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i 

Preface 

This book shares the results of a three-year (2003-2006) 
nationwide study on the status and role of English in 
the employment sector; and its close links with the 
current language in education policy. The study 
provides insights on the critical issue of 
unemployment of educated youth; identify the gap 
between the competency in English of graduate 
employees and language demands of the workplace; as 
well as, the impact of the elitist policy on employees’ 
language, culture, and identity.  

The study adopted a combined quantitative–
qualitative approach. A two stage sampling strategy 
was used to identify 150 employers and 1333 graduate 
employees from 184 industries in all five capital cities 
of Pakistan including Islamabad. The results displayed 
positive attitudes towards English as the dominant 
language in language policy in the employment sector; 
links between educational and language background 
of employees and employment; as well as disparity 
between competencies in English by gender and 
management level.   

The findings of the study have important policy 
implications for educators and employers; to develop a 
democratic language policy in education and 
employment for university graduates. 
Recommendations are made to improve English 
teaching both in public and private sector higher 
education and to implement a policy of bilingualism in 
both public and private employment sector. 
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CHAPTER 1 

Introduction 

Pakistan is a multilingual and multicultural state with 
a population of around 212 million in 2018 according 
to United Nations Population Division (2019). The 
national official language, Urdu, though mother 
tongue of only 8 % of the population (Pakistan 
Demographic Profile, 2018), enjoys a high status as a 
symbol of national identity and integration. English 
remains a second official language. Both Urdu and 
English are regarded as majority languages. As per the 
Pakistan Demographic Profile 2018, Punjabi language 
community comprises 48%, Sindhi 12%, Seraiki 10%, 
Pushtun 8%, Baluchi 3% and others including English, 
Gujrati, Hindko (11%) of the population of Pakistan. 
Though the regional speakers are large in numbers, 
they are regarded as ‘minority’ languages, and have a 
low status as well as limited role in the official and 
educational domains. 

The status and role of English has been explored in 
various education and language planning research 
studies, including studies in Pakistan (Rahman, 2004b; 
Mansoor, 2005). However, there are very few 
published research studies on English and 
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employment in Pakistan; moreover, these studies 
differ in scope and design. As such, this area in 
language planning remains to a large extent, an 
uncharted territory in the context of Pakistan.  

A nationwide study was conducted by a team of 
faculty1 at the Aga Khan University (AKU) led by Dr 
Sabiha Mansoor, funded by AKU Research Council 
grant. The purpose of the study was to investigate 
issues in language planning and employment in 
Pakistan. The research project was designed to examine 
the status and role of English in the employment sector. 
This research study particularly investigated the 
institutional language policy; the employees’ 
educational and language background, beliefs and 
attitudes towards different languages; language needs, 
as well as language competence, and use in order to 
identify the gap between English language competency 
of the emerging graduates and the English language 
requirements in different work settings. The study also 
investigated the status and role of Urdu, the national 
language, as well as the major regional languages of the 
provinces in the workplace.  

                                                 
1 Professor Dr. Nasreen Hussain, Iqbal Azam, Mohammad Zafar, Aliya 
Sikandar, Sabahat Tatari 

Sabiha Mansoor 3 

 

 

1.1 Current Language Situation 

In Pakistan, English enjoys a higher social status than 
Urdu. Rahman (1996) states English is the language of 
power that is used in the judiciary, education, and civil 
services. According to the National Education Policy of 
Pakistan schools are required to teach students English, 
Urdu and their regional language during initial years of 
schooling (GOP, 2009). This policy is only implemented 
in Sindh where Sindhi is taught in schools. Punjabi is no 
longer taught in primary schools, especially the elite 
private schools in Punjab. English medium schools in 
Pakistan teach content subjects in English; Urdu is 
taught separately as a language subject. The language 
policy favors the spread of English and Urdu in 
Pakistan while it marginalizes the regional languages as 
“social ghettos” (Rahman, 2005) that are restricted to 
homes and informal interactions. The current language 
situation is leading to language shift and promoting 
subtraction of bilingualism especially amongst urban 
educated Punjabi speakers (Mansoor, 1994). 

1.2 Current Employment Situation 

The most critical problem of Pakistan is 
unemployment of educated youth. The current 
unemployment rate is almost 30% (Burki, 2017) despite 
the fact that government claims it to be only 13%. There 
is a huge gap between supply and demand of jobs in 
the country. 
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1.3 Organization of the Book 

The book adopts the following structure. It begins by 
providing the language situation in Pakistan and 
establishes the aims and objectives of the research. The 
gap in knowledge in the existing literature is then 
identified and stated. The results of the study are 
analyzed and clearly presented with the help of tables 
and graphs. Finally, the conclusion and implications of 
the study are discussed. 

 

CHAPTER 2 

Literature Review 

English was well established as the language of the 
domains of power when the British started ruling India 
(Rahman, 1999). The rise of multilingualism and the 
rapid spread of English as an international language in 
the last fifty years raise some thought provoking 
questions for the teaching and learning of English as a 
second language in Pakistan.  

2.1 English in the Workplace 

The spread of English as an international language is 
attributed to various factors such as annexation, 
spread of knowledge and technological advancements 
(Graddol, 2000). English has been misperceived as a 
tool of development and empowerment (Rassool, 
2010). The spread of English as an international 
language led to a belief that the employment sector in 
particular would require English (Graddol, 2000), and 
that changes in patterns of communications would rise 
in more industries. Consequently, English has been 
promoted and used in informal and formal 
communication, and is widely the lingua franca at the 
workplace. It is now not only the language of the 
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native speakers such as the British or American 
speaking to their counterpart, but also the language of 
the non-native speakers such as Chinese speaking to 
Swiss, or Japanese holding a meeting with Italian 
business dealer.  

According to Evans and St. John (1998) “International 
English is about effective communication”. Research 
reveals that professionals in various fields realize and 
emphasize the importance of English. They perceive the 
significant role English plays in higher education and 
employment. The technological revolution at the global 
level also made English indispensable. The means of 
communication through the electronic media has made 
it more pervasive and imperative for the business 
counterparts placed in different parts of the world to 
make use of this efficient facility. The language that is 
used to communicate on the electronic machines: emails, 
Internet, text messages, social media and so on, is 
predominantly English.  

