fund at the year 
end:

Dec 13 Dec 12

Provident Fund  544.297 million 490.905 million

Gratuity Fund 293.397 million 264.483 million

Board of Directors’ meetings
During the year four (4) meetings of the Board of Directors were held. Attendance of each Director 
was as follows:

No of meetings attended

Mr. Hirofumi Nagao 4

Mr. Satoshi Ina 3

Mr. Hidekazu Terada /Mr. Yosuke Yamada 3

Mr. Jamil Ahmed 4

Mr. Kenichi Ayukawa/Mr. Kinji Saito 4

Mr. Mumtaz Ahmed Sheikh 4

Mr. Wazir Ali Khoja 3

Leave of absence was granted to directors who could not attend Board meetings.
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Directors’ training programme
Two directors have acquired certification under 
Directors’ Training Program.

Pattern of shareholdings
The pattern of shareholdings as of December 31, 
2013 is given on page 92.

Trading in shares of the company by directors 
and executives
During the year there has been no trade in 
Company’s shares by directors, executives and 
their spouses and minor children.

Appointment of Auditors
The present Auditors M/s. Ernst & Young Ford 
Rhodes Sidat Hyder, Chartered Accountants, 
retire and offer themselves for re-appointment. 
The Audit Committee has recommended for their 
re-appointment for the year ending December 31, 
2014. The Directors endorse recommendation of 
Audit Committee.

Changes in Board, Audit Committee and HR&R 
Committee
Mr. Kinji Saito and Mr. Yosuke Yamada were 
appointed as members of the Board and 
Audit Committee in October 2013 in place of  
Mr. Kenichi Ayukawa and Mr. Hidekazu Terada 
who had resigned. Mr. Yosuke Yamada was 
appointed as Chairman of Audit Committee in 
place of Mr. Hidekazu Terada. 

Subsequent to year end, in March 2014  
Mr. Wazir Ali Khoja was appointed as Chairman  of   
Audit Committee in place of Mr. Yosuke Yamada 
who had resigned as member and Chairman 
Audit Committee. Mr. Satoshi Ina was inducted 
as member of  Audit Committee in place of  
Mr. Yamada.

Mr. Abdul Hamid Bhombal resigned as CFO 
and Company Secretary w.e.f. March 13, 2014 
on attaining age of superannuation. In his place 
Mr. Yosuke Yamada   was appointed as CFO 
and Mr. Abdul Nasir was appointed as Company 
Secretary. 

Corporate Social Responsibility (CSR)
Pak Suzuki being responsible corporate citizen is 
committed to well-being of the society through 
its contribution in the field of education, health, 
environment as a whole to improve quality of life 
of underprivileged people. Under CSR, we are 
working for the social and economic development 
of the communities in which we operate with 

No of meetings attended

Mr. Hidekazu Terada  /Mr. Yosuke Yamada 3

Mr. Kenichi Ayukawa/Mr. Kinji Saito 4

Mr. Wazir Ali Khoja 3

Audit Committee meetings
During the year four (4) meetings of the Audit Committee were held. Attendance of each Director is 
as follows:

E
xc

ha
ng

e 
R

at
es

 M
ov

em
en

t
C

ha
irm

an
’s

 R
ev

ie
w

S
ta

te
m

en
t o

f C
om

pl
ia

nc
e

D
ire

ct
or

s’
 R

ep
or

t

Annual Report 2013 39



special emphasis on Health and Education 
promotion.

To ensure sustainability of our CSR Activities, 
Pak Suzuki has special emphasis on regular 
assessments and monitoring to help resolve 
problems and improve performance. 

COMMUNITY HEALTH

Blood Donation Camps:
In collaboration with Fatimid Foundation, Blood 
Donation Camps were organized in the Company 
on 30th May and on 30th October, 2013. Total 
146 employees of the Company and its vendors 
donated their blood voluntarily.

Donation to SIUT:
Pak Suzuki donated a dialysis machine to Sindh 
Institute of Urology and Transplantation (SIUT) 
on 20th June, 2013. SIUT provides free medical 
treatment for kidney and liver diseases and 
cancers. It is a renowned center for ethical kidney 
transplantation. Our donation will help them to 
provide free treatment to needy patients.

Pak Suzuki also donated a Suzuki Bolan Van to 
SIUT on 9th October, 2013 in order to cater the 
need of transportation of their staff.

Free Medical Camps:
Free Medical Camps were organized at Pipri on 
24th August, Pirsirhindi Goth, Bin Qasim on 28th 
October, and Razzaqabad on 28th December, 
2013. Total 1,915 patients were checked in these 
camps. The objective of the camps was to provide 
free medical treatment along with free medication 
to the residents in nearby areas of the Company.

