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Review Report by the Chairman on Board’s overall

As required under the Code of Corporate Governance, an annual evaluation of the Board of Directors
of (the “Board”) of S.G. Power Limited (the”Company”) is carried out. The purpose of this
evaluation is to ensure that the Board’s overallperformance and effectiveness is measured and
benchmarked against expectations in the context of objectives set for the Company. Areas where
improvements are required are duly considered and act ion plans are framed.

The Board has recently completed its annual self-evaluation for the year ended June 30,2019 and l
report that:

The overall performance of the Board measured on the basis of approved criteria for the year was
satisfactory. The  overall assessment  as  Satisfactory  is  based on  an  evaluation  of  the  following
integral components, which  have a  direct  bearing on  Board’s  role  in achievement  of  Company’s
objectives:

1. Vision, mission and values: Board members are familiar with the current vision, mission and values
and support them. The Board revisits the mission and vision statement from time to time.

2.   Engagement  in   strategic   planning:  Board   has  a   clear  understanding   of  the   stakeholders
(shareholders,  customers, employees,  vendors,  Society at  large)  whom the  Company  serves. The
Board  has a strategic  vision of  how the  organization should  be evolving  over the next  three to  five
years.  Further Board  sets annual  goals  and targets  for the  management in  all major  performance
areas.

3.   Diligence:  The   Board  members   diligently  performed  their   duties  and   thoroughly  reviewed,
discussed   and  approved   Business  Strategies,   Corporate  Objectives,   plans,  budgets,   financial
statements and  other reports. It received clear  and succinct agendas and supporting written material
in  sufficient  time  prior  to  board  and  committee  meetings.  The  board  met  frequently  enough  to
adequately discharge its responsibilities.

4.  Monitoring  of  organization’s  business activities:  The  Board  remained  updated  with  respect to
achievement  of Company’s  objectives, goals,  strategies and  financial performance  through regular
presentations by the management, internal and external auditors and other independent consultants.
The Board provided appropriate direction and oversight on a timely basis.

5. Diversity and Mix: The Board members effectively bring the diversity to the Board and constitute a
mix of independent and non-executive directors. The non-executive and independent directors were
equally involved in important board decisions.

6. Governance and Control Environment: The  Board has effectively set the tone-at-the-top, by putting
in place transparent and robust system of governance. This is reflected by setting up an effective
control  environment,  compliance  with  best  practices of  corporate  governance  and  by  promoting
ethical and fair behavior across the company.

Karachi dated 5 October 2019.
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Karachi October 5, 2019
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