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DIRECTORS’ REVIEW

The Board of Directors is pleased to place before you the un-audited financial results of
the company for the nine months period ended March 31, 2008.

Overview
Higher dispatches by the cement industry ensured increase in the sales volumes of paper
bags produced by the company. Despite slow down in economic activities in general and
of the cement sector in particular during most of the period under review, there was 20%
rise in the quantity of bags sold and 44% increase in the after tax profitability of the
company compared to the corresponding period last year.

Production & Dispatches
The company produced 101.06 million bags, reflecting an increase of 17.95 million bags
from the corresponding period last year. Similarly, quantity of bags sold also increased
by 16.92 million bags to 100.45 million bags during the period under review compared
to the same period last year.

Operating Performance
During the nine months under review, there was an improvement in the sales revenue
of the company from the corresponding period last year on account of rise in sales volume
and adjustment in selling price, made necessary by a significant rise in the importation
cost of kraft paper and appreciation of Euro currency. However, the support of our
supplier – M/s. Mondi Packaging ensured regular supply of kraft paper at competitive
rates. After taking into consideration various expenses and taxes, the company was able
to register an after tax profit of Rs. 62.53 million showing an increase of Rs. 19.11 million
over the same period last year.

Operating results of the company for the nine months of the current year and that of the
corresponding period last year are highlighted below:

Up to March 2008
(No. of bags)

101,060,499
100,452,999

22%
20%

83,111,000
83,533,500

Up to March 2007
(No. of bags)

Net sales
Cost of sales
Gross profit
Expenses & taxes
Net profit

51%
55%
29%
18%
44%

Up to March 2008
(Rs. in million)Variance

(%age)
Variance

(%age)
Up to September 2004

(Rs. in million
Up to September 2004

(Rs. in million

Up to March 2007
(Rs. in million)Variance

(%age)
Variance

(%age)
Up to September 2004

(Rs. in million
Up to September 2004

(Rs. in million
832.34
727.29
105.05
  61.63
  43.42

VarianceVariance
(%age)

Variance
(%age)

VarianceVariance
(%age)

Variance
(%age)

1,260.24
1,124.90
   135.34
     72.81
      62.53
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Expansion Plans
We wish to inform our shareholders that work on enhancing the production capacity of
the company through acquisition of another tuber and bottomer and expansion of current
civil structures at the factory is progressing smoothly and is expected to finish on schedule.

Future Prospects
Prospects of the papersack industry are directly linked with the demand for cement, which
is expected to remain strong in the coming days. Although, rising trade deficit may have
a negative impact on the future growth prospects of the industry, we are quite hopeful
that the new government will be able to take appropriate measures to address this issue.
After expansion of production capacity, the company will be well positioned to fulfill the
additional demand for paper bags from the cement industry. In order to meet the challenge
of rising prices of quality imported kraft paper in the international markets, the company
has taken measures to effectively manage its inventory.

We take this opportunity to urge the government to reduce duty on kraft paper in the
upcoming federal budget to remove the anomaly in its import duty currently at 15% and
polypropylene granules at 5% to provide a level playing field to all cement bag manufacturers
to ensure healthy competition.

Acknowledgment
The management of the company would like to express its gratitude to all the financial
institutions, individuals, staff members, suppliers and shareholders who have been
associated with the company for their continued support and cooperation. The management
would like to particularly thank its supplier of kraft paper – M/s. Mondi Packaging for their
understanding and continuing support to the company.

Karachi: April 24, 2008
Amer Faruque

Chief Executive



5

INTERIM CONDENSED BALANCE SHEET
AS AT MARCH 31, 2008

IQBAL FARUQUE
DIRECTOR

AMER FARUQUE
CHIEF EXECUTIVE



6

INTERIM CONDENSED
PROFIT AND LOSS ACCOUNT (UNAUDITED)
FOR THE PERIOD ENDED MARCH 31, 2008

IQBAL FARUQUE
DIRECTOR

AMER FARUQUE
CHIEF EXECUTIVE



7

INTERIM CONDENSED
CASH FLOW STATEMENT (UNAUDITED)

FOR THE PERIOD ENDED MARCH 31, 2008

IQBAL FARUQUE
DIRECTOR

AMER FARUQUE
CHIEF EXECUTIVE



8

INTERIM CONDENSED
STATEMENT OF CHANGES IN EQUITY (UNAUDITED)

FOR THE PERIOD ENDED MARCH 31, 2008

IQBAL FARUQUE
DIRECTOR

AMER FARUQUE
CHIEF EXECUTIVE



9

NOTES TO THE INTERIM CONDENSED
FINANCIAL STATEMENTS (UNAUDITED)

FOR THE PERIOD ENDED MARCH 31, 2008



10



11



12

IQBAL FARUQUE
DIRECTOR

AMER FARUQUE
CHIEF EXECUTIVE


