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CORPORATE S
VISION

To excel and play a leading
role in the financial sector in
Pakistan.

MISSION
STATEMENT

Saudi Pak Industrial and
Agricultural Investment Company
Limited aims to strengthen
economic cooperation between
the brotherly people of

Saudi Arabia and Pakistan.

To achieve this objective, we are
committed to adding value for our
stakeholders through capital
formation and investment related
activities in Pakistan and abroad.
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CORE VALUES

Professionalism
in our conduct

Competitiveness
in our business

CORPORATE
PROFILE

Saudi Pak Industrial and
Agricultural Investment Company
Limited was incorporated in 1981
under a joint venture agreement
between the Kingdom of Saudi
Arabia and the Government of
the Islamic Republic of Pakistan.

The initial authorized capital of
the Company was Rs.10,000
million. As of December 31, 2024,
paid up capital of the Company is
Rs. 6,765 million.
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Transparency in
our operations

] %

Ethics in our dealings
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Kingdom of Saudi Arabia Islamic Republic of Pakistan
(Through Ministry of Finance) (Through State Bank of Pakistan)

\4 \4

- -

Percent Percent

Saudi Pak has a diverse product range to cater to the growing
needs of its corporate customers in the private and public sectors.
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Strategic Pillars

EMPOWER
BUSINESSES

Provide Risk
Appetite, support
growth & empower
businesses

INCLUSIVE
GROWTH

Impact-focused
responsible finance
for all segments and
sectors of the

economy
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CAPITAL
FORMATION

Encourage Capital
Formation for
import substitute
and export
projects
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©

BILATERAL
TRADE

Leverage upon KSA
& Pakistan
synergies and grow
bilateral trade &
investments




Greener Steps,

Greater Impact 2024

Saudi Pak Industrial and Agricultural Investment Company Ltd remains steadfast in its mission to align its core business
objectives with the United Nations Sustainable Development Goals (SDGs). In 2024, the company continued to champion
sustainable development through targeted lending and investment initiatives that promoted environmental protection, climate

resilience, and financial inclusion.

Key Sustainability - Linked Transactions

Green Transport
Initiative

co,{

Financed electric buses to
cut 1.2 kg/km CO,
emissions.

Biodiesel production

l

Financed export-oriented
biofuel made from poultry
feather acid oil.

Green Real Estate

a

Invested in LEED &
EDGE-certified real estate
projects.

10

Telecom Solarization
(ESaaS)

1

Enabled solar energy for
telecom towers, reducing
8.33 kilotons of CO,
annually.

Sustainable Tourism

Supported eco-resorts
development, creating 400
jobs (25% women),
attracting 8,600+ visitors in
5 years (with World Bank
partnership).

Distributed Solar Energy
Deployment

&

Funded rooftop solar
solutions in educational
institutions, expecting a
6,500-ton annual CO,
reduction.

Industrial Solar Energy
e
ool

Backed a textile company’s
solar shift, aiming to cut
10,000 tons of CO, per
year.

Impact Highlights

CO, Reduced: 20,332 metric tons per year
Equivalent Impact: 4,418 cars off the road,
925,099 trees planted, and 7.6 million
liters of fuel saved.
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Financial Inclusion
Efforts

Saudi Pak provided guarantees to the State Bank of Pakistan on behalf of
leading microfinance institutions.

Results:

e 52311 clients reached

e Up to 75% of funding deployed in women-led businesses
e 30% in youth-led initiatives

e 51% in rural areas

Leading the Way to a
Greener Tomorrow

Saudi Pak remains a key enabler of climate resilience,
green innovation, and inclusive finance in Pakistan. In
2024, Saudi Pak mobilized over USD 7.27 million for
impact-driven initiatives, reinforcing its long-term
commitment to a sustainable and inclusive future.
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Planting Green,
Winning Gold

In recognition of Saudi Pak’s commitment to
sustainable finance, the company has received
the Climate Excellence Award in Green Finance
& Investment at the 3rd Pakistan Climate
Conference 2025.
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CLIMATE

CORFERENCE

GREEN FINANCE
& INVESTMENT
AWARD

Saudi Pak Industrial
& Agricultural
Investment Co. Ltd

Winner

1 Chimsate Excellence Award
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Director Director Director
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In 2024, Saudi Pak reinforced its commitment to a sustainable future by
prioritizing clean energy financing and supporting initiatives that
contribute to long-term environmental and economic value. As we look
ahead to 2025, we are building on this foundation with an expanded
focus on innovation-driven solutions, strengthening supply chains, and
enhancing resilient infrastructure. This strategic direction reflects our
continued drive to deepen development impact and unlock new
opportunities across Pakistan’s most critical sectors.

Rizwan Ahmed Sheikh
Chief Executive
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-
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17









Financial Highlights

(Rs. in million)

Five Years Financial Highlights

Profit and Loss

Net mark-up income 992 1,431 499 334 1,087
Non mark-up income 612 301 740 1,253 808
Total income 1,604 1,732 1,240 1,587 1,895
Non mark-up expenses 455 531 528 561 681
Provisions and write-offs (net) 340 (140) 318 467 (170)
Profit before tax 809 1,341 394 558 1,384
Profit after tax 616 922 311 508 920

Profitability Ratios

Return on equity 4.76% 6.74% 2.18% 3.60% 6.05%
Return on assets 1.44% 1.99% 0.63% 0.92% 0.81%
Cost / income ratio 28% 31% 43% 35% 36%

Balance Sheet

Total assets 48,236 44,688 53,607 56,137 170,624
Advances - gross 9,345 9,109 11,475 11,472 15,650
Advances - net 6,811 6,868 9,119 8,262 12,724
Non-performing loans 3,895 2,387 2,778 2,568 2,476

Investments - net 35,557 31,131 36,321 35,336 145,017
Borrowings 32,320 26,457 36,775 37,199 145,684
Deposits 2,446 2,912 1,953 3,665 5,297

Shareholder's equity 12,912 14,459 14,044 14,179 16,235

Asset Quality & Other Ratios

NPL to gross advances 42% 26% 24% 22% 15.82%
Specific provisioning coverage ratio 65% 94% 82% 90% 84.50%
Capital adequacy ratio 38% 47% 43% 42% 40.02%
Net stable funding ratio 184% 167% 169% 155% 191.62%

Share Information
Earnings per share 0.934 1.363 0.459 0.750 1.360
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Chairman’s Message

On behalf of the Board of Directors, | present the 43rd
audited financial statements of Saudi Pak Industrial
and Agricultural Investment Company Limited,
including  consolidated accounts and the
accompanying Auditors’ Report and Directors’ Report
for the year ended December 31, 2024.

Over the past year, we have navigated a dynamic and

challenging landscape, yet our commitment to
transparency, financial integrity, and operational
excellence has remained unwavering. We

strengthened our business units, enabling them to
expand our market coverage and diversify into new
sectors. At the same time, we redesigned our
treasury function to make it more streamlined and
effective, ensuring that our financial resources are
managed with the utmost agility amid a volatile
interest rate environment.

In addition, the control units were empowered by
broadening their spectrum which re-energised
support and operational units to deliver seamless
services. The year witnessed the company’s highest
ever credit exposure booking and one of the highest
NPL recoveries in a year, resulting in a YoY increase
in Advances by 36%, NPL reduction by 3.60% and
contributing significantly towards increasing profit
before tax by 179%. Further, Saudi Pak emerged as a
leading DFIl to close five (5) debt syndication
mandates in a year, supporting green and
eco-friendly business initiatives.

Saudi Pak’s commitment to responsible finance
remains unwavering. The company continues to
spearhead initiatives and transactions that contribute
to  development-focused and  impact-driven
outcomes. Key corporate investment themes in 2024
were renewable energy, sustainable transportation,
solarization, financial inclusion, tourism & equitable
edtech. Saudi Pak actively engaged in the Pak Saudi
Business Forum 2024 held in Islamabad, the
delegation was led by Saudi Arabia’s Investment

20

Minister Khalid bin Abdulaziz Al-Falih and
participated by leading KSA’s businesses. During this
event, Saudi Pak entered into a strategic MoU with
the Saudi-based National Agricultural Development
Company (NADEC) to explore investment
opportunities in the Agriculture & Food processing
area.

The company adopted IFRS-9 and managed to book
all the requisite provisions under ECL (first-time
adoption) while remaining profitable despite a
challenging year in terms of economic conditions.

The credit quality and financial stability of the
company were reconfirmed by the credit rating
agency VIS, which maintained our long-term entity
rating at AA+ and short-term rating at A-1+ with a
stable outlook.

Moving forward, the company will remain focused on
capitalizing available opportunities with a particular
focus on development-focused initiatives while
closely monitoring the overall economic situation to
mitigate the potential risks. The Board of Directors
fully supports the management's plan and strategy..

We acknowledge the support of our sponsors, the
Kingdom of Saudi Arabia and the Islamic Republic of
Pakistan, as well as the professional guidance of the
State Bank of Pakistan and the Securities Exchange
Commission of Pakistan. | am also thankful to the
Board Members, management, and staff for their
contributions to the company's performance.

Thank you for your continued support.

e

Sultan Abdulrauf
Chairman
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Directors’ Report

Economic Overview

Pakistan’s economy demonstrated a continued
improvement in H1-FY2025, building upon the
stabilization achieved in FY2024, where GDP
expanded by 2.5 percent after the previous year’s
contraction. The positive momentum was fueled by
sound macroeconomic management, effective
inflation control measures, and enhanced fiscal and
external accounts stability.

Inflation substantially declined to 7.2 percent in
H1-FY2025 from 28.8 percent a year earlier,
supported by easing global prices, a stable exchange
rate, and targeted government policies.

The agricultural sector grew by 6.2 percent in FY2024,
buoyed by increased investment, expanded
agricultural credit, and favorable weather conditions.
The industrial sector exhibited mixed results; with the
textile sector improving gradually and contributing to
the country’s exports. The services sector is projected
to continue its positive trajectory, driven by the
recovery of domestic activity and growth in trade.

The current account balance posted a surplus of $1.21
billion in Jul-Dec FY2025. Record-high remittance

inflows and strong export performance offset the
increasing import bill. Foreign Direct Investment (FDI)
surged by 20 percent, driven by investments in the
power and oil sectors. Foreign exchange reserves are
enough to cover over two months of imports,
supported by IMF disbursements and international
financial assistance.

The Pakistani rupee appreciated by 1.2 percent,
indicative of favorable external developments. The
government has been able to reduce the fiscal deficit
to 0.04 percent of GDP in Jul-Nov FY2025, a marked
improvement from the previous year’s deficit

With strengthened economic fundamentals, declining
inflation, and growing investors’ confidence, Pakistan
is well-positioned for continued growth momentum
throughout FY2025. The International Monetary Fund
(IMF) expects Pakistan’s GDP growth at 3% for fiscal
year 2025. IMF underscores the need for policies that
balance inflation control and real economic activity,
rebuild economic buffers, and boost long-term growth
through structural reforms and enhanced multilateral
cooperation, for a sustainable growth path ahead.
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Operational Overview

Corporate Finance

The year 2024 has truly highlighted the resilience of
Pakistan, as we navigated through both macro and
microeconomic challenges. The first half of the year was
marked by an exceptionally high policy rate, which led to
lower lending off-take levels across the market. Despite
these hurdles, Saudi Pak identified opportunities in working
with sustainable businesses that stood out despite the
difficult landscape.

Saudi Pak’s strategy focused on allocating assets toward
key market segments that continued to perform well.
Through a disciplined and targeted approach, we’ve seen a
remarkable growth in our portfolio. Our asset base grew
from Rs 11,472 Mn to Rs 15,651 Mn, a significant increase
that reflects the strength of our team's commitment to
engaging with resilient businesses in need of support and
funding.

The following initiatives were pivotal to our success:

1. Strengthening Business
Regional Expansion:

Coverage through

We continued to bolster our business coverage by
further strengthening our regional teams with a focus on
Lahore and Karachi. This localized approach enabled us
to foster deeper relationships with clients, better
understand regional market dynamics, and respond with
agility to opportunities as they arose. The expansion of
our regional presence allowed us to tap into
under-served areas, ensuring that our services reached

Shaping Smart fran

IS
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istan's 1" DFI Syndicated Lease Finance Facility for EV & Euro Il Intercity Buses
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the businesses that needed them most.
Identification and Penetration in Priority Sectors:

We strategically identified priority sectors that
demonstrated the greatest potential for growth, focusing
on industries where we could make the most impactful
investments. Through targeted efforts, we successfully
penetrated renewable  energy, pharmaceutical,
transportation and biofuel sectors etc, ensuring that our
involvement translated into tangible value for both our
stakeholders and the broader market.

Exploration of Non-Funded and Guarantee

Offerings:

Recognizing the evolving needs of our clients, we
continued to explore and book opportunities in
non-funded solutions and guarantee offerings. These
products offered our clients greater flexibility and
access to capital without immediate financial
exposure, further strengthening our position in the
market as a provider of comprehensive financial
solutions.

Through this approach, Saudi Pak is not only helping
drive economic growth, but also promoting social
equity and environmental stewardship. This
commitment to Developmental Finance remains at
the core of our mission, and we continue to seek
innovative solutions that deliver lasting positive
impacts for all stakeholders.

3 SAUDI PAK
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Key highlights of Saudi Pak exposure during the year are as
follows:

1.

Leading the E-Vehicles Transaction:

Saudi Pak took a pioneering role in facilitating the
transaction for electric vehicles (E-Vehicles) on behalf
of a major transportation and bus services player in the
country. This landmark initiative is a testament to our
forward-thinking approach, aligning with global trends
in sustainability and clean energy.

Supporting Solarization Projects for the Private
Sectors:

A cornerstone of our efforts in 2024 was the significant
role we played in supporting the implementation of
solarization/renewable projects across private players.
Saudi Pak worked closely with a major local player to
bring renewable energy solutions to the forefront,
enhancing energy security and reducing dependence
on traditional power sources. These projects are pivotal
in Pakistan’s transition towards a sustainable and
green energy future, with solar power playing a crucial
role in meeting the country’s growing energy demands.

Support for Bio-Fuel Production:

In line with our commitment to sustainability, Saudi Pak
extended its support to a major local player in the
production of bio-fuels. This initiative is an important
step in Pakistan’s efforts to diversify its energy mix and
reduce its reliance on fossil fuels. By championing
bio-fuel production, we are not only helping reduce
carbon emissions but also creating new economic
opportunities in the renewable energy sector, aligning
with global trends towards more sustainable energy
practices.

Exposures in Power and Pharmaceutical Sectors:

Recognizing the importance of vital sectors for
Pakistan’s economy, Saudi Pak took exposure in the
Power and Pharmaceutical sectors in 2024. The power

sector remains a cornerstone of economic growth, and
our involvement ensures that we continue to support
Pakistan’'s energy infrastructure. Similarly, our
engagement in the pharmaceutical sector is crucial in
enhancing the nation’s healthcare capabilities and
ensuring access to essential medicines. Both sectors
are integral to the long-term stability and growth of the
economy, and Saudi Pak’s contributions will help
strengthen these foundational industries.

Sustainable Tourism with Avari Hotel:

Saudi Pak advanced Rs 500 Mn to Avari Hotels to
support the expansion of Avari Express (motels) in the
central and northern regions of the country. The World
Bank extended its patronage to Saudi Pak and Avari
under their Tourism Promotion program and acted as a
“Social Impact Partner” in the said transaction for
ensuring certain social development and community
impact outcomes and targets are met through the
financing.

Growth in Advances:

The year 2024 marked a significant milestone for Saudi
Pak in terms of the growth of its assets. We saw a
noteworthy increase in advances, which directly
translated into a substantial rise in core income from
markup earned supported by an increase in
commissions and fees. This growth in non-interest
income has provided support to the company’s top line,
enhancing overall profitability and financial stability. By
diversifying our income streams and continuing to grow
our portfolio, Saudi Pak has positioned itself for
sustained success going forward.

Saudi Pak shall continue to play a vital role in the
development of business, export augmentation and
supporting import substitution as well as to make an
impact through four key elements of Empowering
Business, Inclusive Growth, Capital Formation and
Bilateral Trade.
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Investment Banking and Strategic Initiatives

The Investment Banking and Strategic Initiatives Division
(IBSI) achieved significant milestones in 2024, the most
important being the successful closure of five local (5) Debt
Syndication Mandates. The feat was noteworthy not only
because it was the first time in its 40+ journey that as many
market mandates were successfully closed in a year, but
also because Saudi Pak led the local DFI space in this
domain, with the value of such transactions exceeding Rs
10,000 Mn.

In line with the vision to support development-focused
impact-driven transactions, the division target mandates
revolved around solarization, renewable energy, sustainable
transportation and digital infrastructure themes, in line with
regional and global megatrends. Further, Saudi Pak
endeavored to undertake structured deal transactions during
the year, embedding innovation in collateral to focus on
business sustainability through cash flows due diligence
rather than only relying on hard assets (land and building) to
secure its interests without compromising on risk
parameters.

Salient features of the key transactions successfully closed
by IBSI are highlighted below:

1. Sustainable Transportation - Mandated Lead Advisor
and Arranger for procurement of EV and Euro Il
inter-city buses, through Rs 2,000 Mn Debt Syndication
of four (4) DFls for the country’s largest transportation
company in the private sector.

The transaction marked the DFIs' first foray into Electric
Vehicle (EV) financing, enabling the client to procure a
combination of EV and Euro Il intercity buses from P.R.
China under a long-term Syndicated Lease
Arrangement.

Pakistan is among the top ten countries most affected by
climate change over the past two decades, where the
transportation  sector  contributes  approximately
one-sixth of global emissions. Through this transaction,
it is expected that the reduction in carbon emissions
would amount to up to 1.2 kg/km per bus for up to 25
buses, showcasing how innovative financial structures
can drive the adoption of sustainable technologies while
addressing pressing environmental issues.

2. Solarisation of Telenor Towers — Joint Lead Advisor for
originating and structuring Syndicate Diminishing
Musharaka Facility amounting to Rs 1,738 million to
solarize 1350+ telecom towers of Telenor Pakistan
across the country.

Saudi Pak and a leading commercial bank partnered to
provide 7-year financing to a local solution provider to
purchase solar equipment & deploy on telecom sites of
Telenor. The transaction is a classic example of

28

receivable-backed financing through a tri-partite
arrangement, resulting in an efficient and lean collateral
structure.

Through the transaction, it is expected that there will be
an annual saving of 2.97 Mn liters of Diesel, an annual
reduction of carbon footprint by 8.33 kilotons and an
equivalent to 295,000 trees plantation annually.

Renewable Energy project financing under Guarantee
backed arrangement — Lead Financier backstopped by
partial Guarantee from InfraZamin Pakistan to
Renewable Energy Solution provider for Rs 1,288 Mn
long-term loan.

Saudi Pak signed a landmark transaction to provide an
11.5-year Solar Financing Facility to Acumen Energy
Limited (AEL) for Rs 1,288 Mn. The Facility will be
backed by a partial credit guarantee to Saudi Pak and
will also mark InfraZamin’s first foray into renewable
energy. The financing will enable AEL to finance the
development of approximately 12 MW of solar power
projects across Pakistan.

With significant savings of CO2 emissions -
approximately 6,500 tons annually, this project would
also try to tap into the lucrative carbon credit market
over its lifetime.

Financing of network and digital infrastructure
expansion for Nayatel Private Limited.

Saudi Pak acted as Joint Lead Advisor together with
other DFIs/Bank(s) in a Rs 1,750 Mn Debt Syndication,
to finance network expansion in new cities, the capital
requirement for Fiber-To-The-Tower (FTTT) technology
and the broadening of the existing service spectrum.

The transaction aligned with Saudi Pak’s endeavor to
promote the expansion of digital infrastructure and
connectivity in Pakistan. Significant technological
benefits are foreseen, particularly through the
enhancement of Nayatel’s fiber optic network which will
significantly bolster internet connectivity in underserved
areas and support the proliferation of high-speed
broadband services.

Working Capital Financing to support Alkaram Textile
Ltd for its Nooriabad Spinning Project.

Saudi Pak acted as Joint Lead Advisor for the issue of
Rated, Secured and Privately Placed Long Term Islamic
Finance Certificates of up to Rs 2,200 mn. The facility
was structured as an intermediate-term working capital
loan, to smoothen out the cash flows of the company.
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Strategic Initiatives

During the year, several engagements with government,
corporations and financial institutions at local and
international level (Saudi Arabia) were initiated with a view to
build understanding with the counterparts and evolve
strategy to contribute towards establishing business
relationships. Some of the key partnership arrangements
and engagements during 2024 included:

1.

MoU with National Agricultural Development
Company (NADEC)

Saudi Pak and NADEC signed an MoU to facilitate and
boost the cooperation in the field of agriculture, livestock
and preferred sectors of both companies.

Understanding was achieved that Saudi Pak will
facilitate NADEC’s inroads in the Pakistani market and
safeguarding business interests and providing support
in identifying the right business partners and facilitating
Trade or Investment Transaction.

Engagement with Embassies of Saudi Arabia and
Pakistan.

Discussions were held with the Ambassador of Saudi
Arabia (in Pakistan) and liaison was maintained with the
Pakistan Embassy in Saudi Arabia to explore areas of
cooperation to facilitate investors in Saudi Arabia for
engagement with  Pakistani entrepreneurs and
businessmen (and vice-versa).

Engagements with Corporates/Financial institutions
in KSA

Saudi Pak engaged with large corporates and state-owned
entities in KSA to deliberate on cross-border investment
and funding which may be provided (in Pakistan or KSA) to
support Pakistani businesses in import substitution or
export promotion initiatives.
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To facilitate trade of commodities from Pakistan to Saudi
Arabia under offtake arrangements, Saudi Pak
structured trade financing products to provide one-stop
solution for Saudi buyers (of commodities), from
registration of contracts and appointment of agents to
transacting at competitive rates with minimum
processes and procedures.

Pak Saudi Business Forum 2024

Saudi Pak’s participation in the Pak-Saudi Business
Forum 2024 highlighted its crucial role in supporting
collaboration between Saudi Arabia and Pakistan’s
business communities.

Saudi Pak Engaged with various public and private
sector Saudi companies and discussed areas of mutual
interest. Face-to-face meetings were held with important
Saudi businesses including Al-Baik, Wadi Halfa, Manara
Minerals, Mayar Foods and Saudi Exports to discuss
collaboration opportunities in Agriculture and Food
Sectors.

Saudi Pak led a high-level engagement session with
leading local Agri and livestock players including Dairy
Land Pakistan, Shakarganj Food, Fecto Group, Meat
World and Fongrow, where the discussion revolved
around exploring potential joint ventures, investment
opportunities, and strategic collaborations with Saudi
players both in Pakistan and KSA.

Saudi Pak had the honor of sponsoring the prestigious
Lunch, hosted by His Excellency, Nawaf bin Said
Al-Malki, the Saudi Ambassador to Pakistan. This
exclusive event was attended by top Pakistani
government officials, prominent business leaders, the
Saudi Minister of Investment & members of the Saudi
delegation.
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As an enabling partner, Saudi Pak remains dedicated to
leveraging such business forums by facilitating and
nurturing long-term partnerships that will unlock new
opportunities and enhance economic cooperation
between the two brotherly countries.

5. Five-Year Strategic Business Plan of Saudi Pak.

Saudi Pak prepared a detailed 5-year Strategy
document (for the period 2024 - 2028), duly approved by
its Board of Directors. To achieve sustainable business
growth over the next five years, Saudi Pak will be
diversifying its corporate exposure with a key focus on
agriculture & livestock, renewable energy, trade finance,
fintech partnerships and empowerment of SME
businesses through inclusive development finance.

In order to align Saudi Pak’s business model with its
mission aimed at strengthening economic cooperation
between the brotherly people of Saudi Arabia and
Pakistan, the Management of the company stands
committed to revitalizing the strength of the institution by
structuring innovative products and present one-stop
shop solution to its local and international investors.

Further, the company also plans to expand its
institutional capacity (i.e., business and support
functions) in order to achieve objectives envisaged
under the 5-year strategy.

Special Asset Management Division (SAMD)

The curtailment of Non-Performing Loans (NPLs) remains a
cornerstone of the business strategy of Special Assets
Management Division (SAMD). Through effective settlement
and restructuring arrangements, SAMD continued to play a
pivotal role in driving financial sustainability during the year.

Despite the challenging economic conditions, SAMD made
remarkable contributions to Saudi Pak’s profitability. Notable
achievements included the successful settlement of cases
through proactive discussions and negotiations. These
efforts resulted in the cash recovery of Rs. 1,436 million from
NPLs and gross provision reversals amounting to Rs. 1,293
million, translating into a 3.6 % decline in NPL ratio of the
company in 2024 compared to 2023.

Looking ahead to 2025, SAMD aims to intensify its recovery
efforts through decree executions, negotiated settlement
deals, and continued focus on balance sheet optimization.
These measures are aligned with the Division’s strategic
vision to enhance asset quality and maximize value for
stakeholders.

Capital Market Operations

The KSE-100 Index achieved a record-breaking year-end
closing of 115,127 points, reflecting a return of 84.35%
compared to 54.50% the previous year. This made it the
second-best performing index globally (Source: Bloomberg).
The impressive performance was largely driven by the
support of IMF program, along with improved economic and
political stability.

As of the end of 1HFY24, the market posted a return of
25.61%. However, following the signing of the new IMF
Extended Fund Facility (EFF) in July 2024, significant
monetary easing of 900 basis points in the Policy Rate
(reduced from 22% to 13%), subdued inflation, debt
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restructuring/ rollovers from international funding agencies
and Pakistan’s allies and resultant stability in Rupee-Dollar
parity caused the market sentiment to turn positive resulting
in a 58.74% return in the second half of FY24.

In light of the high market levels, Capital Market Operations
strategically liquidated portions of the portfolio to secure
capital gains, contributing a gross P&L of Rs 336 million.
When factoring in the full impact of operations, the
cumulative contribution from PMD amounted to Rs 465
million. Moving forward, will continue to monitor the market
for consolidation opportunities to build a low-cost portfolio.

Treasury

During the year Treasury continued to optimize its funding
cost against placements and investments by tapping onto
the relatively cheaper liquidity avenues from Islamic
banks/institutions. In addition, Treasury kept on focusing on
seeking liquidity for tenors that fell between the latest and
forthcoming monetary policy announcement dates to take
advantage of inversion in the yield curve thereby not losing
potential to optimize costs on a continual basis.

Treasury was also successful in obtaining funding from
market counterparts at subsidized rates for short-term
investments through secured borrowings and thereby
increased the balance sheet size significantly for additional
profit than the legacy investment book.

Keeping in perspective the fragile nature of the external
account and marginal improvement in the Forex reserves
position, local as well as global macroeconomic and
socio-political landscape, Treasury avoided onboarding any
significant long term fixed interest rate risk and instead
reduced the size of the legacy fixed rate PIB book.

Financial Institutions Division

Financial Institution being a part of Treasury carved its
presence to tap COI liquidity avenue and increased the
quantum by 61% to add incremental stable funding. FI
worked to shape new products catering to SBP’s financial
inclusion, green financing and women empowerment centric
initiatives enabling financial sector to achieve desired growth
as well as creating socio-economic impacts.

The products articulated in support of the financial inclusion
aim to augment revenue while optimizing the cost of funds
along with a rationalized placement and mobilization without
a bargain in cost-efficiency of funding that aligns with the
overall outlook for macro-economic dynamics.

During FY 2024, Fl, not only strengthened the relationship
with top tier commercial banks but has also been pivotal to
contribute towards the augmentation of Saudi Pak’s core
business mandate.

By virtue of increasing credit base by over 100% amounting
to up to Rs 5,5612.5 Mn, FI has been successful to
systematically leverage its balance sheet to build liability
book and through business initiation, with several banking
partners, secured credit facilities ranging from mid to long
term tenors that has vastly supported advances growth
during the year as well streamlined asset-liability matching
principle to a greater extent.



Information Technology

Information Technology plays a vital role in the growth of the
company by managing its Infrastructure and facilitating
strategic initiatives for accelerating business growth. Saudi
Pak’s IT Strategy is to provide momentum and innovation,
aligning with the Organizational objectives. During 2024, the
department was involved in upgrading the processes for IT
Remote services with security measures, Backup solutions,
Outsourcing to CSPs, Authorized Admin/Privileged Rights
as part of Technology Governance Framework. Security
Controls have also been strengthened to avoid potential
impacts of Cyber Attacks, ensuring resilience and
preparedness to combat the impacts of security threats. In
this respect, specialized training/awareness sessions have
also been conducted on Systems & Technology Governance
and Implementation of Best Practices to provide insight to
the business leaders, compliance professionals and related
stakeholders who are involved in governance, best practices
and security implementation.

Plans are also underway to upgrade the core systems with
enhanced features, catering to the requirements of the
business divisions on the latest web-based technology.
Disaster Recovery Site has been set up with complete IT
infrastructure, conducting regular testing/drills to effectively
manage and ensure the continuation of critical business
operations, coping up with localized or global disasters. It
provides reliability, trust and strengthens the confidence of
our prestigious clients.