In the context of the high status of English a few studies 
on public and private schooling led to the conclusion 
as Haider (2017), points out that although English 
enjoys a high status and plays an important role in the 
official spheres of Pakistan and is the medium in 
higher education, “access to English may not be the 
same for people belonging to different socioeconomic 
statuses because of different school systems. There are 
different schools for the elites to which ordinary 
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people have no access.’’ Further, English can be used 
to limit access to jobs for people who do not know the 
language. “Schools in Pakistan prepare students for 
life in the social class from which they have come by 
restricting access to the development of valued social 
capital for some while providing it to others.” Haider 
(2017) concluded that the study found that Pakistan’s 
elite schools encourage high-level linguistic 
competence in English of students by nurturing their 
creativity, critical thinking, and ability to take a 
broader outlook. Students acquired thinking skills for 
lifelong learning. 

The importance of English is stressed with the notion 
today that better English means better employment 
prospects and opportunities. National and 
multinational companies stress that improved 
communication means improved business. Business 
sectors like insurance, marketing, and public relations 
consider communication as the vital factor. There is a 
general awareness that English is a gateway to work 
and education opportunities. It could be inferred from 
this that proficiency in English therefore enhances 
one’s leisure and career choices and opportunities 
(Moritoshi, 2001). 

It is argued that since English is an international 
language it breaks the demarcation of borders and 
boundaries, and presents people with limitless 
opportunities, provided they are equipped well 
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according to the opportunity open to them. The 
literature in this field abounds in works by Strevens 
(1980); Bowers (2001); Kaplan (1987); Hyrkstedt and 
Kalaja (1998). These works support the view that 
knowing English gives one the freedom to choose 
areas of preference in work or leisure, in media, or 
entertainment. It has also been found that English 
becomes the vehicle of mobility for people, migrating 
to different areas for better prospects.  

Kachru (1994) and Wardhaugh (1998) have called 
English ‘the language of mobility’, implying that it 
gives access to avenues which might otherwise be 
closed. Holmes (1992) has noted that English is used to 
enhance job prospects. English has various varieties 
spoken all over the world. Kachru (2008) states that 
English cannot be homogenized and that is the reason 
it has spread around the world like no other language. 
It has many varieties. The main varieties that are used 
in Pakistan are American English. British English and 
Pakistani English. 

2.2 Using English for Various Purposes 

Presently, due to the stress on both internationalism as 
well as local culture, employees belonging to different 
ages, genders, with different ethnic and national 
backgrounds have different first and second 
languages. All these aspects affect their 
communication at the workplace. In order to avoid 

Sabiha Mansoor 9 

 

 

miscommunication or misunderstanding among 
colleagues or business counterparts, an acceptable 
level of generality or commonness has to be adopted 
among the partners. “For successful communication, 
speakers need to look beyond their own cultural lens, 
separating the universal from idiosyncratic cultural 
aspects in communication (Wierzbicka, 1985), and in 
this way, avoiding miscommunication” (Crosling & 
Ward, 2002). 

2.3 Language, Culture and Identity  

Language and culture are part of each other, and both 
are ultimately communicative. Culture the 
ethnolinguistic language is linked to the ethnolinguistic 
vitality. Without social interactions that call for such 
self-expression in language, young people cannot 
develop the habit of individual responsibility. 

Language crossings, frequent in inter-ethnic 
communication, include the switching of codes, i.e. the 
insertion of elements from one language into another, 
be they isolated words, whole sentences, or prosodic 
features of speech. Language crossing enables 
speakers to change footing within the same 
conversation, but also to show solidarity or distance 
towards the discourse communities whose languages 
they are using, and whom they perceive their 
interlocutor as belonging. By crossing languages, 
speakers perform cultural acts of identity. Language 
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crossing can be used also for more complex stances by 
speakers who wish to display multiple cultural 
memberships and play off one against the other…to 
distance themselves from alternative identities or to 
mock several cultural identities by stylizing, 
parodying, or stereotyping them all if it suits their 
social purposes of the moment (Kramsch, 1998).  

 

CHAPTER 3 

The Study 

The issues identified in language planning in 
employment in Pakistan raised the following question 
for research: 

Do Pakistani graduate employees from private and 
public sector receive sufficient linguistic support in 
English to cope with the language demands in their 
work place in Pakistan? The specific objectives of the 
research study were in three major areas: 

1) Status and Role of Languages in the Workplace 

– To study the ‘overt’ and ‘covert’ language 
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– To examine their language needs in the 
workplace. 

– To study the importance of English in the 
upward mobility of graduate employees. 

3) Issues of Language, Culture, and Identity 

– To study the competence and use of the 
mother tongue and second languages by 
graduate employees in formal and informal 
settings. 

– To examine the attitudes of graduate 
employees towards their mother tongue, Urdu, 
and English. 

– To study various facets of their identity such as 
gender, class, and profession that may affect 
their language use in different settings. 

3.1 Case Study 

A case study was conducted using a combined 
quantitative –qualitative approach by using structured 
questionnaires, as well as, unstructured in-depth 
interviews. “Interviews – compared to questionnaires- 
are more powerful in eliciting narrative data that 
allows researchers to investigate people's views in 
greater depth” (Kvale, 1996). Also, interviews allow 
the understanding of meanings in natural settings 
(Cohen et al, 2007).   
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Unstructured interviews were carried out because they 
are more flexible and allow freedom to express to both 
the interviewer and interviewee (Gubrium & Holstein, 
2002). Furthermore, some of the respondents' answers 
were quoted since they provided remarkable and 
‘invaluable interpretations’ (Bechhofer & Paterson, 2000). 

3.2 Sample Size 

According to the Economic Survey (2003-2004), 
Pakistan’s population in 2004 was estimated at 148.72 
million. The total labor force was estimated at 45.05 
million (Labor Force Survey 2001-02), of this, 30.19 
million or 67.03% was in the rural areas and 14.85 
million or 32.97% was in the urban areas. Looking at 
employment, the major occupational groups identified 
in 2004 in the workforce, comprised skilled 
agricultural and fisheries workers (34.7%), elementary 
unskilled force (19.4%), craft and related trade workers 
group (16.2%), and plant and machine operators group 
3.9%. The share of the service and sales workers group 
had increased to 5.7% in the same period. The share of 
professional group had remained more or less stagnant 
at 2.1% in the same period (2000-2004) whereas, the 
share of the legislators and managers groups had 
increased from 11% to 11.6% and the share of 
technician group had increased from 4.2% to 4.7%. 

This study focused only on the employment sector in 
the urban areas and did not include the employees 
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from the rural areas. Further, the study focused only 
on graduate employees in the workplace. The study 
therefore included a sample mainly from 
manufacturing, trade and service industry in the 
capital cities of the four provinces (Lahore, Karachi, 
Peshawar, Quetta), and the Federal Capital 
(Islamabad). 

3.3 Sampling Strategy 

The sample size of the study is based on the prevalence 
of opinion of employees, who are graduate and above 
graduate in our population, regarding the role of 
English in different areas of employment including 
their own promotions etc. is calculated by taking a 
proportion of 50% with level of significance (∝) of 5%, 
a power of 80%, the bound on error (the absolute 
difference between actual and hypothetical 
prevalence) of 4% and design effect of 2 (because of 
two stage cluster sampling). The minimum sample size 
of 2,450 employees was required for this study.  
Mathematically: 

n = (Zα/2 + Zβ)2 p (1 – p)/ Δ2 = 1,225 

Where Zα/2 = 1.96; Zβ = 0.84; p = 0.5 and Δ (Bound on 
error) = 0.04 

Using the design effect of 2, n = 1,225*2 = 2,450 
employees. 
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In this study, each organization, factory or office was 
considered as a cluster. At the first stage, 245 clusters 
were selected at random from the list of Karachi Stock 
Exchange (KSE), Lahore Stock Exchange (LSE), 
Islamabad Stock Exchange (ISE) and the government 
ministries. Then at the second stage, 10 employees 
were chosen at random from the list of employees from 
the non-management to the senior management cadre 
in the selected cluster, who were at least graduate or 
above. If 10 employees were not found in the selected 
cluster, then more randomly selected clusters were 
added at the end to achieve the sample size. 

The actual sample that was obtained from the data 
collection was 1519 subjects that included 1333 
graduate employees and 150 employers from 184 
different organizations covered from all capital cities 
of Pakistan and also Rawalpindi and Hub as opposed 
to the original sample of 2450 employees planned for 
the study (See Appendix I). This was due to the 
difficulties faced by the research team in negotiating 
time from a very busy corporate sector. Although the 
data collection period was stretched from six to nine 
months this was the maximum number of subjects that 
the project could reach out. However, the actual 
sample was considered sufficient in terms of 
representing the graduate employees in the urban 
workforce (Appendix I). 
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3.4 Interviews 

Qualitative analysis of the study was carried out to 
provide in-depth data of opinions, experiences, 
expectations, attitudes and feelings of the 
interviewees. 

Nineteen unstructured interviews were conducted in 
six major cities of Pakistan: eleven individual 
interviews of senior managers and eight focused group 
interviews of employees. The subjects were from 
public and private organizations classified into 
manufacturing, service and trade. Each interview took 
about 45- 60 minutes.  

Three significant themes emerged from the interviews: 
i) organizational language policy, ii) language needs, 
iii) issues of language and identity. 

3.5 Questionnaires 

The structured bilingual questionnaires for both the 
employees and the employers were initially developed 
in English and then translated into Urdu. A pilot study 
of the questionnaire was done in the actual 
environment and appropriate modifications were 
made before using it in the study. 
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3.6 Ethical Considerations 

Formal written permission was taken from The Aga 
Khan University Ethical Committee as well as the 
Employers prior to collecting the data, for ethical and 
legal purposes. A verbal consent was taken from all the 
study participants after explaining the objectives and 
implications of the study. Researchers ensured that no 
harm would come to the participating employees. 
Complete confidentiality was maintained and no data 
was collected or used without the formal consent of the 
participants.  
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CHAPTER 4 

Results 

4.1 Background of Organizations and 
Employees 

The 184 organizations surveyed included 24% 
multinationals and belonged to both private (72%) and 
public (28%) sectors. These organizations belonged to 
various categories: manufacturing (38%), service 
(57%), and trade (5%). The organizational size varied 
and included small, medium and large scale 
organizations as seen below: 

Table 1: Organizational Size 

Serial 
No. 

Organizational 
Size 

No. of 
employees 

Percentage  

1 Small 50 and below 17  
2 Small 50 to 99 10  
3 Small 100 to 199 12  
4 Medium 200 to 499 21  
5 Medium 500 to 999 17  
6 Large 1000 and 

above 
22  

The organizations were located in all capital cities of 
Pakistan with 106 organizations and 776 employees 
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from Karachi, followed by 31 organizations and 249 
employees from Lahore and almost similar in 
Islamabad. The number of organizations from 
Peshawar and Quetta were around 8 with less than 50 
employees. Worth noting is the small number of 
women employees (17%) despite the efforts of 
interviewers to interview more women as seen in the 
following pie chart.  

Graph 1: Gender of Employees Interviewed 

 

The majority of employees (73%) were below 40 years 
and the subjects reported that their educational 
qualifications were Graduates (42%), Masters (30%) 
and professional degrees (28%). 
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17%
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Table 2: Age Group of Employees 

Age group of Employees Percentage  
20-29 years 37  
30-39 years 36  
40-49 years 18  
50 and above 9  

4.2 ‘Overt’ and ‘Covert’ Language Policy 

Around half of the organizations report that there 
exists an official language policy in workplaces. Of 
these, half of the organizations from the private sector 
(52.6%) and almost three quarters from the public 
sector organizations (71.2%) report that English is the 
official language at the workplace. Around 20% of the 
private organizations state only Urdu is their official 
language and merely 11% of the public organizations 
use only Urdu as their official language. The language 
of documentation reported was mainly English in both 
public and private sector organizations. 23% of the 
private organizations use both English and Urdu as 
their official language; 16.5% public organizations 
report using both the major languages as their official 
languages. A mere 0.6% and 1.3% of the private and 
public organizations, respectively use regional 
languages in addition to Urdu and English as their 
official language.  
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Table 3: Language at Workplace 

  Private % Public % 
Organizations having language 
policy 

40.0 54.0 

Only English 52.6 72.2 
Only Urdu 20.7 11.0 
Both English and Urdu only 23.1 16.5 
Regional languages with E and U 3.6 1.3 

 
Graph 2: Language at Workplace 

 

Employers state that the written language policy is 
missing but it is implicitly known that they have to use 
English officially. It has been a ‘tradition’ to use 
English officially so there is no doubt that English is 
the medium of formal communication. 
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A Private Sector Employer stated: 

As a matter of policy we are only … to use English. 
As far as written policy is concerned I am not aware 
of that.” He added, “Yes, because first of all it’s a 
multinational and then you know historically we 
have been using English. 

The Public Sector Employer also commented: 

Medium of instruction is English. It’s by tradition. By 
tradition means, the academy from day one, when it 
was established, the medium of instruction has been in 
English. There is no need to look for a written policy. 

4.3 Languages in Workplace According to 
Organizational Level  

As seen in the following graph, the use of English by 
graduate employees increased according to their level 
in the organization, with more use of English in the 
middle management cadre and maximum use of 
English by the senior management executives. Female 
employees from all management cadre reported more 
use of English than males. The use of standard variety 
increased very little with age of employee. 

Across the board, women used Standard English more 
than men did. In the category of worker class, women 
used English twice as much as men did. Women from 
junior and middle management staff used English 
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language three times more as compared to their male 
counterparts. It is observed that as the level of 
employees increases in the management hierarchy the 
use of Standard English also increases.  

Graph 3: Use of English at Workplace by Type 
of Staff and Gender 

 

4.4 Role of Major and Minor Languages at 
Workplace 

A major portion, around 90% of public and private 
organizations use English for the documentation 
process. Around 1.5% of both types of organizations 
use Urdu only as their language for documentation. 
The remaining percentage of organizations (8.4% 
private and 11.2% public organizations) use both Urdu 
and English for written documentation. Only 0.5 % of 
private organizations report using regional language 
for documentation, along with Urdu and English. 
According to the data collected, regional languages 
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were not used for documentation in the public sector. 
It is important to mention here that public 
organizations use English more than the private 
organizations. 

4.5 Varieties of English 

The three varieties of English used in Pakistan are 
British, American and Pakistani English as seen in the 
following table. It is observed that there is a gradual 
increase in the use of American English in the younger 
generation. Employees above 50 years of age use 
British English more than the younger employees. 
Whereas 47.5% of employees above 50 years reported 
using British English only 36% of employees between 
20 and 29 years of age use British English at workplace. 
The latter group uses 27.5% American English 
compared to 12.5% used by people above 50 years. 
Moreover, the use of Pakistani variety of English has 
diminished with time. 
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Graph 4: Use of Standard Variety of English by 
Age of Employee 

 

The younger group uses less Pakistani variety as 
compared to the older generation. There is an increase 
in the trend of using American English in Pakistani 
youth. Rahman (2008), shares in his study on call 
centers in Pakistan, more weightage was given to 
applicants who had an American accent, than those 
with British accent in English. 

4.6 English for Successful Employment 

Employees’ perspective: A vast majority of employees 
(above 80%) considered English as important for 
success at work; both male and female employees 
considered English important for employment, 
successful performance and for promotions. 
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Graph 5: English as Important Factor for 
Employment, Successful Promotion and Careers 

by Gender 

 

The majority of employees in both private (85%) and 
public sectors (88%) reported the need to develop 
English language skills. They preferred English for 
Specific courses (82%) rather than General English 
courses to improve both written and spoken English 
language skills (77%) for their workplace. 

Employees believe knowledge of English language 
helps them express their views better than the people 
who are not able to speak in English.  

A Private Sector Employee commented:  

Definitely in every meeting there is one person who is 
very good in English and has got more presentation 
skills and that person is like taking more of the time. 
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Graph 5: English as Important Factor for 
Employment, Successful Promotion and Careers 

by Gender 

 

The majority of employees in both private (85%) and 
public sectors (88%) reported the need to develop 
English language skills. They preferred English for 
Specific courses (82%) rather than General English 
courses to improve both written and spoken English 
language skills (77%) for their workplace. 

Employees believe knowledge of English language 
helps them express their views better than the people 
who are not able to speak in English.  

A Private Sector Employee commented:  

Definitely in every meeting there is one person who is 
very good in English and has got more presentation 
skills and that person is like taking more of the time. 

79
88 8887

95
90

0
10
20
30
40
50
60
70
80
90

100

Employment Successful
performance

Promotion

Pe
rc

en
t

Male Female



28 English and Employment in Pakistan: Elitist Policy Impact on Graduate Employees 

 

And that very thing is lacking in English language 
competencies and that should definitely be 
supplemented by organizations… 

Employers’ perspective: Hiring and Appraisal 

A huge percentage (83%) of public organizations assess 
English language competency of the employees at the 
time of hiring. Similarly 76% of private organizations 
gauge the linguistic skills of the prospective employees. 
Only 13% of public and 19% of private organizations 
consider both Urdu and English language skills. 
Moreover, 74% public and 62% private organizations 
assess competency in English language during the 
yearly review. It is evident that out of the two major 
languages Urdu and English, the latter is more 
significant in getting a job and for annual appraisals.   

Graph 6: Language for Hiring and Appraisal 
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Interviews also reveal similar perspective of employers. 
One employer from public sector reported, ‘English is 
something which our potential workforce should 
possess.’  

Irrespective of the job description English is essential 
for hiring. According to him, ‘the person (who) doesn’t 
have a good grip of English, will be at quite a 
disadvantage…’ 

Private Sector Employees also expressed similar views. 
Both of his interviews for hiring were conducted in 
English and according to him, ‘English language has 
an edge…it does affect your opinion.’ 

Although the employees are interested in enhancing 
their English linguistic skills the employers express 
their financial and time constraints in providing the 
employees with such training. A private sector 
employer stated that they expect the employees to join 
the organization equipped with these linguistic skills. 
He states: 

It puts more pressure on the organization to bring 
these people at par with the minimum requirement, 
where we would have expected them to come equipped 
with certain skills….., it puts pressure on our 
resources to provide training to them. It is time-
consuming; takes our focus away from our core 
objectives as well. 
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4.7 Spoken and Written Competency 

Data on fluency in speaking in English was gathered 
based on the native language of the participants. A vast 
majority of people were fluent in speaking English. All 
of the participants except native Memoni/Gujrati 
women were fluent in spoken English (above 80%) in 
their self- reports. Urdu and Sindhi speaking natives 
were most fluent in spoken English followed by Pashto 
speakers. Punjabi speaking men and women were 89.6% 
and 80.9% fluent in speaking in English. Both men and 
women were similar in English speaking fluency. 

Graph 7: Written Competency (Full/Moderate) 
in English reported by Employees by Mother 

tongue and Gender 

 

As seen above, Urdu speaking men and women are 
proficient in written English language. This is followed 
by the native Sindhi speakers. 72.7% women and 74.5% 
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men are fluent in English writing whereas only 38% 
Punjabi men and 18% Punjabi women can write 
English fluently.  

It is observed that both men and women are equally 
fluent when it comes to spoken English regardless of 
the native language of the participant. However, in 
written English skills women are weaker than men 
especially Punjabi and Pashto speaking women. The 
gap between men and women is minimum in the 
Gujrati/Memoni speakers. 

4.8 Attitude Towards Languages 

The majority of employees displayed positive attitudes 
towards English and recommended that their 
organizations/institutions should promote English 
(93%) followed by Urdu (65%). However, the number 
of employees who wanted their mother tongue (31%) 
or regional languages (25%) was small. 
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Graph 8: Attitudes Towards English Language 

 

With regards to attitudes to English, Private Sector 
Employees said: 

So we need a single medium and that is obviously 
English, so we need English. And English is very 
essential to communication with other countries. 
Those people who do not have command over it, they 
feel a bit shy. In my view English language is very 
essential and what we should work to enhance our 
knowledge in this particular area. So barriers could 
be eliminated if we work hard. 

This is in accordance with Tayyaba’s (2014) findings. 
English was then equated by Imran, like Hussein, with 
having a ‘voice’, ‘the right to speech and impose 
reception’ (Bourdieu, 1991), indicating issues of 
marginalization.  
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4.9 Language, Gender, and Mother tongue 

The mother tongue of over half the employees was 
Urdu (53%), followed by Punjabi (27%), Pushto and 
Sindhi (6%), and Baluchi (1%) as seen in Table 5. 
Whereas Urdu speaking employees (93%) mostly used 
their mother tongue Urdu at home with their family, 
only 57% of Punjabi, 76% Sindhi, and 80.5% Pashto 
speaking employees did the same. Very few Gujrati 
speaking employees (22%) used their mother tongue 
with family. On the other hand, more than half of 
Memoni/ Gujrati (56%) spoke in their national 
language Urdu, not their mother tongue at home. 42% 
Punjabi, 16.9% Sindhi and 11.7% Pashto speakers spoke 
in Urdu at home and with their relatives (See Table 5). 
Among these three ethnicities, majority of Pakhtoons 
(80.5%) speak in their mother tongue at home followed 
by Sindhi and only half of Punjabis prefer speaking in 
their mother tongue in the comfort of their home. It was 
observed that Punjabi and Pashto speakers did not 
speak in English at home. Less than 5% Sindhi and 
Urdu speakers spoke in English at home. 
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CHAPTER 5 

Conclusion and Discussion 

English enjoys a high status in the employment sector 
in Pakistan. Although, written language policy is 
available in only half or less of all public and private 
organizations, almost all written work and 
documentation is conducted in English. 

Learning of English and employment is thus seen as 
synonymous to access employment; and this 
relationship seems to be strong in Pakistan and has 
persisted despite efforts aimed at nationalism and 
promotion of Urdu to replace English for official 
purposes (cited in Constitutions of Pakistan 1956; 62; 
73). English is the main medium of instruction in 
higher education.  

Mass failures in English along with weak proficiency 
of the present graduates remain the prime indicators of 
the crisis in the education system due to ill-planned 
language policies in education, outdated curriculum, 
untrained English teachers, and dearth of updated and 
quality materials suited to only our local context 
(Malik, 1996; Abbass, 1998) to date.  
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More use of English is reported by senior and middle 
management especially women and gradually 
becomes less in the junior and non-management cadre. 
Various varieties of English are used in the workplace 
including British English, American English, and 
Pakistani English. The younger employees reported 
more use of American English, than the older 
employees who preferred the British variety. A trend 
is seen in the rise of Pakistani English in the workplace. 

English language is needed for entry into employment 
and for upward mobility in the workplace. The 
language proficiency of graduate employees is seen as 
below required levels in written competency. There is 
a strong demand for English courses in both spoken 
and written English, to be provided as part of Human 
Resource Development as reported by a majority of 
graduate employees. 

Multiple identities are displayed by graduate 
employees in the workplace, as seen in the use of 
multiple languages for various purposes: mother 
tongue and Urdu with family and friends, and English 
and Urdu for formal and informal use in the 
workplace. English at the workplace does not pose a 
threat to the national or ethno-linguistic identity of the 
graduate employees as English is seen as necessary for 
instrumental reasons. Minority language speakers 
especially Gujrati speakers display a language shift 
away from their mother tongue to Urdu as seen in 
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more use of Urdu followed by English than their 
mother tongue with family and friends. 

The majority of graduate employees in the workplace 
reported Urdu as their mother tongue (53%), whereas 
Urdu is the mother tongue of only 7.57% of Pakistanis 
as reported in the latest language census (2017). These 
results indicate as seen in an earlier study on Language 
and Higher Education (Mansoor, 2005) that this may be 
due to either a language shift of urban educated 
Punjabi speakers to Urdu due to the high status of 
Urdu as national official language and the low ethno-
linguistic identity of Punjabi speakers; or a result of 
Urdu speakers having more access to higher education 
and employment due to their higher socio-economic 
status (Alavi 1973). 

Gender discrimination was identified as one of the 
factors in the workplace as seen in the low 
representation of female employees (17%) at all levels 
in the workplace. The result of the study also displayed 
less use of mother tongue by females as compared to 
males with family and friends. The females also 
displayed a higher competency and use of English in 
the workplace as compared to males. This trend could 
be indicative of the female employees use a high status 
language such as English for self-esteem due to the low 
status accorded to them in Pakistani society. 
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The results of the study highlight the need for English 
language courses to be designed for pre-experienced 
learners, as well as in-house or on-the-job employees. 
These courses now have been reported to combine 
language and skill development in work-related 
context and dealing with the counterparts or 
colleagues.  Aspects such as the position of the speaker, 
their status and authority all are taken into 
consideration in order to design course syllabuses and 
materials. Recently, in business there has been 
emphasis on improved oral and written 
communication encompassing electronic 
communication. Alexander (2002) reports various 
parameters to consider before planning and designing 
courses for specific groups. Factors like the number of 
students who study English as a foreign language 
while pursuing business studies at university or 
college; how many such students have work 
experience before they learn English; how do the 
different institutions weigh the relative demands of 
English for study and academic purposes and English 
for (future) occupational purposes.  

These aspects should be taken into consideration by 
the syllabus and curriculum planners, materials 
producers, advisers and business teachers, as all of 
them might benefit from the information in higher 
education and at the workplace. In a recent study on 
language planning in higher education it was revealed 
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that such realizations are not very common and 
frequent in Pakistan among the educational planners 
and curriculum developers regarding the course 
developments for the graduate English courses, the 
resulting population is affected by the inadequate and 
low quality courses offered to them (Mansoor, 2005).  

English for Specific Purpose (ESP) courses are seen as 
most suitable due to its utilitarian and pragmatic 
connotations. In the area of research, there are concerns 
regarding course and material design but the issue of 
need analysis takes center stage (Dudley, 1998; Goh 
and Chan, 1991; Louis.et.al. 1991; Munby, 1978). 
Various such surveys of English in the commercial 
sector and universities have been conducted in 
developed countries reflecting a growing concern to 
tailor courses to meet the specific language needs of 
learners. Ethnographic studies (John, 1988; Ramani 
et.al. 1988; Louis, 1993) have also been conducted to 
provide “thick descriptions” of target discourse 
communities to assist in designing ESP tests, 
establishing self-access centers, CALL, discourse and 
genre analysis and corpus work. The role of needs 
analysis is perceived as most significant, as learner’s 
needs may be much more varied and the spectrum of 
language skills less predictable.  

The approach to needs analysis depends on the 
situation and the context and Pilbeam (1979) suggests 
that needs analysis should establish a Target Situation 
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Analysis and a Present Situation Analysis so that the 
language audit is particularly relevant to in-company 
work.   

It is observed through the research that English is 
associated with access to better jobs in Pakistan. 
Therefore, it is recommended that teaching of English 
should be continued but at the same time Urdu 
language and regional languages should be 
strengthened. Course material in Urdu should be 
designed so that students learn their own national 
language. Regional languages should be taught in 
schools so that they are not marginalized. Language of 
education is associated with prestige. When regional 
languages will be taught in schools, society will 
develop a positive attitude towards the regional 
language.  

 

 

CHAPTER 6 

Policy Recommendations2 

The aim of current policy planners to establish a 
‘national uniform system’ in education to ensure that 
all students have access to education and employment 
is worthy, and requires the attention of academic 
scholars and researchers. However, this policy raises 
several questions, a key one being: why should 
Pakistan adopt a uniform system when it is common 
knowledge in academia that the education offered in a 
country such as ours should celebrate diversity and 
embrace multilingualism? 

Pakistan is a multilingual and multicultural state. 
Urdu, though it is the mother tongue of only a small 
portion of the population, is the official national 
language. English, a legacy of British colonisation, 
remained the second official language until 1973 and 
continues to enjoy a higher social status than Urdu. 
Research has shown that English is the language of 
power; it is used in higher education as a medium of 
instruction; and is the official language in the upper 
levels of administration, executive, judiciary and civil 

                                                 
2 This section is part of article on “Bilingualism: issues of access and 
equity” by Sabiha Mansoor. 
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levels of administration, executive, judiciary and civil 

                                                 
2 This section is part of article on “Bilingualism: issues of access and 
equity” by Sabiha Mansoor. 
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services. Meanwhile, our regional languages — mother 
tongues of a large population of Punjabi, Pashto, 
Sindhi, and Balochi speakers — remain ‘minority’ 
languages; they have a lower status, and play no 
significant role in education and officialdom. 

Recent research reveals that the quality of education in 
private schools is higher, as students display creative 
thinking and problem-solving skills at various levels of 
education, as opposed to public school students who 
are made dependent on rote learning. Primary 
schooling should allow the use of students’ mother 
tongues to enable conceptual understanding and 
cognitive development. The current mode of 
instruction in a second or foreign language is not only 
confusing for children but also gives rise to subtractive 
bilingualism. The most serious consequence of mass 
failures in English in board and university 
examinations is due to students’ lack of written English 
fluency in higher education. 

There are some major language policy failures that are 
responsible for the fractured system of education. 
Unfortunately, efforts made by various language 
commissions have resulted in failure. Other important 
factors include unstable political governments; 
resistance of elitist forces to change the status quo so 
that power is not distributed; as well as pressure 
groups who thrive on English-language teaching and 
assessment. 
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The arguments put forward for the current elitist policy, 
adopted by Pakistan and many former British colonies 
where English is a medium of instruction or taught as a 
compulsory subject, is based on the following 
assumptions: (i) national development (especially in 
trade and business) is linked with competency and 
fluency in English; (ii) positive attitudes towards, and 
high motivation to study in, English among all 
stakeholders, from students and teachers to 
policymakers and administrators; (iii) fluency in 
English makes it easier for graduates who studied in 
private, English-medium schools to access white-collar 
jobs than for those who studied in public, Urdu-
medium schools; and (iv) English is considered an asset 
as a link language for international communication. 

Research informs us that these assumptions are highly 
contestable and do not justify the importance and 
spread of English. All developed countries take pride 
in their national language and have high 
ethnolinguistic vitality. Moreover, if the significant 
investment that has already been made into English as 
a mode of instruction has not borne fruit, why should 
more funds be drained for it? 

The display of positive attitudes and high motivation 
among students to study in English is mainly due to 
instrumental reasons, such as access to higher 
education and employment. As for learning English as 
an international language, it is useful and serves as a 
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link language globally. As a former colony, Pakistan 
inherited English from its British colonial masters. 
Keeping in view speedy technological advances and 
other instrumental reasons, I agree with the argument 
‘why throw the baby out with the bath water’. 

However, there is no reason to offer it as a medium of 
education, when competency in English offered as a 
subject from grade one can achieve this objective 
provided there are updated programmes and trained 
bilingual teachers. Research findings also revealed that 
students and employees had highly positive attitudes 
towards Urdu. It was rated second after English in 
terms of language as a medium of instruction, as well 
as being the working language of their workplace. 

Research informs us that there is a close nexus between 
language in education and language in employment. A 
critical problem in Pakistan is unemployment among 
graduates. There is a huge gap between the demand 
and supply of jobs in the country. The spread of 
English as an international language led to the belief 
that the employment sector in particular would require 
English in formal and informal communication, and is 
widely considered the lingua franca at the workplace. 

In terms of the impact of the spread of English in 
former British colonies, a nationwide grant-funded 
research study on language and Pakistan’s 
employment sector revealed that, in the majority of 

Sabiha Mansoor 45 

 

 

public- and private-based institutes and organisations, 
applicants for white-collar jobs are required to be 
fluent in English for recruitment and upward mobility. 

To end this polarisation, I strongly recommend that 
bilingual education be matched by bilingual 
employment. Legislation should be passed to make all 
public-sector employment institutions and 
organisations bilingual. It would be applicable in all 
respects. Applicants for all types of jobs at various 
levels, including senior management, would be 
provided a choice to take their entrance tests and 
interviews in either Urdu or English. Both languages 
should be the official languages of Pakistan, and 
employers should also be competent in Urdu and 
English. Lack of fluency in English should not stand in 
the way of promotions to senior ranks.
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APPENDICES 

Distribution of employees & employers by 
Institutions& organizations according to city 

Karachi Data Collection 
Questionnaires Collected 

S.# Name of Organization/ 
Institution 

Employers Employees 

1 Automotive Battery 1 9 

2 Orient Advertising 1 8 

3 Adamjee Insurance Co. Pvt. 
Limited 

1 21 

4 House Building Finance 
Corporation 

0 12 

5 Sindh Graduates 0 2 

6 Jubilee Spinning 1 9 

7 Star Textile Mills 1 5 

8 Habib Bank Ltd 1 9 

9 Gillette Pakistan 1 10 

10 ShaheenAirport Services 1 13 

11 Hashimi Can Co. 1 4 

12 Allied Bank Ltd 1 10 

13 Bolan Casting 0 6 

14 Balochistan Wheels 1 5 

15 Rochi Pak 1 8 

16 EFU Insurance 1 9 

17 First Women Bank 1 9 
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S.# Name of Organization/ 
Institution 

Employers Employees 

18 Karachi International Container 1 9 

19 Johnson & Johnson 1 10 

20 National Food 1 9 

21 Gatron 1 13 

22 Shell Pak 1 6 

23 King's Textile 1 5 

24 Saima Pac 1 10 

25 PIA Cargo 1 9 

26 Behbood Association 1 10 

27 National Refinery 1 8 

28 BASF 1 10 

29 PAWLA 0 5 

30 Al Abbas Sugar Mills 0 10 

31 Karam Ceramics 0 3 

32 GlaxoSmithKline 1 7 

33 Tapal Tea 1 9 

34 Karachi Shipyard 0 7 

35 Marriot Hotel 1 8 

36 Mullar& Phipps 1 10 

37 EBM 1 7 

38 Darbar Soap 0 8 

39 Cherat Cement 1 10 

40 Aga KhanH.S.School 1 12 

41 Hashwani Hotels 1 9 

42 JVI Computre Centre 1 4 

43 Millinium Software 1 6 

44 Pakistan Jute Mills 1 2 

45 ABM Data System 1 5 

46 International Office Products 1 5 
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S.# Name of Organization/ 
Institution 

Employers Employees 

47 Hasni Hosiery Mills 1 7 

48 Info Tech 1 3 

49 Jahangir Services 1 2 

50 Pearl Continental 1 6 

51 Pakistan Herald Publications 1 10 

52 Aahang 1 4 

53 Greenstar Marketing 1 9 

54 Software Development Services 1 8 

55 Fuji Film Pvt.Ltd. 1 8 

56 British Oxygen Company 0 13 

57 Standard Chartered Bank 1 5 

58 Engro Asahi 1 7 

59 J & P Coats Pakistan 1 9 

60 Reckitt Benckiesier 1 5 

61 Coca Cola Beverages Limited 1 4 

62 New Jubilee Insurance 
Company 

1 1 

63 Rauf Textile & Printing Mills 0 8 

64 Nawab Brothers Steel Mills 0 3 

65 EPLA 1 9 

66 Johnson &Philiphs 1 7 

67 IBM Pakistan 0 3 

68 Decent Packages Limited 1 4 

69 Royal & Sun Insurance 1 9 

70 Pakistan International Airlines 1 13 

71 MCR Pvt. Limited 1 3 

72 JPMC 0 3 

73 Siemens 1 8 

74 Proctor & Gamble 1 7 
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S.# Name of Organization/ 
Institution 

Employers Employees 

47 Hasni Hosiery Mills 1 7 

48 Info Tech 1 3 

49 Jahangir Services 1 2 

50 Pearl Continental 1 6 

51 Pakistan Herald Publications 1 10 

52 Aahang 1 4 

53 Greenstar Marketing 1 9 

54 Software Development Services 1 8 

55 Fuji Film Pvt.Ltd. 1 8 

56 British Oxygen Company 0 13 

57 Standard Chartered Bank 1 5 

58 Engro Asahi 1 7 

59 J & P Coats Pakistan 1 9 

60 Reckitt Benckiesier 1 5 

61 Coca Cola Beverages Limited 1 4 

62 New Jubilee Insurance 
Company 

1 1 

63 Rauf Textile & Printing Mills 0 8 

64 Nawab Brothers Steel Mills 0 3 

65 EPLA 1 9 

66 Johnson &Philiphs 1 7 

67 IBM Pakistan 0 3 

68 Decent Packages Limited 1 4 

69 Royal & Sun Insurance 1 9 

70 Pakistan International Airlines 1 13 

71 MCR Pvt. Limited 1 3 

72 JPMC 0 3 

73 Siemens 1 8 

74 Proctor & Gamble 1 7 
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S.# Name of Organization/ 
Institution 

Employers Employees 

75 Al-Karam Textile Mills 1 10 

76 Dewan Salman &Mushtaq 
Group 

1 6 

77 SGS Company 1 7 

78 Independent Newspaper 0 6 

79 GELCAPS (Pvt.) Limited 1 10 

80 ABB Recreations 0 2 

81 Caltex Pakistan Limited 0 5 

82 National Insecticides 1 5 

83 Automotive spare & Assc 1 7 

84 Philips Electrical Co. of Pakistan 1 5 

85 PILER 1 6 

86 Pakistan Cables Limited 1 7 

87 Wackon Hut 0 7 

88 Liberty Mills Limited 1 11 

89 Refhan Foods Pvt. Limited 1 10 

90 Telecard Limited (World Trade 
Centre) 

1 10 

91 PICIC 1 11 

92 Faisal Bank Limited 1 10 

93 Colgate Pakistan Limited 1 10 

94 Wavetech Pvt. Limited 1 7 

95 Wazir Ali Industries 1 4 

96 Soneri Bank Limited 0 9 

97 Jahangir Siddiqui Co. Limited 1 5 

98 Aga Khan Education Services 
Pakistan 

0 13 

99 Employees Federation of 
Pakistan 

1 4 
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S.# Name of Organization/ 
Institution 

Employers Employees 

100 Usman Institute of Technology, 
Hamdard University 

1 2 

101 TNT Express Worldwide (Pvt.) 
Limited 

1 10 

102 Pakistan International 
Computers Limited 

0 10 

103 Al-Murtaza Machineries Co. 
Limited 

0 7 

104 College of Accounting & 
Management Sciences (CAMS), 
Clifton, Karachi 

1 1 

105 Karachi Adventist Hospital 0 3 

106 United Bank Limited 0 3 

  Total 81 776 
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Lahore Data Collection 
Questionnaires Collected 

S.# Name of Organization/ 
Institution 

Employers Employees 

1 Royal Leather 1 10 

2 High Noon Labs Limited 1 10 

3 Packages Limited 1 11 

4 Lahore Chamber of 
Commerce & Industries 

1 9 

5 Ali Akbar Spinning Mills 0 4 

6 Engineering Kinetics Limited 1 11 

7 Medi Pak Limited 1 11 

8 PEL 1 6 

9 Imperial Electrical Company 1 4 

10 Descon Engineering  0 10 

11 AlifLaila Book Bus Service 0 8 

12 Schazoo Lab Limited 1 8 

13 Syed Bhais Limited 1 10 

14 Shaukat Khanum Memorial 
Hospital 

1 9 

15 GEO Lahore 1 8 

16 KSB Pumps Company 1 5 

17 Sui Northern Gas Company 1 17 

18 CDL Foods (Pvt.) Limited 1 9 

19 Daewoo Bus Service 1 7 

20 Sheikh Zaid Hospital 1 8 

21 Allama Iqbal Open University 
(AIOU) 

1 9 

22 Dawood Chemicals Herculus 1 11 

23 BATA Pakistan Limited 1 8 

24 Pakistan Bar Council 1 6 
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S.# Name of Organization/ 
Institution 

Employers Employees 

25 Association for Network for 
Community Empowerment 
(ANCE) 

1 8 

26 WAPDA 1 9 

27 MianTyre & Rubber Company 1 8 

28 Samin Textile Limited 0 4 

29 Ayesha Woolen Mills 1 5 

30 Allied Marketing 1 4 

33 Karachi Polywood Industries 1 2 

  Total 27 249 

 
Quetta Data Collection 

Questionnaires Collected 

S.# Name of Organization/ 
Institution 

Employers Employee
s 

1 National Institute of Public 
Administration (NIPA), Quetta 

0 5 

2 Bolan Mining Enterprise, Quetta 1 8 

3 Arid Zone Research Centre, 
Quetta 

0 8 

4 Career Development 
Organization, Quetta 

0 9 

5 Technical Training for Women 1 5 

6 APP 1 1 

7 Technical Training Centre 1 4 

  Total 4 40 
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Peshawar Data Collection 
Questionnaires Collected 

S.# Name of Organization/ 
Institution 

Employers Employees 

1 Archives & Libraries 
Directorate 

1 10 

2 Agriculture research Institute 
Turnab 

1 5 

3 POLICE Department 1 5 

4 S. S. Ploy Propylene 1 4 

5 Swat-China Clay (Pvt.) Limited 1 4 

6 Forestry, Fisheries & Wild Life 
Department 

1 4 

7 DaudSons Industries 1 10 

8 Frontier Ceramics 1 5 

  Total 8 47 

Islamabad /Rawalpindi Data Collection 
Questionnaires Collected 

S.# Name of Organization/ 
Institution 

Employers Employees 

1 Fauji Foundation, Rawalpindi 1 10 

2 Holiday Inn, Islamabad 1 8 

3 Insta Phone Limited, 
Islamabad 

1 5 

4 Pakistan Tobacco Company, 
Islamabad 

1 8 

5 Central Board of Revenue, 
Islamabad 

1 10 
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S.# Name of Organization/ 
Institution 

Employers Employees 

6 Institute of Regional Studies, 
Islamabad 

1 8 

7 Islamabad Stock Exchange 
(ISE) 

1 5 

8 Alcatel Pakistan Limited, 
Islamabad 

1 7 

9 National Language Authority 
(NLA) 

1 9 

10 Ministry of Population & 
Welfare, Islamabad 

1 8 

11 Law & Justice Commission of 
Pakistan 

1 10 

12 Overseas Pakistani's 
Foundation 

1 10 

13 National Institute of Special 
Education 

1 5 

14 Hydro-Carbon Development 
Institute of Pakistan 

1 5 

15 Comsat Institute of Information 
Technology 

1 4 

16 Sustainable Development 
Policy Institute 

1 6 

17 Pakistan Mineral Development 
Corporation 

1 6 

18 Shah Faisal/Helen Keler 
Special Education Centre 

1 6 

19 Pakistan Agriculture Research 
Institute 

1 5 

20 Al-ShifaTrustHospital 1 4 

21 Voccational Rehabilitation 1 5 
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S.# Name of Organization/ 
Institution 

Employers Employees 

22 Islamabad POLICE 1 5 

23 Pakistan Meteorological 
Department  

0 4 

24 Walji Travel Pakistan 0 8 

25 Haidri Beverages (Pvt.) 
Limited 

1 10 

26 AKRSP, Islamabad 1 6 

27 TNB Liberty Power Limited 1 10 

28 Hotel Marina International 1 10 

29 Al-Qurtaba Group 
International Travel & Tours 

1 8 

30 Jinnah College, Satellite Town, 
Muree Road, Rawalpindi 

1 6 

31 ROZAN, Islamabad 1 5 

32 AMAL, Islamabad 1 5 

  Total 30 221 
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