Coloring competitions were also organized 
among the children who were accompanied by 
patients. Over 825 children participated in the 
competitions with high spirits and dedication.

Construction and Renovation of Government 
Dispensary:
Pak Suzuki successfully completed, the 
construction and renovation project in 
Government Dispensary, Shahnawaz Goth, Pipri. 
Company equipped this dispensary with new 
furniture and medical equipment. 

EDUCATION
Distribution of Text Books and Stationery to 
Students of Government School:

Government is already providing text books to 
the students of Government Schools. During 
the year Company selected 09 schools and 
distributed note books and stationery to over 
1,200 students, to encourage and support them 
to pursue their education.

Construction and Renovation of Government 
Schools, Pipri.
First phase of construction and renovation of 
Government Boys & Girls Primary Sindhi Schools, 

Pipri, Bin Qasim was completed in 2013. 

Computer Literacy Program:
Seven sessions of Computer Literacy Program 
were organized for the children during the 
summer vacations (June 17 - July 9, 2013). One 
hundred and ten  (110) children participated. 
Trainings regarding the Basic Computer Usage, 
MS-Office, Adobe Photo Shop and Adobe Flash 
were given to them.
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Awareness Sessions for Employees’ Children:
Health, Safety & Environment (HSE) Awareness 
Session was conducted on 2nd November, 2013 
in which importance of knowing safety & security 
issues and tips to stay healthy were highlighted. 

One full day session on assistance to career 
starters was arranged on 23rd November, 
2013 for the graduates. Facilitators provided 
the guidance tools related to Career Planning 
& Development (including key success factors), 
how to make Resume / CV, important interviewee 
techniques, etc.  

Scholarships for NED students:
NED University of Engineering and Technology, is 
one of the most reputable institution of Pakistan,  
serving the nation since 1922, Pak Suzuki 
being committed to support higher education in 
Pakistan in order to contribute in the economic 
and socio development of the nation, started 
Education Support Program under CSR and 
awarded 25 scholarships to the needy students 
of NED University during the year to help them 
pursue their Educational and Career goals.

ENVIRONMENT

Beach Cleaning Campaign:
Pak Suzuki celebrated ‘The Earth Day’ by carrying 
out a Beach Cleaning Campaign on 16th March, 
2013 at Sea View, Clifton, Karachi. The theme of 
the activity was to spread message to save marine 
life, to maintain natural beauty of beaches and to 

reduce hazard to marine life. The event was very 
successful as more than 250 employees of Pak 
Suzuki and its vendors along with their families 
participated in this campaign. The activity was 
carried out for more than 2 hours which ended 
up collecting over 200 kgs of garbage. 

Plantation:
Plantation plays a positive role in Environment 
Development. During the year 630 coconut trees 
were planted in the periphery of vendors and Pak 
Suzuki s’ plant.

Quality, Health, Safety & Environment, 
Management Systems:
Pak Suzuki Motor Company Limited is committed 
to continually promote a “Quality, Health & Safety 
and Environment Culture”. The Company, at 
regular intervals reviews its QHSE framework and 
if needed takes concrete steps to improve the 
system performance. 
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Quality Management System (QMS):
Quality Management System (ISO 9001:2008) 
is in place in our Company and is audited at 
regular intervals for compliance. The system is a 
major tool to improve productivity and quality of 
our products so as to avoid warranty cost and 
rework. QMS has helped to provide top quality 
products at competitive price to the satisfaction 
and requirement of our customers

Environmental Management System (EMS):
Pak Suzuki is built on philosophy of Corporate 
Citizenship and has committed itself to improve 
environment. ISO 14001:2004 is in place and 
it is a key factor in operation of the Company. 
Pak Suzuki continuously monitors the waste 
generated from its activities and wherever required 
has environmental control equipment and 
facilities in place like waste water treatment plant. 
Company provides clean drinking water (tested 
by approved and certified laboratories) to all of 
its employees. The Company is complying with 
applicable regulatory requirement and ensures 
its effectiveness against National Environment 
Quality Standard by conducting testing of 
effluents, emissions, etc through renowned 
testing laboratories. Hazardous waste is properly 
disposed off as per EPA requirement. 

Occupational Health and Safety Management 
System (OHSAS):
Pak Suzuki is committed to provide a system 
that helps in eliminating unsafe and unhealthy 
work conditions. Hazard identifications and risk 
assessments are being performed, reviewed and 
all necessary preventive measures are taken to 
minimize the accidents. 

Emergency preparedness and response 
procedures and plans are established to deal 
with accidents and emergencies. Exercises are 
periodically carried out in order to check the 
effectiveness of these plans. Responsibilities 
and authorities in emergency situation are clearly 

identified in the procedures.

To improve safety measures on continual basis 
in each area, Pak Suzuki identifies and analysis 
potential risks (danger hazards) related to work 
and equipment, and to decide measures to be 
taken via Hiyari Hatto (near miss and narrow 
escape) activity, an effective Japanese Technique. 

BY ORDER OF THE BOARD

HIROFUMI NAGAO
Chairman & Chief Executive

Karachi
March 05, 2014
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Inazuma 250
With the clean and crisp handling and the 
sense of quality makes it a bike for all to 
enjoy – whether on the tough city streets 
or out on the open road.
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This statement is being presented to comply 
with the Code of Corporate Governance (CCG) 
contained in Regulation No. 35 (xl) of Listing 
Regulations of Karachi Stock Exchange for the 
purpose of establishing a framework of good 
governance, whereby a listed company is 
managed in compliance with the best practices 
of corporate governance.

The Company has applied the principles 
contained in the CCG in the following manner:

1.	 The Company encourages representation 
of independent non-executive directors and 
directors representing minority interests on 
its board of directors. At present the Board 
includes: 

Category Names

Independent Director Mr. Wazir Ali Khoja

Executive Directors Mr. Hirofumi Nagao
Mr. Satoshi Ina
Mr. Yosuke Yamada
Mr. Jamil Ahmed
Mr. Mumtaz Ahmed         
      Sheikh

Non-Executive Director Mr. Kinji Saito

	 The independent director meets the criteria of 
independence under clause i (b) of the CCG. 
Condition that executive directors shall not be 
more than one third of the elected directors 
will be followed from Company’s next elections 
of the Board, to be held in February 2015 as 
authorized under the CCG.

2.	 The directors have confirmed that none of 
them is serving as a director on more than 
seven listed companies, including Pak Suzuki 
(excluding the listed subsidiaries of listed 
holding companies where applicable).

 
3.	 All the resident directors of the Company are 

registered as taxpayers and none of them has 
defaulted in payment of any loan to a banking 
company, a DFI or an NBFI or, being a member 
of a stock exchange, has been declared as a 
defaulter by that stock exchange.

4.	 Casual vacancies occurred in the Board during 
the year were timely filled by the continuing 
directors.

5.	 The Company has prepared a “Code of 
Conduct” and has appropriately disseminated 
it along with its supporting policies and 
procedures throughout the Company through 
e-mail and it is also placed on Company’s 
Intranet Portal.

6.	 The Board has developed a vision/mission 
statement, overall corporate strategy and 
significant policies of the Company. A 
complete record of particulars of significant 
policies along with the dates on which 
they were approved or amended has been 
maintained.

7.	 All the powers of the Board have been 
duly exercised and decisions on material 
transactions, including appointment and 
determination of remuneration and terms and 
conditions of employment of the CEO, other 
executive and non-executive directors, have 
been taken by the Board.

8.	 The meetings of the Board were presided over 
by the Chairman, and in his absence, by a 
director elected by the board for this purpose 
and the board met at least once in every 
quarter. Written notices of the board meetings, 
along with agenda and working papers, were 
circulated at least seven days before the 
meetings. The minutes of the meetings were 
appropriately recorded and circulated.

9.	 The Board comprises senior corporate 
executives and professionals who are fully 
aware of their duties and responsibilities. 

Statement of Compliance with The Code of 
Corporate Governance

FOR THE YEAR ENDED DECEMBER 31, 2013
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Therefore no need was felt by the directors for 
any orientation course. However, two Directors 
have acquired certification under Directors 
Training Program.

10.	The board approves appointments of CFO, 
Company Secretary and Head of Internal 
Audit, including their remunerations and terms 
and conditions of the employment. However 
no new appointments of CFO, Company 
Secretary and Head of Internal Audit were 
made during the year.

11.	The directors’ report for this year has been 
prepared in compliance with the requirements 
of the CCG and fully describes the salient 
matters required to be disclosed.

12.	The financial statements of the Company 
were duly endorsed by CEO and CFO before 
approval of the board.

13.	The directors, CEO and executives do not 
hold any interest in the shares of the Company 
other than that disclosed in the pattern of 
shareholding.

14.	The Company has complied with all the 
corporate and financial reporting requirements 
of the CCG.

15.	Subsequent to year end the Board has 
reorganised the Audit Committee. It comprises 
three members, of whom Chairman is 
independent director while one director is non-
executive and another is executive director.

16.	The meetings of the audit committee were held 
at least once every quarter prior to approval 
of interim and final results of the company as 
required by the CCG. The terms of reference of 
the committee have been formed and advised 
to the committee for compliance.

17.	The board has formed an HR and Remuneration 
Committee. It comprises three (3) members, of 
whom one is independent director who is also 
chairman of the committee and remaining two 
are non-executive directors.

18.	The Board has set-up an effective internal 
audit department which comprises of suitably 
qualified and experienced staff who are 
conversant with the policies and procedures of 

the Company and are involved in the internal 
audit function on a full time basis.

19.	The statutory auditors of the Company 
have confirmed that they have been given a 
satisfactory rating under the quality control 
review program of the ICAP, that they or any 
of the partners of the firm, their spouses 
and minor children do not hold shares of the 
Company and that the firm and all its partners 
are in compliance with International Federation 
of Accountants (IFAC) guidelines on code of 
ethics as adopted by ICAP.

20.	The statutory auditors or the persons 
associated with them have not been appointed 
to provide other services except in accordance 
with the listing regulations and the auditors 
have confirmed that they have observed IFAC 
guidelines in this regard.

21.	The ‘closed period’, prior to the announcement 
of interim/final results, and business decisions, 
which could materially affect the market price 
of company’s securities, was determined and 
intimated to directors, employees and stock 
exchanges.

22.	Material/price sensitive information has been 
disseminated among all market participants at 
once through stock exchanges.

23.	We confirm that all other material principles 
enshrined in the CCG have been complied 
with. 

				  

(HIROFUMI NAGAO)
CHAIRMAN & CHIEF EXECUTIVE

Dated: March 5, 2014
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Notice is hereby given that the 31st Annual General Meeting of the shareholders of Pak Suzuki Motor 
Company Limited will be held at Pearl Continental Hotel, Club Road, Karachi on Friday, April 25, 2014 
at 10.00 A.M. to transact the following business:

ORDINARY BUSINESS
1-	 To confirm minutes of Annual General Meeting held on April 24, 2013.

2-	 To receive, consider and adopt the audited accounts of the Company for the year ended December 
31, 2013, together with Directors’ and Auditors’ reports thereon.

3-	 To approve payment of cash dividend @ 40% i.e. Rs. 4.00 per share of Rs. 10/- each.

4-	 To appoint Auditors and fix their remuneration for the year ending December 31, 2014.

5-	 To consider any other business with the permission of the Chair.

BY ORDER OF THE BOARD

ABDUL NASIR
COMPANY SECRETARY

Karachi: March 28, 2014

Notes:

1-	 The share transfer books of the Company will remain closed from April 19, 2014 to April 25, 2014 
(both days inclusive) and no transfer will be accepted for registration during this period. Transfers 
received in order till close of business on April 18, 2014 will be accepted for transfer.

2-	 A member entitled to attend and vote at this meeting may appoint another member as his/her 
proxy to attend the meeting and vote for him/her. Proxies in order to be effective must be received 
by the Company not less than 48 hours before the meeting.

3-	 Account holders and sub-account holders holding book entry securities in respect of the shares of 
the Company in Central Depository Company of Pakistan Limited, who wish to attend the Annual 
General Meeting, are requested to bring their original National Identity Cards or Passports for 
identification purpose.

4-	 SECP vide its SRO 779(1)/2011 dated August 18, 2011 has made it mandatory for the companies 
to provide CNIC Nos. of the shareholders on dividend warrants. Therefore members who have not 
yet submitted photocopies of their valid CNICs to the Company are again requested  to immediately 
submit the same directly to Company’s share registrar Central Depository Company of Pakistan 
Ltd., CDC House, 99-B, Block ‘B’, S.M.C.H.S. Main Shahrah-e-Faisal, Karachi. Dividend Warrants 
of the shareholders who will not submit the copies of their CNICs will be withheld by the Company. 

Notice of Meeting
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Financial 
Statements

Equities & Liabillities-2013

Trade & Other Payables
Advances & Security Deposits
Other Current Liabillities
Paid-up Capital
Reserved

3

8

3

70

16

Equities & Liabillities-2012

5

8

4

70

13

Cash & Bank Balances
Other Current Assets
Property Plant & Equipment
Other Non Current Assets
Stock in Trade

Assets-2013

24

21
2

45

8

Assets-2012

24

17
3

49

7
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We have reviewed the enclosed Statement of Compliance (the Statement) with the best practices 
contained in the Code of Corporate Governance (the Code) prepared by the Board of Directors of 
Pak Suzuki Motor Company Limited (the Company) for the year ended 31 December 2013 to comply 
with the requirements of Listing Regulation No. 35 Chapter XI of Karachi Stock Exchange Limited and 
Lahore Stock Exchange Limited, where the Company is listed.

The responsibility for compliance with the Code is that of the Board of Directors of the Company. Our 
responsibility is to review, to the extent where such compliance can be objectively verified, whether the 
Statement of Compliance reflects the status of the Company’s compliance with the provisions of the 
Code and report if it does not and to highlight any non-compliance with the requirements of the code. 
A review is limited primarily to inquiries of the Company’s personnel and review of various documents 
prepared by the Company to comply with the Code.

As part of our audit of financial statements we are required to obtain an understanding of the accounting 
and internal control systems sufficient to plan the audit and develop an effective audit approach. We 
are not required to consider whether the Board of Directors’ statement on internal control covers all 
risks and controls, or to form an opinion on the effectiveness of such internal controls, the Company’s  
corporate governance procedures and risks.
 
The Code requires the Company to place before the audit Committee, and upon recommendation 
of the Audit Committee, place before the Board of Directors’ for their review and approval its related 
party transactions distinguishing between transactions carried out on terms equivalent to those that 
prevail  in arm’s length transactions and transactions which are not executed at arm’s length price 
and recording proper justification for using such alternate pricing mechanism. We are only required 
and have ensured compliance of this requirement to the extent of the approval of the related party 
transactions by the Board of Directors upon recommendation of the Audit Committee. We have not 
carried out any procedures to determine whether the related party transactions were undertaken at 
arm’s length price or not. 

Based on our review, nothing has come to our attention which causes us to believe that the Statement 
of Compliance does not appropriately reflect the Company’s compliance, in all material respects, 
with the best practices contained in the Code, as applicable to the Company for the year ended 31 
December 2013.

Chartered Accountants
Date: 05 March 2014
Place: Karachi

Review Report to the Members 
on statement of compliance with the code of corporate governance
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We have audited the annexed balance sheet of Pak Suzuki Motor Company Limited (the Company) 
as at 31 December 2013 and the related profit and loss account, statement of comprehensive income, 
cash flow statement and statement of changes in equity together with the notes forming part thereof, 
for the year then ended and we state that we have obtained all the information and explanations 
which, to the best of our knowledge and belief, were necessary for the purposes of our audit.

It is the responsibility of the Company’s management to establish and maintain a system of internal 
control, and prepare and present the above said statements in conformity with the approved 
accounting standards and the requirements of the Companies Ordinance, 1984. Our responsibility is 
to express an opinion on these statements based on our audit.

We conducted our audit in accordance with the auditing standards as applicable in Pakistan. These 
standards require that we plan and perform the audit to obtain reasonable assurance about whether 
the above said statements are free of any material misstatement. An audit includes examining on a 
test basis, evidence supporting the amounts and disclosures in the above said statements. An audit 
also includes assessing the accounting policies and significant estimates made by management, as 
well as, evaluating the overall presentation of the above said statements. We believe that our audit 
provides a reasonable basis for our opinion and, after due verification, we report that:

a)	 in our opinion, proper books of account have been kept by the Company as required by the 
Companies Ordinance, 1984;

b)	 in our opinion:

i)	 the balance sheet and profit and loss account together with the notes thereon have been 
drawn up in conformity with the Companies Ordinance, 1984, and are in agreement with 
the books of account and are further in accordance with accounting policies consistently 
applied except for the changes as stated in note 2.4 to the financial statements, with which 
we concur;  

ii)	 the expenditure incurred during the year was for the purpose of the Company’s business; and

iii)	 the business conducted, investments made and the expenditure incurred during the year 
were in accordance with the objects of the Company;

c)	 in our opinion and to the best of our information and according to the explanations given to us, the 
balance sheet, profit and loss account, statement of comprehensive income, cash flow statement 
and statement of changes in equity together with the notes forming part thereof, conform with 
approved accounting standards as applicable in Pakistan, and, give the information required by 
the Companies Ordinance, 1984, in the manner so required and respectively give a true and 
fair view of the state of the Company’s affairs as at 31 December 2013 and of the profit, its 
comprehensive income, cash flows and changes in equity for the year then ended; and

d)	 in our opinion, Zakat deductible at source under the Zakat and Ushr Ordinance, 1980 (XVIII of 
1980), was deducted by the Company and deposited in the Central Zakat Fund established 
under Section 7 of that Ordinance.

Chartered Accountants
Audit Engagement Partner: Khurram Jameel
Date: 05 March 2014
Place: Karachi

Auditors’ Report to the Members
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