Human Resources

In 2024, the Human Resource Division (HRD) of Saudi Pak
advanced its strategic efforts to position the organization as
an employer of choice by emphasizing talent acquisition,
workforce development, diversity, employee engagement,
and operational excellence. Strengthening leadership
capabilities remained a key priority, demonstrated by the
successful hiring of critical positions, including C-level
executives, to ensure organizational stability and enhance
decision-making. The company reinforced its commitment to
gender diversity by increasing female representation
through targeted hiring initiatives.

Learning and development remained central to HRD’s
strategy, with over 100 training days conducted across
multiple disciplines to enhance functional and leadership
competencies. Additionally, structured internship and
management trainee programs were implemented to attract
and develop emerging talent while optimizing recruitment
costs through internal sourcing strategies.

Saudi Pak maintained a strong focus on employee
engagement, promoting a collaborative and dynamic work
culture through various initiatives, including the Employee
Appreciation Circle, Earth Day Tree Plantation Drive, and a
Mega Annual Event. With 12 engagement activities
conducted throughout the year, the organization reinforced a
sense of belonging and recognition among employees.

Performance management remained a critical strategic 1.

focus, with merit-based rewards, a high-performance
culture, and targeted talent development and retention
initiatives aligned with corporate objectives.

To enhance motivation, HR introduced recognition initiatives
beyond monetary rewards, promoting a culture of
appreciation and continuous achievement.
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HR policy revisions and regulatory compliance efforts
strengthened governance and risk management. Key
policies, including diversity and inclusion, performance
bonuses, and executive rotation, were reviewed and
approved by the board to ensure alignment with evolving
business needs. Saudi Pak remained committed to
operational efficiency, achieving full compliance with HR
regulations. The automation of HR processes progressed
with the initiation of HRMS acquisition, further streamlining
operations and improving the employee experience.

Corporate branding and communication efforts played a
significant role in strengthening Saudi Pak’s market
presence and employer brand. The company enhanced
corporate visibility through social media engagement and
implemented branding initiatives across office locations to
ensure consistency in corporate identity. HRD also led the
website revamp, further improving digital outreach and
corporate engagement.

Looking ahead, Saudi Pak remains focused on advancing
operational excellence, leadership development, and
technological innovation to sustain growth and employee
well-being while reinforcing its position as a preferred
employer in the financial sector.

Risk Management Framework

Saudi Pak has established a broad risk management
framework to address risks at the enterprise level through
effective Board oversight, thorough management
supervision, and streamlined systems. During the year, the
Company continued to further strengthen its risk
management framework, which has been developed over
the years and continues to be refined and improved.

The Board of Directors plays a pivotal role in setting the
strategic direction and is ultimately responsible for ensuring
the framework's effectiveness. To support this responsibility,
the Board is assisted by specialized committees, including
the Board Risk Management Committee (BRMC). At the
senior management level, various committees oversee
strategies, initiatives, and processes related to risk
management.

Saudi Pak has adopted the ‘Three Lines of Defense’ model
for risk management, with clearly defined roles and
responsibilities. The 1st line of defense consists of business
units, which are primarily responsible for managing risks
daily. The 2nd line of defense includes risk management and
other control functions including Credit Administration, which
assist the business units in designing and implementing
controls to manage risks. The 3rd line of defense comprises
risk monitoring unit, the management risk committee and the
Internal Audit, which provides independent assurance on the

adequacy of internal controls.

Saudi Pak took several initiatives in 2024 to further
strengthen the risk management function, some of which are
listed below:

IFRS9 and CRR Model:

To address the gaps identified by the regulator and the
internal & external auditors, a new Credit Rist Rating model
that includes Obligor Risk Rating, Facility Risk Rating &
Green Risk Rating, has been established and some
identified gaps in IFRS9 have been addressed.
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Improved Portfolio:

Stressed and Non-Performing Loans as a% of total
Portfolio declined significantly due to prudent lending
operations and tight controls.

Improved Risk Assessment:

All major decisions making are made at management
committees to obtain insight from the stakeholders for
better and well-informed decision making. All policies
covering the major risks have been revised in light of
recent changes in the internal and external
environments.

Better Monitoring:

Credit Administration Department has been revitalized
with documented processes and roles assignment to
regularly apprise the management regarding the
account conduct, early warnings and exceptions.

Market Risk Assessment:

An updated framework designed and implemented to
gauge the investment portfolio risk vs. return and reduce
volatility.

Automation:

several activities have been designed for automation
e.g. Loan Management System to bring efficiency and
transparency.
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Credit risk is managed through the policies approved by
the Board. These encompass a well-defined credit
approval mechanism, use of internal risk ratings,
prescribed documentation requirements, post
disbursement credit administration & monitoring of
facilities as well as continuing assessment of credit
worthiness of borrowers through periodic reviews.
Decisions regarding the credit portfolio are taken by the
Financing & Investment Committee.

Further, the performance of credit facilities and
significant risk issues are regularly reviewed by the Risk
Review Committee. The Board Risk Management
Committee (BRMC) provides overall guidance in
managing the Company’s credit risk.

Market risk and Operational risks are managed through
respective policies approved by the Board. In addition,
the liquidity risk policy provides guidance in managing
the liquidity position of the Company. The BRMC
provides overall guidance in managing the Company’s

market and liquidity risks, capital adequacy, and
integrated risk management, all of which are covered
under the Enterprise Risk Management function.
Assessment of enterprise-wide integrated risk profile of
the Company is carried out using the Basel Framework,
Internal Capital Adequacy Assessment Process, and
Stress Testing.




Internal Audit

In the year 2024, the Internal Audit Division focused heavily
on its audit strategy and team building. While ensuring
adherence to its own strategy, the Internal Audit Division
stayed abreast of the ongoing changes in the Company,
newer products, and the latest SBP guidelines and
instructions. The Internal Audit Division geared up its
activiies commensurate with the issuance of newer
products and enhanced quantum of work under the
leadership of Management'’s latest strategy and initiatives.
Accordingly, the Internal Audit recommended several control
enhancement suggestions to the business units to ensure
that the growth is duly accompanied by necessary
safeguards in place. At the same time, the Internal Audit
reviewed several policies and procedures drafted during the
year by the Management and made necessary value-added
proposals for incorporation.

In terms of divisional development, the Internal Audit
Division enhanced its own procedures, organogram, and
onboard skilled staff which underwent necessary training.
During the year the Internal Audit also completed the UAT of
its software which brought the division a step closer to the
implementation of its own in-house designed MIS.

Entity Rating
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Future Outlook

As the financial industry undergoes transformational shifts,
Saudi Pak is dedicated to staying at the forefront of change,
ensuring that our strategies align with emerging trends and
the evolving needs of the industry. The resilience displayed
in the face of macroeconomic uncertainties underscores our
adaptability and determination to safeguard the interests of
our stakeholders.

As we step into the new year, opportunities in the agriculture
value chain, structured trade finance & supply chain
initiatives  Fintech partnerships will be explored. In
recognition of growing demand for Sharia-compliant
financial services, Saudi Pak also intends to commence
provision of Islamic Finance services through its platform for
which a detailed strategy will be laid out going forward.

With a strong foundation, a focus on sustainable banking
practices, and a dynamic approach to market dynamics, we
are confident in our ability to navigate the future with agility
and continue delivering value to our shareholders,
customers, and the communities we serve.

Saudi Pak’s long-term and short-term entity rating has been assessed by VIS Credit Rating Company Limited. Long-term
entity rating has been reaffirmed at AA+ (Double A Plus) and Short-Term entity rating reaffirmed at A-1+ (A One Plus).

Outlook on assigned rating has been “Stable”.

Credit Rating
By VIS Credit Rating Company Limited.

Long-Term AA+

High credit quality. Protection factors are strong. Risk is modest but may

AA+

A-1+
Short-Term

A-1+

vary slightly from time to time because of economic conditions.

Highest certainty of timely payment. Short-Term liquidity, including
internal operating factors and/or access to alternative sources of funds, is
outstanding and safety is just below risk-free Government of Pakistan’s

Short-Term obligations.

Outlook

Stable
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Corporate and Financial Reporting Framework
The Directors are pleased to state that:

a) The financial statements, prepared by the management
of the Company, present fairly its state of affairs, the
result of its operations, cash flows and changes in
equity.

b) Proper books of accounts of the Company have been
maintained.

c) Appropriate accounting policies have consistently been
applied in preparation of financial statements and
accounting estimates are based on reasonable and
prudent judgment.

d) International Accounting Standards, as applicable in
Pakistan, have been followed in preparation of financial
statements and any departure there from has
adequately been disclosed.

e) The system of internal control is sound in design and
has been effectively implemented and monitored. An
audit committee, composed of four non-executive
directors, has been formed for this purpose. The
Committee meets periodically and independently
throughout the year.

AN
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f) There are no significant doubts about the Company’s
ability to continue as a going concern.

g) There has been no material departure from the best
practices of corporate governance.

h) Key operating and financial data for the last five years, in
summarized form, is included in this annual report.

i) There are no statutory payments on account of taxes,
duties, levies and charges which are outstanding as of
December 31, 2024, except as disclosed in the financial
statements.

j)  The value of investment of Provident Fund as at
December 31, 2024 according to their unaudited
financial statement is Rs.118.5 Min.

Auditors

The Auditors, M/s Grant Thornton Anjum Rehman,
Chartered Accountants, have completed their assignment
for the year ended December 31, 2024. The Board on the
proposal of the Audit Committee, recommends the
appointment of M/s Grant Thornton Anjum Rehman,
Chartered Accountants as Auditors for the year 2025.
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PAKISTAN'S INDUSTRY FIRST TRANSFORMATIVE PROJECI

ENERGY STORAGE AS A SERVICI

Acceag Green Network Transformation through Deferred Capex
B 47
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Board of Directors Meetings
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During the year, five meetings of the Board of Directors were held and attended by the directors as follows:

Name of Directors

Number of meetings
held during the tenor
of Directorship

Number of meetings
attended during
the tenor of
Directorship

Mr. Sultan Abdulrauf

Mr. Majid Misfer J. Alghamdi

Mr. Ghanem Alghanem

Mr. Qumar Sarwar Abbasi

Mr. Awais Manzur Sumra

Mr. Ali Tahir

ajlojfojo|or o
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During the year, two meetings of the Risk Management Committee of the Board were held and attended by

the directors as follows:

Name of Directors

Number of meetings
held during the tenor
of Directorship

Number of meetings
attended during
the tenor of
Directorship

Mr. Ali Tahir

Mr. Qumar Sarwar Abbasi

Mr. Majid Misfer J. Alghamdi

Mr. Ghanem Alghanem

NININN

NININN

During the year, four meetings of the Audit Committee of the Board were held and attended by the directors

as follows:
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Name of Directors

Number of meetings
held during the tenor
of Directorship

Number of meetings
attended during
the tenor of
Directorship

Mr. Ghanem Alghanem 4 4
Mr. Majid Misfer J. Alghamdi 4 4
Mr. Awais Manzur Sumra 4 4
Mr. Qumar Sarwar Abbasi 4 4

During the year, three meeting of the Human Resource and Remuneration Committee of the Board were held

and attended by the directors as follows:

Name of Directors

Number of meetings
held during the tenor
of Directorship

Number of meetings
attended during
the tenor of
Directorship

Mr. Sultan Abdulrauf

Mr. Awais Manzur Sumra

Mr. Ali Tahir

Mr. Ghanem Alghanem

WlW| W w

WDIW(Ww|w

The categories and pattern of shareholding as required by the Companies Act, 2017 are included in this
Report. The Government of Pakistan and the Kingdom of Saudi Arabia hold the shares of the Company in
equal proportion.
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Green Banking Initiative

Saudi Pak continues to support the Government of
Pakistan’s environmental sustainability related initiatives
and steps taken by the State Bank of Pakistan to promote
green banking and environment-friendly business projects.
The green banking policy of Saudi Pak and environmental
risk management manual documents are in place and being
implemented.

Several transactions were undertaken under these
guidelines by the Investment Banking and Strategic
Initiatives department and Corporate Banking department
during the year. Saudi Pak looks forward to extending its
complete financial support to business entrepreneurs for
their eco-friendly ventures. Several other steps have been
taken internally to encourage environmentally sustainable
growth.

Corporate Social Responsibility

Saudi Pak is deeply committed to making a positive impact
on the communities we serve through our Corporate Social
Responsibility (CSR) initiatives. Aligned with our core
values, we actively engage in various CSR activities aimed
at supporting social development and well-being. We
prioritize education, environmental sustainability, and
community empowerment as key pillars of our CSR strategy.
Through strategic partnership and direct intervention, we
supported Noon under the Equitable Edtech initiative, which
is a global online learning platform (operating from four
countries including Saudi Arabia, Iraq, Egypt and Pakistan)
enabling deserving and under-privileged students to interact
live/in real time with their mentors/teachers, to prepare them
to appear for local exams (grade 9 to grade 12 students).

Strategic Investments

Saudi Pak’s strategic investments include Saudi Pak Real
Estate Limited.
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Saudi Pak Real Estate Limited

Saudi Pak Real Estate Limited (SPR) continues to
demonstrate strong growth in profitability and diversification,
providing a solid capital base for future projects. The
acquisition of the Karachi Office is now generating rental
income.

In July 2024, SPR signed a Memorandum of Understanding
(MoU) with Alfalah Asset Management Ltd. (AAML) to
establish a Real Estate Investment Trust (REIT). Legal
formalities and regulatory approvals are currently underway,
with the REIT scheme expected to be launched in the first
half of 2025.

The SPR Board’s strategic decision to reinvest liquid assets
into the core business has led to a 19% increase in revenue
from real estate activities and a remarkable 434% surge in
operating profits, despite a 25% rise in administrative
expenses. Looking ahead, SPR’s Board is focused on
outlining a growth-driven strategic roadmap, with an
emphasis on further investment in the real estate sector.

Head Office Building

Saudi Pak owns a twenty storey High Rise Building in
Islamabad known as Saudi Pak Tower. The building,
constructed in the year 1991, is known as a landmark of
Islamabad.

A major portion of the building is rented out. Several national
and multinational companies including financial institutions,
telecommunication companies, clinical service-oriented
concerns, etc. are housed in the Tower. The average
building occupancy level in the year 2024 remained 96%
translating a revenue of Rs. 553.381 million as compared to
Rs. 513 million in the year 2023.
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Saudi Pak inaugurated its New Office in Karachi, relocating
from Lakson Square to Balad Trade Centre lll, Clifton. The
newly designed office space is optimized to foster growth,
reflecting the company’s unwavering commitment to
excellence and innovation.

In other offices, enhanced building services and safety
measures were also implemented to ensure a secure and
efficient environment.

During 2025, the Head Office Building Department will
continue its efforts to materialize further improvements for
the betterment in overall building services.

Financial Results — 2024

Despite a challenging macroeconomic environment, Saudi
Pak demonstrated prudent financial management and
strategic foresight, consolidating its business to maintain a
strong financial position. The company’s focus on risk
mitigation, liquidity diversification, and portfolio
strengthening reinforced its resilience during the year.

To optimize risk-adjusted returns, Saudi Pak prioritized
short-term financing, effectively mitigating risks associated
with longer-term exposures. The company also expanded its
guarantee portfolio, taking exposures to impact-driven
financial institutions and corporates, thereby diversifying its
business segments.

Additionally, Saudi Pak broadened its liquidity sources,
achieving a 45% increase in Certificate of Investments
(COls), further strengthening its funding base.

In a rising interest rate environment, fixed-rate PIB holdings in
the treasury portfolio helped stabilize mark-up income.
Meanwhile, non-core income saw significant growth, driven by:

*  A50% YoY decrease in dividend income.

* Arealized gain of Rs. 118.718 million from the sale of
quoted shares.

* Unrealized gains of Rs. 13.8 million on quoted shares
(FV-TPL) and Rs. 55.57 million on unquoted preference
shares (FV-TPL).

« A notable increase in fee-based income, further
enhancing revenue streams.

Despite ECL adjustments impacting opening retained
earnings, the company recorded a year-on-year increase in
net equity. Additionally, both the NPL percentage and
provisioning coverage ratio improved over last year,
reflecting enhanced asset quality.

With inflation moderating to 4%, the company effectively
controlled administrative expenses, operating within the
approved budget and even utilizing 3.5% less than the
allocated opex budget.

Through prudent management and strategic initiatives,
Saudi Pak delivered:

*  Profit before tax of Rs. 1,364 million, reflecting an
impressive 178% YoY increase.

»  Profit after tax of Rs. 920 million, representing an 81%
growth compared to the previous year.

Saudi Pak’s disciplined financial strategy, business
diversification, and operational efficiency have positioned it
strongly for sustainable growth. The company remains
well-prepared to capitalize on emerging opportunities,
ensuring continued value creation for stakeholders.
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The summarized financial results and recommendations for appropriations are as follows:

Un-appropriated/un-remitted profit brought forward

2024
(Rupees)

3,942,835,204
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2023
(Rupees)

4,175,180,394

Initial Adjustments IFRS-9 (38,473,647) (527,955,514)
Gain / (loss) — Sale of FV-OCI Securities (1,243,041) (193,129,091)
Profit after tax for the year 919,821,109 507,562,609
Transfer -Surplus on revaluation of fixed assets 74,752,304 82,011,160
Other comprehensive income related to equity (3,925,638) 678,168
Profit available for appropriations 4,893,766,291 4,044,347,726
Appropriations:

Transfer to reserve funds 183,964,222 101,512,522
Transfer to general reserve - -
Bonus Shares Issued - -
Dividend paid - B
Total appropriations 183,964,222 101,512,522
Un-appropriated/un-remitted profit 4,709,802,069 3,942,835,204

Acknowledgement

The Board wishes to place on record its appreciation of the hard work and dedication of the management, officers and
staff of the Company.

Islamabad March 08 , 2025 For and on behalf of the
Board of Directors
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Chairman
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Statement of Compliance with Code of Corporate
Governance

1. The Company has complied with the requirements of the
Regulations in the following manner. The total number of
directors as of December 31, 2024, is six (6), with the
following composition:

a) Male: Six (6)
b) Female: Zero (0)

2. The composition of the Board is as follows, there are a
total of 6 Non-Executive Directors as illustrated in the
table below:

Category Name

1. Mr. Sultan Abdulrauf

2. Mr. Awais Manzur Sumra

3. Mr. Ali Tahir

4. Mr. Majid Misfer J. Alghamdi
5. Mr. Qumar Sarwar Abbasi
6. Mr. Ghanem AL Ghanem

Non-Executive Directors

Exemptions have been obtained from the State Bank of
Pakistan (SBP) regarding the appointment of an
independent director. Regarding female directors, no
nominations have been received from the Governments of
Pakistan and KSA. No casual vacancy has occurred or
arisen during the year 2024, and the composition of the
Board remains unchanged.

3. The directors have confirmed that none of them is
serving as a director on more than seven listed
companies, including this, Company.

4. The Company has prepared a Code of Conduct and has
taken appropriate steps to disseminate it throughout the
organization along with its supporting policies and
procedures.

5. The Board has developed a vision/mission statement,

overall corporate strategy, and significant policies. A
complete record of these policies, along with their
approval or update dates, is maintained by the
Company.

6. All powers of the Board have been duly exercised, and

decisions on relevant matters have been taken by the
Board/shareholders in accordance with the Act and
these Regulations.

7. Board meetings were presided over by the Chairman or,

in his absence, by a director elected for this purpose.
The Board complied with the Act and Regulations
regarding the frequency, recording, and circulation of
meeting minutes.

8. The Directors, General Manager/Chief Executive, and

executives do not hold any interest in the shares of the
Company. One share has been transferred by the SBP
to the Director Finance, SBP in a representative
capacity.

9. The Board has a formal policy and transparent

procedures for director remuneration in compliance with
the Act and Regulations.

10. The Board conducted a performance evaluation through
the Pakistan Institute of Corporate Governance (PICG)
covering aspects such as strategic planning, Board and
CEO effectiveness, Board information, committees, and
the control environment.

11. The following Directors completed the Director Training
Program (DTP):

Mr. Sultan Abdulrauf Chairman

Mr. Awais Manzur Sumra Chairman

Mr. Ali Tahir Deputy Director
Mr. Majid Misfer J. Alghamdi | Director

Mr. Qumar Sarwar Abbasi Director

Mr. Ghanem Alghanem Director
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12. The Board has approved the appointment, remuneration, and terms of employment for the Chief Financial Officer,
Company Secretary, and Head of Internal Audit, ensuring compliance with relevant regulations.

13. The Chief Financial Officer and Chief Executive Officer duly endorsed the financial statements before Board approval.

14. The Board has formed committees comprising of members given below:

Name of committee Current membership Role
Mr. Ghanem AL Ghanem Chairman
) ) Mr. Awais Manzur Sumra Member
Audit Committee )
Mr. Qumar Sarwar Abbasi Member
Mr. Majid Misfer J. Alghamd Member
Mr. Sultan Abdulrauf Chairman
Human Resource & Mr. Awais Manzur Sumra Member
Remuneration Committee Mr. Ali Tahir Member
Mr. Ghanem Alghanem Member
Mr. Qumar Sarwar Abbasi Chairman
Risk Management Mr. Majid Misfer J. Alghamdi Member
Committee Mr. Ali Tahir Member
Mr. Ghanem AL Ghanem Member

The Board committees have the required diversity, experience and skills to function effectively.

16. The Terms of Reference for the above committees have been formatted, documented and advised to the Committees for

compliance.

17. The frequency of meetings (quarterly/half yearly/yearly) of the committees were as per following, -

Committee

Number. of meetings held during the year

Audit Committee:
Risk Management Committee

Human Resource & Remuneration

4
2
3

18.

19.

20.

21.

The Board has set up an effective internal audit function with suitably qualified and experienced personnel, conversant with

the Company's policies and procedures.

The statutory auditors have confirmed that they hold a satisfactory Quality Control Review rating from the Institute of
Chartered Accountants of Pakistan (ICAP), are registered with the Audit Oversight Board of Pakistan, comply with IFAC's
Code of Ethics as adopted by ICAP, and do not have any close relatives (spouse, parent, dependent/non-dependent
children) serving as the CEO, CFO, Head of Internal Audit, Company Secretary, or Director of the Company.

The statutory auditors and their associates have not been appointed for any non-audit services, ensuring compliance with

the Act, these Regulations, and IFAC guidelines.

The Company confirms that all requirements under Regulations 3, 6, 7, 8, 27, 32, 33, and 36 of the Code of Corporate

Governance have been duly complied with.

Islamabad March 08 , 2025

For and on behalf of the
Board of Directors

e

Chairman
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Statement on Internal Controls

The Company’s management is responsible to establish and maintain an adequate and effective system of internal controls
and procedures. The internal controls system comprises of various components including Control Environment, Risk
Assessment, Control Activities, Information & Communication and Monitoring. The management is also responsible for
evaluating the effectiveness of the Company’s internal controls that encompass material matters by identifying control
objectives and reviewing significant policies and procedures.

The Company has adopted an internationally accepted internal control COSO Framework in accordance with ICFR guidelines
from State Bank of Pakistan (SBP). Keeping in view of the risk exposure, the control activities are evaluated across the
Company through the Internal Audit Division, working independently of the line management. In addition, Compliance Division
monitors control activities related to regulatory and other procedural compliance requirements. The Audit Committee of the
Board regularly reviews both internal and external audit reports and recommends to the Board for desired corrective measures
to be taken by the Management, wherever required.

The Management of the Company ensures that an effective and efficient internal control system stays implemented and no
compromises are made in implementing the desired control procedures and maintaining suitable control environment in
general. However, control activities are continuous in nature that include identification, evaluation and management of
significant risks faced by the Company. The Management strives for timely and satisfactory response to new identifications or
recommendations by the risk controlling divisions. Nonetheless, all internal control systems, no matter how well designed,
have inherent limitations that may not prevent or detect all misstatements. Also, projections of any evaluation of effectiveness
to future periods are subject to the risk that controls may become inadequate because of changes in conditions or that degree
of compliance with policies and procedures may deteriorate.

The Management took sufficiently necessary steps to rectify all observations and suggestions for improvement raised during
the year by the Internal Audit Division. Furthermore, regular follow-up of the internal audit reports was done by the Compliance
Division which ensured timely implementation of queries raised and recommendations to mitigate identified risks to safeguard
the interests of the Company. Based upon the results achieved through ongoing testing of financial reporting controls and
internal audits carried out during the year, the management considers that the Company's existing internal control system is
adequate and has been effectively implemented and monitored.

The Company has completed all stages of its ICFR program as per the guidelines and has been granted exemption from the
requirement of submission of the External Auditor’s issued Long Form report to SBP. Annual assessment report on the efficacy
of ICFR for the year ended December 31, 2024, was duly prepared and submitted to the Audit Committee of the Board in its
111th meeting for review.

Based on the above, the Board endorses the management's evaluation of Internal Controls. For and on behalf of the Board of
Directors.

Islamabad March 08 , 2025 For and on behalf of the
Board of Directors

e

Chairman
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° GrantThornton

Grant Thornton Anjum

Rahman

302 B, 3rd Floor,

Evacuee Trust Complex,

Aga Khan Road, F-5/1,
INDEPENDENT AUD]TOR’S REVIEW REPORT lelamabad, Pokistan.

To the members of T +92 51 2271906
Saudi Pak Industrial and Agricultural Investment Company Limited F +92 B} 2273874

Review Report on the Statement of Compliance contained in Listed Companies (Code of Corporate
Governance) Regulations, 2019

We have reviewed the enclosed Statement of Compliance with the Listed Companies (Code of Corporate Governance)
Regulations, 2019 (the Regulations) prepared by Board of Directors of Saudi Pak Industrial and Agricultural Investment
Company Limited (the Company) for the year ended December 31, 2024 in accordance with the requirements of
regulation 36 of the Regulatons.

The responsibility for compliance with the Regulations is that of the Board of Directors of the Company. Qur
responsibility is to review whether the Statement of Compliance reflects the status of the Company’s compliance with
the provision of the Regulations and report if it does not and to highlight any non-compliance with the requirements
of the Regulations, A review is limited primarily to inquiries of the Company’s personnel and review of various
documents prepared by the Company to comply with the Regulations.

As a part of our audit of the financial staiements, we are required to obrin an understanding of the accounting and
internal control systems sufficient to plan the audit and develop an effective audit approach. We are not required to
consider whether the Board of Dircctors’ statement on internal control covers all risks and conwrols or to form an
opinion on the effectiveness of such controls, the Company’s corporate governance procedures and risks.

The Regulaton require the Company to place before the Audit Committee, and upon recommendation of the Audit
Committee, place before the Board of Directors for their review and approval, its related party transactions. We are
only required and have ensured compliance of this requirement to the extent of the approval of the related party
transactions by the Board of Directors upon recommendation of the Audit Committee.

Based on our review, nothing has come to our attention which causes us 10 believe the Statement of Compliance does
not appropriately reflect the Company’s compliance, in all material respect, with the requirement conmined in the
Regulations as applicabic o the company for the vear ended December 31, 2024,

M‘mtou’ jum ;hmaln ~

Chartered Accountants
Islamabad
Date: March 10, 2025

UDIN: CR202410164MY Fysm6a5

Chartered Acoountanta rnto.
granttho n.pk
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° GrantThornton

Grant Thornton Anjum
Rahman
INDEPENDENT AUDITOR’S REPORT 302 B, 3rd Floor
Evacuee Trust Complex,
Aga Khan Road, F-6/1,

To the members of ’
Saudi Pak Industrial and Agricultural Investment Company Limited Isfomataad, Pabieton.

T +92 61 2271906

Report on the Audit of the Unconsolidated Financial Statements
F +92 51 2273874

Opinion

We have audited the annexed unconsolidated financial statements of Saudi Pak Industrial and Agricultural Investment
Company Limited (the Company), which comprise the unconsolidated statement of financial position as at December 31,
2024 and the unconsolidated profit or loss account, the unconsolidated statement of comprehensive income, the
unconsolidated statement of changes in equity, the unconsolidated cash flow statement for the year then ended, and notes
to the unconsolidated financial statements, including a material accounting policies information and other explanatory
information, and we state that we have obtained all the information and explanations which, to the best of our knowledge and

belief, were necessary for the purposes of the audit.

In our opinion and to the best of our information and according to the explanations given to us, the unconsolidated statement
of financial position, the unconsolidated profit or loss account, the unconsolidated statement of comprehensive
income, the unconsolidated statement of changes in equity and the unconsolidated cash flow statement together with the
notes forming part thercof conform with the accounting and reporting standards as applicable in Pakistan and give the
information required by the Companies Act, 2017 (XIX of 2017), in the manner so required and respectively give a true and
fair view of the state of the Company's affairs as at December 31, 2024 and of the profit and other comprehensive income,

the changes in equity and its cash flows for the year then ended.

Basis for Opinion

We conducted our audit in accordance with International Standards on Auditing (ISAs) as applicable in Pakistan. Our
responsibilities under those standards are further described in the Awditor’s Responsibilities for the Audit of the Unconsolidated
Financial Statements section of our report. We are independent of the Company in accordance with the International Ethics
Standards Board for Accountants’ Code of Ethics for Professional Accountants as adopted by the Institute of Chartered Accountants
of Pakistan (the Code) and we have fulfilled our other ethical responsibilities in accordance with the Code. We believe that
the audit evidence we have obtained is sufficient and appropriate to provide a basis for our opinion.

Emphasis of Matter

We draw attention to note 21.3.1 to the accompanying unconsolidated financial statements describing the status of tax
contingencies. Our opinion is not modified in respect of this matter.

Chartered Accountonts
grantthornton.pk
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Key Audit Matter

Key audit matter is the matter that, in our professional judgment, was of most significance in our audit of the unconsolidated
financial statements of the current year. This matter was addressed in the context of our audit of the unconsolidated financial
statements as a whole, and in forming our opinion thereon, and we do not provide a separate opinion on this matter.

Following is the key audit matter:

Key audit matter

How the matter was addressed in our audit

Valuation of advances (Note 10)

The Company recognizes expected credit loss
(ECL) allowance on advances in accordance with
IFRS 9: Financial Instruments as applied under the
Application Instructions issued by the State Bank
of Pakistan (SBP) through BPRD Circular No. 07
of 2023.

As high degree of judgement involved in the
calculation of ECL allowance we considered the
ECL provision as a key audit matter.

With respect to classification, measurement and ECL provision
against advances we performed, among others, the following audit
procedures:

Read the Company’s IFRS 9 based classification,
measurement and impairment provisioning policy;

Refreshed our understanding of the Company’s business
model assessment;

Updated the IT understanding on applications relevant to
financial reporting including ECL model;

Evaluated the reasonableness of the Company’s
determination of significant increase in credit risk (SICR)
and the resultant basis for classification of exposures into
various stages. For a sample of exposures, we checked the

appropriateness of the Company’s staging;

Checked the key data sources used in ECL model and for a
sample of obligors the correctness of historical data input in
ECL model has been tested;

Checked the accuracy of the Exposure at Default (EAD),
appropriateness of the Probability of Default (PD) and
calculations of the Loss Given Default (LGD) used in the
Company’s ECL. model. Also read the internal risk rating
reports to test the correctness of internal credit risk ratings
used in the ECL model on sample basis;

For Stage 3 items, checked that the impairment provisions
recognized in the unconsolidated financial statements are
the higher of those determined under IFRS 9 or the
applicable Prudential Regulations;

Checked the completeness of financial assets including off
balance sheet items included in ECL calculadon;

Checked the arithmetical accuracy of the ECL model; and

Evaluated the adequacy of the financial statement

disclosures.
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Information Other than the Unconsolidated Financial Statements and Auditor’s Report Thereon

Management is responsible for the other information. The other information comprises of information to be included in the
annual report that shall also include the directors’ report but does not include the unconsolidated financial statements and
our auditor’s report thereon. The other information obtained at the date of audit report is information included in directors’
report while the complete set of annual report in expected to be made available to us after the date of this auditor’s report.

Our opinion on the unconsolidated financial statements does not cover the other information and we will not express any
form of assurance conclusion thercon.

In connection with our audit of the unconsolidated financial statements, our responsibility is to read the other information
identified above when it becomes available and, in doing so, consider whether the other information is materially inconsistent
with the unconsolidated financial statements or our knowledge obtained in the audit, or otherwise appears to be materially

misstated.

If, based on the work we have performed on the other information obtained at the date of this auditor’s report, we conclude
that there is a material misstatement of this other information, we are required to report that fact. We have nothing to report
in this regard.

Responsibilitics of Management and Board of Directors for the Unconsolidated Financial Statements

Management is responsible for the preparation and fair presentation of the unconsolidated financial statements in accordance
with the accounting and reporting standards as applicable in Pakistan and the requirements of Companies Act, 2017(XIX of
2017) and for such internal control as management determines is necessary to enable the preparation of unconsolidated
financial statements that are free from material misstatement, whether due to fraud or error.

In preparing the unconsolidated financial statements, management is responsible for assessing the Company’s ability to
continue as a going concern, disclosing, as applicable, matters related to going concern and using the going concern basis of
accounting unless management cither intends to liquidate the Company or to cease operations, or has no realistic alternative

but to do so.
Board of directors are responsible for overseeing the Company’s financial reporting process.
Auditor’s Responsibilities for the Audit of the Unconsolidated Financial Statements

Our objectives are to obtain reasonable assurance about whether the unconsolidated financial statements as a whole are free
from material misstatement, whether due to fraud or crror, and to issue an auditor’s report that includes our opinion.
Reasonable assurance is a high level of assurance, but is not a guarantee that an audit conducted in accordance with ISAs
as applicable in Pakistan will always detect a material misstatement when it exists. Misstatements can arise from fraud or error
and are considered material if, individually or in the aggregate, they could reasonably be expected to influence the economic
decisions of users taken on the basis of these unconsolidated financial statements.

As part of an audit in accordance with ISAs as applicable in Pakistan, we exercise professional judgment and maintain
professional skepticism throughout the audit. We also:

e Identify and assess the risks of material misstatement of the unconsolidated financial statements, whether due to
fraud or error, design and perform audit procedures responsive to those risks, and obtain audit evidence that is
sufficient and appropriate to provide a basis for our opinion. The risk of not detecting a material misstatement
resulting from fraud is higher than for one resulting from error, as fraud may involve collusion, forgery, intentional
omissions, misrepresentations, or the override of internal control.

e Obtain an understanding of internal control relevant to the audit in order to design audit procedures that are
appropriate in the circumstances, but not for the purpose of expressing an opinion on the effectiveness of the

Company’s internal control.

¢  Evaluate the appropriateness of accounting policies used and the reasonableness of accounting estimates and related
disclosures made by management.
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Conclude on the appropriateness of management’s use of the going concern basis of accounting and, based on the
audit evidence obtained, whether a material uncertainty exists related to events or conditions that may cast
significant doubt on the Company’s ability to continue as a going concern. If we conclude that a material uncertainty
exists, we are required to draw attention in our auditor’s report to the related disclosures in the unconsolidated
financial statements or, if such disclosures are inadequate, to modify our opinion. Our conclusions are based on the
audit evidence obtained up to the date of our auditor’s report. However, future events or conditions may cause the

Company to cease to continue as a going concern.

Evaluate the overall presentation, structure and content of the unconsolidated financial statements, including the
disclosures, and whether the unconsolidated financial statements represent the underlying transactions and events
in a manner that achieves fair presentation.

We communicate with the board of directors regarding, among other matters, the planned scope and timing of the audit and
significant audit findings, including any significant deficiencies in internal control that we identify during our audit.

Report on Other Legal and Regulatory Requirements

Based on our audit, we further report that in our opinion:

3)
b)

<)

d)

proper books of account have been kept by the Company as required by the Companies Act, 2017 (XIX of 2017);

the unconsolidated statement of financial position, the unconsolidated profit or loss account, the unconsolidated
statement of comprehensive income, the unconsolidated statement of changes in equity and the unconsolidated
cash flow statement together with the notes thereon have been drawn up in conformity with the Companies Act,
2017 (XIX of 2017) and are in agreement with the books of account and returns;

investments made, expenditure incurred and guarantees extended duting the year were for the purpose of the
Company’s business; and

no zakat was deductible at source under the Zakat and Ushr Ordinance, 1980 (XVIII of 1980).

The engagement partner on the audit resulting in this independent auditor’s report is Hassaan Riaz.

o

oy,
rant Thornton Anjum R
Chartered Accountants

Place: Islamabad
Date: March 10, 2025
UDIN: AR202410164vcolP24bV8
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SAUDI PAK INDUSTRIAL AND AGRICULTURAL INVESTMENT COMPANY LIMITED
UNCONSOLIDATED STATEMENT OF FINANCIAL POSITION

AS AT DECEMBER 31, 2024

ASSETS

Cash and balances with treasury banks

Balances with other banks
Lendings to financial institutions
Investments

Advances

Property and equipment
Right-of-use asset

Intangible assets

Deferred tax assets

Other assets

LIABILITIES

Bills payable

Borrowings

Deposits and other accounts
Subordinated debt

Deferred tax liabilities

Lease liabilities

Other liabilities

NET ASSETS

REPRESENTED BY

Share capital

Statutory reserve

General reserve

Surplus on revaluation of assets
Unappropriated / Unremitted profit

CONTINGENCIES AND COMMITMENTS

Note

6
7
8
9
10
11.1
11.2
12

13
14

15
16

13
17
18

19

20

21

224,987,485
75,928,965
384,209,641
145,017,743,598
12,724,534,281
5,523,419,300
81,274,896
5,105,366

6,587,706,387

170,624,909,919

145,684,365,780
5,296,755,151
502,684,667
79,861,456
2,826,178,326

154,389,845,380

16,235,064,539

6,765,000,000
1,716,962,955

358,662,940
2,684,636,575
4,709,802,069

16,235,064,539

Annual Report 2024

134,586,641
90,301,307
3,249,994,713
35,336,523,039
8,262,220,142
4,048,080,647
24,548,938
6,457,046
174,945,204
4,809,762,784

56,137,420,461

37,199,288,126
3,665,000,000

17,520,021
1,076,737,021

41,958,545,168

14,178,875,293

6,765,000,000
1,532,998,733

358,662,940
1,579,378,416
3,942,835,204

14,178,875,293

The annexed notes 1 to 44 and annexure | form an integral part of these financial statements.

7 W

G ief Exgchtive

Director
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SAUDI PAK INDUSTRIAL AND AGRICULTURAL INVESTMENT COMPANY LIMITED
UNCONSOLIDATED PROFIT AND LOSS ACCOUNT
FOR THE YEAR ENDED DECEMBER 31, 2024

2023
2024 (Restated)
Note Rupees
Mark-up / return / interest earned 23 10,961,948,684 9,896,437,639
Mark-up / return / interest expensed 24 9,874,613,029 9,562,386,392
Net mark-up / interest income 1,087,335,655 334,051,247

NON MARK-UP / INTEREST INCOME
Fee and commission income 25 84,888,311 56,521,359
Dividend income 202,731,023 419,135,066
Foreign exchange income / (loss) (652,039) 7,320,848
(Loss) / gain on securities 26 210,546,198 489,983,978
Other income 27 310,015,097 279,693,529
Total non-markup / interest income 807,528,590 1,252,654,780
Total income 1,894,864,245 1,586,706,027
NON MARK-UP / INTEREST EXPENSES
Operating expenses 28 675,549,245 561,444,817
Other charges 29 5,126,000 -
Total non-markup / interest expenses 680,675,245 561,444,817
Profit before credit loss allowance / provisions 1,214,189,000 1,025,261,210
Credit loss allowance / Provisions and write offs - 30 (169,660,890) 467,368,564
Profit before income tax and minimum tax 1,383,849,890 557,892,646
Levy differential 31

Alternate corporate tax - (15,982,256)

Super tax (1,525,997) (3,700,216)

Final tax (19,062,063) (50,097,611)
PROFIT BEFORE INCOME TAX 1,363,261,831 488,112,563
Taxation 32 (443,440,722) 19,450,046
PROFIT AFTER TAXATION 919,821,109 507,562,609
Basic and diluted earnings per share 33 1.360 0.750

The annexed notes 1 to 44 and annexure | form an integral part of these financial statements.

Director Director
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SAUDI PAK INDUSTRIAL AND AGRICULTURAL INVESTMENT COMPANY LIMITED
UNCONSOLIDATED STATEMENT OF COMPREHENSIVE INCOME
FOR THE YEAR ENDED DECEMBER 31, 2024

2024 2023
Rupees
Profit after taxation for the year 919,821,109 507,562,609
Other comprehensive income / (loss)
Items that may be reclassified to profit and loss
account in subsequent periods:
Movement in surplus / (deficit) on revaluation of debt instrument
through FVOCI / Investment - net of tax 194,612,779 130,025,854
194,612,779 130,025,854
Items that will not be reclassified to profit and loss
account in subsequent periods:
Remeasurement gain / (loss) on defined benefit obligations (3,925,638) 678,168
Mov.em.ent in surplus / (deficit) on revaluation of investment in 74,353,865 255,520,526
equity investments - net of tax
Movement in surplus on revaluation of operating fixed assets -
943,297,757 -
net of tax
Movement in surplus on revaluation of non-banking assets (7,029,468) -
1,006,696,517 256,198,694
Total comprehensive income / (loss) 2,121,130,404 893,787,157

The annexed notes 1 to 44 and annexure | form an integral part of these financial statements.

R T W

Director Director

A

G ief Exgchtive
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SAUDI PAK INDUSTRIAL AND AGRICULTURAL INVESTMENT COMPANY LIMITED

UNCONSOLIDATED CASH FLOW STATEMENT
FOR THE YEAR ENDED DECEMBER 31, 2024

Cash flow from operating activities
Profit before income tax and minimum tax differential
Less: dividend income

Adjustments:
Depreciation
Depreciation on right-of-use assets
Amortization
Credit loss allowance / Provision and write-offs
Loss / (gain) on sale of fixed assets
Interest expense on lease liability against ROU assets
Charge for defined benefit plan
Charge for compensated absences
Unrealized gain - FVPL / held for trading

(Increase) / decrease in operating assets
Lendings to financial institutions
Securities classified as FVPL / Held-for-trading
Advances
Others assets (excluding advance taxation)

(Decrease) / increase in operating liabilities
Borrowings from financial institutions
Deposits
Other liabilities (excluding current taxation)

Payments against off-balance sheet obligations

Payment to defined benefit plan and compensated absences
Income tax paid

Net cash flow (used in) / from operating activities

Cash flow from investing activities

Net investments in securities classified as FVOCI
Net investments in amortized cost

Dividends received

Investments in operating fixed assets

Proceeds from sale of fixed assets

Sale proceeds from disposal of non banking assets
Net cash flow from / (used in) investing activities

Cash flow from financing activities
Payments against lease liabilities

Dividend paid

Net cash flow used in financing activities

Effects of exchange rate changes on cash and cash equivalents

(Decrease) / increase in cash and cash equivalents
Cash and cash equivalents at beginning of the year
Cash and cash equivalents at end of the year

Note

12
30

28.1
28.1
9.1

34
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2024 2023
Rupees

1,383,849,890 557,892,646
(202,731,023) (419,135,066)
1,181,118,867 138,757,580
176,278,781 171,330,260
33,701,616 16,865,682
3,588,974 3,926,760
(169,660,890) 467,368,564
(3,779,067) (212,994)
11,429,120 4,068,815
7,301,419 9,803,037
6,513,620 4,009,532
(69,366,507) (280,134,143)
(3,992,934) 397,025,513
1,177,125,933 535,783,093

2,865,447,618
727,135,750

(5,134,421,319)

(932,824,133)

(3,250, 155,700)
923,062,881
2,364,040
(1,062,235,246)

(2,474,662,084)

(3,386,964,025)

109,440,799,098
1,631,755,151
1,517,562,104

424,421,277
1,712,000,000
237,984,175

112,590,116,353

(5,911,566)
(816,204,284)

2,374,405,452

(14,713,713)
(987,819,831)

110,470,464,351

(1,479,309,024)

(115,879,053,955)
5,622,562,799
152,599,683

(253,786,093)
8,774,926

765,245,621
422,427,456
370,021,572
(86,112,294)
6,410,571

(110,348,902,640)

1,477,992,926

(39,515,259)

(17,930,880)

(39,515,259)

(17,930,880)

82,046,452 (19,246,978)
225,065,912 244,312,890
307,112,364 225,065,912

The annexed notes 1 to 44 and annexure | form an integral part of these financial statements.
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2.1

3.2

3.3

3.4
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STATUS AND NATURE OF BUSINESS

Saudi Pak Industrial and Agricultural Investment Company Limited (the Company) was incorporated in Pakistan as a private limited company on
December 23, 1981 and subsequently converted to public limited company on April 30, 2008. The Company is jointly sponsored by the
Governments of Kingdom of Saudi Arabia (KSA) and the Government of the Islamic Republic of Pakistan. The Company is a Development
Financial Institution (DFI) and principally engaged in investment in the industrial and agro-based industrial projects in Pakistan on commercial
basis and markets its products in Pakistan and abroad. The Company was initially setup for a period of fifty years and upon mutual consent of

the Government of Kinadom of Saudi Arabia (KSA) and Government of Pakistan the duration of Companv has been further extended for another
The registered office of the Company is situated at Saudi Pak Tower, Jinnah Avenue, Islamabad. The Company is also operating offices in Lahore

and Karachi.

BASIS OF PRESENTATION

These unconsolidated financial statements have been presented in accordance with the requirements of format prescribed by the State Bank of
Pakistan's BPRD Circular No. 02 dated 09 February 2023 with further addition made vide BPRD Circular Letter No. 13 dated July 01, 2024.

These unconsolidated financial statements are separate financial statements of the Company in which the investment in subsidiary is stated at
cost and have not been accounted for on the basis of reported results and net assets of the investee which is done in consolidated financial
statements.

Functional and presentation currency

Items included in the unconsolidated financial statements are measured using the currency of the primary economic environment in which the
Company operates. The unconsolidated financial statements are presented in Pak. Rupee, which is the Company’s functional and presentation
currency.

STATEMENT OF COMPLIANCE

These unconsolidated financial statements have been prepared in accordance with the accounting and reporting standards as applicable in
Pakistan. The accounting and reporting standards comprise of:
- International Financial Reporting Standards (IFRS) issued by the International Accounting Standard Board (IASB) as are notified under the
Companies Act, 2017;

- Provisions of and directives issued under the Banking Companies Ordinance, 1962 and Companies Act, 2017; and

- Directives issued by the State Bank of Pakistan (SBP) and the Securities and Exchange Commission of Pakistan (SECP).

Whenever the requirements of the Banking Companies Ordinance, 1962, the Companies Act, 2017 or directives issued by the SBP and SECP
differ with the requirements of IFRS, requirements of the Banking Companies Ordinance, 1962, the Companies Act, 2017 and the said directives
shall prevail.

The SBP, vide its BSD Circular Letter no. 10 dated August 26, 2002 has deferred the applicability of International Accounting Standard 40 -
Investment Property for banking companies and DFls till further instructions.

Additionally, IFRS 10 - Consolidated Financial Statements was made applicable from period beginning on or after 01 January 2015 vide S.R.O 633
(1) / 2014 dated 10 July 2014 by SECP. However, SECP has directed through S.R.O 56 (I) / 2016 dated 28 January 2016 that the requirement of
consolidation under section 228 of the Companies Act, 2017 and IFRS 10 - Consolidated Financial Statements is not applicable in case of
investment by companies in mutual funds established under trust structure.

Further, the SECP, through S.R.O 411(1)/2008 dated April 28, 2008, has deferred the applicability of IFRS 7, Financial Instruments: Disclosures,
to banks and DFls.

Accordingly, the requirements of IAS 40, IFRS 10, and IFRS 7 have not been considered in the preparation of these unconsolidated financial
statements.

Standards, interpretations of and amendments to the published accounting and reporting standards that are effective in the current year:

There are certain amendments to existing accounting and reporting standards that have become applicable to the Company for the accounting
periods beginning on or after January 1, 2024. These are considered either not to be relevant or not to have any significant impact on these
unconsolidated financial statements.

Standards, interpretations of and amendments to published accounting and reporting standards that are not yet effective:

The following International Financial Reporting Standards (IFRS Standards) as notified under the Companies Act, 2017 and the amendments and
interpretations thereto will be effective for accounting periods beginning on or after 1 January 2025 and have not been early adopted by the
Company:
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5.1.1

Effective date
Title of Standard, Interpretation or Amendment (annual periods beginning on or
after)

Amendments regarding the classification and measurement of financial instruments-IFRS-07 Financial January 01, 2026
Instruments: Disclosures

Amendments regarding the classification and measurement of financial instruments-IFRS-09 Financial January 01, 2026
Instruments

IFRS 18 : Presentation and Disclosures in Financial Statements January 01, 2027

IFRS 19- Subsidiaries without Public Accountability: Disclosures January 01, 2027

The Company expects that the adoption of the above standards will have no material effect on the Company’s financial statements, in the period
of initial application.
Further, the following new standards have been issued by the IASB, which are yet to be notified by the SECP for the purpose of applicability in
Pakistan:

- IFRS 1 — First time Adoption of IFRS

- IFRS 17 — Insurance Contracts

BASIS OF MEASUREMENT

These unconsolidated financial statements have been prepared under the historical cost convention except for:
— certain items of operating fixed assets and non-banking assets acquired in satisfaction of claims which are shown at revalued amounts;

— certain advances and borrowings at below-market rates are carried at fair value per IFRS 9;
— certain investments classified as FVOCI and FVPL are carried at fair value in accordance with the requirements of IFRS - 9; and

— staff retirement benefit which is stated at present value of defined benefit obligation net of fair value of plan assets.

Critical accounting judgments and estimation uncertainty

The preparation of unconsolidated financial statements in conformity with the approved accounting standards as applicable in Pakistan requires
the use of certain critical accounting estimates. It also requires the management to exercise its judgment in the process of applying the
Company's accounting policies. The Company uses estimates and assumptions concerning the future. The resulting accounting estimate will, by
definition, seldom equals the related actual results. Estimates and judgments are continually evaluated and are based on historical experience
and other factors, including expectations of future events that are believed to be reasonable under the circumstances. The areas involving a
higher degree of judgment or complexity, or areas where assumptions and estimates are significant to these unconsolidated financial statements
i) Classification and valuation of investments

ii) ECL against investments, advances and other assets

iii)  Valuation and impairment of fair value through OCI and fair value through profit and loss securities

iv) Valuation, useful life and depreciation of fixed assets and non-banking assets acquired in satisfaction of claims
v)  Useful life of intangibles

vi) IFRS 16-lease term and effective interest rate of lease contracts for lease liabilities and right of use of assets
vii) Taxation

viii) Present value of staff retirement benefits

ix) Impairment of subsidiary and associates

x)  Contingent assets and liabilities, provision against off balances sheet obligations

MATERIAL ACCOUNTING POLICIES

The accounting policies set out below have been applied consistently to all periods presented in these unconsolidated financial statements,
except for the IAS 12, Income Taxes (Revised 2012) and the updates to align with IFRS 9 "Financial Instruments" explained below;

During the year, the Institute of Chartered Accountants of Pakistan (ICAP) has withdrawn Technical rRelease 27 ‘IAS 12, Income Taxes (Revised
2012)’ and issued the ‘1AS 12 Application Guidance on Accounting for Minimum Taxes and Final Taxes’ (the Guidance). Therefore, in accordance
with the guidance, the Company has changed its accounting policy to recognize minimum and final taxes as ‘Levy’ under IAS 37 “Provisions,
Contingent Liabilities and Contingent Assets” which were previously being recognized as ‘Income tax’.

Accordingly, the impact has been incorporated in these financial statements retrospectively in accordance with the requirement of International
Accounting Standard (IAS 8) - 'Accounting Policies, Change in Accounting Estimates and Errors'. There has been no effect on the statement of
financial position, the statement of changes in equity, the statement of cash flows and earning per share as a result of this change.
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5.1.2

5.21

5.2.2

For the year ended December 31, 2024 For the year ended December 31, 2023

Had there been no Impact of After effects of Had there been no Impact of change After effects of
change in change in changes in change in in accounting changes in
accounting policy accounting accounting policy accounting policy policy accounting
policy policy

Rupees

Levy - (20,588,060) (20,588,060) - (69,780,083)  (69,780,083)

Profit before income tax 1,383,861,335 (20,588,060) 1,363,273,275 557,892,646 (69,780,083) 488,112,563
Income tax expense (464,028,781) 20,588,060 (443,440,721) (50,330,037) 69,780,083 19,450,046

919,832,554 - 919,832,554 507,562,609 - 507,562,609

To further comply with IFRS 9 requirements, the Company adopted the fair value measurement of unquoted equity securities during the current
year, along with changes related to modification accounting and the effective interest rate, as given required by BPRD Circular Letters No. 16 and
01 dated July 29, 2024 and dated 22, 2025 respectively. These changes are applied using the modified retrospective approach, without restating
2023 comparatives, in accordance with IFRS 9 transitional provisions. As a result, opening retained earnings decreased by Rs. 38.473 million (net
of deferred tax of Rs. 24.597 million), while revaluation surplus reduced by Rs. 25.224 million (net of deferred tax of Rs. 16.127). Corresponding
adjustments are made to the carrying values as of the prior year's reporting date, including an decrease of Rs. 922.945 miillion in advances, a
decrease of Rs. 945.643 million in borrowings, and an decrease of Rs. 41.351 million in unquoted eauity securities (FVOCI investments).

IFRS 9 - Financial Instruments

To determine appropriate classification and measurement category, IFRS 9 requires all financial assets, except equity instruments to be
assessed based on combination of the Company’s business model for managing the assets and the instruments’ contractual cash flow
characteristics. IFRS 9 also the impairment method of financial assets with a forward-looking Expected Credit Losses (ECL) approach.

Classification

Under IFRS 9 - Financial Instruments, financial assets are classified into the following categories based on the entity’s business model for
managing the financial asset and the contractual cash flow characteristics:

- Financial assets at fair value through profit or loss account (FVPL)

- Financial assets at fair value through other comprehensive income (FVOCI)

- Financial assets at amortized cost

Under IFRS 9 — Financial Instruments, the default classification for financial liabilities is amortized cost. However, financial liabilities may be
designated at fair value through profit or loss (FVPL), in which case any gains or losses arising from changes in the entity’s own credit risk are
recognized in other comprehensive income (OCI), with no subsequent reclassification to profit or loss. The Company does not have any financial
liabilities desianated at FVPL. and all financial liabilities are measured at amortized cost in accordance with IFRS 9.

The classification and subsequent measurement is dependent on the Company’s business model.

Business model assessment

The Company determines its business model at the level that best reflects how it manages groups of financial assets to achieve its business

The Company's business model is not assessed on an instrument-by-instrument basis, but at a higher level of aggregated portfolios and is based
on observable factors such as:

- The objectives for the portfolio, in particular, whether the management's strategy focuses on earning contractual revenue, maintaining a
particular yield profile, matching the duration of the financial assets to the duration of the liabilities that are funding those assets or realizing
cash flows through the sale of the assets;

- How the performance of the business model and the financial assets held within that business model are evaluated and reported to the
company's key management personnel;

- The risks that affect the performance of the business model (and the financial assets held within that business model) and, in particular, the
way those risks are managed; and

- The expected frequency, value and timing of sales are also important aspects of the Company’s assessment. However, information about
sales activity is not considered in isolation, but as part of an overall assessment of how the Company's stated objective for managing the
financial assets is achieved and how cash flows are realized.

The business model assessment is based on reasonably expected scenarios. If cash flows after initial recognition are realized in a way that is
different from the Company's original expectations, the Company does not change the classification of the remaining financial assets held in that
business model, but incorporates such information when assessing newly originated or newly purchased financial assets going forward.

Eventually, the financial assets fall under either of the following three business models:

a. Hold to Collect (HTC) Business Model: Holding assets in order to collect contractual cash flows

b. Hold to Collect and Sell (HTC&S) Business Model: Collecting contractual cash flows and selling financial assets
c. Other Business Models: Resulting in classification of financial assets as FVPL
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5.24 Assessments whether contractual cash flows are solely payments of principal and profit (SPPI)

As a second step of its classification process the Company assesses the contractual terms of financial assets to identify whether they meet the
SPPI test. ‘Principal’ for the purpose of this test is defined as the fair value of the financial asset at initial recognition and may change over the
life of the financial asset (for example, if there are repayments of principal or amortization of the premium/discount). The most significant
elements of profit within a financing arrangement are typically the consideration for the time value of money and credit risk. To make the SPPI
assessment, the Company applies judgement and considers relevant factors such as the currency in which the financial asset is denominated,
and the period for which the profit rate is set. In contrast, contractual terms that introduce a more than de minimize exposure to risks or volatility
in the contractual cash flows that are unrelated to a basic financing arrangement do not give rise to contractual cash flows that are solely
payments of principal and profit on the amount outstanding. In such cases, the financial asset is required to be measured at FVPL.

5.2.5 Reclassification

Reclassification of financial assets will only be made in exceptional cases along with the rationale for the change in the business model (under
which they were managed) that has led to the reclassification. Such changes must be demonstrable to external parties. Financial liabilities are
never reclassified.

The Company reclassifies debt instrument when and only when its business model for managing those assets changes. The reclassification takes
place from the start of the first reporting period following the change.

5.2.6 Financial assets — debt instruments

Debt financial assets held by the Company (including; advances, lending to financial institutions, investment in federal government securities and
other private debt securities, cash and balances with treasury Banks, balances with other Banks, and other financial assets) are measured at
amortized cost if they meet both of the following conditions and is not designated as at FVPL:

- the assets are held within a business model whose objective is to hold assets to collect contractual cash flows; and

- the contractual terms of the financial assets give rise on specified dates to cash flows that are solely payments of principal and profit on
the principal amount outstanding.

The Company’s business model for these financial assets can still be HTC even when sales of these financial assets occur. However, if more
than an infrequent number of sales or sale(s) of significant value are/is made, the Company assess whether and how the sales are consistent
with the HTC objective. This assessment includes the reason(s) for the sales, the expected frequency of sales, and whether the assets that are
sold are held for an extended period of time relative to their contractual maturities.

The aforementioned financial assets are measured at FVOCI only if these meet both of the following conditions and are not designated as at
FVPL:

- the assets are held within a business model whose objective is achieved by both collecting contractual cash flows and selling financial
assets; and

- the contractual terms of the financial asset give rise on specified dates to cash flows that are solely payments of principal and profit on the
principal amount outstanding.

The aforementioned financial assets if held for trading purposes are classified as measured at FVPL.

In addition, on initial recognition, the Company may irrevocably designate a financial asset that otherwise meets the requirements to be measured
at amortized cost or at FVOCI as at FVPL if doing so eliminates or significantly reduces an accounting mismatch that would otherwise arise.

5.2.7 Financial assets — equity instruments

An equity instrument held by the Company for trading purposes is classified as measured at FVPL. On initial recognition of an equity investment
that is not held for trading, the Company may irrevocably elect to present subsequent changes in fair value in OCI. This election is made on an
investment-by-investment basis. IFRS 9 has eliminated impairment assessment requirements for investments in equity instruments.

5.2.8 Initial recognition and measurement

Financial assets and financial liabilities are recognized when the entity becomes party to the contractual provisions of the instrument. Regular
way purchases and sales of financial assets are recognized on trade date, the date on which the Company purchase or sell the asset. Other
financial assets and liabilities like advances, lending to financial institutions, deposits etc. are recognized when funds are transferred to the
customers’ account or financial institutions. However, for cases, where funds are transferred on deferred payment basis, recognition is done
when underlying asset is purchased. The Company recognizes due to customer and financial institution balances when these funds reach the
Company.

5.2.8.1 Amortized cost

Financial assets and liabilities under amortized cost category are initially recognized at fair value adjusted for directly attributable transaction
cost. These are subsequently measured at amortized cost using the effective interest method. An expected credit loss allowance (ECL) is
recognized for financial assets in the profit or loss. interest income / expense on these assets / liabilities are recognized in the profit or loss
account. On derecognition of these financial assets and liabilities, capital gain / loss will be recognized in the profit or loss account.
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5.2.8.2

5.2.8.3

5.2.9
5.2.9.1

5.2.9.2

5.2.10

5.2.11

5.2.12

Fair value through other comprehensive income

Debt instruments held at FVOCI are subsequently carried at fair value, with all unrealized gains and losses arising from changes in fair value
recognized in other comprehensive income and accumulated in a separate component of equity. Changes in expected credit losses are
recognized in the profit or loss and are accumulated in equity. On derecognition, the cumulative fair value gains or losses, net of the cumulative
expected credit loss reserve, are transferred to the profit or loss.

Equity investments designated at FVOCI are subsequently carried at fair value with all unrealized gains and losses arising from changes in fair
value are recognized in other comprehensive income and accumulated in a separate component of equity. On derecognition, the cumulative
reserve is transferred to retained earnings and is not recycled to profit or loss.

Fair value through profit or loss

Financial assets under FVPL category are initially recognized at fair value. Transaction cost will be directly recorded in the profit or loss. These
assets are subsequently measured at fair value with changes recorded in the profit or loss account. Interest / dividend income on these assets
are recognized in the profit or loss account. On derecognition of these financial assets, capital gain / loss will be recognized in the profit or loss
account. An expected credit loss allowance (ECL) is not recognized for these financial assets.

Derecognition
Financial assets

The Company derecognizes a financial asset when:

- the contractual rights to the cash flows from the financial asset expire; or
- it transfers the rights to receive the contractual cash flows in a transaction in which either:

- substantially all of the risks and rewards of ownership of the financial asset are transferred; or

- the Company neither transfers nor retains substantially all of the risks and rewards of ownership and it does not retain control of the
financial asset.

The Company enters into transactions whereby it transfers assets recognized in its unconsolidated statement of financial position, but retains
either all or substantially all of the risks and rewards of the transferred assets. In these cases, the transferred assets are not derecognized.

Financial liabilities

The Company derecognizes a financial liability when its contractual obligations are discharged or cancelled, or expired. The Company also
derecognizes a financial liability when its terms are modified and the cash flows of the modified liability are substantially different, in which case a
new financial liability based on the modified terms is recognized at fair value. On derecognition of a financial liability, the difference between the
carrying amount extinguished and the consideration paid (including any non-cash assets transferred or liabilities assumed) is recognized in the
profit or loss account.

Modification

The Company sometimes renegotiates or otherwise modifies the contractual cash flows of financing to its customers. When the contractual cash
flows of a financial asset are renegotiated or otherwise modified and the renegotiation or modification does not result in the derecognition of that
financial asset in accordance with IFRS 9, the Company recalculate the gross carrying amount of the financial asset and shall recognize a
modification gain or loss in the profit or loss account. The gross carrying amount of the financial asset shall be recalculated as the present value
of the renegotiated or modified contractual cash flows that are discounted at the financial asset’s original effective profit rate (or credit-adjusted
effective profit rate for purchased or originated credit-impaired financial assets). Any costs or fees incurred adjust the carrying amount of the
modified financial asset and are amortized over the remaining term of the modified financial asset.

Effective interest rate (EIR) method

The Company applies the Effective Interest Rate (EIR) method for recognizing interest income and expense on financial assets and liabilities. The
EIR method ensures that interest is allocated and recognized over the relevant period using a rate that exactly discounts estimated future cash
flows to the gross carrying amount of a financial asset or the amortized cost of a financial liability. This calculation incorporates all contractual
terms, including fees, transaction costs, and other adjustments, but excludes expected credit losses.

Offsetting of financial assets and financial liabilities

Financial assets and financial liabilities are offset and the net amount is reported in the unconsolidated statement of financial position if there is a
currently enforceable legal right to offset the recognized amounts and there is an intention to settle on a net basis, to realize the assets and
settle the liabilities simultaneously.

Financial assets and financial liabilities are generally reported gross in the unconsolidated statement of financial position except when IFRS
netting criteria are met.
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5.2.13 Overview of the ECL principles

The Company assesses on a forward-looking basis the expected credit losses ('ECL') associated with all advances and other debt financial
assets not held at FVPL, together with letter of comfort, guarantees and unutilized financing commitments hereinafter referred to as "Financial
Instruments”. The Company recognizes a loss allowance for such losses at each reporting date. The measurement of ECL reflects:

- An unbiased and probability-weighted amount that is determined by evaluating a range of possible outcomes;
- The time value of money; and

- Reasonable and supportable information that is available without undue cost or effort at the reporting date about past events, current
conditions and forecasts of future economic conditions.

The ECL allowance is based on the credit losses expected to arise over the life of the asset (the lifetime expected credit loss or LTECL), unless
there has been no significant increase in credit risk since origination, in which case, the allowance is based on the 12 months’ expected credit
loss (12mECL) as outlined below.

The 12mECL is the portion of LTECLs that represent the ECLs that result from default events on a financial instrument that are possible within
the 12 months after the reporting date. Both LTECLs and 12mECLs are calculated at individual customer level.

The Company has established a policy to perform an assessment, at the end of each reporting period, of whether a financial instrument’s credit
risk has increased significantly since initial recognition, by considering the change in the risk of default occurring over the remaining life of the
financial instrument. The Company considers an exposure to have significantly increased in credit risk when there is considerable deterioration in
the internal rating grade for subject customer. The Company also applies a secondary qualitative method for triggering a significant increase in
credit risk for an asset, such as moving a customer / facility to the watch list, or the account becoming forborne. Regardless of the change in
credit grades, generally, the Company considers that there has been a significant increase in credit risk when contractual payments are more
than 60 days past due. The 12mECL is the portion of LTECLs that represent the ECLs that result from default events on a financial instrument
that are possible within the 12 months after the reporting date. Both LTECLs and 12mECLs are calculated at individual customer level.

Based on the above process, the Company groups its financial instruments into Stage 1, Stage 2, Stage 3 and purchased or originated credit
impaired (POCI), as described below:

Stage 1

When financial instruments are first recognized, the Company recognizes an allowance based on 12mECLs. Stage 1 financial instruments also
include facilities where the credit risk has improved and they have been reclassified from Stage 2. The 12mECL is calculated as the portion of
LTECLs that represent the ECLs that result from default events on a financial instrument that are possible within the 12 months after the
reporting date. The Company calculates the 12mECL allowance based on the expectation of a default occurring in the 12 months following the
reporting date. These expected 12-month default probabilities are applied to a forecast EAD and multiplied by the expected LGD and discounted
by an approximation to the original EIR . This calculation is made for all the scenarios.

Stage 2

When a financial instrument has shown a significant increase in credit risk since origination, the Company records an allowance for the LTECLs.
Stage 2 also includes facilities, where the credit risk has improved and the instrument has been reclassified from Stage 3. The mechanics are
similar to those explained above, including the use of multiple scenarios, but PDs are applied over the lifetime of the instrument. The expected
cash shortfalls are discounted by an approximation to the original EIR .

Stage 3

For financial instruments considered credit-impaired, the Company recognizes the lifetime expected credit losses for these instruments. The
Company uses a PD of 100% and LGD as computed for each portfolio or as prescribed by the SBP under the prudential regulations whichever is
higher.

POCI

Purchased or originated credit impaired (POCI) assets are financial assets that are credit impaired on initial recognition. POCI assets are
recorded at fair value at original recognition and profit / rental is subsequently recognized based on a credit-adjusted EIR. ECLs are only
recognized or released to the extent that there is a subsequent change in the expected credit losses.

Undrawn financing

When estimating LTECLs for undrawn financings commitments, the Company estimates the expected portion of the financings commitment that
will be drawn down over its expected life. The ECL is then based on the present value of the expected shortfalls in cash flows if the financings
are drawn down, based on a probability-weighting of the three scenarios. For revolving facilities that include both financings and an undrawn
commitment, ECLs are calculated and presented with respective facility’s ECL.
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5.2.12.1

Guarantee and letters of comfort:

The Company estimates ECLs based on credit conversion factor (CCF) calculated using the historical data relating to amount approved of a
facility and actual utilized amount for Guarantee and letter of comfort contracts. The calculation is made using a probability-weighting of the three
scenarios. The ECLs related to guarantee and letter of credit contracts are recognized within other liabilities.

The calculation of ECLs
The Company calculates ECLs based on a three probability-weighted scenarios to measure the expected cash shortfalls, discounted at an

approximation to the EIR. A cash shortfall is the difference between the cash flows that are due to a Company in accordance with the contract
and the cash flows that the Company expects to receive.

The mechanics of the ECL calculations are outlined below and the key elements are, as follows:
PD

The Probability of Default (PD) is an estimate of the likelihood of default over a given time horizon. A default may only happen at a certain time
over the assessed period, if the facility has not been previously derecognized and is still in the portfolio. The Company has adopted obligator risk
rating (ORR) method for the determination of PD. Under this method, historical data has been analyzed relating to ORR yearly migration for
probability of default matrix. Macroeconomic adjustments are then applied to default rates to incorporate current and future changes in economic
environment. Macroeconomic variables that may affect default rates are identified and their impact on default rates is calculated using a multiple
scenario-based modeling framework.

EAD

The Exposure at Default (EAD) is an estimate of the exposure at a future default date, taking into account expected changes in the exposure
after the reporting date, including repayments of principal and profit, whether scheduled by contract or otherwise, expected drawdowns on
committed facilities, and accrued interest from missed payments. The maximum period for which the credit losses are determined is the
contractual life of a financial instrument unless the Company has the legal right to call it earlier.

LGD

The Loss Given Default (LGD) is an estimate of the loss arising in the case where a default occurs at a given time. It is based on the difference
between the contractual cash flows due and those that the lender would expect to receive, including from the realization of any collateral. It is
usually expressed as a percentage of the EAD.

The discount rate used to discount the ECLs is based on the effective profit rate that is expected to be charged over the expected period of
exposure to the facilities.

When estimating the ECLs, the Company considers three scenarios (a base case, an upside, a downside). Each of these is associated with
different PDs.

Definition of default

The Company defines a financial instrument as in default, which is fully aligned with the definition of credit impaired, when it meets one or more of
the following criteria:

The customer is more than 90 days past due on its contractual payments.

The Company considers a default to have occurred with regard to any particular credit instrument when either or both of the following two events
have taken place:

- The Company considers that the obligor is unlikely to pay its credit obligations to the Company in full, without recourse by the Company to
actions such as realizing security (if held).

- If principal or mark-up/interest, on any of the obligor's material credit obligations, is overdue by 90 days or more from the due date or as
defined in Prudential Regulations from time to time.
Write-offs

The gross carrying amount of a credit instrument will be reduced when there is no reasonable expectation of recovery, in accordance with the
terms of its Write-Off policy. Write-off constitutes a derecognition event.
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5.2.13 Measurement of unquoted equity securities

Unquoted equity investments, previously measured at the lower of cost or breakup value, are now measured at fair value through other
comprehensive income (OCI). While determining the fair value of unquoted equity securities, the Company has reviewed the business
model/realization pattern of investment to determine the appropriateness of valuation method. Unquoted equity securities are initially recognized
at fair value through other comprehensive income. Any change in the fair value of these securities is recognized in other comprehensive income
(OClI). On derecognition of equity investment classified as fair value through other comprehensive income, accumulated fair value gain / losses
on investments are transferred to retained earning.

5.3 Cash and cash equivalents

Cash and cash equivalents comprise of cash and balances with treasury banks, balances with other banks and call money lendings.

5.4 Non-current asset classified as held for sale

The Company classifies a non-current asset as held for sale if its carrying amount will be recovered principally through a sale transaction rather
than through continuing use. For this to be the case, the asset must be available for sale in its present condition and its sale must be probable.
For sale to be probable, the appropriate level of management must be committed to a plan to sell the asset and an active programme to locate a
buyer and complete plan must have been initiated. Assets designated as held for sale are carried at lower of carrying amount at designation and
fair value less cost to sell, if fair value can reasonably be determined.

5.5 Sale and repurchase agreements

Securities sold under repurchase agreement (repo) are retained in the unconsolidated financial statements as investments and a liability for
consideration received is included in borrowings. Conversely, consideration for securities purchased under resale agreement (reverse repo) are
included in lendings to financial institutions. The difference between sale and repurchase / purchase and resale price is recognised as mark-up /
return expensed and earned respectively accrued over the life of agreement using effective interest rate method. Repo and reverse repo
balances are reflected under borrowings from and lendings to financial institutions respectively.

5.6 Investments

Classification and measurement policies for investments, except for that of subsidiary and associate, as detailed in note 5.1 above.

Investments in associate and subsidiary

Investment in associate and subsidiary is carried at cost less impairment, if any.

All purchases and sale of investments that require delivery within the time frame established by regulations or market convention are recognized
at the trade date, which is the date the Company commits to purchase or sell the investments.

5.7 Advances

Advances are stated net of provision. The provision for non-performing advances is determined in accordance with the requirements of the
Prudential Regulations issued by the State Bank of Pakistan (SBP) and IFRS 9 — Expected Credit Loss (ECL) model, whichever is higher, as per
the policy outlined in Note 5.2.

The provision against non-performing advances are charged to the unconsolidated profit and loss account. Advances are written off when there is
no realistic prospect of recovery.

5.8 Finance lease receivables

Leases where the Company transfers substantially all the risks and rewards incidental to ownership of an asset to the lessee are classified as
finance leases. A receivable is recognized at an amount equal to the present value of the lease payments including any guaranteed residual
value. Finance lease receivables are included in advances to the customers.

5.9 Fixed assets and depreciation

(a

=

Property and equipment (owned and leased)

Fixed assets are stated at cost less accumulated depreciation and impairment loss, if any, except for freehold land which is stated at cost and
lease hold land, buildings and certain other items which are carried at revalued amount less depreciation.

Certain items of fixed assets are revalued by professionally qualified valuers with sufficient regularity to ensure that the net carrying amount does
not differ materially from their fair value. Surplus / (deficit) arising on revaluation of fixed assets is credited / (debited) to the surplus on
revaluation of assets account and is shown in the shareholders’ equity in the unconsolidated statement of financial position.
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5.10

5.11

5.12

5.13

5.14

In making estimates of the depreciation / amortization, the management uses useful life and residual value which reflects the pattern in which
economic benefits are expected to be consumed by the Company. The useful life and the residual value are reviewed at each financial year end
and any change in these estimates in future years might effect the carrying amounts of the respective item of operating fixed assets with the
corresponding effect on depreciation / amortization charge.

Depreciation is provided on straight line method at rates specified in note 12.1.2 to the unconsolidated financial statements so as to write off the
cost of the assets over their estimated useful lives. Depreciation of an asset begins when it is available for use. Depreciation of an asset ceases
at the earlier of the date when the asset is classified as held for sale and the date that the asset is derecognized. Therefore, depreciation does
not cease when the asset becomes idle or is retired from active use unless the asset is fully depreciated.

Maintenance and normal repairs are charged to unconsolidated profit and loss account as and when incurred. Major renewals and improvements
are capitalized. Gains and losses on disposal of operating fixed assets are taken to the unconsolidated profit and loss account.

(b) Capital work in progress
Capital work in progress is stated at cost less accumulated impairment losses, if any, and is transferred to the respective item of fixed assets
when available for intended use.
Intangibles
Intangible assets are stated at cost less accumulated amortization and impairment losses, if any. Amortization is charged to unconsolidated
profit and loss account. Amortization is computed from the date of purchase to date of disposal / write off using the straight line method in
accordance with the rates specified in note 13 to these unconsolidated financial statements to write off cost of the assets over their estimated
useful life.
IFRS 16 - Leases
On initial recognition, right-of-use assets are measured at an amount equal to initial lease liability adjusted for any lease payments made at or
before the commencement date, plus any initial direct costs incurred. Right to use assets are subsequently stated at cost less any accumulated
depreciated/ accumulated impairment losses and are adjusted for any remeasurement of lease liability. The remeasurement of lease liability will
only occur in cases where the terms of the lease are changed during the lease tenor. Right-of-use assets are depreciated over their expected
useful lives using the straight line method.
The lease liabilities are initially measured as the present value of remaining lease payments, discounted using the incremental borrowing rate. The
lease liability is subsequently measured at amortised cost using the effective interest rate method. The lease liability is also remeasured to
reflect any reassessment or change in lease terms. Each lease payment is allocated between a reduction of the liability and finance cost. The
finance cost is charged to profit and loss account as markup expense over the lease period.
Non banking assets acquired in satisfaction of claims
In accordance with the BPRD Circular No. 1 of 2016 dated January 1, 2016 issued by SBP, the non-banking assets acquired in satisfaction of
claims are carried at revalued amounts. Surplus arising on revaluation of such properties is credited to the 'surplus on revaluation of non banking
assets' account and any deficit arising on revaluation is taken to profit and loss account directly. Legal fees, transfer costs and direct costs of
acquiring title to property is charged to profit and loss account and are not capitalised. These assets are depreciated as per Company's policy.
Deposits
Deposits are recorded at the fair value of proceeds received. Markup accrued on deposits is recognised separately as part of other liabilities and
is charged to unconsolidated profit and loss account on a time proportion basis.
Taxation
Income tax on the profit or loss for the year comprises current and deferred tax. Income tax is recognised in the unconsolidated profit and loss
account, except to the extent that it relates to items recognised directly in other comprehensive income or in equity, in which case it is
recognised in other comprehensive income or in equity.

(a) Current

Provision for current tax is the expected tax payable on the taxable income for the year using tax rates applicable at the date of unconsolidated
statement of financial position. The charge for the current tax also includes adjustments, where considered necessary relating to prior years,
arising from assessments made during the year for such years.
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(b) Deferred

Deferred tax is provided for by using the balance sheet liability method, providing for temporary differences between the carrying amounts of
assets and liabilities for financial reporting purposes and the amount used for taxation purposes. The amount of deferred tax provided is based
on the expected manner of realization or settlement of the carrying amount of assets and liabilities using tax rates enacted or substantively
enacted at the date of unconsolidated statement of financial position, and applicable at the time of its reversal. A deferred tax asset is
recognised only to the extent that it is probable that the future taxable profit will be available and credits can be utilized. Deferred tax assets are
reduced to the extent it is no longer probable that the related tax benefit will be realised.

The Company recognizes deferred tax asset/liability on (deficit)/surplus on revaluation of securities and revaluation of operating fixed assets as
an adjustment to deficit / surplus on revaluation of securities and revaluation of operating fixed assets.

(c) Levy

In accordance with the Income Tax Ordinance, 2001, computation of final taxes is not based on taxable income. Therefore, as per IAS 12
Application Guidance on Accounting for Minimum Taxes and Final Taxes issued by the ICAP, these fall within the scope of IFRIC 21/1AS 37 and
accordingly have been classified as levy in these unconsolidated financial statements. Final taxes levied under the Income Tax Ordinance, 2001
and any excess over the amount designated as provision for current tax are charged as levy in statement of profit or loss and other
comprehensive income. The change for current tax also includes adjustments, where considered necessary, to provision for tax and levy made in
previous years arising from assessments framed during the year for such years.

5.15 Staff retirement benefits

(a

-

Defined benefit plan

The Company operates an approved gratuity fund for its permanent employees. Contributions to the fund are made on the basis of actuarial
recommendations. The actuarial valuation is carried out periodically using "projected unit credit method".

(b) Defined contribution plan
The Company also operates a recognized provident fund for all of its permanent employees. Equal monthly contributions at the rate of 10% of
basic salary are made both by the Company and the employees, which are transferred to the provident fund.
(c) Compensated absences
As per its service rules, the Company grants compensated absences to all of its permanent employees. The provision for compensated absences
is made on the basis of last drawn basic salary.
5.16 Revenue recognition

— Interest Income
Interest income and expense are recognised in profit or loss using the effective interest method. The effective interest rate is the rate that
exactly discounts the estimated future cash payments and receipts through the expected life of the financial asset or liability (or, where
appropriate, a shorter period) to the carrying amount of the financial asset or liability. When calculating the effective interest rate, the
Company estimates future cash flows considering all contractual terms of the financial instrument, but not future credit losses. For the
financial assets that have become credit-impaired (Stage 3) subsequent to initial recognition, interest income is calculated by applying the
effective interest rate to their amortised cost (i.e., net of the expected credit loss provision). If the asset is no longer credit-impaired, then
the calculation of interest income reverts to the gross basis. The calculation of the effective interest rate includes all transaction costs and
fees paid or received that are an integral part of the effective interest rate. Transaction costs include incremental costs that are directly
attributable to the acquisition or issue of a financial asset or liability. Interest income and expense presented in the statement of profit or
loss include:
- interest on financial assets and financial liabilities measured at amortised cost calculated on an effective interest basis;

- Interest income on investment (debt) securities measured at FVOCI and measured at amortised cost is calculated using
effective interest rate method and is also included in interest income.

— Fee and commission income
Fee and commission income and expense that are integral to the effective interest rate on a financial asset or liability are included in the
measurement of the effective interest rate.
Other fee and commission income are recognised over time as the related services are performed. When a loan commitment is not expected
to result in the draw-down of a loan, the related loan commitment fees are recognised over time on a straight-line basis over the commitment
period. In case of these services, the control is considered to be transferred over time as the customer is benefited from these services
over the tenure of the service period. Other fee and commission expense relate mainly to transaction the services are received. When the
Company provides a service to its customers, consideration is invoiced and generally due immediately upon satisfaction of a service
provided at a point in time. The Company has generally concluded that it is the principal in its revenue arrangements because it typically
controls the services before transferring them to the customer.
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5.17

5.18

5.19

5.20

5.21

5.22

5.23

— Income from investment securities
Recognition of income from investment securities under respective classification are given in note 5.1 above.

—  The Company follows the finance method to recognize income from lease financing. Under this method, the unearned lease income (excess
of the sum of total lease rentals and estimated residual value over the cost of the leased assets) is deferred and taken to income over the
term of lease period so as to produce a constant periodic rate of return on the outstanding net investment in lease. Gains/ losses on
termination of lease contracts are recognized as income/expense on realization. Unrealized lease income on classified lease is held in
suspense account, where necessary, in accordance with the requirements of SBP guidelines and recoanized as income on receipt basis.

— Dividend income is recognized when the Company's right to receive income is established.
— Rental income is recognized on systematic basis.

— Gains and losses on disposal of operating fixed assets are taken to the unconsolidated profit and loss account.
Foreign currency transactions and translation

Foreign currency transactions are translated into Pak. Rupee at the exchange rates prevailing on the date of transaction. Monetary assets and
liabilities in foreign currencies are translated to Pak. Rupee at the exchange rates prevailing at the date of unconsolidated statement of financial
position. Exchange gains and losses are included in unconsolidated profit and loss account of the Company.

Impairment

The carrying amount of the Company’s assets are reviewed at the date of unconsolidated statement of financial position to determine whether
there is any indication of impairment. If such indications exist, the asset’s recoverable amount is estimated in order to determine the extent of
the impairment loss, if any. Impairment loss is recognised as expense in the unconsolidated profit and loss account. An impairment loss is
reversed only to the extent that the asset’s carrying amount does not exceed the carrying amount that would have been determined, net of
depreciation or amortization, if no impairment loss had been recognised.

Provisions

Provisions are recognised when there are present, legal or constructive obligations as a result of past events and it is probable that an out flow
of resources embodying economic benefits will be required to settle the obligation and a reliable estimate of the amounts can be made. Provision
for guarantee claims and other off balance sheet obligations is recognized when intimated and reasonable certainty exists to settle the
obligations. Expected recoveries are recognized by debiting customer accounts. Charge to unconsolidated profit and loss account is stated net
off expected recoveries.

Share capital

Ordinary shares are classified as equity and recognised at their face value. Incremental costs directly attributable to the issue of new shares or
options are shown in equity as a deduction, net of tax, from the proceeds.

Dividend Distribution

Dividends and appropriations to reserves, except appropriations which are required by the law, made subsequent to the reporting date are
considered as non-adjusting events and are recorded in the financial statements in accordance with the requirements of International Accounting
Standard (IAS) 10, 'Events after the reporting period' in the year in which they are approved / transfers are made.

Earnings per share

The Company presents earnings per share (EPS) data for its ordinary shares. Basic EPS is calculated by dividing the profit after tax attributable
to ordinary shareholders of the Company by the weighted average number of ordinary shares outstanding during the year.

Financial instruments
Financial assets and liabilities

Financial assets and financial liabilities are recognized at the time when the Company becomes a party to the contractual provision of the
instrument. Financial assets are de-recognized when the contractual right to future cash flows from the asset expires or is transferred along with
the risk and reward of the asset. Financial liabilities are de-recognized when obligation specific in the contract is discharged, cancelled or
expired. Any gain or loss on de-recognition of the financial asset and liability is recognized in the profit and loss account of the current period.
The particular recognition and subsequent measurement methods adopted for significant financial assets and financial liabilities are disclosed in
the individual policy statements associated with them.
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Off-setting of financial instruments

Financial assets and financial liabilities are only set-off and net amount is reported in the unconsolidated financial statements when there is
legally enforceable right to set-off the recognized amount and the Company either intends to settle on net basis or to settle the liabilities and
realize the assets simultaneously.

5.24 Statutory reserve

According to BPD Circular No. 15 dated May 31, 2004 issued by the SBP, an amount not less than 20% of the after tax profits shall be
transferred to create a reserve fund till such time the reserve fund equals the amount of the paid-up capital and after that a sum not less than
5% of profit after tax shall be credited to the statutory reserve.

5.25 Segment Reporting

A segment is a distinguishable component of the Company that is engaged either in providing differentiated products or services (business
segment) or in providing products or services within a particular economic environment (geographical segment), subject to risks and rewards that
are different from those of other segments. Segment information is presented as per the Company's functional structure and the guidance of
State Bank of Pakistan. The Company’s primary format of reporting is based on business segments. The Company comprises of the following
main business segments:

(a

=1

Business Segment
— Corporate finance

This includes investment activities such as underwriting, Initial Public Offers (IPOs) and corporate financing.

— Trading and Sales
Trading and sales includes the Company’s treasury and money market activities.
— Building Rental Services

This segment undertakes the rental services of Saudi Pak Tower and its allied activities.

(b

=

Geographical Segment
The Company conducts all its operations in Pakistan.

5 EVENTS AFTER THE REPORTING DATE
Subsequent to the year end, the Board of Directors proposed a cash dividend of Rs. 0.296 per share (2023: Rs. nil). These unconsolidated

financial statements do not include the effect of this appropriation, which will be accounted for subsequent to the year end.

2024 2023
Note Rupees

6 CASH AND BALANCES WITH TREASURY BANKS

In hand
Local currency 305,690 242,707

With State Bank of Pakistan in
Local currency current accounts 6.1 224,681,795 134,343,934

224,987,485 134,586,641

Less: Credit loss allowance held against cash and balances with treasury banks - -
Cash and balances with treasury banks - net of credit loss allowance 224,987,485 134,586,641

6.1 These represent current accounts maintained with the SBP to comply with the statutory cash reserve requirements.
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o BALANCES WITH OTHER BANKS

In Pakistan
In current accounts
In deposit accounts

Less: Credit loss allowance held against balances with other banks
Balances with other banks - net of credit loss allowance

71
22.50% (2023: 7.00% to 20.50%) per annum.

7.2
annum.

2024 2023
emeeemneeenee RUPEES womememmeeeme
7,245,443 6,356,200
74,879,436 84,123,071
(6,195,914) (177,964)
75,928,965 90,301,307

Deposit accounts include Rs. 74,604,286 (2023: Rs 46,924,361) held in local currency accounts. These accounts carry markup at the rates ranging from 11.50% to

Deposit accounts include USD 993.90 (2023: USD 132,013.73) held in foreign currency accounts. These accounts carry markup at the rate of 0.25% (2023: 0.25%) per

Note
8 LENDINGS TO FINANCIAL INSTITUTIONS
Repurchase agreement lendings (Reverse Repo) 8.1 384,547,095 3,030,155,700
Letter based placement - 220,000,000
384,547,095 3,250,155,700
Less: Credit loss allowance held against lending to financial institutions (337,454) (160,987)
Lending to financial institutions - net of credit loss allowance 384,209,641 3,249,994,713
8.1 Particulars of lending
In local currency 384,209,641 3,249,994,713
8.2 Securities held as coll al ag: t lending to fi ial institutions
2024 2023
Held by the Further given as Total Held by the Further given as Total
Company collateral Company collateral
Rup Rupt
Pakistan Investment Bonds - - - 3,030,155,700 - 3,030,155,700
Market Treasury Bills 384,222,674 - 384,222,674 - - -
Total 384,222,674 - 384,222,674 3,030,155,700 - 3,030,155,700
2024 2023
8.3 Lending to Fls - Particulars of credit loss allowance . Credit loss " Credit loss
Lending Lending
allowance held allowance held
-m--mm-mme---RUpe@S§ ------meeenee ==memmme-----RUpEES ----- -
Domestic
Performing Stage 1 384,547,095 337,454 3,250,155,700 160,987
Under performing Stage 2 - - - -
Non-performing Stage 3
Substandard - - - -
Doubtful - - - -
Loss - - - -
384,547,095 337,454 3,250,155,700 160,987
Total 384,547,095 337,454 3,250,155,700 160,987
2024
Stage 1 Stage 2 Stage 3 Total
Rupees
Balance at the start of the year 160,987 - - 160,987
Transfer to stage 1 - - - -
Transfer to stage 2 - - - -
Transfer to stage 3 - - - -
Net remeasurement of credit loss allowance 160,987 - - 160,987
New financial assets originated or purchased 337,454 - - 337,454
Financial assets that have been derecognised (160,987) - - (160,987)
Changes in risk parameters (PDs/LGDs/EADs) - - - -
Balance at the end of the year 337,454 - - 337,454
2023
Stage 1 Stage 2 Stage 3 Total
Rupees
Balance at the start of the year - - - -
Transfer to stage 1 - - - -
Transfer to stage 2 - - - -
Transfer to stage 3 - - - -
Net remeasurement of credit loss allowance - - - -
New financial assets originated or purchased 160,987 - - 160,987
Financial assets that have been derecognised - - - -
Changes in risk parameters (PDs/LGDs/EADs) - - - -
Balance at the end of the year 160,987 160,987

66




Annual Report 2024

6€0°€2G 9E€"GE

(956 %21 °028)

v.6°G¥Z TveL)

696°€68°86€ L€

86G'€VL LLO'GYL

(19€78117118)

G89°91.2°08/)

¥¥9°820°609'9v L

( (
- - (520'929'9.6) G/0'919°9.5 - - (520'929'9.6) G/0'919'9.5 €16
- - (106'80z°c€E) 106°80Z°€€E - - (106'80z°c€E) 106°80Z°€€E
- - (¥28°29¥'€¥2) ¥.5'L9v'eve - - (v2G°29%'€¥2) ¥.5'L9v'eve
000'000'00s | - [ - |[ 000'000°005 || 000°000°005 - |l - | [ 0oo000°005 L6

8GG'€0E‘EV0’L

(052'€zL'821)

80€'LZ¥ LLL L

8YL'8L2'GE0‘)

(565'869'€6)

evL'9Lv'6CL L

Sjuswjsanu| [ejo)

saleys aoualaaid Ul JusW)saAU| -
saleys Ul JuswisaAu| -

pajwi] Auedwo) Buises yed Ipnes
S9)e100SSY

pajwr Auedwo) sjeis3 [edy Yed Ipnes
salelpisqng

saluedwod pajsi-un
sajuedwod pajsi
saJeys

(19155 [09.-UON) [DOAL 38 PaInses|y | payisse|d

800°000°0LS - - 80070007015 15870158 (2517668'72) - 80070007015
0s6'c0e'ees  [(0sL'ezl'szl) - 00€'/2v'199 162°€19'055 (8ev'€08'89) - GEL'9LY'619
05.'SZZ'v¥8 eviver’ose || - | 2091607795 ][ 000’068 0€L |[ ooo*00s’el [ - |[ 0000607211 |

915'€69°228°9

(69¥°122°9.9)

G86'vLy ' YOV L

LLL'0€L°G0T L

(652°121'8L)

(256'70€'9.L1)

€EV LGS '65Y )

¥Gv'10€°98S

(69¥122°9.9)

€26'220'€9L L

9v.L'162'9¢
2.6'8/8'89L°L

(652°121°8L)

(v6zv1)
(299'062'9.1)

0¥0°992°9¢
€6€'L62'€Ch L

290°26€°L12 9

290°26E° LY 9

290'26€'1v2'9 |

290°26€° LY 9

gLz'ooe‘leL oz

(6v€'5€1'2.6)

(oev'8v8'88)

¥66°'€8Z 281 LT

922'8€¥°060 2y L

(£00'860°€59)

(eg9'see’L2)

988°122°0LLCYL

Glv'€08°086

008°96%°0vL ‘G

(6¥€'5€1‘22L6)

(oev'sv8'88)

S¥8'169'690°)

6v1'2€9'CLL'9C

258851 °G89

v.€'6.2'G0V LY

(£00'860°€59)

(es9°6e2°L2)

S0S'¥6ECLL

18€°2.£'850 2y )

saledwoo pajsi]
TdAd 1e painses|y | paljisse|d
sjuawnysul A}inbg

Jsodaq wua] -

AMING / (SO4L) SaledlINen soueUl Wis)-

$81JLN08S 1ga( JUBWUIBAOS) UON

(sg1d) spuog juswisaAu| uejsied-
S9IJlINDAS JUBWUIBAOL) |elapa

SO0 pasijiowy je painsealy / payisse|)

AMING / (SOdL) SeledlINen soueUl Wis)-

008°96%°0vL ‘G2

(6¥€'5€1‘226)

6v1'2€9°CLL'9Z

¥GE'G9L €CS GS
020‘7L1°288'S8

29825070
(698651 °262)

26v°'L0L'6LY'SS
688'692'6€9°98

|| Z0s7995"ss

|| Z0s7995°ss

SJ0N

soadny soadny
(noyep) uoisinold S09 pas|jowe uoisincld S09 pasijowe
anjea buikue) HouoPp. / @douemojje } pesiy anjea buikue) (yoyap) / sniding / @douemojje ! pesi
/ snjding $50] WPaID / enjenA Jie4 ss0| WpaID / enjeA Jie4
€202 202

$8131UN08S }ga( JUBWIUIBAOS) UON

s|ig Ainseal] 19)IEN-

(sgld) spuog juswisaAu| uejsiyed-
S9IJlIND9S JUBWUIBAOL) |elopa
IDOA4 e painses|y / payjisse|d

sajuedwod pajsi-un

7dAd je painsesyy | payisse|
sjuswinJysu| 3q9q

:adfy Aq sjuawysanu| 16

SININLSIANI 6

#202Z ‘1€ ¥39IN303a A3ANT ¥VIA IHL ¥O4

SININILVLS TVIONVYNI4 d3LvAIMOSNOONN 3HL Ol S3LON
Q3LINIT ANVANOD INJNLSIANI TVANLIND ROV ANV TVRILSNANI MVd 1aNvs

67



"AloAnoadsal (uoljiiw 0Fy L2 “SY 1€202) UoliW ZLL ¥0L 'S Pue (uoljiw L8G | "SY JO SSO| :£20Z) uoliw £.L 201
sy ‘(uoliw ey ZE S 1£20Z) UoliW 200 ¥SL "SY 8Je $z0z ‘0E eunf papus Jeak 8y} Joj SWOOUl dAISUSYSIdWOD [BJ0} pue uolleXe} Jaye Jjoid ‘enusal [ejo} Sjiym (Uoljiw 610708 L "SY €20Z) uol|iw
LLY'GLL'L "SY pue (Uolliu #8G°L18 "SY 1€20Z) UOIIW L19"yE. "SH @le TODdS JO SaNliqel| pue sjasse [ejo} ‘$Z0Z ‘0€ duUNnr Je Se 100dS JO SJUsWale)s [eldueul) pajipne djgejieAe }sale| JO siseq au} uQ

*$S0] Juswuiedw] SS9| }SOD e PalJISSE|d SI JUBWISAAUI 8YL 'GZ0Z ‘91 Alenuer aAljoaye ‘Ajl@Anjoadsal ‘,10dsS, pue pajwi] Auedwo) Aoue)nsuo) ded Ipnes, o} |oquAs pue sweu Ajundas s,Auedwod
ay} pajepdn sey abueyox3 320)S uelsiyed ayl ‘aweu s) pabueyo A|Buipiodoe pue sadlnIes AduB)NSUOD 0} Buises| wolj SnNo0) ssauisng S} UOIISUBI} 0} PaA0Sal TOOdS ‘#7202 ‘vz Iudy uo play Buiesyy
|esaua) Aseuipioesix3 ue u] paywi] Auedwo) Buises ded Ipnes se umouy Apswlo) ((70DdS) pajwi] Auedwo) Aouejnsuo) sed Ipnes ul ayejs Aunba (%90°SE :€202) %90°GE e spioy Auedwo) ayj

“Aionizoadsal (uoljjiw 9/€°29 "SY 1€Z0Z) Uol||iw 19g"09 Sy pue (uoljjiw Z2 /9 "SY €202)
uoljjiw gLe L9 "sH .Aco W 616 CY "SY HMNONV uoljiw 8€6°0G ‘s aJie 202 ._‘m Jagqwiadsg pspus Jeak @y} Jo} swodul ®>_wc®r_®\_arcoo |ejo} pue uoljexe} Jajje EO\_Q ‘anuanal |ejo} ajiym Aco W €8€°¥¢ "SY
'€202) uolliw €8/°€€ "SY pue (Uoljiw GZ8°'G98 SY :£20Z) UOIIW G80'9Z6 "SY dJe 13HS JO Saljiqel| pue S}OSSE [B)0} ‘pZ0Z ‘L€ Joquaos(Q e Se TS JO SjusWSle}s [BlouBUl PaYpneE-un S|ge|leA. }sale|
1O SISBq 8y} UQ "uejsiyed ul pajelodioou; si Yoiym 134dS Jo [eydes dn pred jo 9,001 Bunuasaidal (T34dS) paywi] Auedwon aie}s3 |eay Yed Ipnes Jo saieys UOKIW OG Ul Jusw}saAul sjuasaidal syl

Janss| 8y} Aq paziubooas Ainp ale (sO41) Se1edlIe) 9oueuld wid) ay) Japun suoljebiiqo 1gep ayl "uejsiyed
JO uoIssiwwo) uolRdwo) a8y} pue (dgS) uelsiyed Jo yueg ajels ayy wody asoy} Buipniour ‘sjeaosdde Aiojeinbas Aiessaosu 0y 3038lgns s| uoljeweblewe pasodoud syl “(7gn) paywWI] yueg payun yim pue
ojul pajiwi Yueqgyis jo Jablaw ay} ajeyioey 0} GZoz ‘gL Aseniged uo play (NOOT) Bunesyy [eseuss Aleuipioesix3 ue ul uoljeweblewy Jo awayog sy} parocidde aney zgg| ‘@oueulplQ saluedwo) Bupjueg
8y} JO g UOI}0SS Y}IIM S0UBpIODDE Ul ‘pajil] Yueqgy(iS JO siaployaleys ay| ‘ssaiboid ul aie sainsesw dA1}081100 s 4gS Aq U0OS payll aq ||leYys UOI}OL}Sal dA0Qe Y} Jey) pajoadxa si )l pue uoljou}sal
Aue jnoyym Buinuijuoo ase suoljesado suanss| ay| -oljes Aoenbape |eyded yum aoueldwod-uou sJanss| ploAe 0} (dgS) uelsiyed jo dueg ajels ayj jo [eaosdde ayy jnoyyum juswAed ayew o) Janss|
8y} sjouIsal jey JuaAs ul 3o0|, 0} anp pled uaaq jou aAey dnyiew paniode ay) pue (Uoliw 090°0°SH :£20Z) uoljii 090°0 "SH Jo |ediouud anpiano 8yl ‘6 SH4| Jod se |epow (1D3) SSO| }palo pajoadxe
Japun sjuswaje}s |eloueuly asay} ul (uoljiw 89/°8G°SY :€20Z ‘L€ Joquedeq) uoliw 0/6°9G°SY Jo uoisiroid ypm Buoje (uolw Lz2'8LL (€202 ‘L€ Jequiadaq) papuadsns usaq sey $g0z ‘L€ Jequadeq
JO se panJode uol|jiw GL/°'GgL sy Jo dnyuey ‘(Jenss| ay}) pajwi yueg WIS Agq panssi ‘uolliw 09/ 662 SH o |ediound Buipueisino Buirey sD41 pajeulpiogns palndasun ul juswisaAul sey Auedwo) ayl

€16

c’L'6

L'L'6

¥202 ‘L€ ¥39INID3A AIANT ¥VIA FHL ¥Ood
SINIWILVLS TVIONVNI4 A3LvAITOSNOONN JHL OL S3LON
Q3LINIT ANVJNOD LNJWLSIANI TVANLINORIOV ANV TVIRILSNANI MVd 1aNvs

68



Annual Report 2024

6£0°€25'9ee'SE (956'v21'028)

(v26'S¥2'2ve’L)

696°'€68°86€ L€

86G°€VL LLO'GYL

(19€'8LL°L18)

(589°'912'082)

¥¥9°820°609 v )

000°000°005 - - 000°000°00S5 000°000°005 - - 000°000°00S
- - (20'929'928) G10'9/9'9/G - - (20'929'928) G/0'9/9°9/5
- - (105'80z'¢c€E) 105802 '€EE - - (105'80z ¢€E) 105802 €EE
- - (Y25°'29¥'€v2) v1G°19v'eve - - (25°'29%'€v2) v16°19v'eve

698701 °L9S'L -

(668'695°G99)

89.'v/9°2€C'C

695°682°068'L

(6G2°121°82)

(019°0¥5°€02)

8€6°1G6°LLLC

- - - - 9v.°162°9¢ - (v62'v1) 070'992°9¢
G88°652'088 - (v6¥'22e 129) 6€'9/5°10S ) 216'8/8'891°L (6G2°121'82) (822'985°25G1) 60G°28G 0¥ L
786058989 - (S0v*Lv2'vP) 68€°860°L€.L 258851689 - (££5'6€6'GY) 68€°860°1€.
80€'625°/88 ) £6£°0L0°2S1 - GL6'8L5'GEL ) GG9'v/1L'T2T ) (565°968°6.) - 0622020}
800000015 - - 80000001 8GE°129°0VS (151°56812) - 616996695
00625 22"} €6£°010°ZG1 - 106'81G'622°} 162°€0G°189 (8¢¥°€00°GS) - GE2°906'9¢.

298°888°18¢°L€ (6ve'sel‘2L6)

LL2'v20'vSe‘ze

v.€°6.2°G0V LY

(£00°860°€59)

18€°2/£°850°CY L

298'888°18€°LE (6ve'sel '2L6)

LiZ'veo‘vse'ze

¥SE'G91 €25 GS
0Z0'vi1°Z88°G8

298°,50°v0L

(698551 °252)

Z6¥°L0L'6LY'SS
688692 '6€9°98

soadny seadny
(yo2Q) uolstrold S0O pasijow (yo14eq) uolstrold S00
anjey BuiAue) toyeq / @ouemoje ¥ pestuouy anjep BuiAue) yoed / @ouemoje }
/ snjding s50] 1IpOIY / 180D / snjding s50] 1IpOIY pasijowy / }s0)
€coc ¥20c

SjuawisaAu| |ejol

poywr Auedwoy ae1s3 [esy Xed Ipnes
saLeIpISqNg

saleys aoualajald Ul JuswisaAu| -
SaJeys U] JUsW}SaAu| -

pajywi] Auedwo) Buises] yed ipnes
saje1o00ssy

Jsodaq wia]

YNNG / SD4L peisiiun

ANANS / SD4L peisi
S3}1IN23G g3 JUSWUIBA0S) UON

sajuedwo) paisijun
sajuedwo) paisi
:saleys

s|ig Ainseal] 1oxIBN
spuog jusw)saAu| ueisiyed
:S9131IN23G JUSWIUIBAOY) [BI9pa4

:sjuswbas Aq sjuswisanu|

¥20Z ‘1€ ¥39NID3A a3ANT ¥VIA IHL ¥Od
SINIWILVLS TVIONVYNI4 A3LvAITOSNOONN 3FHL OL S3LON
Q3LINTT ANVANOD INJWLSIANI TVANLINORIOV ANV TVRILSNANI Mvd IaNvs

69



SAUDI PAK INDUSTRIAL AND AGRICULTURAL INVESTMENT COMPANY LIMITED
NOTES TO THE UNCONSOLIDATED FINANCIAL STATEMENTS

FOR THE YEAR ENDED DECEMBER 31, 2024

9.2.1

9.3

9.3.1

9.3.2

9.3.3

Ir given as

al

Pakistan Investment Bonds (PIBs)
Market Treasury Bills (T Bills)

Particulars of credit loss allowance

Investments - exposure

Opening balance

Impact of reclassification due to adoption of IFRS-9

New investments

Investments derecognised or repaid
Transfer to stage 1

Transfer to stage 2

Transfer to stage 3

Amounts written off / charged Off

Closing balance

Investments - Credit loss allowance

Opening balance

Impact of reclassification due to adoption of IFRS-9
Impact of remeasurement due to adoption of IFRS-9
New investments

Investments derecognised or repaid

Transfer to stage 1

Transfer to stage 2

Transfer to stage 3

Amounts written off / charged off
Changes in risk parameters (PDs/LGDs/EADs)

Provision (Note 9.1.3)

Closing balance

2024

2023

Rupees

74,663,165,218
51,562,665,332

29,914,192,062

126,225,830,550

29,914,192,062

Particulars of credit loss allowance / provision against debt securities

Category of classification

Domestic
Performing Stage 1
Stage 2
Stage 3

Underperforming
Non-Performing
Substandard
Doubtful
Loss

Overseas
Total

70

2024 2023
Stage 1 Stage 2 Stage 3 Stage 1 Stage 2 Stage 3
Rupees Rupees
1,182,015,000 429,145,421 621,514,347 - - -
- - - 1,427,005,000 429,145,421 643,202,501
536,266,040 - - 300,000,000 - -
(322,535,000) - (274,453,870) (544,990,000) - (21,688,154)
- 237,847,500 (237,847,500) - - -
213,731,040 237,847,500 (512,301,370) (244,990,000) - (21,688,154)
1,395,746,040 666,992,921 109,212,977 1,182,015,000 429,145,421 621,514,347
2024 2023
Stage 1 Stage 2 Stage 3 Stage 1 Stage 2 Stage 3
Rupees Rupees
7,897,351 69,908,201 861,597,387 - - 1,824,797,121
- - - - - (941,511,580)
- - - 13,517,406 99,469,816 -
8,851,427 - - 6,047,569 - -
(6,545,941) - (258,448,870) (10,139,420) - (21,688,154)
- 237,847,500 (237,847,500) - - -
2,305,486 237,847,500 (496,296,370) (4,091,851) - (21,688,154)
(543,860) (223,087,045) (256,088,040) (1,528,204) (29,561,615) -
9,658,977 84,668,656 109,212,977 7,897,351 69,908,201 861,597,387
- - 576,676,075 - - 576,676,075
9,658,977 84,668,656 685,889,052 7,897,351 69,908,201 1,438,273,462
2024 2023
Outstanding Credit Loss Outstanding Credit Loss
amount Allowance amount Allowance
Rup Rup
1,395,746,040 9,658,977 1,182,015,000 7,897,351
666,992,921 84,668,656 429,145,421 69,908,201
109,212,977 109,212,977 621,514,347 587,764,347
109,212,977 109,212,977 621,514,347 587,764,347
2,171,951,938 203,540,610 2,232,674,768 665,569,899
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SAUDI PAK INDUSTRIAL AND AGRICULTURAL INVESTMENT COMPANY LIMITED
NOTES TO THE UNCONSOLIDATED FINANCIAL STATEMENTS
FOR THE YEAR ENDED DECEMBER 31, 2024

9.4

Quality of securities

Details regarding quality of securities held under "Held to Collect and Sell" model are as follows

2024 2023

Federal Government Securities - Government guaranteed

Pakistan Investment Bonds
Market Treasury Bills

Shares:
Listed Companies

Cement

Chemical

Close-end Mutual Fund
Commercial Banks

Fertilizer

Insurance

Oil & Gas Marketing Companies
QOil & Gas Exploration Companies
Power Generation and Distribution
Technology and Communication

Unlisted Companies

Al Hamra Avenue Private Limited

Al Hamra Hills Private Limited

Ali Paper Board Industries Limited

Bela Chemical Industries Limited

Fruit Sap Limited

Innovative Investment Bank Limited

ISE Towers - REIT Management Company Limited
Pace Barka Properties Limited

Pak Kuwait Takaful Company

Pakistan Textile City Limited

Saudi Pak Kalabagh Livestock Company Limited
Taurus Securities Limited

Trust Investment Bank Limited

86,639,269,889 26,112,632,149
55,419,107,492 -

142,058,377,381 26,112,632,149

48,437,257 52,702,188

417,127,705 417,127,705

- 37,745,634

153,851,773 153,851,773

619,416,735 661,427,300

2024 2023
Cost Breakup Value Cost Breakup Value
Rupees Rupees

50,000,000 - 50,000,000 -
50,000,000 - 50,000,000 -
5,710,000 - 5,710,000 -
6,500,000 - 6,500,000 -
4,000,000 - 4,000,000 -
37,623,048 - 37,623,048 -

168,750,000 218,918,507 168,750,000 178,188,218

40,000,000 - 40,000,000 589,091

50,000,000 - 50,000,000 5,047,010
10,000,000 - 10,000,000 -

11,250,000 28,425,778 11,250,000 24,400,565
20,000,000 - 20,000,000 -

453,833,048 247,344,285 453,833,048 208,224,884

Breakup value has been calculated using latest available audited financial statements, except for the parties for which no
breakup value is mentioned above due to non-availability of latest audited financial statements because of litigation or

liquidation proceedings.
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SAUDI PAK INDUSTRIAL AND AGRICULTURAL INVESTMENT COMPANY LIMITED

NOTES TO THE UNCONSOLIDATED FINANCIAL STATEMENTS
FOR THE YEAR ENDED DECEMBER 31, 2024

Non Government Debt Securities
Listed

- AA+, AA, AA-

- B+, B, B-

- CCC and below

- Unrated

Unlisted
- A+ A, A-
- Unrated

2024 2023
------------ Cost in Rupees------------

660,000,000 660,000,000
29,385,421 29,385,421
23,009,084 23,009,084
712,394,505 712,394,505
- 300,000,000
- 57,257,340
- 357,257,340
712,394,505 1,069,651,845

9.5 The Company does not have any investments in foreign securities as at December 31, 2024 (2023: Nil).

9.6 Particulars relating to securities classified Under "Held to Collect™ model

Federal Government Securities - Government guaranteed
Pakistan Investment Bonds

Non Government Debt Securities
Listed

- AA+, AA, AA-

- Unrated

Unlisted
- AA+, AA, AA-
- A+ A, A-
- B+, B, B-
- Unrated

9.6.1 The market value of securities classified under HTC other than
201 million (2023: Rs. 6,254 million).

72

Note

9.6.1

9.6.1

2024

6,241,392,062

6,241,392,062

18,703,884 18,703,884
18,703,884 18,703,884
199,480,000 222,015,000
100,000,000 100,000,000
299,760,000 299,760,000
805,347,509 522,544,039

1,404,587,509

1,144,319,039

1,423,291,393

1,163,022,923

non performing investments as at December 31, 2024 is Rs.
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NOTES TO THE UNCONSOLIDATED FINANCIAL STATEMENTS
FOR THE YEAR ENDED DECEMBER 31, 2024

10.7

10.7.1

10.7.2

10.8

10.9

11.1.1

Note
Particulars of write offs:
Against credit loss allowance / provisions 10.6
Directly charged to Profit & Loss account
Write Offs of Rs. 500,000 and above 10.8
- Domestic
- Overseas

Write Offs of Below Rs. 500,000

Details of loan write off of Rs. 500,000/- and above

2024

Annual Report 2024

2023

Rupees

In terms of sub-section (3) of Section 33A of the Banking Companies Ordinance, 1962 the statement in

respect of written off loans or any other financial relief of rupees five hundred thousand or above allowed to

a person(s) during the year ended December 31, 2024 is given at Annexure |.

Particulars of loans and advances to staff included in advances

Note

Opening balance

IFRS - 9 adjustment (Note 5.1.2)
Amount disbursed during the year
Amount received during the year
Amount written off

Closing balance

PROPERTY AND EQUIPMENT

Capital work-in-progress 11.1.1
Property and equipment 11.1.2

Capital work-in-progress

Civil works
Equipment

2024 2023
Rupees
131,177,985 58,045,985
(46,853,265) -
72,716,397 102,110,697

(51,044,477)

(28,978,697)

105,996,640

131,177,985

5,336,814
5,518,082,486

60,227,595
3,987,853,052

5,523,419,300

4,048,080,647

5,336,814 55,127,823
- 5,099,772
5,336,814 60,227,595
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SAUDI PAK INDUSTRIAL AND AGRICULTURAL INVESTMENT COMPANY LIMITED

NOTES TO THE UNCONSOLIDATED FINANCIAL STATEMENTS

FOR THE YEAR ENDED DECEMBER 31, 2024

11.2 Right-of-use assets (Note 17)

12

12.1

Office Space

At January 1

Cost

Accumulated depreciation

Net Carrying amount at January 1

Year ended December 31
Opening net book value

Additions

Reassessment of the lease liability
Depreciation charge

Net Carrying amount at December 31

At December 31
Cost
Accumulated depreciation
Net Carrying amount at December 31
Rate of amortisation (percentage)
- Lahore office
- Karachi office
Useful life (years)
- Lahore office
- Karachi office

INTANGIBLE ASSETS

At January 1
Cost

Accumulated amortisation and impairment
Net book value

Year ended December 31
Opening net book value
Additions - directly purchased
Amortisation charge

Closing net book value

At December 31

Cost

Accumulated amortisation and impairment
Net book value

Rate of amortisation (percentage)

Useful life (years)

Annual Report 2024

2024 2023
---------------- Rupees ----------------
46,380,627 46,380,627
21,831,689 4,966,007
24,548,938 41,414,620
24,548,938 41,414,620
89,540,534 -
887,040 -
33,701,616 16,865,682
81,274,896 24,548,938
136,808,201 46,380,627
55,533,305 21,831,689
81,274,896 24,548,938
36.36 36.36
20.00 -
2.75 2.75
5.00 -
Computer Computer
software software
2024 2023
---------------- Rupees ----------------
38,900,865 34,909,062
32,443,819 28,517,059
6,457,046 6,392,003
6,457,046 6,392,003
2,237,294 3,991,803
3,588,974 3,926,760
5,105,366 6,457,046
41,138,159 38,900,865
36,032,793 32,443,819
5,105,366 6,457,046
33.33 33.33
3.00 3.00

Cost of fully amortized intangible assets still in use amount to Rs. 30,203,575 (2023: Rs. 26,731,494).
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SAUDI PAK INDUSTRIAL AND AGRICULTURAL INVESTMENT COMPANY LIMITED

NOTES TO THE UNCONSOLIDATED FINANCIAL STATEMENTS
FOR THE YEAR ENDED DECEMBER 31, 2024

14

141

OTHER ASSETS Note
Income/ Mark-up accrued in local currency
On investments
On advances
On lending to financial institutions
On deposits
Advances, deposits, advance rent and other prepayments
Advance taxation (payments less provisions)
Excise duty
Non-banking assets acquired in satisfaction of claims 14.1
Dividend receivable
Deferred employee benefit
Other receivables
Less: Credit loss allowance / Provision held against other assets 14.2
Other assets (net of credit loss allowance / provision)
Surplus on revaluation of non-banking assets acquired in
satisfaction of claims 14.1

Other assets - total

Market value of non-banking assets acquired in satisfaction of claims

2024

Annual Report 2024

2023

Rupees

2,828,221,500

2,122,686,292

983,074,556 386,095,341
1,347,985 5,948,298
- 89,558
3,812,644,042  2,514,819,489
33,786,178 20,291,785
2,383,548,970  2,022,895,959
78,817,895 78,817,895
47,347,144 49,499,288
133,886,607 83,755,267
65,511,250 -
18,464,737 18,000,169

6,574,006,823
(256,792)

4,788,079,852
(256,792)

6,573,750,031

13,956,356

4,787,823,060

21,939,724

6,587,706,387

4,809,762,784

61,303,500

77,651,100

The non-banking asset acquired from Irfan Textile represents office area on 1st floor of Famous Mall, Lahore
and was initially recorded in the financial statements in June 2007. This asset was revalued by independent
professional valuer AXIS Consultants; member of Pakistan Engineering Council and on panel of Pakistan
Banking Association; on the basis of professional assessment of present market value on 31 December

2024 at Rs. 61.303 million.

Business activity could not be started since the building was constructed due to pending approval of
building map and the issuance of completion certificate from Lahore Development Authority (LDA).
Management is hopeful to dispose off the same once the NOC is arranged and provided by the plaza

owners.
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SAUDI

PAK INDUSTRIAL AND AGRICULTURAL INVESTMENT COMPANY LIMITED

NOTES TO THE UNCONSOLIDATED FINANCIAL STATEMENTS
FOR THE YEAR ENDED DECEMBER 31, 2024

14.1.1

14.1.2

14.2

14.2.1

15.

2024 2023
Rupees
Non-banking assets acquired in satisfaction of claims
Opening balance 71,439,012 74,545,056
Revaluation during the year (7,029,468) -
Disposals during the year - -
Depreciation (3,106,044) (3,106,044)
Closing balance 61,303,500 71,439,012
Gain on disposal of non-banking assets acquired in satisfaction of claims
Disposal proceeds - -
less: carrying value - -
Gain realized on disposal - -
Credit loss allowance / Provision held against other assets 2024 2023
Note Rupees
Advances, deposits, advance rent & other prepayments ~ 14.2.1 256,792 256,792
Movement in credit loss allowance / provision held against other assets
Opening balance 256,792 256,792
Charge for the year - -
Reversals / transfer - -
Amount Written off - -
Closing balance 256,792 256,792
BORROWINGS
2024 2023
Secured Note Rupees
Borrowings from State Bank of Pakistan under refinance scheme
Long term financing facility 15.1 1,182,913,465 2,059,903,071
Temporary economic relief facility 15.2 383,925,395 445,353,455
1,566,838,860 2,505,256,526
Repurchase agreement borrowings 15.3 5,919,281,999 25,705,971,600
Against Government securities 15.4 120,306,548,551 3,738,060,000

Against book debts / receivables 15.5 5,512,500,000

5,250,000,000

Total secured 133,305,169,410

Unsecured

Call borrowings 15.6  12,379,196,370

37,199,288,126

Total unsecured 12,379,196,370

145,684,365,780

37,199,288,126
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SAUDI PAK INDUSTRIAL AND AGRICULTURAL INVESTMENT COMPANY LIMITED
NOTES TO THE UNCONSOLIDATED FINANCIAL STATEMENTS
FOR THE YEAR ENDED DECEMBER 31, 2024

15.1

15.2

15.3

15.4

15.5

15.6

15.6

16.

16.1

16.2

16.3

16.4

These represent facilities obtained against State Bank of Pakistan refinance schemes under LTFF. The
mark up is charged at the rates ranging from 2.00% to 14.00% (2023: 2.00% to 7.00%) per annum.
These facilities will mature during January 2025 to June 2032 (2023: January 2024 to June 2032).

These represent facilities obtained against State Bank of Pakistan refinance schemes under TERF. The
mark up is charged at the rate of 1.00% (2023: 1.00%) per annum. These facilities will mature during
January 2025 to January 2031 (2023:January 2024 to January 2031).

These facilities were secured against government securities (PIBs and T-bills). These carry markup at
rates ranging from 13.09% to 13.25% (2023: 22.08% to 22.16%) per annum having maturity during
January 2025 (2023: January 2024).

These represent facilities obtained from banks against charge on government securities (PIBs and
TBILLs). These carry markup at rate of 10.78% to 15%(2023: 21.70%) per annum having maturity during
March 2025 (2023: January 2024).

These represent facilities obtained from various banks against charge on book debts/receivables
valuing Rs. 10,267 million (2023: Rs. 10,267 million). The mark up is charged at varying rates ranging
from 12.39% to 23.28% (2023: 21.67% to 23.28%) per annum. These facilities will mature during
January 2025 to May 2029 (2023: January 2024 to June 2028 ).

These facilities were unsecured and carring markup at rate of 12.1% to 12.6% (2023: nil) per annum
having maturity in March 2025 (2023: nil).

2024 2023
Note Rupees

Particulars of borrowings with respect to Currencies

In local currency 145,684,365,780 37,199,288,126

In foreign currencies - -

145,684,365,780 37,199,288,126

DEPOSITS AND OTHER ACCOUNTS

Customers
- Term deposits (local currency) 16.1 5,296,755,151 3,665,000,000

Composition of deposits

- Public Sector Entities 16.2 3,019,800,000 3,055,000,000
- Non-Banking Financial Institutions 16.3 658,850,000 10,000,000
- Private Sector 16.4 1,618,105,151 600,000,000

5,296,755,151 3,665,000,000

These Certificate of Investments (COls) carry mark up at the rates ranging from 13.68% to 19.00%
(2023: 22.30% to 22.63%) per annum with maturity during January 2025 to June 2025 (2023: January
2024 to November 2024).

These Certificate of Investments (COls) carry mark up at the rate of 12.25% to 16.00% (2023: 21.37%)
per annum with maturity during January 2025 to June 2025 (2023: March 2024).

These Certificate of Investments (COls) carry mark up at the rates ranging from 12.00% to 19.43%
(2023: 21.49% to 23.15%) per annum with maturity during Jan 2025 to December 2025 (2023: July 2024
to December 2024).

Annual Report 2024
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SAUDI PAK INDUSTRIAL AND AGRICULTURAL INVESTMENT COMPANY LIMITED
NOTES TO THE UNCONSOLIDATED FINANCIAL STATEMENTS
FOR THE YEAR ENDED DECEMBER 31, 2024

17 LEASE LIABILITIES 2024 2023
de
Outstanding amount at the start of the year 17,520,021 31,382,086
Additions during the year 89,540,534 -
Reassessment of the lease liability 887,039 -
Lease payments including interest (39,515,258) (17,487,360)
Interest expense 11,429,120 3,625,295
Outstanding amount at the end of the year 79,861,456 17,520,021
171 Contactual maturity of lease laibilities
Short-term lease liabilities - within one year 20,870,309 17,520,021
Long-term lease liabilities

-1to 5 years 58,991,147 -
- 5to 10 years -
- More than 10 years - -

58,991,147 -
Total lease liabilities 79,861,456 17,520,021
17.2 This represents office space obtained for Lahore and Karachi office from Saudi Pak Real Estate (Pvt.) Limited, which is a wholly owned subsidiary of the
Company. These are discounted using incremental borrowing rate ranging from 14.50% to 15.85% (2023: 14.50%). Lease rentals are subject to annual
escalation of 7.5% and 10% respectively.
2024 2023
Note Rup!
18. OTHER LIABILITIES
Mark-up / return / interest payable in local currency 2,357,317,023 724,775,972
Accrued expenses 96,861,428 57,556,070
Advance rental income 18.1 245,359,063 175,710,549
Security deposits against rented properties 42,961,563 41,108,884
Payable to defined benefit plan 36 11,208,944 1,923,363
Provision for compensated absences 11,731,732 9,188,202
Payable to stock brokers - net - 2,272,399
Credit loss allowance against off-balance sheet obligations 60,738,573 43,642,361
Others - 20,559,221
2,826,178,326 1,076,737,021
This represents rent received in advance for premises let out in the Saudi Pak Tower, Jinnah Avenue, Blue Area, Islamabad.
2024 2023
Rup!
18.2 Credit loss allowance / provision against off-balance sheet obligations
Opening balance 43,642,361 -
Impact of remeasurement due to adoption of IFRS-9 - 1,337,880
Charge for the year 17,096,212 42,304,481
Reversals Z —
17,096,212 42,304,481
Closing balance 60,738,573 43,642,361
19. SHARE CAPITAL
19.1 Authorized Capital
2024 2023
Number of shares
1,000,000,000 1,000,000,000 Ordinary shares of Rs. 10 each 10,000,000,000 _ 10,000,000,000
19.2 Issued, subscribed and paid up share capital
2024 2023
Number of shares
Ordinary shares
400,000,000 400,000,000 Fully paid in cash 4,000,000,000 4,000,000,000
276,500,000 276,500,000 Issued as bonus shares 2,765,000,000 2,765,000,000
676,500,000 676,500,000 6,765,000,000 6,765,000,000

19.3 State Bank of Pakistan on behalf of the Government of Pakistan and Ministry of Finance, KSA on behalf of Kingdom of Saudi Arabia are equal
shareholders of the Company.
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SAUDI PAK INDUSTRIAL AND AGRICULTURAL INVESTMENT COMPANY LIMITED
NOTES TO THE UNCONSOLIDATED FINANCIAL STATEMENTS
FOR THE YEAR ENDED DECEMBER 31, 2024

20.

20.1

20.2

21.

21.2

SURPLUS ON REVALUATION OF ASSETS

Surplus / (deficit) on revaluation of

- Securities measured at FVOCI

- Property & equipment

- Non-banking assets acquired in satisfaction of claims

Deferred tax on surplus / (deficit) on revaluation of:

- Securities measured at FVOCI

- Property & equipment

- Non-banking assets acquired in satisfaction of claims

Surplus on revaluation of property & equipment

Surplus on revaluation of property & equipment as at January 1
Recognised during the year

Realised on disposal during the year

Related deferred tax liability on surplus realised on disposal

Transferred to unappropriated profit in respect of incremental
depreciation charged during the year

Related deferred tax liability on incremental
depreciation charged during the year

Surplus on revaluation of property & equipment as at December 31

Less: related deferred tax liability on:

- revaluation as at January 1

- revaluation recognised during the year

- surplus realised on disposal during the year

- Impact of change in tax rate

- incremental depreciation charged during the year

Surplus on revaluation of non-banking assets acquired
in satisfaction of claims

Surplus on revaluation as at January 1
Recognised during the year

Realized on disposal during the year
Incremental depreciation

Surplus on revaluation as at December 31

CONTINGENCIES AND COMMITMENTS

-Guarantees
-Commitments

Guarantees:

Financial guarantees

Commitments:

Commitment for the acquisition of:
- Operating property and equipment
- Intangible assets

Non disbursed commitment for term and working capital finance

Note

9.1
20.1
20.2

20.1

211
21.2

Annual Report 2024

(746,796,603)
5,151,775,164
13,956,356

(1,100,259,100)
3,726,366,387
21,939,724

4,418,934,917

2,648,047,011

274,893,968
(2,009,192,310)

384,614,291
(1,453,282,886)

(1,734,298,342)

(1,068,668,595)

2,684,636,575

1,5679,378,416

3,726,366,387
1,546,389,765

(73,798,404)

(47,182,584)

3,847,347,375

(81,057,260)

(39,923,728)

5,151,775,164

3,726,366,387

1,453,282,886
603,092,008

(47,182,584)

1,269,624,630

223,581,984
(39,923,728)

2,009,192,310

1,453,282,886

3,142,582,854

2,273,083,501

21,939,724 22,893,624

(7,029,468) -
(953,900) (953,900)

13,956,356 21,939,724

4,505,100,000
1,452,289,505

3,316,800,526
3,166,708,369

5,957,389,505

6,483,508,895

4,505,100,000

3,316,800,526

8,188,848 821,801
5,880,657 2,575,000
14,069,505 3,396,801

1,438,220,000

3,163,311,568

1,452,289,505

3,166,708,369
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NOTES TO THE UNCONSOLIDATED FINANCIAL STATEMENTS
FOR THE YEAR ENDED DECEMBER 31, 2024

21.3
21.31

i)

ii)

iii)

21.3.2

88

Other contingent liabilities
Tax contingencies

The Appellate Tribunal Inland Revenue (ATIR) Islamabad did not accept the Company’s contention on certain matters in
appeals relating to tax years 2004 to 2006, 2008 to 2010 and 2012 to 2014. These issues mainly relate to disallowance of
provision for non performing loans and apportionment of expenses between income subject to final tax regime and normal
tax regime. The Company has filed tax references before the Islamabad High Court. For tax years 2004 to 2006 and 2008
to 2010 the Islamabad High Court (IHC) remanded back the matters of disallowance of provision for non performing loans
and apportionment of expenses between income subject to final tax regime and normal tax regime to the assessing officer.
However, appeal effect proceedings yet to commence. For tax year 2012 to 2014, cases are still pending adjudication. The
Company however, accounted for the impact of tax of Rs. 617.237 million on provision for non performing loans & advances
by routing it through Profit & Loss in the year 2018.

The related tax demands for all the aforesaid tax years aggregate to Rs 1,091.694 million, out of which Rs 635.194 million
has been paid by / recovered from the Company.

For the tax years 2015 to 2018, the assessing officer amended the Company's assessment under section 122(5A) of the
Income Tax Ordinance 2001 and created an aggregate tax demand of Rs. 1,463.932 million by making various add backs
and disallowances. The Company preferred appeals before Commissioner Inland Revenue - Appeals [CIR(A)] who in terms of
separate appellate orders remanded majority of the matters to the assessing officer and on certain matters upheld the
actions of assessing officer. The Company has preferred separate appeals before ATIR for aforesaid cases which are
pending adjudication.

For tax years 2015 to 2017 proceedings under section 161 were initiated and cummulative demand of Rs. 276.482 million
was created on account of alleged default in withholding of tax out of which Rs 26.034 million has been paid by / recovered
from the Company. The Company preferred appeal before the CIR(A) who remanded certain issues and upheld certain
matters. The Company preferred further appeal before ATIR which is pending adjudication.

The management, based on the opinion of its tax expert, believes that the above mentioned matters are likely to be decided
in favour of the Company at superior appellate forums and therefore no further charge is required to be recognised in these
unconsolidated financial statements.

Other contingencies

MACPAC Films Limited (Suit No. B-24/2014 of Rs. 1,040.623 million)

Macpac Films Limited Karachi ("Customer") availed a Term Finance of Rs.125.00 million in 2003/04 and then defaulted. In
2011, a settlement package was approved by Saudi Pak containing waiver/write-off of Rs.72.659 million on account of
markup and liquidated damages subject to payment of Rs.100.141 million. The Customer accepted and paid Rs.100.141
million. The write off/waiver was reported to the State Bank of Pakistan (SBP) in compliance with regulatory requirements.
Customer had requested Saudi Pak and SBP to remove its name from CIB of SBP as it was allegedly impacting the
customer's business which was neither accepted by SBP nor Saudi Pak. Customer filed the instant suit in the Court which is
being contested on merit. Upon Court's direction, SBP had also filed comments endorsing regulatory compliance by Saudi
Pak. Evidence of the customer was recorded and part evidence of Saudi Pak’s witness is also recorded. Now case is fixed
for recording of remaining evidence of Saudi Pak’s witnesses. Prima facie, there is no substance in this frivolous suit,
therefore, it is expected that it will be dismissed on merits after due process of law.
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NOTES TO THE UNCONSOLIDATED FINANCIAL STATEMENTS
FOR THE YEAR ENDED DECEMBER 31, 2024

i) Muhammad Zafar Sultan Paracha Vs. Saudi Pak, Federation of Pakistan, DHA, Mukhtiarkar Gadap Town, Karachi (Suit
No.1065/2014 of Rs. 200 million)

On April 27, 2014, the Company invited bids for the sale of four properties i.e. farm house at Gadap Town and three plots
(DHA Plots No.9-C, 17-C, 20-C) at Karachi. Highest bid of Rs.134.500 million offered by Mr. Mudassir for only three plots at
DHA was accepted. Down payment was received and sale agreement dated June 2, 2014 was executed between Saudi Pak
and the highest bidder through his nominee. Mr. Zafar Sultan Paracha had offered a lower bid of Rs. 93 million against all the
four properties therefore his bid was rejected. He filed the subject suit in the Sindh High Court, Karachi and obtained an
interim stay on July 5, 2014 restraining sale of the above mentioned plots. Saudi Pak contested and got the stay vacated
through Court as a result, three plots at DHA were transferred to the successful bidder/buyer after receipt of balance sale
consideration. Mr. Piracha then filed an Appeal in the Court against the Stay Vacation Order which was also contested by
Saudi Pak, separately. While vacating the stay order, the learned Judge of the Sindh High Court had observed that
remaining suit to the extent of damages claimed against alleged loss of business opportunity etc, will separately be heard
and decided. Appeal was fixed for hearing on 20 April 2022 but neither the counsel nor the Appellant attended the hearing,
therefore, the Division Bench of the Sindh High Court dismissed the appeal for non-prosecution. Saudi Pak has filed its
reply in the suit proceeding and filed application for rejection of plaint being without any merits having no cause of action.
The case wil be fixed for settling the issues for evidence of parties and arguments on Saudi Pak’s application seeking out-
right rejection of the plaint. Prima facie, the suit is baseless, as no cause of action is accrued to the Plaintiff, therefore, it is
expected that it will be dismissed after due process of law.
iii) Kohinoor Spinning Mills Limited and its Guarantors Vs. Saudi Pak (Suite No.258676/2018 of Rs. 600 million)

The Customer availed disbursement of TFF of Rs.400 million from Saudi Pak on 11.12.2014 via RTGS but defaulted after
part payments whereof Saudi Pak filed a recovery suit COS No0.17/2017 of Rs.396.085 million against the Customer and its
directors/guarantors in the Lahore High Court, Lahore which was decreed and proceedings are continued against the
Customer.

As a counter-blast, the Customer subsequently filed a frivolous damages suit of Rs.600 million against Saudi Pak in the
same Court, during 2018, alleging therein that: (i) TFF of Rs.400.00million not disbursed to the Customer; & (ii) Customer
suffered business losses of Rs.200.00 million which may also be granted to the Customer. Its reply (PLA) was filed by Saudi
Pak. It is still at evidence stage. Customer has filed affidavits in evidence of its witnesses. It will be fixed for cross
examination of customer’s witnesses. Saudi Pak’s evidence will be recorded after completion of customer’s evidence. Prima
facie suit of the Customer is baseless/frivolous having no substance. It is therefore expected that it will be dismissed on
merits after due process of law.

22. Presently, the Company does not deal in derivative products.

2024 2023
Rupees

23 MARK-UP / RETURN / INTEREST EARNED

Loans and advances

23.1

2,071,635,290

1,514,593,743

Investments 8,790,057,871 7,979,587,601
Lendings to financial institutions 86,090,168 394,861,039
Balances with banks 14,165,354 7,395,256

Interest income (calculated using effective interest rate method) recognised on:

Financial assets measured at amortised cost
Financial assets measured at FVOCI

10,961,948,684

9,896,437,639

2,370,183,505
8,591,765,179

2,154,622,193
7,741,815,446

10,961,948,684

9,896,437,639
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24

241

24.2

25

26

26.1

27

MARK-UP / RETURN / INTEREST EXPENSED

Deposits
Borrowings

Securities purchased under repurchase agreements

Other short term borrowings

Long term finance for export oriented projects from SBP

Long term borrowings

Interest expense on lease liability against ROU assets

Brokerage fee

Interest expense calculated using effective interest rate method

Other financial liabilities

Note

24.2

1,006,089,582

787,725,180

3,769,243,420

7,430,729,633

3,963,638,152 385,090,507
229,631,330 96,924,429
889,855,629 855,615,651

8,852,368,531 8,768,360,220

11,429,120 3,625,295
4,725,796 2,675,697

9,874,613,029

9,562,386,392

9,869,887,233
4,725,796

9,559,710,695
2,675,697

9,874,613,029

9,562,386,392

The markup expensed amounting to Rs. 2,069,148 (2023: Rs. 2,069,202) relates to Saudi Pak Employees Contributory Fund.

FEE & COMMISSION INCOME

Credit related fees

Commission on guarantees

GAIN / (LOSS) ON SECURITIES

Realised
Unrealised - measured at FVPL

Realised gain / (loss) on:

Federal Government Securities

Shares

OTHER INCOME

Rent on property - net

Gain on sale of property & equipment - net
Other rental

Sale of scrap items

Others

90

Note

26.1
9.1
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2024 2023
---------------- Rupees ----------------

28,925,650 13,994,833
55,962,661 42,526,526
84,888,311 56,521,359
141,179,691 209,849,835
69,366,507 280,134,143
210,546,198 489,983,978
22,460,769 (165,073,850)
118,718,922 374,923,685
141,179,691 209,849,835
304,333,504 273,996,108
3,779,067 212,994
1,902,526 1,818,101
- 1,658,138
- 2,008,188
310,015,097 279,693,529
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271

28

Rent on property - net

Rental income

Less: property expense

Salaries, allowances and employee benefits
Traveling and conveyance

Medical

Janitorial services

Security services

Insurance

Postage, telegraph, telegram and telephone
Printing and stationery

Utilities

Consultancy and professional charges
Repairs and maintenance

Rent, rates and taxes

Depreciation

Office general expenses

OPERATING EXPENSES
Total compensation expense

Property expense

Rent & taxes

Insurance

Utilities cost

Security (including guards)

Repair and maintenance (including janitorial charges)
Depreciation on ROU assets

Depreciation

Information technology expenses
Software maintenance

Hardware maintenance
Amortisation

Network charges

Other operating expenses

Directors' fees and allowances

Legal and professional charges
Consultancy, custodial and rating services
Outsourced services costs

Travelling and conveyance
Depreciation

Training and development

Postage and courier charges
Communication

Stationery and printing

Marketing, advertisement and publicity
Donations

Auditors' remuneration

Repair and maintenance

Insurance

Office and general expenses

Bank charges

Annual Report 2024

Note 2024 2023
---------------- Rupees ----------------
551,610,888 517,817,724
38,279,388 34,884,715
8,700 2,800
779,291 465,071
16,217,486 14,822,185
20,275,043 21,548,161
2,384,972 2,370,712
8,657 19,121
205,150 92,059
6,729,106 21,447,278
42,750 902,500
29,916,647 18,843,232
2,665,609 2,659,381
127,198,952 123,305,824
2,565,633 2,458,577
247,277,384 243,821,616
304,333,504 273,996,108
28.1 341,496,166 279,438,680
570,798 603,223
340,710 338,673
34,110,810 26,325,331
4,346,350 4,750,205
6,591,749 4,809,345
33,701,541 16,865,682
18,171,279 17,615,118
97,833,238 71,307,577
15,346,841 12,738,667
2,866,870 2,603,446
3,588,966 3,926,760
4,533,337 5,941,406
26,336,014 25,210,279
23,840,000 22,190,000
5,048,667 4,363,464
11,266,689 9,996,092
42,036,574 38,046,155
34,082,957 26,758,458
30,908,637 30,409,318
4,567,170 3,557,823
959,382 432,486
5,155,505 4,186,928
5,544,872 5,689,959
13,530,705 4,930,708
28.2 3,000,000 2,327,582
28.3 2,500,000 4,730,000
8,845,719 6,748,264
2,699,156 2,055,886
15,773,685 18,829,023
124,109 236,135
209,883,827 185,488,281
675,549,245 561,444,817
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28.

28.1.1

28

28.

29

30

1

.2

3

92

Total compensation expense

Fees and allowances etc.
Managerial remuneration
i) Fixed

ii) Variable

of which;

a) Cash bonus / awards etc.

b) Bonus & awards in shares etc.
Charge for defined benefit plan
Contribution to defined contribution plan
Compensated absences
Leave fare assistance
Exgratia
Rent & house maintenance
Utilities
Medical
Conveyance
Grant to employee
Deferred employee benefit - amortization
Others
Sub-total
Sign-on bonus
Severance allowance
Grand total

This includes mainly group life insurance for permanent employees.

Donations

Noon-Educational Services (Pvt) Ltd
Hrd Network

Anjuman Faiz-Ul-Islam (Reg) Rawalpindi
Aziz Jehan Begum Trust For The Blind

Auditors' remuneration

Audit fee

Half yearly review

Fee for other statutory certifications
Out of pocket expenses

Fee for other certifications
Tax services

OTHER CHARGES

Penalties imposed by State Bank of Pakistan

CREDIT LOSS ALLOWANCE / PROVISIONS & WRITE OFFS - NET

Credit loss allowance against lending to financial institutions
Credit loss allowance for diminution in value of investments
Credit loss allowance against loans & advances

Other credit loss allowance / modification loss

Loss on remeasurement of debt investments / advances
Bad debts written off directly

Note

28.1.1

8.3
9.3.2
10.6

2024 2023
---------------- Rupees ----------------
110,120,674 101,009,605
42,000,000 32,000,000
7,301,419 9,803,037
10,496,561 6,619,601
6,513,620 4,009,532
4,927,655 3,979,619
8,950,921 7,536,924
62,658,645 54,901,154
11,931,109 9,889,934
22,293,970 20,067,004
36,719,541 24,293,196
13,688,623 -
3,893,428 5,329,074
341,496,166 279,438,680
341,496,166 279,438,680
2,000,000 1,000,000
1,000,000 -
- 1,027,582
- 300,000
3,000,000 2,327,582
1,695,000 1,250,000
805,000 600,000
- 250,000
- 100,000
2,500,000 2,200,000
- 2,530,000
2,500,000 4,730,000
5,126,000 -
5,126,000 -
176,467 160,987
(203,580,419) 96,799,311
(238,732,856) 328,507,658
184,955,387 41,900,608
87,520,531 -
(169,660,890) 467,368,564
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31

32.1

32.2

32.3

32

321

32.2

32.3

Levy differential
Alternate corporate tax
Super tax
Final tax

Note

32.1
32.2
32.3

Annual Report 2024

2023
2024 (Restated)
---------------- Rupees ----------------
- (15,982,256)
(1,525,997) (3,700,216)
(19,062,063) (50,097,611)
(20,588,060) (69,780,083)

This represents portion of alternate corporate tax paid under section 113C of Income Tax Ordinance (ITO, 2001), representing

levy in terms of requirements of IFRIC 21/IAS 37.

This represents portion of alternate super tax paid under section 4C of Income Tax Ordinance (ITO, 2001), representing levy in

terms of requirements of IFRIC 21/IAS 37.

This represents portion of alternate tax on dividend paid under section 5 of Income Tax Ordinance (ITO, 2001), representing

levy in terms of requirements of IFRIC 21/IAS 37.

Taxation

Current tax
Current year
Prior year

Deferred tax
Current year
Prior year

Reconciliation of current tax charge charged as per tax laws for the year, with
current tax recognised in the profit and loss account, is as follows:

Current tax liability for the year as per applicable tax laws

Portion of current tax liability as per tax laws, representing income tax under IAS 12
Portion of current tax computed as per tax laws, representing levy in terms of

requirements of IFRIC 21 / IAS 37
Difference

2023
(Restated)

(459,191,984)
5,166,707

(146,772,127)
(3,874,371)

(454,025,277)

(150,646,498)

10,584,555 170,096,544
10,584,555 170,096,544
(443,440,722) 19,450,046
2023
2024 (Restated)
---------------- Rupees --------------—-
479,780,043 216,552,210

(459,191,983)
(20,588,060)

(146,772,127)
(69,780,083)

The aggregate of minimum / final tax and income tax, amounting to Rs. 479.780 million (2023: 216.552 million) represents tax
liability of the Company calculated under the relevant provisions of the Income Tax Ordinance, 2001.

Relationship between tax expense and accounting profit

Accounting profit for the year

Tax rate

Tax on accounting profit

Tax effect on income subject to lower rate of taxation

Tax effect of prior years

Impact of super tax for current year

Impact of permanent differences - disallowance of penalties
Others

imposed by the SBP

2024

1,383,849,890

29%

401,316,468

(74,427,906)
(5,166,707)

136,858,992
(1,999,140)
(2,556,429)

454,025,277
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33

34

35

35.1

36

36.1

36.2

36.3

BASIC / DILUTED EARNINGS PER SHARE 2024 2023
Profit for the year - Rupees 919,821,109 507,562,609
Weighted average number of ordinary shares 676,500,000 676,500,000
Basic / diluted earnings per share - Rupee 1.360 0.750
2024 2023
CASH AND CASH EQUIVALENTS e Rupees ----------------
Cash and Balance with treasury banks 224,987,485 134,586,641
Balance with other banks - Gross 82,124,879 90,479,271
307,112,364 225,065,912
2024 2023
STAFF STRENGTH e (Number) =---==nn-=--
Permanent 73 65
On Company's contract 1 2
Company's own staff strength at the end of the year 74 67

In addition to the above, 76 (2023: 76) employees of outsourcing services companies were assigned to the Company as at the
end of the year to perform services other than security and janitorial services. No employee was working abroad.

DEFINED BENEFIT PLAN

General description

The Company operates an approved funded gratuity scheme for all its regular employees and GM/CEO. Contributions are made
in accordance with the actuarial recommendations. The benefits under the gratuity fund are payable in lump sum on retirement
at the age of 60 years or earlier cessation of service, subject to minimum service period of three years. The benefit is equal to
month's last drawn basic salary for each completed year of eligible service and on pro-rata basis for the incomplete year. The
latest actuarial valuation of defined benefit plan was conducted at December 31, 2024 using the projected unit credit method.
Detail of the defined benefit plan are:

Number of employees under the scheme

The number of employees covered under the following defined benefit scheme are:

Gratuity fund 74 66

Principal actuarial assumptions

The latest actuarial valuations was carried out as at December 31, 2024 using the following significant assumptions:

2024 2023
Discount rate 12.25% per 15.50% per
annum annum
Expected rate of return on plan assets 20.82% per 18.01% per
annum annum
Expected rate of salary increase 11.25% per 13.50% per
annum annum
Mortality rates SLIC (2001-05)-1  SLIC (2001-05)-1
Rate of employee turnover Moderate Moderate
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36.4

36.5

36.6

36.7

36.8

36.8.1

Reconciliation of payable to defined benefit plans

Present value of obligations
Fair value of plan assets
Net liability payable

Movement in defined benefit obligations

Obligations at the beginning of the year
Current service cost

Interest cost

Benefits paid by the Company
Re-measurement loss

Obligations at the end of the year

Movement in fair value of plan assets

Fair value at the beginning of the year

Interest income on plan assets

Contributions by Company - net

Benefits paid by the Fund to the Company

Re-measurements: net return on plan assets
over interest income - loss

Fair value at the end of the year

Movement in payable under defined benefit schemes

Opening balance

Charge for the year

Benefits paid to outgoing members
Contribution by the Company - net
Re-measurement loss recognised in OCI
during the year

Amount paid by the fund to the Company
Closing balance

Charge for defined benefit plans

Cost recognised in profit and loss

Current service cost
Net interest on defined benefit liability

Annual Report 2024

2024 2023
Note e Rupees ---------mnnn---

64,228,226 53,812,472
(53,019,282) (51,889,109)
11,208,944 1,923,363
53,812,472 74,143,323
7,024,022 8,399,429
8,285,959 10,959,973
(10,700,794) (31,823,654)
5,806,567 (7,866,599)
64,228,226 53,812,472
51,889,109 63,923,454
8,008,562 9,556,365
1,941,476 10,219,869

(10,700,794)

(31,823,654)

36.8.2 1,880,929 13,075
53,019,282 51,889,109

1,923,363 10,219,869

7,301,419 9,803,037

(10,700,794) (31,823,654)
(1,941,476) (10,219,869)

36.8.2 3,925,638 (7,879,674)
10,700,794 31,823,654

11,208,944 1,923,363

7,024,022 8,399,429

277,397 1,403,608

7,301,419 9,803,037
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36.8.2

36.9

36.9.1

36.10

36.11

36.12

96

Re-measurements recognised in OCI during the year

Loss / (gain) on obligation
- Demographic assumptions
- Financial assumptions
- Experience adjustments
Total actuarial loss on obligation
Return on plan assets over interest income - loss
Total re-measurements recognised in OCI

Components of plan assets

Cash and cash equivalents

Term deposit receipts (TDR) / Certificate of Investment - unquoted
Payable to the company by the fund

2024 2023
---------------- Rupees ----------------
3,817,656 303,819
1,988,911 (8,170,418)
5,806,567 (7,866,599)
(1,880,929) (13,075)
3,925,638 (7,879,674)
31,300,298 2,454,054
24,381,953 49,435,055
(2,662,969) -
53,019,282 51,889,109

There is no significant risk associated with the plan assets, as it consists of fixed interest rate bearing TDR's
and saving accounts with financial institutions having satisfactory credit ratings.

Sensitivity analysis

A sensitivity analysis is performed by varying one assumption keeping all other assumptions constant and
calculating the impact on the present value of the defined benefit obligations under the gratuity scheme. The
increase in the present value of defined benefit obligations as a result of change in each assumption is

Discount rate +0.5%
Discount rate -0.5%
Long term salary increase +0.5%
Long term salary increase -0.5%

Expected contributions to be paid to the fund in the next financial year

Expected charge for next financial year

Current service cost
Net interest on defined benefit asset / liability

2024 2023
---------------- Rupees ----------------
61,865,338 51,992,856
66,735,423 55,741,613
66,896,806 55,890,464
61,695,169 51,839,217
2025
---- Rupees ----
10,339,234
9,023,010
1,316,224
10,339,234
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2024 2023
---------------- Rupees ----------------
36.13 Maturity profile

Distribution of timing of benefit payments (years)
- 1 11,401,210 7,759,864
- 2 3,033,837 11,517,401
- 3 5,435,751 3,184,495
- 4 3,814,835 5,556,837
- 5 8,897,198 6,623,269
- 6-10 91,242,992 77,530,758
Weighted average duration of the PBO (years) 7.57 6.96

36.14 Funding Policy

An implicit, though not formally expressed objective is that the liabilities under the scheme in respect of
members in service on the valuation date on a going concern basis and having regard to projected future salary
increases, should be covered by the Fund on the valuation date, the total book reserve as of the valuation
date, future contributions to the Fund, future additions to the book reserve and future projected investment
income of the Fund.

36.15 Significant risk associated with the staff retirement benefit schemes

The risk of the investment underperforming and not being sufficient

Asset volatility to meet the liabilities.

Changes in bond yields Not applicable as underling interest rate on bonds is fixed.

The investment and bank balances may loose its value due to the

Inflation risk . . .
increase of general inflation rate.

The risk that the actual mortality experience is different. The effect

Life expectancy depends on the beneficiaries' service/age distribution and the
benefit.
The risk of higher or lower withdrawal experience than assumed.
Withdrawal rate The final effect could go either way depending on the beneficiaries'

service/age distribution and the benefit.

37 DEFINED CONTRIBUTION PLAN (UN-AUDITED)

The Company operates a recognized provident fund scheme for all its regular employees for which equal
monthly contributions are made both by the Company and by the employees to the Fund at the rate of 10% of
basic salary of the employee. Payments are made to the employees as specified in the rules of the Fund. As
per latest available unaudited financial statements of the Fund, total assets of the Fund as at December 31,
2024 were Rs. 155,174,384 (2023: Rs. 132,072,219).
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NOTES TO THE UNCONSOLIDATED FINANCIAL STATEMENTS
FOR THE YEAR ENDED DECEMBER 31, 2024

39

39.

[N

FAIR VALUE MEASUREMENTS

Fair value is the amount for which an asset could be exchanged, or a liability settled, between knowledgeable willing parties in an arm's length transaction.

The fair value of traded investments is based on quoted market prices, except for securities classified by the Company as ‘amortised cost’. Securities
classified as amortised cost are carried at amortized cost. Fair value of unquoted equity investments, other than subsidiary and associates, is determined
on the basis of valuation techniques as defined in IFRS 13. Furthermore, financial information for several unquoted equity investments is unavailable, either
due to liquidation or ongoing litigation. As a result, the fair value of these investments cannot be determined. However, these investments have been fully
provided for, and there is no expectation of recoverability in the near future.

Fair value of fixed term loans, other assets, other liabilities and fixed term deposits cannot be calculated with sufficient reliability due to the absence of
current and active market for such assets and liabilities and reliable data regarding market rates for similar instruments. The provision for impairment of loans
and advances has been calculated in accordance with the Company’s accounting policy.

Fair value of remaining financial assets and liabilities except fixed term loans, staff loans, non-performing advances and fixed term deposits is not

significantly different from the carrying amounts since assets and liabilities are either short term in nature or are frequently repriced in the case of customer
loans and deposits.

Fair value of financial assets

The Company measures fair values using the following fair value hierarchy that reflects the significance of the inputs used in making the measurements:

Level 1: Fair value measurements using quoted prices (unadjusted) in active markets (Pakistan Stock Exchange) for identical assets or liabilities.

Level 2: Fair value measurements using inputs other than quoted prices included within Level 1 that are observable for the assets or liability, either
directly (i.e. as prices) or indirectly (i.e. derived from prices) available at MUFAP, Reuters page, redemption prices determined by valuers on the
panel of Pakistan Bank's Association.

Level 3: Fair value measurements using input for the asset or liability that are not based on observable market data (i.e. unobservable inputs).

The table below analyses financial instruments carried at fair values, by the level in the fair value hierarchy into which the fair value measurement is
categorised.

Carrying / Notional 2024
Value Level 1 Level 2 Level 3 Total

On balance sheet financial instruments Rupees
Financial assets - measured at fair value
Investments

Federal Government Securities 141,405,279,374 - 141,405,279,374 - 141,405,279,374

Shares 1,222,174,655 681,503,297 - 540,671,358 1,222,174,655

Non-Government Debt Securities 685,158,852 - - 685,158,852 685,158,852
Financial assets -

disclosed but not measured at fair value
Investments

Federal Government Securities - - - - -

Non-Government Debt Securities 1,205,130,717 - - - -
Cash and balances with treasury banks 224,987,485 - - - -
Balances with other banks 75,928,965 - - - -
Advances 12,724,534,281 - - - -
Lendings to Financial Institutions 384,209,641 - - - -
Other assets 3,964,995,386 - - - -
Off-balance sheet financial instruments -

measured at fair value - - - -
Carrying / Notional 2023
Value Level 1 Level 2 Level 3 Total

On balance sheet financial instruments Rupees
Financial assets - measured at fair value
Investments

Federal Government Securities 25,140,496,800 - 25,140,496,800 - 25,140,496,800

Shares 1,377,529,300 1,377,529,300 - - 1,377,529,300

Non-Government Debt Securities 980,803,415 - - 980,803,415 980,803,415

Financial assets -
disclosed but not measured at fair value
Investments
Federal Government Securities
Non-Government Debt Securities
Cash and balances with treasury banks
Balances with other banks
Advances
Lendings to Financial Institutions
Other assets

Off-balance sheet financial instruments -
measured at fair value

6,241,392,062
586,301,454
134,586,641
90,301,307
8,262,220,142
3,249,994,713
2,616,574,925

6,241,392,062
586,301,454

6,241,392,062
586,301,454
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NOTES TO THE UNCONSOLIDATED FINANCIAL STATEMENTS

FOR THE YEAR ENDED DECEMBER 31, 2024

Valuation techniques used in determination of fair valuation of financial instruments within level 2 and level 3

Items

Valuation approach and input used

Federal Government securities

The fair values of Federal Government securities are determined on the basis of PKRV rates /
prices sourced from Mutual Funds Association of Pakistan (MUFAP) and these securities are
classified under level 2.

Non-Government Debt Securities

Investment in Non-Government Debt Securities determined in Rupees are valued on the basis of
rates announced by MUFAP. These are classified in level 2. Where market rates of these
securities are not available on MUFAP as at December 31, 2024, therefore, these securities are
classified level 3.

Unquoted Investment

The fair value of investments in unquoted equity securities are valued on the basis of dividend
discount model / price to book multiple.

39.2 The Company’s policy is to recognise transfers into and out of the different fair value hierarchy levels at the date of the event or change in circumstances
that caused such transfer. There were no transfers between levels 1 and 2 during the year.

39.3

102

Fair value of non-financial assets

In case of non-financial assets, the Company has adopted revaluation model (as per IAS 16) in respect of leasehold land, building and non-banking assets

acquired in satisfaction of claims.

The property and equipment of the Company were revalued by independent professional valuer as at December 31, 2024. The revaluation was carried out by
AXIS Consultants on the basis of professional assessment of present market values.

The non banking assets acquired from Irfan Textile were revalued by independent professional valuer in December 31, 2024. The revaluation was carried out
by AXIS Consultants on the basis of professional assessment of recent market values.

Non-financial assets
Operating fixed assets
Property and equipment (lease hold land, building
& others)
Other assets
Non banking assets acquired in satisfaction of claims

Non-financial assets
Operating fixed assets
Property and equipment (lease hold land, building
& others)
Other assets
Non banking assets acquired in satisfaction of claims

2024
Level 1 Level 2 Level 3 Total
Rupees
- - 5,433,206,525 5,433,206,525
- - 61,303,500 61,303,500
2023
Level 1 Level 2 Level 3 Total
Rupees

3,926,433,515 3,926,433,515

71,439,012 71,439,012

Valuation techniques used in determination of fair valuation of financial instruments within level 2 and level 3

Items

Valuation approach and input used

Operating fixed assets and non-banking
assets acquired in satisfaction of claims

Land, buildings and other fixed assets and non-banking assets acquired in satisfaction of claims
are revalued on a periodic basis using professional valuers. The valuation is based on their
assessment of the market value of the assets. The effect of changes in the unobservable inputs
used in the valuations cannot be determined with certainty, accordingly a qualitative disclosure of
sensitivity has not been presented in these unconsolidated financial statements.
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NOTES TO THE UNCONSOLIDATED FINANCIAL STATEMENTS

FOR THE YEAR ENDED DECEMBER 31, 2024

40.2

Segment details with respect to geographical locations

GEOGRAPHICAL SEGMENT ANALYSIS

Profit & loss

Net mark-up/return/profit

Inter segment revenue - net

Non mark-up / return / interest income
Total income

Segment direct expenses

Inter segment expense allocation

Total expenses

Provisions

Profit before income tax and minimum tax differential

Balance sheet
Cash & bank balances
Investments
Net inter segment lendings
Lendings to financial institutions
Advances - performing
- non-performing net of provision
Others
Total assets

Borrowings

Deposits & other accounts
Net inter segment borrowing
Others

Total liabilities

Equity

Total equity & liabilities

Contingencies & commitments

Profit & loss

Net mark-up/return/profit

Inter segment revenue - net

Non mark-up / return / interest income
Total Income

Segment direct expenses

Inter segment expense allocation

Total expenses

Provisions

Profit before income tax and minimum tax differential

Balance sheet
Cash & bank balances
Investments
Net inter segment lendings
Lendings to financial institutions
Advances - performing
- non-performing net of provision
Others
Total assets

Borrowings

Deposits & other accounts
Net inter segment borrowing
Others

Total liabilities

Equity

Total equity & liabilities

Contingencies & commitments

2024
. Outside

In Pakistan Pakistan Total

—————————————————————— Rupees ------s-ssomeemeneen
1,087,335,655 - 1,087,335,655
807,528,590 - 807,528,590
1,894,864,245 - 1,894,864,245
680,675,245 - 680,675,245
680,675,245 - 680,675,245
(169,660,890) - (169,660,890)
1,383,849,890 - 1,383,849,890
300,916,450 - 300,916,450
145,017,743,598 - 145,017,743,598
384,209,641 - 384,209,641
12,722,572,269 - 12,722,572,269
1,962,012 - 1,962,012
12,197,505,949 - 12,197,505,949
170,624,909,919 - 170,624,909,919
145,684,365,780 - 145,684,365,780
5,296,755,151 - 5,296,755,151
3,408,724,449 - 3,408,724,449
154,389,845,380 - 154,389,845,380
16,235,064,539 - 16,235,064,539
170,624,909,919 - 170,624,909,919
5,957,389,505 - 5,957,389,505

2023
. Outside

In Pakistan Pakistan Total

334,051,247 - 334,051,247

1,252,654,780

1,252,654,780

1,586,706,027 - 1,586,706,027
561,444,817 - 561,444,817
561,444,817 - 561,444,817
467,368,564 - 467,368,564
557,892,646 - 557,892,646
224,887,948 - 224,887,948

35,336,523,039
3,249,994,713
7,997,516,086
264,704,056
9,063,794,619

35,336,523,039
3,249,994,713
7,997,516,086
264,704,056
9,063,794,619

56,137,420,461

37,199,288,126
3,665,000,000

1,094,257,042

56,137,420,461

37,199,288,126
3,665,000,000

1,094,257,042

41,958,545,168
14,178,875,293

41,958,545,168
14,178,875,293

56,137,420,462

56,137,420,462

6,483,508,895

6,483,508,895
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NOTES TO THE UNCONSOLIDATED FINANCIAL STATEMENTS

FOR THE YEAR ENDED DECEMBER 31, 2024

42.

42.1

CAPITAL ADEQUACY, LEVERAGE RATIO & LIQUIDITY REQUIREMENTS

Minimum Capital Requirement (MCR):
Paid-up capital (net of losses)

Capital Adequacy Ratio (CAR):

Eligible Common Equity Tier 1 (CET 1) Capital
Eligible Additional Tier 1 (ADT 1) Capital
Total Eligible Tier 1 Capital

Eligible Tier 2 Capital

Total Eligible Capital (Tier 1 + Tier 2)
Risk Weighted Assets (RWAs):

Credit Risk

Market Risk

Operational Risk

Total

Common Equity Tier 1 Capital Adequacy ratio
Tier 1 Capital Adequacy Ratio
Total Capital Adequacy Ratio

Annual Report 2024

2024 2023
--------------- 2S00 J——
6,765,000 6,765,000
13,545,327 12,299,877
13,545,327 12,299,877
3,027,175 1,680,616
16,572,502 13,980,493
30,649,209 26,355,145
7,766,946 3,489,031
2,999,559 3,099,671
41,415,714 32,043,848
32.71% 37.34%
32.71% 37.34%
40.02% 42.44%

As of December 2024, the Company is required to meet a Tier 1 to RWA ratio and CAR, including CCB, of 7.5%

and 11.5% respectively.

Standardized Approach is used for calculating the Capital Adequacy for Market and Credit Risk while Basic

Indicator Approach (BIA) is used for Operational Risk.

Leverage Ratio (LR):
Eligible Tier-1 Capital
Total Exposures
Leverage Ratio

Liquidity Coverage Ratio (LCR):
Total High Quality Liquid Assets
Total Net Cash Outflow
Liquidity Coverage Ratio

Net Stable Funding Ratio (NSFR):
Total Available Stable Funding
Total Required Stable Funding
Net Stable Funding Ratio

The link to the full disclosures for capital adequacy,

https://www.saudipak.com/financial/

13,545,327 12,299,877
176,582,299 62,329,101
7.67% 19.73%
15,930,000 4,903,416
14,642,000 2,987,739
108.80% 164.12%
93,831,000 37,546,620
48,968,000 24,290,905
191.62% 154.57%

leverage and liquidity ratios will

be available at
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FOR THE YEAR ENDED DECEMBER 31, 2024

43.

108

RISK MANAGEMENT

Saudi Pak Industrial & Agricultural Investment Co. Ltd. (the Company) defines risk as the possibility that an
action or event could have adverse outcomes, which could either result in a direct loss of earnings / capital, or
the imposition of constraints on the ability to meet objectives. In the normal course of business, the Company
is exposed to various risks, including, but not limited to, credit, market, liquidity, and operational risks. The
Company recognizes that management of these risks is essential for maintaining financial viability and
achieving objectives. In this regard, the Company's approach to risk management is to ensure the ongoing
alignment of its risk levels with its risk appetite through a coordinated set of activities that direct and control
the Company with regard to risk.

The Company's overall appetite for risk is governed by its Board of Directors (Board) approved "Risk
Management Policy”, which delineates key definitions, roles and responsibilities, risk appetite / risk limits, and
principles for managing risk across the Company. The Company's Risk Management Framework, comprising of
the Risk Management Policy, other Board-approved policies, procedural manuals, sound management
information system (MIS) and reporting, and clearly articulated roles, responsibilities and accountabilities, is
fundamental to the Company's overall risk management culture and awareness.

The Company recognizes that responsibility for risk management resides at all levels, since the risk
management processes rely on individual responsibility and independent oversight. The Board, duly supported
by its Risk Management Committee, is accountable for ensuring that adequate and sound structures and
policies are in place for risk management. The Management's role is to transform strategic decisions and risk
appetite set by the Board into effective processes and systems, and to institute an appropriate hierarchy to
execute and implement the approved policies and procedures. In this regard, the Company has implemented a
three-line-of-defense approach, wherein as a first line of defense, risk management activities are performed in
the business units and functional support units, with the Divisional Heads being accountable for managing risk
in their area of operations in accordance with the Risk Management Framework, as well as for the results (both
positive and negative) of taking these risks.

To assist in discharge of these responsibilities and accountabilities, various cross-functional committees have
been constituted at the Senior Management level, and delegation of authority in financial / operational powers
for the Divisions / Regional Offices has been clearly defined. The Risk Management Division (RMD) and
Compliance Division (CD) serve as second-line of defense by providing independent oversight of the Company's
risk-taking activities and regulatory compliance respectively. The RMD's responsibilities include the design of a
clear, transparent and well-aligned Risk Management Policy, independent pre-approval risk reviews of proposals
and policies, and ongoing assessment, monitoring and reporting of risks at the portfolio and enterprise level
through a broad spectrum of techniques.

The second-line-of-defense is further strengthened through the presence of cross-functional committees such
as Risk Review Committee, Operational Risk Management Committee and Compliance Committee. The Internal
Audit Division functions as the third-line-of-defense, with direct reporting to the Audit Committee of the Board
and independently carrying out internal audits in line with its approved roles and responsibilities.

On an enterprise level, risk monitoring results for the year revealed that the Company's Capital Adequacy Ratio
(CAR) remained well above both the internal as well as the regulatory requirements throughout the year, and
that the capital and liquidity position remained resilient even under stress.
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NOTES TO THE UNCONSOLIDATED FINANCIAL STATEMENTS
FOR THE YEAR ENDED DECEMBER 31, 2024

43.1 Credit Risk

Credit risk is the risk of loss to the Company's earnings or capital arising from the potential that an
obligor is either unwilling to perform on an obligation or its ability to perform on such obligation is
impaired. Credit risk arises primarily from the Company's advances / debt investments portfolio and
lending to financial institutions (Fls) portfolio. Credit risk may also arise at the portfolio level in case
of inadequate diversification of the advances portfolio, in terms of industrial sectors, regions,
products. or clients.

Pursuit of credit risk is essential to fulfilling the corporate objectives of the Company, and is a
primary source of income, conversely, also constituting one of the greatest risk of losses. In this
regard, focus is primarily on bankable transactions, offering adequate risk & reward relationship with
satisfactory security support. The Company's credit risk management process encompasses
identification, assessment, monitoring and control of credit risk exposures. As part of this process,
obligor risk, facility risk and environmental risk are carefully evaluated using internal risk rating
methodologies, as articulated in the Company’s Internal Credit Risk Rating Policy.

Advances exposures are invariably secured by credit risk mitigants in the form of various types of
collateral / security with adequate margins. Readily marketable / liquid securities / urban properties
are preferred over other forms of collateral. Credit risk stress testing is regularly carried out to
identify vulnerable areas for initiating corrective action, if necessary. Regular assessment,
monitoring and reporting of the performing & non-performing credit risk portfolio in terms of trends &
concentrations, is made by the Risk Management Division (RMD) to the Risk Review Committee and
Risk Management Committee of the Board. Board-approved Credit Policy, Credit Risk Policy, Credit
Administration Policy, and Special Asset Management Policy are in place, clearly establishing
relevant roles and responsibilities, selection criteria, principles and limits for credit risk.

Specific norms for appraisal, sanctioning, documentation, inspections and monitoring, maintenance,
rehabilitation and management of assets have been stipulated. Internal controls and processes in
place for credit risk management also include:

- Well-defined credit approval and disbursement mechanism, with deliberation at cross-functional
committee, and review by independent functions;

- Post-disbursement credit administration, monitoring and review, including review of credit ratings;

- Board-approved borrower / group limits well within those prescribed in terms of Prudential
Regulations, along with other limits on portfolio concentration, e.g. sectoral limits;

- Board-approved counterparty limits for lendings to Fls in place and regularly reviewed;

- Clear lines of authority for Treasury transactions, and independent Back Office / Settlement
Division in place to process deals;

- Independent Middle Office in place at RMD to monitor lending to Fls limit compliance;

- Credit Risk Management Committee-approved insurer-wise limits and eligible valuers in place and
reviewed annually;

- Policies & procedures circulated amongst concerned functionaries through the Company's

- Various training initiatives to enhance credit risk knowledge for concerned personnel.
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NOTES TO THE UNCONSOLIDATED FINANCIAL STATEMENTS
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Dedicated Special Asset Management Division (SAMD) and Law Division (LD) are in place to manage
past due and impaired assets through litigation, workout or other remedial measures, as appropriate.
The Company adheres to the SBP instructions for definitions of past due and impaired assets in the
Corporate / Commercial, SME-Medium Enterprise, and SME-Small Enterprise categories respectively.

In addition, the Company applies ECL model for recognizing allowance for credit loss in accordance
with IFRS 9 as disclosed in note 5.1.2 to the financial statements.

The Company employs the Basel Standardized Approach to determine capital requirements for credit
risk. As per SBP Guidelines, the Company recognizes VIS and PACRA as approved rating agencies
and applies their ratings where available to determine appropriate risk weight by using mapping
criteria prescribed by SBP. Also the Company developed its internal credit rating policy for assigning
obligor risk rating (ORR) as per SBP guidelines. ORR are assigned based on a time horizon that
covers the life of the credit. ORR is assigned on a scale of 12 grades, with the first 4 grades (I-1V)
representing stage 1 borrowers and afterword 5 grades (V-I1X) representing stage 2 in increasing
order of riskiness and the last 3 grades (X-XIl) representing stage 3/non-performing borrowers. In
absence of risk ratings, the exposures are treated as unrated and relevant risk weights are applied.
The Company follows Simple Approach for credit risk mitigation in its Basel capital calculation. Under
Simple Approach, the risk weight of the mitigant is substituted for the risk weight of the counterparty
to the extent coverage is provided by the mitigant, provided the former risk weight is lower than the

The Company is presently not involved in securitization activities.

The Company's maximum credit risk exposure as at December 31, 2024 amounted to:

2024 2024
Without With
benefit of benefit of
collateral collateral
Rupees
Lending to financial institutions - 384,547,095
Debt investments
(excluding Government of Pakistan local currency denominate - 1,890,289,569
Advances - 12,724,534,281

14,999,370,945
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NOTES TO THE UNCONSOLIDATED FINANCIAL STATEMENTS
FOR THE YEAR ENDED DECEMBER 31, 2024

43.1.4

43.1.5

Contingencies and Commitments

Commitments: credit risk by industry sector

Textile

Chemical and Pharmaceuticals

Cement

Sugar

Electronics and electrical appliances
Power (electricity), Gas, Water, Sanitary
Transport, Storage and Communication
Financial

Services

Others

Credit risk by public / private sector

Public / Government
Private

Concentration of Advances

Annual Report 2024

2024 2023
Rupees

500,000,000 500,000,000
75,000,000 370,000,000
- 5,264,695
350,000,000 200,180,779
2,145,146,686 3,570,000,000
76,086,957 200,000,000
2,735,100,000 1,326,800,526
72,798,000 275,000,000
3,257,862 36,262,895

5,957,389,505

6,483,508,895

5,015,100,000
942,289,505

1,326,800,256
5,156,708,639

5,957,389,505

6,483,508,895

Top 10 exposures of the Company on the basis of total (funded and non-funded exposures) aggregated to

Rs. 9,454 million (2023: Rs. 7,977 million) as follows:

Funded
Non Funded
Total Exposure

2024

2023

Rupees

5,754,031,530
3,700,000,000

5,277,467,905
2,700,000,000

9,454,031,530

7,977,467,905

The sanctioned limits against these top 10 exposures aggregated to Rs. 7,730,000,000 (2023: Rs.

10,144,735,305).

2024

2023

Amount

Credit loss
allowance held

Amount

Total funded classified therein
Substandard -
Doubtful -
Loss -

Rupees

Provision held

Total -
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NOTES TO THE UNCONSOLIDATED FINANCIAL STATEMENTS
FOR THE YEAR ENDED DECEMBER 31, 2024

43.2 Market Risk

Market risk is the risk of loss to the Company's earnings or capital arising from potential movements in market
risk factors, such as interest rates, equity prices and foreign exchange rates. The Company is exposed to
market risk from its banking book as well as trading book exposures, the latter of which includes FVOCI &
FVPL investments in debt & listed equity instruments. The Company uses Basel Standardized Approach to
assess the market risk for its trading book exposures. The portfolios covered under the approach include the
FVOCI & FVPL investments in debt and listed equity instruments. The capital charge required there against is
presented in Note 42.

The market risk strategy of the Company is to maximize returns while keeping exposure to market risk at or
below the approved levels, provided in the shape of market risk limits. Board-approved Treasury Policy, PMD
Investment Policy and Market Risk Policy are in place with defined market risk management parameters / limits
to control market risk levels. The Treasury Division (TD) and Portfolio Management Division (PMD) consider
economic and market conditions, along with the Company's portfolio mix, diversification and expertise when
setting and executing annual business strategy and reviewing policy.

Assets / Liability Management Committee (ALCO) meets monthly, and evaluates liquidity, market and interest
rate risk as part of its approved Terms of Reference. An independent Market & Liquidity Risk /Middle Office
Unit housed in RMD is tasked to, inter alia, independently monitor, measure and analyze market risk of the
Company on daily basis, perform risk review of day-to-day PMD & TD activities, escalate any limit breaches or
exceptions on the same working day of identification, review the Company’s interest rate risk management
framework & methodology, and prepare risk reports for ALCO and RMCB, including review of performance of
the investment portfolio.

The Company uses a comprehensive suite of risk measurement techniques to assess market risk in the
trading book, which includes monitoring levels and trends in mark-to-market, price value of basis point (PVBP),
beta, and Value-at-Risk (VaR) metrics, as well as stress tests and sensitivity analyses based on these
measures. VaR is calculated for all trading book positions and portfolios on a daily basis, and measures the
estimated maximum loss over a defined horizon based on historical simulation.

The Company calculates its VaR with a 1-day, 10-day and 30-day horizon period using a one-tail, 99%
confidence interval in accordance with Basel specifications. The 1-day VaR is further back tested on daily
basis against next day's P&L based on actual observed movements in market risk factors. Back testing
results suggest that the model is currently providing an appropriate estimate of the risk. For interest rate risk
in the banking book, the Company primarily relies on gap analysis & static simulation model. Stress tests are
carried out for traded & non-traded market risks on the basis of extreme, yet plausible, stress scenarios.
Results produced by the aforementioned models are included in management and Board-committee reporting.
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NOTES TO THE UNCONSOLIDATED FINANCIAL STATEMENTS
FOR THE YEAR ENDED DECEMBER 31, 2024

43  Operational Risk

Operational risk is the risk of loss resulting from inadequate or failed internal processes, people, systems or
from external events. Types of events that can lead to operational risk include:

- Internal / external fraud events

- Employment practices & workplace safety events
- Clients, products & business practices events

- Damage to physical assets events

- Business disruption and system failures events

- Execution, delivery & process management events

Types of operational risk losses can include monetary, regulatory, client, or health & safety loss, or legal liability
/ inability to enforce legal claim, and measures that may be taken to mitigate losses include improving underlying
processes through enhanced internal controls, having contingency plan / backup arrangements in place, and
ensuring adequate insurance coverage.

The Company's operational risk management process is governed by the Operational Risk Management
Framework ("ORMF") and Operational Risk Policy which have been duly approved by the Board of Directors. The
operational risk management structure comprises the line management as first line of defense, an independent
Operational Risk Management Unit ("ORMU") operating under the Risk Management Division ("RMD") as second
line of defense, and independent Internal Audit as third line of defense. An organizational culture of integrity and
discipline built through trainings and appropriate hiring, and separation of duties and principles of internal control
as embedded in relevant policies and procedures, are key principles for operational risk management.
Operational Risk Coordinators ("ORCs") that have been established from each division work with the ORMU to
identify, analyze, explain and mitigate operational issues within their respective areas of expertise. The ORMU
develops and updates the ORMF, implements operational risk measurement and reporting, and coordinates with
ORCs to source necessary information and promote sound operational risk management. Senior management-
level Operational Risk Management Committee ("ORMC") meets quarterly / need basis with the goal to assure
that actions are being taken to meet the stated objective of operational risk management in the Company.
Presently loss data, key risk indicators, risk & control self-assessments, and scenario analysis are being used
to assess operational risk. Operational risk reports on the basis of these tools, along with suggested risk
mitigants where required, are presented by ORMU to the ORMC. Operational risk reports are also discussed as
part of the agenda of meetings of Risk Management Committee of the Board ("RMCB").

In order to ensure business continuity, resumption and recovery of critical business process after a disaster,
the Company has a robust Business Continuity Plan / Disaster Recovery Plan in place, with off-site backup and
regular testing carried out. The Company also has a Technology Governance Framework & IT Security Policy in
place, addressing issues such as incident reporting, risk identification, IT controls and systems security, with
added oversight provided by regular meetings of the IT Steering Committee of management. KYC / AML Policies
are also in place for Credit and Treasury activities.

Basic Indicator Approach with capital charge of 15% of average gross income for previous 3 years has been
applied for Operational Risk. Loss data process has been fully implemented, with ORCs providing details for
events / near misses / potential losses through an in-house software.
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NOTES TO THE UNCONSOLIDATED FINANCIAL STATEMENTS
FOR THE YEAR ENDED DECEMBER 31, 2024

43.5 Derivative Risk

Presently the Company does not have exposure in derivative products, and consequently is not exposed to derivatives-
related risk.

44 DATE OF AUTHORIZATION

These unconsolidated financial statements were authorized for issue by the Board of Directors of the Saudi Pak Industrial
and Agricultural Investment Company Limited on _{J. 8 }AD 21995

e

Director Director

124



Annual Report 2024

Annexure - |

STATEMENT SHOWING WRITTEN OFF LOANS OR ANY OTHER FINANCIAL RELIEF
OF FIVE HUNDRED THOUSAND RUPEES OR ABOVE,
PROVIDED DURING THE YEAR JANUARY - DECEMBER 31, 2024

(Rupee in million)

Name of Outstanding liabilities at the Other Total
S. No. | Name and |individual / Fathers' / beginning of the year Principal [Mark up | financial
address | Partners / | CNIC No.| Husband [Principal{Mark up [Others| Total | written | waived relief
. provided
Directors Name off
1 2 3 4 5 6 7 8 9 10 1 12 13
1 N/A N/A N/A N/A - - - - - - - -
0.000 0.000 ] 0.000] 0.000 0.000 0.000 0.000 0.000
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INDEPENDENT AUDITOR™S REPORT
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o Grant Thornton

Grant Thornton Anjum
Rahman

302 8, 3rd Floor,
Evacuee Trust Complex,

INDEPENDENT AUDITOR’S REPORT Aga Khan Road, F-5/1,
Islamabad, Pakistan.

To the members of T +92 561 2271906
Saudi Pak Industrial and Agricultural Investment Company Limited F +92 51 2273874

Opinion

We have audited the annexed consolidated financial statements of Saudi Pak Industrial and Agricultural Investment
Company Limited and its subsidiary (the Group), which comprise the consolidated statement of financial position as at
December 31, 2024 and the consolidated statement of profit or loss, the consolidated statement of comprehensive
income, the consolidated statement of changes in cquity and the consolidated statement of cash flows for the year then
ended, and notes to the consolidated financial statements, including a material accounting policies information.

In our opinion, consolidated financial statements give a true and fair view of the consolidated financial position of the
Group as at December 31, 2024, and its consolidated financial performance and its consolidated cash flows for the year
then ended in accordance with the accounting and reporting standards as applicable in Pakistan.

Basis for Opinion

We conducted our audit in accordance with International Standards on Auditing (ISAs) as applicable in Pakistan. Our
responsibilities under those standards are further described in the Awditor’s Responsibilities for the Audit of the Consolidated
Financial Statements section of our report. We are independent of the Group in accordance with the International Ethics
Standards Board for Accountants’ Code of Ethics for Professional Accountants as adopted by the Insttute of Chartered
Accountants of Pakistan (the Code) and we have fulfilled our other ethical responsibilities in accordance with the Code. We
believe that the audit evidence we have obtained is sufficient and appropriate to provide a basis for our opinion,

Emphasis of Matter
We draw attention to note 22.3.1 to the accompanying consolidated financial statements describing in derail the status of

tax contingencies. Our opinion is not modified in respect of this matter.

Key Audit Matter

Key audit matter is the matter that, in our professional judgment, was of most significance in our audit of the consolidated
financial statements of the current year. This matter was addressed in the context of our audit of the consolidated financial
statements as 2 whole, and in forming our opinion thereon, and we do not provide a separate opinion on this matter.

Chaortered Accountamts
grantthornton.pk
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o GrantThornton

Following is the key audit matter:

Key audit matter How the matter was addressed in our audit

Valuation of advances (Note 10) With respect to classification, measurement and ECL provision
against advances we performed, among others, the following audit
The Holding Company recognizes expected credit | procedures:

loss (ECL) allowance on advances in accordance
with IFRS 9: Financial Instruments as applied a. Read the Holding Company’s IFRS 9 based classification,

under the Applicatic?n Instructions issued by the measurement and impairment provisioning policy;
State Bank of Pakistan (SBP) through BPRD
Circular No. 07 of 2023. b. Refreshed our understanding of the Holding Company’s

; : ) ) business model assessment;
As high degree of judgement involved in the
calculation of ECL allowance we considered the ¢ Updated the IT understanding on applications relevant to
ECL provision as a key audit matter. financial reporting including ECL model;

d. Evaluated the reasonableness of the Holding Company’s
determination of significant increase in credit risk (SICR)
and the resultant basis for classificaton of exposures into
various stages. For a sample of exposures, we checked the
appropriateness of the Holding Company’s staging;

e. Checked the key data sources used in ECL model and for
a sample of obligors the correctaess of historical data input
in ECL model has been tested;

. Checked the accuracy of the Exposure at Default (EAD),
appropriateness of the Probability of Default (PD) and
caleulations of the Loss Given Default (LGD) used in the
Holding Company’s ECL model. Also read the internal
risk rating reports to test the correctness of internal credit
risk ratings used in the ECL model on sample basis;

g For Stage 3 items, checked that the impairment provisions
recognized in the consolidated financial statements are the
higher of those determined under IFRS 9 or the applicable
Prudential Regulations;

h. Checked the completeness of financial assets including off
balance sheet items included in ECL calculation;

i. Checked the arithmetical accuracy of the ECL model; and

j. Evaluated the adequacy of the financial statement
disclosures.

Information Other than the Consolidated Financial Statements and Auditor’s Report Thereon

Management is responsible for the other information. The other information comprises of information to be included in
the annual report that shall also include the directors’ report but does not include the consolidated financial statements and
our auditor’s report thercon. The other information obtained at the date of audit report is information included in
directors’ report while the complete set of annual report is expected to be made available to us after the date of this

auditor’s report.
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O Grant Thornton

Our opinion on the consolidated financial statements does not cover the other information and we will not express any

form of assurance conclusion thereon.

In connection with our audit of the consolidated financial statements, our tesponsibility is to read the other information
identified above when it becomes available and, in doing so, consider whether the other information is materially
inconsistent with the consolidated financial statements or our knowledge obtained in the audit, or otherwise appears to be

materially misstated.

If, based on the work we have performed on the other information obtained at the date of this auditor’s report, we
conclude that there is a material misstatement of this other information, we are required to report that fact. We have

nothing to report in this regard.

Responsibilities of Management and Board of Directors for the Consolidated Financial Statements

Management is responsible for the preparation and fair presentation of the consolidated financial statements in accordance
with accounting and reporting standards as applicable in Pakistan and Companies Act, 2017 and for such internal control
as management determines is necessary to enable the preparation of consolidated financial statements that are free from

material misstatement, whether due to fraud or error.

In arine the consolidated financial statements, management is responsible for assessing the Group’s ability o continue as a
prepanng get P 8 P y

going concern, disclosing, as applicable, matters related to going concern and using the going concern basis of accounting unless
management either intends to liquidate the Group or to cease operations, or has no realistic alternative but to do so.

The Board of Disectors is responsible for overseeing the Group’s financial reporting process.

Auditor’s Responsibilities for the Audit of the Consolidated Financial Statements

Our objectives are to obtain reasonable assurance about whether the consolidated financial statements as a whole are free
from material misstatement, whether due to fraud or error, and to issue an auditor’s report that includes our opinion.
Reasonable assurance is a high level of assurance, but is not a guarantee that an audit conducted in accordance with ISAs as
applicable in Pakistan will ahways detect a material misstatement when it exists. Misstatements can arise from fraud or error

and are considered material if, individually or in the aggregate, they could reasonably be expected to influence the economic
decisions of users taken on the basis of these consolidated financial statements.

As part of an audit in accordance with ISAs as applicable in Pakistan, we exercise professional judgment and maintain
professional skepticism throughout the audit. We also:

e Identify and assess the risks of material misstatement of the consolidated financial statements, whether due to fraud or
error, design and perform audit procedures responsive to those risks, and obtain audit evidence that is sufficient and
appropriate to provide a basis for our opinion. The risk of not detecting a material misstatement resulting from fraud is
higher than for one resulting from emor, as fraud may involve collusion, forgery, intentional omissions,
mistepresentations, or the override of internal control.

e Obtain an understanding of internal control relevant to the audit in order to design audit procedures that are
appropriate in the circumstances, but not for the purpose of expressing an opinion on the cffectiveness of the
Group’s internal control.

e Evaluate the appropriateness of accounting policies used and the reasonableness of accounting estimates and

related disclosures made by management.
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e Conclude on the appropriateness of management’s use of the going concern basis of accounting and, based on the
audit evidence obtained, whether a material uncertainty exists related to events or conditions that may cast
significant doubt on the Group’s ability to continue as a going concern. If we conclude that a material uncertainty
exists, we are required to draw attention in our auditor’s report to the related disclosures in the consolidated
financial statements or, if such disclosures are inadequate, to modify our opinion. Our conclusions are based on the
audit evidence obtained up to the date of our auditor’s report. However, future events or conditions may cause the
Group to cease to continue as a going concern.

o Evaluate the overall presentation, structure and content of the consolidated financial statements, including the
disclosures, and whether the consolidated financial statements represent the underlying transactions and events in
a manner that achieves fair presentation.

e Obtain sufficient appropriate audit evidence regarding the financial information of the entities or business
activities within the Group to express an opinion on the consolidated financial statements. We are responsible for
the direction, supervision and performance of the group audit. We remain solely responsible for our audit

opinion.

We communicate with the Board of Directors regarding, among other matters, the planned scope and timing of the audit and
significant audit findings, including any significant deficiencies in internal control that we identify duing our audit.

The en ent partner on the audit resulting in this independent auditor’s report is Hassaan Riaz.
P g P P

Chartered Accountants
Place: Islamabad

Date: March 10, 2025
UDIN: AR202410164LXYmjTz]R
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SAUDI PAK INDUSTRIAL AND AGRICULTURAL INVESTMENT COMPANY LIMITED
CONSOLIDATED STATEMENT OF FINANCIAL POSITION

AS AT DECEMBER 31, 2024

ASSETS

Cash and balances with treasury banks

Balances with other banks
Lendings to financial institutions
Investments

Advances

Property and equipment
Intangible assets

Deferred tax assets

Other assets

Development properties

LIABILITIES

Bills payable

Borrowings

Deposits and other accounts
Subordinated debt

Deferred tax liabilities

Other liabilities

NET ASSETS

REPRESENTED BY

Share capital

Statutory reserve

General reserve

Surplus on revaluation of assets
Unappropriated/ Unremitted profit

CONTINGENCIES AND COMMITMENTS

15
16

13
18

19

20

22

224,987,485
83,690,525
384,209,641
144,647,503,061
12,724,534,281
6,087,631,800
5,105,366
6,611,547,502
181,781,774

134,586,641
96,679,459
3,249,994,713
34,969,187,555
8,262,473,645
4,517,792,493
6,457,046
177,686,482
4,845,140,675
181,781,774

170,950,991,435

56,441,780,483

145,684,365,780
5,296,755,151
497,183,905
2,836,130,221

37,199,288,126
3,665,000,000

1,084,766,462

154,314,435,057

41,949,054,588

16,636,556,378

14,492,725,895

6,765,000,000
1,716,962,955

358,662,940
2,731,190,794
5,064,739,689

6,765,000,000
1,532,998,733

358,662,940
1,579,378,416
4,256,685,806

16,636,556,378

14,492,725,895

The annexed notes 1 to 44 and annexure | form an integral part of these consolidated financial statements.
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SAUDI PAK INDUSTRIAL AND AGRICULTURAL INVESTMENT COMPANY LIMITED

CONSOLIDATED PROFIT AND LOSS ACCOUNT
FOR THE YEAR ENDED DECEMBER 31, 2024

Mark-up / return / interest earned
Mark-up / return / interest expensed
Net mark-up / interest income

NON MARK-UP / INTEREST INCOME

Fee and commission income
Dividend income

Foreign exchange income

Income / (loss) from derivatives
(Loss) / gain on securities

Other income

Total non-markup / interest income

Total income
NON MARK-UP / INTEREST EXPENSES

Operating expenses

Workers welfare fund

Other charges

Total non-markup / interest expenses

Profit before credit loss allowance / provisions
Credit loss allowance / Provisions and write offs - net

Profit before taxation and minimum tax differential
Levy differential

Alternate corporate tax

Super tax

Final tax

Profit before income tax

Taxation

Profit after taxation

Basic and diluted earnings per share

Annual Report 2024

2023
(Restated)

Note = - Rupees---------------
24 10,963,811,433 9,916,715,905
25 9,863,183,909 9,558,317,577
1,100,627,524 358,398,328
26 84,888,311 56,521,359
214,209,028 423,218,802
(652,039) 7,320,848
27 221,323,385 491,598,591
28 315,438,995 286,987,616
835,207,680 1,265,647,216
1,935,835,204 1,624,045,544
29 670,812,717 568,050,356
30 5,126,000 -
675,938,717 568,050,356
1,259,896,487 1,055,995,188
31 (169,660,890) 467,368,564
1,429,557,377 588,626,624
- (15,982,256)
(1,525,997) (3,700,216)
32 (19,062,063) (50,097,611)
1,408,969,318 518,846,541
33 (447,602,509) 9,505,755
961,366,809 528,352,296
34 1.421 0.781

The annexed notes 1 to 44 and annexure | form an integral part of these consolidated financial statements.
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SAUDI PAK INDUSTRIAL AND AGRICULTURAL INVESTMENT COMPANY LIMITED

CONSOLIDATED STATEMENT OF COMPREHENSIVE INCOME
FOR THE YEAR ENDED DECEMBER 31, 2024

Profit after taxation for the year
Other comprehensive income / (loss)

Items that may be reclassified to profit and loss
account in subsequent periods:

Movement in surplus / (deficit) on revaluation of debt instrument
through FVOCI / Investment - net of tax

Items that will not be reclassified to profit and loss
account in subsequent periods:

Remeasurement gain / (loss) on defined benefit obligations - net of tax

Movement in surplus / (deficit) on revaluation of investment in equity
investments - net of tax

Movement in surplus on revaluation of operating fixed assets - net of
tax

Movement in surplus on revaluation of non-banking assets

Total comprehensive income / (loss)

2024 2023
--------------- Rupees---------------
961,366,809 528,352,296
194,612,779 130,025,854
194,612,779 130,025,854
(4,384,320) 342,479
74,353,865 255,520,526
989,851,977 -
(7,029,468) -
1,052,792,054 255,863,005
2,208,771,642 914,241,155

The annexed notes 1 to 44 and annexure | form an integral part of these consolidated financial statements.
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SAUDI PAK INDUSTRIAL AND AGRICULTURAL INVESTMENT COMPANY LIMITED

CONSOLIDATED CASH FLOW STATEMENT
FOR THE YEAR ENDED DECEMBER 31, 2024

Cash flow from operating activities
Profit before taxation and minimum tax differential
Less: dividend income

Adjustments:
Depreciation
Amortization
Credit loss allowance / Provision and write-offs
Loss / (gain) on sale of fixed assets
Charge for defined benefit plan
Charge for compensated absences
Unrealized gain - FVPL

(Increase) / decrease in operating assets
Lendings to financial institutions
Securities classified as FVPL
Development properties
Advances
Others assets (excluding advance taxation)

(Decrease) / increase in operating liabilities
Borrowings from financial institutions
Deposits
Other liabilities (excluding current taxation)

Payments against off-balance sheet obligations

Payment to defined benefit plan and compensated absences
Income tax paid

Net cash flow (used in) / from operating activities

Cash flow from investing activities

Net investments in securities classified as FVOCI
Net investments in amortized cost

Dividends received

Investments in operating fixed assets

Proceeds from sale of fixed assets

Sale proceeds from disposal of non banking assets
Net cash flow from / (used in) investing activities

Cash flow from financing activities
Payments against lease liabilities

Dividend paid

Net cash flow used in financing activities

Effects of exchange rate changes on cash and cash equivalents

(Decrease) / increase in cash and cash equivalents

Cash and cash equivalents at beginning of the year
Cash and cash equivalents at end of the year

2024 2023
Rupees

1,429,557,377 588,626,624
(202,731,023) (423,218,802)
1,226,826,354 165,407,822
176,553,259 171,720,114
3,588,974 3,926,760
(169,660,890) 467,368,564
(59,090,390) (258,493)
7,824,754 10,094,219
6,513,620 4,473,971
(69,366,507) (281,748,756)
(103,637,181) 375,576,379
1,123,189,174 540,984,201

2,865,447,618
727,135,750

(5,134,421,319)

(930,201,651)

(3,250,155,700)
981,341,610
10,952,254
2,158,035

(1,061,110,410)

(2,472,039,602)

(3,316,814,211)

109,440,799,098
1,631,755,151
1,520,265,078

424,421,277
1,712,000,000
238,434,672

112,592,819,327
(6,334,302)
(826,509,137)

2,374,855,949

(14,824,991)
(1,006,923,016)

110,411,125,459

(1,422,722,068)

(115,837,279,177)
5,624,991,175
164,077,688

(288,260,211)
8,774,926

765,245,621
566,093,622
374,105,308

(312,041,592)

6,456,071

(110,327,695,600)

1,399,859,030

83,429,859 (22,863,038)
231,444,064 254,307,102
314,873,923 231,444,064

The annexed notes 1 to 44 and annexure | form an integral part of these consolidated financial statements.
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SAUDI PAK INDUSTRIAL AND AGRICULTURAL INVESTMENT COMPANY LIMITED
NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS
FOR THE YEAR ENDED DECEMBER 31, 2024

21

STATUS AND NATURE OF BUSINESS

Saudi Pak Industrial and Agricultural Investment Company Limited (the Holding Company) was incorporated in Pakistan as a private limited company on
December 23, 1981 and subsequently converted to public limited company on April 30, 2008. The Company is jointly sponsored by the Governments of
Kingdom of Saudi Arabia (KSA) and the Government of the Islamic Republic of Pakistan. The Company is a Development Financial Institution (DFI) and
principally engaged in investment in the industrial and agro-based industrial projects in Pakistan on commercial basis and markets its products in
Pakistan and abroad. The Company was initially setup for a period of fifty years and upon mutual consent of the Government of Kingdom of Saudi Arabia
(KSA) and Government of Pakistan the duration of Holding Company has been further extended for another period of fifty years.

The registered office of the Holding Company is situated at Saudi Pak Tower, Jinnah Avenue, Islamabad. The Holding Company is also operating offices
in Lahore and Karachi.

The Group consists of Saudi Pak Industrial and Agricultural Investment Company Limited, (the Holding Company) and its subsidiary company namely
Saudi Pak Real Estate Limited (the subsidiary company) and associate company namely Saudi Pak Consultancy Company Limited (SPCCL).

Saudi Pak Real Estate Limited (the subsidiary company)

The subsidiary company was incorporated in Pakistan as an unlisted public limited company on November 14, 2006 under the repealed Companies
Ordinance, 1984 (now the Companies Act, 2017). The subsidiary company is wholly owned subsidiary of the Holding Company. The principal place of
business of the subsidiary company is Pakistan. The principal business of the subsidiary company is investment in properties (both for investment and
development purposes), property management services, investment in joint ventures and other related services. The registered office of the subsidiary
company is situated at Saudi Pak Tower, 61-A, Jinnah Avenue, Islamabad.

Saudi Pak Consultancy Company Limited (SPCCL) (the associate company)

The Group holds a 35.06% (2023: 35.06%) equity stake in Saudi Pak Consultancy Company Limited (SPCCL), formerly known as Saudi Pak Leasing
Company Limited. In an Extraordinary General Meeting held on April 24, 2024, SPCCL resolved to transition its business focus from leasing to
consultancy services and accordingly changed its name. The Pakistan Stock Exchange has updated the company's security name and symbol to 'Saudi
Pak Consultancy Company Limited' and 'SPCL', respectively, effective January 16, 2025. Group has accounted for the investment in the asssociate
using the equity accounting of investments as per the requirements of 1AS-28.

BASIS OF PRESENTATION

These consolidated financial statements have been presented in accordance with the requirements of format prescribed by the State Bank of Pakistan's
BPRD Circular No. 02 dated 09 February 2023 with further addition made vide BPRD Circular Letter No. 13 dated July 01, 2024.

Basis of consolidation

The consolidated financial statements incorporate the financial statements of the Holding Company and the financial statements of subsidiary company
from the date on which control of the subsidiary by the Holding Company commences until the date control ceases. Subsidiary company are those
enterprises in which the Holding Company directly or indirectly controls, beneficially owns or holds more than 50% of the voting securities or otherwise
has the power to elect and appoint more than 50% of its directors. When the Group loses control over a subsidiary, it derecognises the assets and
liabilities of the subsidiary, and any related NCI and other components of equity. Any resulting gain or loss is recognised in consolidated profit or loss.
Any interest retained in the former subsidiary is measured at fair value when control is lost. The financial statements of the subsidiary company are
incorporated on a line-by-line basis and the investment held by the Holding Company is eliminated against the corresponding share capital and pre-
acquisition reserve of subsidiary company in the consolidated financial statements.

The financial statements of subsidiary company are prepared for the same reporting period as the Holding Company, using accounting policies that are
generally consistent with those of the Holding Company. However, Non-banking subsidiary company in Pakistan follows the requirements of International
Financial Reporting Standard (IFRS) 9, Financial Instruments, Recognition and Measurement as applicable to the subsidiary company, IAS 40,
Investment Property and IFRS 7, Financial Instruments: Disclosures. Intra-group balances and transactions are eliminated.

Associate company is an entity in which the Group has significant influence, but not control, over the financial and operating policies. Interests in
associate company is accounted for using the equity method. It is initially recognized at cost, which includes transaction costs. Subsequent to initial
recognition, the consolidated financial statements include the Group’s share of the consolidated profit or loss and consolidated comprehensive income of
equity accounted investee, until the date on which significant influence or control ceases.

These consolidated financial statements have been prepared using the audited financial statements of Saudi Pak Industrial and
Agricultural Investment Company Limlted (Holding Company), the unaudited financlal statements of Saudi Pak Real Estate Limited
(Subsidiary Company), and the unaudited financial statements of Saudi Pak Consultancy Company Limited (SPCCL), which are
subject to a limited review by its statutory auditors, for the year ended December 31, 2024.
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SAUDI PAK INDUSTRIAL AND AGRICULTURAL INVESTMENT COMPANY LIMITED
NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS
FOR THE YEAR ENDED DECEMBER 31, 2024

2.2

3.1

3.2

3.3

3.4

Functional and presentation currency

Items included in the consolidated financial statements are measured using the currency of the primary economic environment in which the Group
operates. The consolidated financial statements are presented in Pak. Rupee, which is the Group’s functional and presentation currency.

STATEMENT OF COMPLIANCE

These consolidated financial statements have been prepared in accordance with the accounting and reporting standards as applicable in Pakistan. The
accounting and reporting standards comprise of:

- International Financial Reporting Standards (IFRS) issued by the International Accounting Standard Board (IASB) as are notified under the
Companies Act, 2017;

- Provisions of and directives issued under the Banking Companies Ordinance, 1962 and Companies Act, 2017; and

- Directives issued by the State Bank of Pakistan (SBP) and the Securities and Exchange Commission of Pakistan (SECP).

Whenever the requirements of the Banking Companies Ordinance, 1962, the Companies Act, 2017 or directives issued by the SBP and SECP differ with
the requirements of IFRS, requirements of the Banking Companies Ordinance, 1962, the Companies Act, 2017 and the said directives shall prevail.

The SBP, vide its BSD Circular Letter no. 10 dated August 26, 2002 has deferred the applicability of International Accounting Standard 40, Investment
Property, for banking companies and DFls till further instructions.

Additionally, IFRS 10, Consolidated Financial Statement was made applicable from period beginning on or after January 01, 2015 vide S.R.O. 663(1)/2014
dated July 10, 2014 by SECP. However, SECP has directed through S.R.O. 56(1)/2016 dated January 28, 2016, that the requirement of consolidation
under section 2018 of Companies Act, 2017 and IFRS 10 is not applicable in case of investment by companies in mutual funds established under trust
structure.

Further, the SECP, through S.R.O 411(1)/2008 dated April 28, 2008, has deferred the applicability of IFRS 7, Financial Instruments: Disclosures, to
banks and DFls.
Accordingly, the requirements of these standards have not been considered in the preparation of these consolidated financial statements.

Standards, interpretations of and amendments to the published accounting and reporting standards that are effective in the current year:

There are certain amendments to existing accounting and reporting standards that have become applicable to the Group for the accounting periods
beginning on or after January 1, 2024. These are considered either not to be relevant or not to have any significant impact on these consolidated
financial statements.

Standards, interpretations of and amendments to published accounting and reporting standards that are not yet effective:

The following International Financial Reporting Standards (IFRS Standards) as notified under the Companies Act, 2017 and the amendments and
interpretations thereto will be effective for accounting periods beginning on or after 1 January 2025 and have not been early adopted by the Group:

Effective date
(annual periods
beginning on or

after)

Title of Standard, Interpretation or Amendment

. e ) . ) . : January 01, 2026
Amendments regarding the classification and measurement of financial instruments-IFRS-07 Financial Instruments: Disclosures

) I ) - ) . January 01, 2026
Amendments regarding the classification and measurement of financial instruments-IFRS-09 Financial Instruments

IFRS 18 : Presentation and Disclosures in Financial Statements January 01, 2027

IFRS 19- Subsidiaries without Public Accountability: Disclosures January 01, 2027

The Group expects that the adoption of the above standards will have no material effect on the Group’s financial statements, in the period of initial
application.
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SAUDI PAK INDUSTRIAL AND AGRICULTURAL INVESTMENT COMPANY LIMITED
NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS
FOR THE YEAR ENDED DECEMBER 31, 2024

5.1

5.1.1

Further, the following new standards have been issued by the IASB, which are yet to be notified by the SECP for the purpose of applicability in Pakistan:

- IFRS 1 - First time Adoption of IFRS
- IFRS 17 — