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Hyderabad Karachi Moenjodaro Sukkur Nawabshah
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faith"If you think you can win, you can win.
FAITH is necessary for victory."

mission
Employee teams will contribute towards
making PIA a global airline of choice
through:

Offering quality customer services and
innovative products.

Using state-of-the-art technologies.

Ensuring cost-effective measures in 
procurement and operations.

Developing Safety Culture.

core values
Customer Expectations
Convenience, Care and Affordability.

Service
Personalized, Courteous and Passionate.

Innovation
New Ideas, Products and Value Added
Services.

Cohesiveness
Respect for Individuals, Teamwork and
Effective Communication.

Integrity
Business Ethics, Accountability, and
Transparency.

Reliability
Loyalty and Consistency.

Safety
Passengers, Employees and Environment.

Social Responsibility
Welfare, Health and Education.

vision
PIA’s vision is to be a world class airline
meeting customer expectations through
excellent services, on-time performance,
innovative products and absolute safety.
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Bahawalpur   Dera Ghazi Khan      Faisalabad       Lahore      Multan      Rahim Yar Khan     Sialkot
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five rivers



We stand for National Values

annual report 200904

unity“UNITY in crucial things,
generosity in all the things."

notice of 53 
rd
annual general meeting

Notice is hereby given that 53   Annual General Meeting of the Shareholders of Pakistan International Airlines
Corporation will be held at 10:00 A.M. on Saturday, April 24, 2010 at Pearl Continental Hotel, Club Road, Karachi
to transact the following business:

1. To receive and adopt the Audited Accounts for the Financial Year ended December 31, 2009, the Report of
the Auditors thereon, and the Report of the Directors.

2. To transact any other business with the permission of the Chair.
                                                                                       

By order of the Board

Karachi                                                                                                Muhammad Shuaib
April 02, 2010 

Notes

1. The shares transfer books of the Corporation will remain closed from Monday, April 12, 2010 to Saturday,
April 24, 2010 (both days inclusive). Transfer documents (Physical Scrip Transfers / CDC Transaction IDs)
received in order at the office of PIA Share Registrar / Transfer Agent, Central Depository Company of Pakistan
Limited, CDC House, 99-B, Block-B, S.M.C.H.S. Main Shahrah-e-Faisal, Karachi, upto 05:00 PM, by Saturday,
April 10, 2010 will be in time for registration of transfer of shares.

2. A Shareholder entitled to attend and vote at the Meeting may appoint another shareholder as his/her proxy.
Proxy and Power of Attorney, in order to be effective, must be deposited at the registered office of PIA
Share Registrar / Transfer Agent alongwith copy of CNIC not less than 48 hours before the time fixed for
holding the Meeting i.e. upto 10:00 A.M. Thursday, April 22, 2010 unless the Power of Attorney has already
been registered in the Corporation books, and must be stamped, signed and witnessed.

3. Any individual Beneficial Owner of CDC, entitled to attend and vote at the Meeting, must bring his / her CNIC
or Passport to authenticate his / her identity alongwith CDC Account Numbers. However, if proxy is granted
by such a shareholder, the same shall also have to be accompanied with an attested copy of CNIC or Passport
of the granter.  Representatives of Corporate Shareholders should bring the usual documents required for
such purpose.

4. Shareholders are requested to promptly notify changes, if any, in their registered mailing addresses and also
for the consolidation of folio numbers if any shareholder holds more than one folio to PIA Share Registrar /
Transfer Agent.

Secretary-PIA

rd



annual report 2009 05

Rawalpindi     Islamabad

The land of the
regulations



We stand for National Values

annual report 200906

discipline “Seek freedom and become
captive of your desires.
Seek DISCIPLINE and find
your liberty.”

corporate information (as at march 16, 2010)

Board of Directors

Ch. Ahmed Mukhtar
Minister for Defence and Chairman - PIA

Syed Naseer Ahmad

Malik Nazir Ahmed

Mr. Javed Akhtar

Lt. Gen. (Retd.) Syed Athar Ali
Federal Secretary Defence

Capt. Muhammad Aijaz Haroon
Managing Director – PIA

Prof. Mian Ijaz ul Hassan

Mr. Mubashir Iftikhar

Mr. Husain Lawai

Mr. Shaukat Ali Rana

Mr. Salman Siddique
Federal Secretary Finance

Corporate Secretary
Mr. Muhammad Shuaib

Acting Head of Internal Audit
Mr. Bhagwan Bharvani

Executive Management

Capt. Muhammad Aijaz Haroon
Managing Director

Mr. M. Salim Sayani
Deputy Managing Director

Mr. Imraan Ahmed Khan
Director - Marketing

Mr. M. Haneef Pathan
Director - Human Resource,
Administration & Coordination

Mr. Shahnawaz Rehman
Director - Corporate Planning

AVM Muhammad Kamal Alam
Siddiqui
Director - Precision Engineering Complex

Capt. Shuja Naqvi
Director - Flight Operations

Mr. Dilawar Fareed Beg
Director - Training and Development

Mr. Maqsood Ahmed
Director - Line Maintenance

Mr. Richard Bate
Director - Special Projects

Mr. Faisal I. H. Malik
Director Finance &
Chief Financial Officer

Mr. S. Kamran Hasan
Director

Auditors

Messrs Anjum Asim Shahid
Rahman
Messrs M. Yousaf Adil Saleem &
Co.

Share Registrar

Central Depository Company of
Pakistan Ltd. - Shares Registrar
Department,CDC House, 99 – B,
Block ‘B’,Sindhi Muslim
Cooperative Housing Society,
Main Shahrah-e-Faisal, Karachi –
74400, PAKISTAN

Ph: Customer Support Services
(Toll Free) 0800 – CDCPL (23275)

Fax: (92-21) 3432 6053

Email: info@cdcpak.com

Website: www.cdcpakistan.com

Head Office

PIA Building
Jinnah International Airport
Karachi – 72500
PAKISTAN
Website: www.piac.aero



Seated (left to right): Lt. Gen. (Retd) Syed Athar Ali Federal Secretary Defence & Director,
Javed Akhtar Director, Ch. Ahmed Mukhtar Minister for Defence & Chairman PIA

Standing (left to right):  Muhammad Shuaib Secretary PIA,
Prof. Mian Ijaz ul Hassan Director,  Husain Lawai Director

Board of directors
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Seated (left to right): Capt. Muhammad Aijaz Haroon Managing Director PIA & Director
Shaukat Ali Rana Director, Syed Naseer Ahmad Director

Standing (left to right):  Mubashir Iftikhar Director, Malik Nazir Ahmed Director
Salman Siddique Federal Secretary Finance & Director
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Ch. Ahmed Mukhtar,
Chairman

Ch. Ahmed Mukhtar, the
Federal Minister for Defence,
was nominated as Chairman of
the Corporation in May, 2008.
He holds a Masters Degree in
Operational Management from
California, USA and also a
Diploma in Plastic Technology
from West Germany. He is
presently the Member of
National Assembly of Pakistan.
He  i s  an  expe r i enced
businessman and had been
Member of Board of Directors
of Service Industries Limited.
He has also served the nation
as Federal  Minister  for
Commerce in early 90s.
Ch. Mukhtar is a perfect blend
of a businessman and a
politician.

Capt. Muhammad Aijaz Haroon,
Managing Director

Capt. Muhammad Aijaz Haroon
was appointed as Managing
Director of the Corporation in
May 2008 and nominated as
Director in July, 2008. He holds
ICAO Airline Transport Pilots
License with Simulator / Flight
Instructor Rating on all PIA
aircraft flown by him. He has
over 30 years of airline
experience with expertise in
major operational areas
including the positions of
General Manager (Central
Control), General Manager
(Airport Services), and Director
(Airport Services). He is Member
of the Board’s Brand &
Advertisement Committee,
Finance Committee and Human
Resource Committee. Capt.
Haroon hails from the famous
Memon community known for
its business acumen in Pakistan.

Syed Naseer Ahmad,
Director

Syed Naseer Ahmad is a
nominated Director since July,
2008. He holds a Bachelors
Degree from Punjab University
and a Post Graduate fellowship
from the University of Oxford,
UK. During his career of 42
years as a civil servant, he held
numerous administrative
assignments at the Provincial
and Federal levels which
include Chairman Pakistan
Rai lways, Northern Gas
Pipelines Ltd, Sui Southern Gas
Company  Limited and PARCO;
before he retired as Federal
Secretary, Petroleum & Natural
Resources. He also remained
as Commissioner Rawalpindi
Division, Provincial Secretary
for Health, Forests and Home
Departments in Punjab. Syed
Ahmad headed different
delegations and represented
the Government of Pakistan on
numerous  m iss ions  to
international bodies including
UNICEF and WHO. Syed
Ahmad is also Chairman of
Board’s Human Resource
Committee.

Malik Nazir Ahmed,
Director

Malik Nazir Ahmed is an elected
Director since March, 2008. He
holds a Bachelors Degree in
Laws from Punjab University.
Malik Ahmed is a renowned
Businessman and is presently
CEO of Nam International (Pvt.)
Ltd, Namco Associates and
Executive Director of Wire
Manufacturing Industries Ltd.
(WMIL). Malik Ahmed has
attended various courses in
Business and Administration
from Lahore Chamber of
Commerce and Industry of
which WMIL is a Corporate
M e m b e r .  H e  a c t i v e l y
par t ic ipates  in  we l fa re
activities. He has attended
many Business Forums and
Trade Exhibitions within and
outside Pakistan. Malik Ahmed
is also Member of Board’s Audit
Committee and Board's HR
Committee.

Mr. Javed Akhtar,
Director

Mr.  Javed Akhtar  is  a
nominated Director since July,
2008. He holds a Bachelors
Degree from University of
Karachi. Mr. Akhtar is Chairman
Akhtar Group of Industries and
Chairman Fashion Apparel
Designing and Training Institute
(FADIN). He is also working as
Director of Karachi Garment
City. He was formerly Member
Managing Committee and
currently Member General Body
of the Federation of Pakistan
Chamber of Commerce &
Industry (FPCCI). He was
Director of Karachi Cotton
Association. He held the
position of Chairman, Pakistan
Cotton Fashion Apparel
Exporters Association during
1997-1998 and 2001-2003.
Mr. Akhtar is also Member of
Board’s Brand & Advertisement
Commit tee  and Human
Resource Committee.

Lt. Gen. (Retd) Syed Athar Ali,
Director

Lt. Gen. (Retd) Syed Athar Ali
is a nominated Director since
November, 2008. He holds
Masters Degrees in War
Studies from National Defence
University, Islamabad and
International Relations from
Columbia University, USA. He
is presently Federal Secretary
Defence. He held various
c o m m a n d ,  s t a f f  a n d
instructional appointments
which include representation
of Pakistan on UN Peace-
Keeping Mission in Sierra
Leone in the dual capacity of
Deputy Force Commander and
Chief Military Observer for
more than two years. Lt. Gen.
Ali is a recipient of Hilal-i-Imtiaz
(Military).

Board of directors’
profile
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Prof. Mian Ijaz ul Hassan,
Director

Prof. Mian Ijaz ul Hassan is a
nominated Director since July,
2008. He holds Masters Degree
in English from St. John’s
College, Cambridge, UK and
Fine Arts from St. Martin’s
School of Arts, London. He is
one of Pakistan’s leading artists
who identify nature through his
paintings. He had been teaching
at historic National College of
Arts, Lahore. Prof. Hassan
worked as Cultural Advisor to
Ministry of Foreign Affairs in
1997. He is a recipient of ‘Pride
of Performance’ which is the
highest national award in the
field of art. Prof. Hassan was
appointed as Chairman,
National Task Force for Culture
and Heritage in 2009 and
chaired the Working Group that
prepared the 10th National Five-
Year Plan for Culture and
Heritage. He is Chairman of the
B o a r d ’ s  B r a n d  a n d
Advertisement Committee and
Member of the Board’s Audit
Committee.

Mr. Mubashir Iftikhar,
Director

Mr. Mubashir Iftikhar is an
elected Director since March,
2008. He holds a Bachelors
Degree in Business and
Finance from Suffolk University,
Boston, USA. He is a well
known businessman and is
presently looking after the
general administration of
Diamond Group of Companies
where his areas of interest are
Finance, Audit, Monitoring of
Purchases / Production and
MIS development. Mr. Iftikhar
is also Member of Board’s
Audit Committee, Brand &
Advertisement Committee,
Finance Committee and
Human Resource Committee.

Mr. Husain Lawai,
Director

Mr.  Husain Lawai  is  a
nominated Director since July,
2008. Presently, he is President
and Chief Executive Officer of
Arif Habib Bank Limited. He
holds Masters Degree in
Business Administration from
I n s t i t u t e  o f  B u s i n e s s
Administrat ion, Karachi.
Formerly, Mr. Lawai served as
President & Chief Executive
Officer at Muslim Commercial
Bank and Director Security
Investment and Finance Ltd,
UK. He established Pakistan
Branches of Faysal Islamic
Bank - the first Islamic Sharia
compliant Bank in Pakistan. He
was  Genera l  Manager ,
Emirates NBD Bank for
Pakistan and Far East. Mr.
Lawai is also Chairman of
Board’s Audit Committee.

Mr. Shaukat Ali Rana,
Director

Mr. Shaukat Ali Rana is a
nominated Director since
September, 2008. He is an
Attorney at Law. He has
received training at Harvard
University, Massachusetts, USA
in Public Enterprises - Policy
and Management in Developing
Countries, and also in Project
Management from USDA
Graduate School, Washington
DC, USA. As a Civil Servant, he
has more than 36 years varied
experience in administration of
justice, maintenance of law &
o r d e r ,  l a n d  r e v e n u e
administration, and eradication
of corruption. He retired as
Secretary/Member Inquiries
S G A & I  D e p a r t m e n t ,
Government of Punjab. He has
also served as Director on the
Board of Sui Northern Gas
Pipelines Ltd. Mr. Rana is also
Member of Board’s Human
Resource Committee.

Mr. Salman Siddique,
Director

Mr. Salman Siddique is a
nominated Director since
March, 2009.  He holds Masters
Degree in English from Punjab
University, Social Sciences and
Planning from London School
of Economics & Political
Science from University of
London. He is presently Federal
Secretary Finance. He held
various senior positions during
h i s  s e r v i c e  w i t h  t h e
Government of Pakistan and
Government of  Punjab, which
include Federal Secretary
Kashmir Affairs and Northern
Areas, Joint Secretary Cabinet
Division, Chief Secretary
Punjab, Provincial Census
C o m m i s s i o n e r  P u n j a b ,
Commissioner Lahore Division
a n d  S e c r e t a r y  S & G A
Department. Mr. Siddique
played a vital role in acquiring
World Bank and International
Monetary Fund assistance for
development of education and
health in Punjab. Mr. Siddique
is also Chairman of Board’s
Finance Committee.

Mr. Muhammad Shuaib,
Secretary

Mr. Muhammad Shuaib is the
Corporate Secretary since
January 2008. Besides first
class first MBA, he holds an
LLB Degree. He is a “Certified
Director” from Pakistan
Ins t i tu te  o f  Corpora te
Governance  (P ICG)  as
accredited by RiskMetrics
Group, USA. He participated in
various conferences, seminars
and workshops on corporate
affairs held in Pakistan, India,
UK, and USA. During his career
in PIA, he held the position of
Secretary Board’s Audit
Committee, Deputy General
Manager (Corporate Affairs),
Asstt Corporate Secretary, and
Manager, Managing Director’s
Secretariat. Voluntarily, Mr.
Shuaib is associated with PIA
Scouts Association as Asstt
Provincial Commissioner. He
is also the elected International
Commissioner of Pakistan Boy
Scouts Association since
October 2009.
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board of directors’ committees (as of  march 16, 2010)

Audit Committee

Mr. Hussain Lawai Chairman
Malik Nazir Ahmed Member
Prof. Mian Ijaz ul Hassan Member
Mr. Mubashir Iftikhar Member
Chief Internal Auditor Secretary (ex-officio)

Brand & Advertisement Committee

Prof. Mian Ijaz ul Hassan Chairman
Malik Nazir Ahmed Member
Mr. Javed Akhtar Member
Capt. Muhammad Aijaz Haroon Member (ex-officio)
Managing Director
Mr. Mubashir Iftikhar Member
General Manager Marketing Planning Secretary (ex-officio)

Finance Committee

Mr. Salman Siddique Chairman
Capt. Muhammad Aijaz Haroon Member (ex-officio)
Managing Director
Mr. Mubashir Iftikhar Member
Mr. Husain Lawai Member
Chief Financial Officer Secretary (ex-officio)

Human Resource Committee

Syed Naseer Ahmad Chairman
Capt. Muhammad Aijaz Haroon Member (ex-officio)
Managing Director
Malik Nazir Ahmed Member
Mr. Javed Akhtar Member
Mr. Mubashir Iftikhar Member
Mr. Shaukat Ali Rana Member
Director HRA&C Secretary (ex-officio)

courage "If you have the COURAGE to begin,
you have the COURAGE to succeed."
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Dalbandin     Gwadar     Panjgur
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pride "Look back with PRIDE,
Look forward with hope"

directors’ report to the shareholders

The Directors are pleased to present their report together with the audited financial statements of the Corporation
for the year ended December 31, 2009.

State of the Airline Industry
Global

Year 2009 proved to be a challenging year with widespread global recession and financial crises. The industry
was adversely hit by over capacity and fuel price volatility. Globally, airlines have recorded dips both in
passenger/cargo loads and yields. IATA predicted net losses for 2009 to be USD 11 billion (USD 3.4 billion for
Asia Pacific carriers) and reiterated that the security of passengers is a top priority for the aviation industry which
will increase costs further in upcoming years.

In 2009, passenger and cargo yields plummeted by 12% and 16% respectively. During 2009, passenger traffic
shrunk by 3.4% globally. Industry Revenue Passenger Kilometers (RPKs) and Revenue Freight Tonne Kilometers
(RFTKs) growths have been negative at -3.5% and -10.1% respectively.

Outgoing was yet another year of sharp swings in oil prices. Prices for a barrel (bbl) of IPE Brent ranged from
around USD 40/bbl (in February) to USD 80/bbl (in October) last year. The average price was around USD
62.53/bbl, or 36 per cent lower than the previous year. Over the remainder of 2009, the crude oil price rose
sharply. This trend was driven by positive expectations for the economy and speculation of a similar magnitude
to that seen in 2008.

Last quarter of 2009 has shown more consistent signs of improvement in the air freight business. Volumes and
yields are now moving in the right direction – upwards – although there is still a long way to go before early 2008
levels are regained. Several years of growth have been lost in this extraordinary downturn. Moreover, revival in
the economic growth is very uneven – with a strong rebound in Asia and parts of South America but weak growth
in developed markets – and is expected to remain that way for some time. But world trade is now picking up
adding to the impetus given to air freight by the inventory cycle and mode switching. Yields are starting to turn
up, as load factors recover, but low aircraft utilisation and scheduled deliveries imply that capacity remains a
threat to restoring profitability.

Pakistan

On domestic front Pakistan suffered from a worsening law and order situation coupled with energy and power
crises and a not-so-stable currency. Law and order situation has made Pakistan an un-favourable destination
which has impacted on non-Pakistani travelers number. This situation has been so significant for Pakistan that
transit traffic is also low, adversely affecting international business.
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PKR Million PKR Million %

Passenger 84,510     79,479   6.3

Freight 4,982     5,459 (8.7)

Others 5,072      3,925      29.2

Total 94,564     88,863      6.4

Variance2009 2008
Revenue

PIA Performance
Before accounting for debt servicing & exchange losses, the Corporation became profitable at operating level
after 04 years of operating at a loss on a similar basis. The revenue in 2009 went up by 6.4% year on year,
whereas yield increased by 7.0% in 2009, as detailed below:

Passenger 2009 2008 % Change

ASK’s (Million)  19,859  19,528 1.70

RPK’s (Million)  13,891  13,925 -0.24

Seat Factor (%)  70.00  71.00 -

Passenger Revenue (PKR Million) 84,510  79,479  6.33

YIELD FACTOR 6.1  5.7 7.0%

Freight traffic, one of the key indicators of economic activities, showed significant decline during the year. This
was in line with global recessionary trends, reflecting a decrease in trade activities.

Freight 2009 2008 % Change

AFTKs (Million)  545  547 -0.44

RFTKs (Million)  270  320 -15.48

Freight Revenue (PKR Million) 4,982  5,459  -8.74

YIELD FACTOR 18.4 17.1 7.6%

PIA increased its overall capacity by 1.7%  while its passenger traffic declined by 0.24% over the last year which
caused 1% decrease in seat factor. The closure of Peshawar airport also reduced the number of flights and
consequently the seat factor.
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Results for the year

We slashed our post tax losses by 83 percent in 2009 on the back of fuel cost reduction, a comparatively stable
Pak Rupee, prudent financial management and higher revenues. The post-tax financial loss came down to
PKR 5.82 billion in 2009 from PKR 36.14 a year ago. The drain caused by depreciation of Rupee was limited to
PKR 6.71 billion in 2009, 72% less than PKR 24.12 billion in the preceding year. Our largest expense item is fuel.
PIA had authorization to hedge 20% of its oil requirement in 2009. We saved PKR 500 million by hedging fuel
for operations in 2009 and the Board of Directors have now increased the limit to 40% to capitilize on a potential
to increase such savings in future. The comparative financial performance of the preceding two years has been
explained below:

A significant reduction of loss testifies that the management capitalised on the opportunities offered by a changing
macroeconomic environment – both global and domestic and successfully tackled the challenges of 2009, closing
at a much better result in comparison with the previous years. However, it fell far short of the profitability required
to earn a return on capital and create value.

2008 2009
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Major Judgement Areas

Frequent Flyer Programme - IFRIC 13

IFRIC 13 ‘Customer Loyalty Programmes’ (effective for periods beginning on or after July 01, 2008) – IFRIC 13
addresses accounting by entities that operate or otherwise participate in customer loyalty programmes for their
customers. IFRIC 13 applies to sales transactions in which the entities grant their customers award credits that,
subject to meeting further qualifying conditions, the customers can redeem in the future for free. According to
the said interpretation, the Corporation is now required to recognize credits that it awards to customers as a
separately identifiable component of revenue, which would be deferred at the date of the initial sale. The allocation
between the award credits and other components of the sale is undertaken at fair value. The value attributable
to the other component of sales is then recognized on passenger uplift, while the value attributable to the
awarded credits is deferred as a liability (un-earned revenue) until the credits are ultimately utilized or they are
expired.

The Corporation has adopted this interpretation in the current year due to which the results for the year ended
December 31, 2008, have been restated in accordance with the requirements of IAS-8 "Accounting Policies,
Changes in Accounting Estimate and Errors". The impact of adopting IFRIC 13 on the balance sheet and the
profit and loss account are shown in note 4.1.4 of unconsolidated financial statements.

Deferred Tax

A net reversal of PKR 8,852 million in deferred taxation has been recorded which has resulted in a significant
reduction in amount of loss after taxation for the year. The reversal is caused due to recognition of deferred tax
asset on account of unused tax losses related to unabsorbed depreciation amounting to PKR 91,709 million.
In view of the history of losses, the amount of deferred tax asset is restricted to the amount of taxable temporary
differences available and recognized only for tax losses related to unabsorbed tax depreciation which can be
carried forward indefinitely.

Employee Benefits

Accounting for the absorption of contractual employees and for the increase in salary and pension, the Corporation
has undertaken a thorough review of the valuation of post retirement benefits duly conducted by an actuary.
As a result the expenditure recognized in 2009 is PKR 2,667 million. The method, assumptions and other key
variables used in the valuation have been explained in detail in note 24 to the unconsolidated financial statements.

1,200

1,000

800

600

400

200

0

Excess Baggage Revenue

2009 PKR million 2008

2009

2008

1,000

800

600

400

200

0

Charters (Pax / Cargo) Revenue

2009 PKR million 2008

2009

2008



We stand for National Values

annual report 200918

Business Review
Despite economic recession and competition, PIA’s overall capacity and passenger traffic variation is better
compared to many other airlines. This overall improvement in operating parameters to increase yield has come
from cumulative endeavors that management undertook through a series of fresh initiatives as well as implementation
of measures initiated earlier. Such measures have been briefly explained hereunder:

New twice weekly flights to Barcelona & Frankfurt were introduced during 2009 while frequencies on the following
routes have been increased:

• Islamabad-Kuala Lumpur
• Islamabad-Kathmandu
• Peshawar-Kabul
• Dera Ghazi Khan-Dubai
• Sialkot-Abu Dhabi
• Sialkot-Bahrain
• Sialkot-Kuwait

Improvements were made in PIA’s network infrastructure by upgrading network computers, replacing dumb
terminals, implementing IBM Tivoli for network traffic & storage management and connecting PIA Data Centre
directly to PTCL fiber optics network. Restructuring within marketing department was performed in order to
improve formulation of targets for each market and their regular monitoring.

Cost reduction measures were taken during 2009 whereby PIA has started to shift agents to Sabre Global
Distribution System (GDS). Zero commission to Agents in Pakistan market has been implemented with effect
from Jan 16, 2009 while new General Sales Agents (GSAs) have been appointed in Barcelona, Copenhagen,
Oslo, Dubai and Dhaka to reduce administrative costs and widen selling base. In addition, all GSAs in Pakistan
market have been converted to Passenger Sales Agents to save selling costs.

Pakistan Remittance Initiative (PRI) Scheme
We entered into a joint venture with Pakistan Remittance Initiative
- a body jointly setup by Ministry of Finance, State Bank of Pakistan
and Ministry of Overseas Pakistanis, to enhance flow of remittances
through legal channels by offering free tickets to overseas Pakistanis
on behalf of PRI on achieving a minimum remittance slab. This
scheme has the potential to enhance PIA’s market share and revenue
on international network.

Frequent Flyer Programme
(Awards +Plus)
In order to facilitate our members, redemption process has been
de-centralized. An in-house online redemption system was developed
and implemented at city ticketing offices, airport ticketing offices
and airport check-in on major domestic and international stations.
The system has so far processed member rewards for approx 95.5
Million A+ Miles as well as collected PKR 5.9 Million through A+
miles sale. With the implementation of this system, we have been
able to replace the 3rd party POS system which is saving approx
PKR 1.5 Million per annum. Moreover the PIA A+ Executive
Programme was successfully launched to attract corporate clients
to boost our sales through Awards +Plus Programme.
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Web and e-Ticketing
We introduced online ticketing services in 2008 which gained a momentum during 2009.  In line with the industry
trends, web ticketing showed a consistent growth due to expansion in online markets on international routes
and aggressive promotions. Over 60% of all International stations were enabled for web ticketing in 2009. PIA
adopted strict fraud detection and prevention methods through tool developed in-house for which PIA received
an award at Sabre global conference in USA. Further, we have achieved an overall 99% conversion to Electronic
Tickets issuance in 2009 from conventional paper tickets which is in line with IATA mandate and industrial
standards.

Hajj Operation
The entire Hajj Operation was conducted through PIA’s own fleet in 2009 and has been quite a success. PIA
operated direct flights from Karachi, Islamabad, Lahore, Peshawar and Quetta, while connections via Karachi
were provided to passengers from other cities. We carried approximately 118,000 Hujjaj during the Hajj Operation.
Our 2009 Hajj operational performance showed excellent technical reliability of 99.5%. For the first time in PIA’s
history, PIA Engineering provided one spare B747 aircraft stationed at Jeddah to support any unforeseen technical
delays. We were awarded a shield by Saudi authorities for distinguished passenger handling services - another
first for the airline.

Special Projects
A Special Projects Directorate was formed in August 2009, with a broad remit to examine our product and service
level in relation to those offered by our major competitors, and to recommend and implement a series of product
and service improvements to enable PIA to meet and exceed these standards within a 2 year time frame. During
the year 2009, following achievements were made:

• The development of a Brand Key for PIA, which determines the essence of the Corporation, together with a
vision for the values, personality benefits, discriminators, insights and analysis of key competitors.

• First product to receive improvement would be the ‘Business Plus’. An outline service concept, together with
appropriate service flows and key product elements was approved by the PIA Board Brands Committee in
December 2009. Implementation targets were set on a rolling basis for 2010.

It was decided to re-launch Business Plus on a progressive basis through the Summer of 2010. Key product
elements, including the “soft” product (service procedures and associated training activities), “hard” product
such as service equipment, cabin décor and furnishings and catering would all be revised and developed in line
with the approved Brand Key.

Makkah
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Full Flight Simulator
During 2009, we signed an agreement with Thales for the purchase of a new Boeing 777 Full Flight Simulator
Level D and associated options. The new simulator uses key technologies to drive down operational costs,
exceeds the latest environmental directives and dramatically reduces the carbon footprint of the device.  The
acquisition of this full flight simulator will result in improved training standards, better coordinated crew scheduling
& planning and will also be a potential for generating Third-party revenue.

Engineering and Maintenance
PIA engineering punctuality showed a remarkable improvement
in the dispatch reliability, resulting in an overall performance
of 90% on time system-wise departure and 95% dispatch
reliability due to technical reasons. A new Central Network
Control unit providing 24/7 hands-on management was put
in place whereby we implemented major organizational
changes to support line maintenance organization. Further,
a smart route planning has been introduced to reduce
consequential delays. We also initiated continuous
improvement process such as 6 sigma & lean manufacturing
to streamline operations and to reduce cost. We continued
to reap the benefits of the CF6-80C2 overhaul which was
initiated in 2008. This saved us over US $ 20 million during
the year by not offloading engines to KLM. During 2009 PIA
engineering obtained certification from regulatory authorities
of Qatar, Indonesia and Zimbabwe for providing services to
third party customers whose aircraft are registered in those
countries. During the year, we commissioned PW127E Engine
test cell capable of testing A310/ B777 APU and PW127E
Engine. This is expected to reduce repair abroad cost, and
increase third-party revenue. Aircraft Overhaul facility upgraded
to accommodate A310 major checks.

PIA Engineering and Maintenance is an established aircraft maintenance and repair facility that provides world-
class solutions to the aviation industry. PIA's Engineering base is strategically located for the convenience of
airlines whose operations extend to Asia; it is equipped with the most advanced, modern aircraft maintenance
and overhaul facilities. It is manned by a team of highly trained personnel.

PK-MRO: Where Excellence is a Way of Life
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Capabilities

As a full-service MRO provider, PK-MRO is involved in the day-to-day maintenance operations of many airlines.
On-time delivery, frequent progress reporting and flexibility are key factors in number of hundreds of C-checks
and D-checks PK-MRO carry out. Following is a list of Aircraft Checks that PK-MRO can perform;

Engines Types of Checks

Engine overhaul capabilities

Legends:
MC: Module Change   BSI: Boroscopic Inspection   MO: Module Overhaul   HIS: Hot Section Inspection
OH: Overhaul

Aircraft Engine-GE CF6-50C2/E2, GE CF6-80C2, CFM56-3B

Engine Capabilites

CF6-50C2/E2 Full Refurbish MC MO OH

CFM-563B Full Refurbish MC MO OH

RB211-524 Fan Blade Replacement - - -

CF6-80C2A8 BSI/Fan Blade Replacement MC MO OH

PW4152 BSI - - -

Dart MK532 HSI MC MO OH

GE90-94/GE90-115B BSI/Fan & Propulsion Separation - - -

Aircraft

  A   C QBC MBC/Inter D D/Base Check

Boeing 747-300 RR RB211 Yes Yes - - Yes

Boeing 747-200 CF6 / JT9D Yes Yes - Yes -

Boeing 777 GE90 Yes Yes - - -

Boeing 737-300 CFM56 Yes Yes - - Yes

Airbus A300B4/B2 GE CF6 Yes Yes Yes Yes Yes

Airbus A310-300 GE CF6 PW4152 Yes Yes - Yes Yes

ATR 42-500 PW127 Yes Yes - - -

QBC - Quarter
Base Check

MBC - Mid 
Base Check

Engines Types of Checks
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Approvals / Certifications

• CAA Pakistan
• CAA Thailand
• European Aviation Safety Agency (EASA)- Part145

Customers

• ACT Airlines
• Airbus
• Air Blue
• Air Universal
• Avient Aero
• Edhi Air Ambulance
• Emirates
• General Electric
• Hellenic Imperial
• Iran Air
• Kuwait Airways
• Logistic Air

PK MRO to become One Stop Shop Premier MRO Service Provider in the region by providing

• Competitive Labour Price
• Excellent Turn Around Time
• Material at better than Market Price
• Quality - VALUE FOR MONEY

Continuous Improvement Initiatives – The Way Forward

• Simplification and standardization – Maintenance Program
• Industry best practices and techniques – Lean Six Sigma
• Multi-skilled appropriately qualified staff
• Expansion and improvement of facilities
• Reduction in material expenses
• Use of modern Technology – ERP Solution

Key Projects: Vision 2020

• Landing Gear Overhaul Shop
• GE 90 Test Facilities with Modular Repairs
• Full Capacity CF6- 80 Engine Overhaul Operations
• ATEC shop working on optimum capability / capacity
• Maintenance base at ISB, LHE & PEW
• Full Integrated ERP Solution
• New Wide Body Maintenance Hangar
• Lean 6 Sigma initiatives for process improvement

• Mahan Air
• MNG Airlines
• Orient Thai Airlines
• Pakistan Air Force
• Pakistan Navy
• Patriot Aviation
• Qatar Airways
• Royal Airlines
• SAGA Airlines
• Shaheen Airlines
• Syrian Air
• Tri – Star Airlines
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Passenger Handling Services & Flight Operations
We automated dispatch of Post Flight Report and Departure Performance Report, and extended our Departure
Control System (Sabre) at additional 07 International Airports, adding to the flight processing efficiency resulting
in enhanced flight monitoring. Further, we have introduced graphical user interface of our current check in system
at major Domestic airport, like KHI, LHE and ISB. Resultantly, check-in response time has improved leading to
shorter passenger queues at Check-in. During the year, we centralized our load control set up and introduced
as advanced version of “SABRE Steady State” named as “Load Manager”. Through Load Manager, load sheets
of all domestic and international stations can be prepared in KHI. By the end of 2009, 16 out of 36 stations have
been successfully cutover to “Centralized Load Control” (CLC). Initially, load sheet preparation was being done
by the handling agents at international stations at a certain charge. With the introduction of CLC, a significant
financial saving would be achieved as now; this service will be rendered internally. Moreover, we have also
initiated the process of CLC cutovers at domestic stations and to begin with, we have achieved successful CLC
cutover at KHI which has resulted in better resource utilization.

Through effective operational administration, we have seen visible improvement in flight punctuality whereby
flight delays have decreased from 337 in year 2008 to 208 in 2009 i.e. an overall decrease of 38% in delays. We
successfully exceeded targeted excess baggage revenue of PKR one billion and earned PKR 1,080 million – an
increase of PKR 80 million.

Information Technology
During 2009, in addition to installation of latest version of IBM Z10 series mainframe, we implemented the
following new IT systems:

• Cargo Tracking/Reservation System (CargoSpot)
• Aircraft ULD Management System
• AIRCOM/Flight Explorer which provides aircraft location and movement in real time
• Movement Manager and Dispatch Manager in PIA Flight Operations

Human Resources
In line with the directives of the Federal government and as approval by the Board, the Corporation has regularized
all such contractual employees, who had at least six month of service and were not above 50 years of age.
Consequently, around 850 contractual employees were permanently absorbed in the Corporation with effect
from July 1, 2009. The Corporation allowed salary increases to all employees as directed by the Federal
government. As approved by the Board, pension of all pensioners was increased at a rate of 15% with effect
from August 1, 2009.
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PIA Training Centre (PTC)
PTC, an advanced Airline Training Institution, offers training in all areas of the Airline Industry as approved by
local and international regulatory authorities such as CAA, ICAO and IATA. We acquired certification of International
Training Quality Standard ISO 9000 for PTC that will help us impart quality training to IATA approved airlines.
Moreover we obtained regulatory approval of newly designed basic engineering courses from CAA hence saving
training period for engineering personnel and resulting in man-hours savings.

PTC, during 2009, developed a customized training program in Airline Marketing for the youth of the rural Sind.
This was conducted under the sponsorship of Shaheed Benazir Bhutto Youth Development Program.

Competition
Most of the markets in which we operate are highly competitive. We face competition from other airlines on the
same routes, from indirect flights, from charter services and from other modes of transport. The intensity of the
competition varies from route to route, depending on the number and nature of the competitors, particularly
whether or not they are state-owned or state supported, and on the regulatory environment and other factors.
At one extreme, there are a few international routes on which competition is limited to the other state’s designated
airline and fares are regulated. At the other extreme, there is a free market for internal flights within the whole
of Europe allowing any European airline to operate on any route, setting whatever fares they wish, subject only
to infrastructure constraints and competition law. On many of the routes with multiple carriers, our pricing
decisions are affected by competition from other airlines, some of which have cost structures that are different
from ours or other competitive advantages allowing them to operate at lower fare levels.

Financial risk management
We are exposed to a variety of financial risks, including market risk, credit risk and liquidity risk. Our overall risk
management programme focuses on the unpredictability of financial markets and seeks to minimise potential
adverse effects on our financial performance. This is covered in more detail in note 41 to the unconsolidated
financial statements.



PIA is proud to acknowledge the

distribution of Unit Certificates of

Benazir Employees Stock Option

Scheme (BESOS) to PIA employees

by the President of Pakistan,

Mr. Asif Ali Zardari, at a ceremony held

at Governor House Punjab, Lahore.

President of Pakistan
distributes

BESOS Unit Certificates
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Corporate Social Responsibility
As a public sector organization and an active corporate citizen, the national flag carrier has a strong relationship
with the community. We consider Corporate Social Responsibility (CSR) as the human face of PIA. It is the
deliberate inclusion of public interest into corporate decision taking, and the honouring of a triple bottom line:
People, Profit and Planet. Some of our engagements in relation to CSR are Boy Scouts Association, Cricket
Academy, Planetaria, Model School, Industrial Training Institute, Sports Division, Al-Shifa Trust and Baby Day
Care Centre. An in-house CSR Committee, duly constituted by the Board provides a platform to evaluate, update
and recommend the best practices as PIA continues to exemplify its values in a range of corporate initiatives
designed to impact positively on the lives of multiple stakeholders.

Pattern of Shareholding
A statement showing the pattern of shareholding in the Corporation and additional information as at December
31, 2009 appears on page 34.

The highest and lowest market prices for ‘A’ class ordinary share of PKR 10 were PKR 5.10 and PKR 2.31 per
share, respectively. The highest and lowest market prices for ‘B’ class ordinary share of PKR 5 were PKR 32.23
and PKR 1.00 per share, respectively.

Government of Pakistan through Ministry of Defence holds 81.01% of the shares. During 2009, the Government
of Pakistan, through Benazir Employees Stock Option Scheme (BESOS) transferred 12% of its shareholding to
employees, which is now held by PIA Employees Empowerment Trust (PEET). Total shares held by PEET is
9.96%. Individuals and others hold 7.83% whereas, financial institutions hold 1.20%.

Changes in Board of Directors
Since the publication of Annual Report 2008, there has been no change in the Board of Directors.

Corporate and Financial Reporting Framework
To comply with the Code of Corporate Governance, the Directors to the best of their knowledge and belief state
that:

a. The Financial Statements prepared by the Management of Pakistan International Airlines Corporation present
fairly its state of affairs, the result of its operations, cash flows and changes in equity.

b. Proper books of account of the Corporation have been maintained.
c. Appropriate accounting policies have been consistently applied in preparation of financial statements and

accounting estimates are based on reasonable and prudent judgment.
d. International Accounting Standards, as applicable in Pakistan, have been followed in preparation of financial

statements.
e. We acknowledge the responsibility of establishment of sound and effective internal control system and

continuous efforts are being made for further improvement and refinement in design and effectiveness of
existing system.

f. There are no significant doubts upon the Corporation’s ability to continue as a going concern.
g. There has been no material departure from the best practices of corporate governance, as detailed in the

Listing Regulations.
h. Key operating and financial data of last six years in summarized form is annexed to this Report.
i. The reason for non-declaration of dividend / non-issuance of bonus shares is net loss during the year.
j. During the year, the Board of Directors held six meetings. The attendance record of Directors is annexed

to this Report.
k. The pattern of shareholding as required under Section 236 of Companies Ordinance 1984 and Article XIX

of the Code of Corporate Governance is annexed to the Report.
l. The Board Members, CEO, CFO, Corporate Secretary and their spouses and minor children have not traded

in PIA Shares during the year.

The value of investment of recognized provident fund and pension fund as at December 31, 2009 were PKR
18,111 million  and PKR 10,905 million respectively.
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Fleet

PIA’s Network

Domestic - 24 Destinations

International - 36 + 2 Destinations

• Panjgur
• Mohenjo-Daro
• Turbat
• Gwadar
• Chitral
• Gilgit

• Dalbandin
• Sialkot
• Nawab Shah
• Hyderabad
• D.I. Khan
• Zhob

• Faisalabad
• Sukkur
• Quetta
• D. G. Khan
• Rahim Yar Khan
• Bahawalpur

• Karachi
• Islamabad
• Lahore
• Peshawar
• Skardu
• Multan

• Dammam
• Riyadh
• Jeddah
• Muscat
• Kuwait
• Doha
• Bahrain
• Dubai
• Sharjah
• Al Ain
• Abu Dhabi
• Kabul

• Chicago (2010)
• Canton (2010)

• Istanbul
• Oslo
• Copenhagen
• Bangkok
• Hong Kong
• Beijing
• Tokyo
• Kuala Lumpur
• Bombay
• Delhi
• Katmandu
• Dhaka

• New York
• Toronto
• Manchester
• Leeds
• Birmingham
• London
• Glasgow
• Paris
• Milan
• Barcelona
• Frankfurt
• Amsterdam

No. of Aircraft 7

ATR 42

Boeing 747

No. of Aircraft 6 No. of Aircraft 6

Boeing 737

Boeing 777

No. of Aircraft 9

No. of Aircraft         12

Airbus A310

Total Aircraft 40
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Compliance with Best Practices of Corporate Governance
A Statement showing the status of compliance with the best practices of the Corporate Governance setout in
the Code of Corporate Governance is being published and circulated along with this Report.

Statement of Internal Control
The Board is responsible for establishing effective internal control system in the Corporation to achieve its
objectives in the following categories:

a) Efficiency and effectiveness of operations
b) Compliance with laws and regulations
c) Reliability of financial reporting

The Board has established an Audit Committee comprising four non-executive Directors. The terms of reference
of Audit Committee are in line with the requirements of the Code of Corporate Governance. The Committee is
responsible for oversight of internal audit function as well as external financial reporting. It also carries out
ongoing reviews of internal controls and has identified certain areas for further improvement which inter alia
include the following:

a) Revenue Accounting System
b) Stores and Spares
c) Anti-fraud program and controls

The Corporation’s internal audit function is headed by a qualified Chartered Accountant.  The internal audit shall
be further strengthened in the near future by adding further resources and by co-sourcing with a firm of Chartered
Accountants.

Future Outlook
Following the steepest fall in GDP, experienced since 1930s, economic growth is expected to return in 2010.
However, growth is widely expected to vary dramatically between regions. There is a forecast of reasonably
robust growth in the emerging economies. In the US, Europe and Japan, growth will be held back for an extended
period of time while problems of highly leveraged household and bank balance sheets are resolved. The major
challenges ahead of the Corporation are to regain its market share and profitability through achievement of
higher yield, focus on profitable routes, improved revenue management, network optimization, product improvement,
focused management and cost-cutting measures.

As part of continuous planning process and based on current market outlook, we have reviewed our short term
forecasts and a revised strategic plan is being prepared. This plan shall spell-out our future strategies to
turnaround the Corporation and would entail appropriate restructuring of our business, our loans and liabilities,
and further injection of equity/funds.

For long term sustainability, brand building and organizational restructuring is being pursued. Several measures
have already been taken and strategies are being developed to achieve an optimum customer satisfaction
through cabin interior up-gradation, as well as training for cabin crew and other employees.

In pursuit of achieving improvement both in operational and financial efficiency, PIA is currently utilizing its
existing human resource and infrastructure.  To achieve these objectives, management intends to convert its
business activities (Speedex, Training Center, engineering MRO, Technical Ground Support, Passenger Handling
and Flight Kitchen) presently carried out under the umbrella of overall operations of PIA into Strategic Business Units (SBUs).

The Board, as well as Management, stay committed, firmly and steadily, to the path of recovery. We acknowledge
full support of Government of Pakistan, employees, our valued customers, bankers and other stakeholders.
Excited by the 83% reduction in the post tax losses, we are confident that measures taken to contain the loss
situation will bring about sustainable improvements in the near future.

For and on behalf of the Board

Ch. Ahmed Mukhtar
Chairman – PIA
March 16, 2010
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During the Financial Year 2009, six meetings of the Board of Directors were held and the number of Meetings attended
by each Director is given hereunder:-

Attendance of Directors
at Board Meetings

1. Ch Ahmed Mukhtar

Minister for Defence & Chairman-PIA 4 6
2. Mr Malik Nazir Ahmed 6 6
3. Mr Mubashir Iftikhar 6 6
4. Syed Naseer Ahmad 6 6
5. Mr Javed Akhtar 5 6
6. Capt. Muhammad Aijaz Haroon

Managing Director-PIA 6 6
7. Prof. Mian Ijazul Hassan 5 6
8. Mr Hussain Lawai 5 6
9. Mr Shaukat Ali Rana 5 6
10. Dr Waqar Masood Khan *

Federal Secretary Finance 1 1
11. Lt Gen Syed Athar Ali

Federal Secretary Defence 5 6
12. Mr Salman Siddique **

Federal Secretary Finance 1 5

S. No. Name Meetings Meetings Held
Attended during the tenure

* Relinquished on March 03, 2009
** Nominated on March 16, 2009

Attendance of Directors
at Audit Committee Meetings
During the Financial Year 2009, four meetings of the Audit Committee were held and the number of Meetings attended
by each Director is given hereunder:

1. Mr Husain Lawai 3 4
2. Malik Nazir Ahmed 4 4
3. Prof. Mian Ijaz ul Hassan 4 4
4. Mr Mubashir Iftikhar 3 4

S. No. Name Meetings Meetings Held
Attended during the tenure

Leave of absence was granted to Directors who could not attend some of the Board/Audit Committee Meetings.
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M. Yousuf Adil Saleem & Co. Anjum Asim Shahid Rahman
Chartered Accountants                               Chartered Accountants
Cavish Court, A-35, Block 7&8 1st Floor, Modern Motors House
KCHSU, Shahrah-e-Faisal Beaumont Road
Karachi      Karachi

REVIEW REPORT TO THE MEMBERS ON STATEMENT OF COMPLIANCE WITH BEST PRACTICES OF CODE
OF CORPORATE GOVERNANCE

We have reviewed the Statement of Compliance with the best practices contained in the Code of Corporate
Governance prepared by the Board of Directors of Pakistan International Airlines Corporation (“the Corporation”)
to comply with the listing regulations of the Karachi, Lahore and Islamabad Stock Exchanges where the Corporation
is listed.

The responsibility for compliance with the Code of Corporate Governance is that of the Board of Directors of
the Corporation. Our responsibility is to review, to the extent where such compliance can be objectively verified,
whether the Statement of Compliance reflects the status of the Corporation’s compliance with the provisions
of the Code of Corporate Governance and report if it does not. A review is limited primarily to inquiries of the
Corporation personnel and review of various documents prepared by the Corporation to comply with the Code.

As part of our audit of financial statements we are required to obtain an understanding of the accounting and
internal control systems sufficient to plan the audit and develop an effective audit approach. We are not required
to consider whether the Board’s Statement on internal control covers all risk and controls, or to form an opinion
on the effectiveness of such controls, the corporation’s corporate governance procedures and risk.

Based on our review, nothing has come to our attention which causes us to believe that the Statement of
Compliance does not appropriately reflect the Corporation’s compliance, in all material respects, with the best
practices contained in the Code of Corporate Governance, as applicable to the Corporation for the year ended
December 31, 2009.

Chartered Accountants
Syed Asad Ali Shah

Chartered Accountants
Shahzada Saleem Chughtai

Karachi: March 16, 2010
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This Statement is being presented to comply with the Code of Corporate Governance (Code) contained in Listing
Regulations of Karachi, Lahore and Islamabad Stock Exchanges for the purpose of establishing a framework of
good governance, whereby a listed Corporation is managed in compliance with the best practices of corporate
governance.

PIA has applied the principles contained in the Code in the following manner:

1. PIA is a statutory Corporation existing under Pakistan International Airlines Corporation Act, 1956 which
stipulates that Chairman and eight Directors are nominated by the Federal Government whereas two Directors
are elected by the Shareholders other than the Federal Government. Presently all the Directors are non-
executive except the Managing Director who has been delegated all administrative and financial powers by
the Chairman and is the Chief Executive as per PIAC Act.

2. None of the Directors is serving on the Boards of more than ten listed companies inclusive of the Corporation.

3. All the Directors are registered tax payers and none of them has defaulted in payment of any loan to a banking
company, a DFI or an NBFI or being a member of a Stock Exchange, has been declared as defaulter by that
Stock Exchange.

4. Casual vacancy occurred in the Board during the year, was filled in by appointment by the Federal Government.

5. The Corporation has developed a "Statement of Ethics and Business Practices". The Statement has been
signed by Directors whereas signatures of employees are being obtained.

6. The Board has developed and already adopted Vision and Mission Statements, overall corporate strategy
and significant policies of the Corporation. A complete record of particulars of significant policies along with
the dates on which these were approved or amended is available with relevant departments. 

7. The Board exercised powers and took decisions in the general direction and the administration of the
Corporation and its affairs inclusive of material transactions in accordance with PIAC Act 1956, PIAC Rules
& Regulations 1958, and the Code.

8. The Meetings of the Board held during the Financial Year ended December 31, 2009 were presided over by
the Chairman except two meetings when the Chairman was outside Pakistan and the meetings were chaired
by one of the Board Members as per Section 11 (4) of PIAC Act 1956. The Board met at least once in every
quarter. Written notices of the Board Meetings along with the agenda and working papers were circulated,
Minutes of the Meetings were appropriately recorded and circulated.

9. The Directors are aware of their duties and responsibilities. An orientation course was arranged for PIA Board
of Directors during the year 2008. PIAC Act 1956, PIAC Rules & Regulations 1958, alongwith Code of Corporate
Governance have been circulated to two directors who joined subsequently. 

10. Since the publication of Annual Report 2008, there was no change in the position of Corporate Secretary
whose appointment had earlier been approved by the Board. Position of Chief Financial Officer was filled in
as per the Code, whereas that of Head of Internal Audit which fell vacant during the said period, is presently
being looked after. Appointment against the same is under process.

Statement of Compliance for 2009
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11. The Directors' Report for financial year 2009 has been prepared in compliance with the requirements of the
Code and fully describes the salient matters required to be disclosed.

12. The financial statements of the Corporation were presented to the Board by the CEO and the CFO duly
endorsed under their respective signatures.

13. The Directors, CEO and executives do not hold any interest in the Shares of the Corporation other than that
disclosed in the pattern of shareholding.

14. The Corporation has complied with all corporate and financial reporting requirements of the Code. 

15. The Board has formed an Audit Committee comprising four non-executive Directors including the Chairman of the
Committee.

16. The Meetings of the Audit Committee were held to review quarterly, half-yearly, and annual financial statements
of the Corporation prior to their approval by the Board, as per requirement of the Code. The Audit Committee
operates under terms of reference set out in the Code.

17. The Corporation has an Internal Audit Division which carries out, on a continuing basis, the audit of various
Head Office / station functions.

18. The statutory Auditors of the Corporation have confirmed that they have been given a satisfactory rating
under the quality control review program of the Institute of Chartered Accountants of Pakistan (ICAP), and
that they or any of the partners of the firms, their spouses and minor children do not hold Shares of the
Corporation and that the firms and all their partners are in compliance with International Federation of
Accountants (IFAC) guidelines on code of ethics as adopted by ICAP.

19. The statutory Auditors or the persons associated with them have not been appointed to provide other services
except in accordance with the Listing Regulations and the Auditors have confirmed that they have observed
IFAC guidelines in this regard.

20. We confirm that all other material principles contained in the Code have been complied with. 

For and on behalf of the Board

Ch. Ahmed Mukhtar
Chairman

Karachi
March 16, 2010
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Pakistan International Airlines
Corporation

Associated Companies, undertakings related parties -------- --------  -------- --------

NIT & ICP

     National Investment Trust 1 100  -------- 0.00

     Investment Corporation of Pakistan 1 7,825  100 0.00

NBP Trustee Department 1 4,904,352  -------- 0.21

Directors, CEO and their spouses and minor children

     Malik Nazir Ahmed, Director 1  1,800,000  -------- 0.08
     Mr. Mubashir Iftikhar, Director 1  50,000  -------- 0.00

Executives 117  17,042  -------- 0.00

Public Sector Companies and Corporations -------- --------  -------- --------

Banks, DFIs, NBFIs, Insurance Companies, 44 28,011,726  3 1.20
Modarabas and Mutual Funds 

Shareholders holding 10% or more voting interest 1 1,885,276,556 1,462,515 81.01
(Secretary - Ministry of Defence, Govt. of Pakistan)

PIA Employees Empowerment Trust (PEET) 1  231,855,493  -------- 9.96

Individuals 56,188  71,574,733  33,954 3.08

Others 287  103,787,757  3,427 4.46

TOTAL 56,643  2,327,285,584  1,499,999  100.00

Categories of Shareholders Number of Ordinary 'A' Class Ordinary 'B' Class Percentage
Shareholders of Rs. 10/- Each of Rs. 5/- Each

Number of Shares Held

The above two statements include 7,811 Shareholders holding 184,412,815 Ordinary 'A' Class Shares and 2,416
Ordinary 'B' Class Shares through the Central Depository Company of Pakistan Limited.

Categories of Shareholders As at December 31, 2009
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Pattern of Shareholding
As at December 31, 2009

13,756 1 100 267,926 13,188
31,209 101 500 8,831,039 10,471
4,939 501 1,000 4,235,147 1,339
5,024 1,001 5,000 12,066,074 12,486

841 5,001 10,000 6,434,979 0
222 10,001 15,000 2,778,502 0
160 15,001 20,000 2,904,911 0

96 20,001 25,000 2,262,233 0
64 25,001 30,000 1,821,636 0
33 30,001 35,000 1,107,051 0
34 35,001 40,000 1,317,029 0
25 40,001 45,000 1,078,782 0
48 45,001 50,000 2,373,569 0
13 50,001 55,000 684,668 0
14 55,001 60,000 825,021 0

6 60,001 65,000 380,770 0
11 65,001 70,000 751,139 0

5 70,001 75,000 373,265 0
4 75,001 80,000 316,500 0
4 80,001 85,000 332,689 0
1 85,001 90,000 86,049 0
3 90,001 95,000 282,000 0

27 95,001 100,000 2,694,335 0
5 100,001 105,000 517,658 0
4 105,001 110,000 436,500 0
2 110,001 115,000 230,000 0
3 115,001 120,000 356,010 0
2 120,001 125,000 244,000 0
2 125,001 130,000 252,289 0
4 130,001 135,000 531,091 0
4 135,001 140,000 553,561 0
5 145,001 150,000 750,000 0
1 155,001 160,000 159,999 0
1 160,001 165,000 163,500 0
3 165,001 170,000 508,005 0
3 175,001 180,000 532,019 0
3 180,001 185,000 550,000 0
3 195,001 200,000 600,000 0
2 200,001 205,000 401,500 0
2 210,001 215,000 425,380 0
1 215,001 220,000 220,000 0
2 225,001 230,000 459,000 0
1 230,001 235,000 233,135 0
1 240,001 245,000 243,840 0
1 245,001 250,000 250,000 0

No. of Shareholders Shareholdings Total Shares Total Shares
From To Ordinary 'A' Class Ordinary 'B' Class

Shares of Rs.10/- Each Shares of Rs.5/- Each



1 255,001 260,000 258,500 0
2 260,001 265,000 525,154 0
1 290,001 295,000 291,500 0
4 295,001 300,000 1,200,000 0
1 310,001 315,000 310,450 0
1 320,001 325,000 320,808 0
1 360,001 365,000 361,653 0
1 370,001 375,000 372,500 0
1 395,001 400,000 400,000 0
1 420,001 425,000 425,000 0
1 425,001 430,000 426,745 0
1 465,001 470,000 465,723 0
1 490,001 495,000 490,500 0
1 495,001 500,000 499,500 0
1 500,001 505,000 500,185 0
1 525,001 530,000 529,500 0
1 565,001 570,000 567,504 0
1 605,001 610,000 608,000 0
1 630,001 635,000 630,067 0
1 800,001 805,000 800,600 0
1 865,001 870,000 867,500 0
1 1,020,001 1,025,000 1,020,740 0
1 1,155,001 1,160,000 1,157,500 0
1 1,245,001 1,250,000 1,248,023 0
1 1,510,001 1,515,000 1,510,001 0
1 1,760,001 1,765,000 1,765,000 0
1 1,795,001 1,800,000 1,800,000 0
1 2,295,001 2,300,000 2,300,000 0
1 2,440,001 2,445,000 2,440,257 0
1 2,995,001 3,000,000 3,000,000 0
1 3,240,001 3,245,000 3,241,466 0
1 3,915,001 3,920,000 3,916,884 0
1 4,025,001 4,030,000 4,029,000 0
1 4,900,001 4,905,000 4,904,352 0
1 4,960,001 4,965,000 4,960,500 0
1 4,965,001 4,970,000 4,965,119 0
1 9,210,001 9,215,000 9,212,000 0
1 9,360,001 9,365,000 9,364,142 0
1 10,535,001 10,540,000 10,535,389 0
1 13,370,001 13,375,000 13,374,500 0
1 15,745,001 15,750,000 15,750,000 0
1 16,875,001 16,880,000 16,876,347 0
1 19,105,001 19,110,000 19,108,125 0
1 231,855,001 231,860,000 231,855,493 0
1 1,885,275,001 1,885,280,000 1,885,276,556 1,462,515

56,643 2,327,285,584 1,499,999

No. of Shareholders Shareholdings Total Shares Total Shares
From To Ordinary 'A' Class Ordinary 'B' Class

Shares of Rs.10/- Each Shares of Rs.5/- Each
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Gilgit     Skardu    Muzafarabad

The land of beauty



We stand for National Values
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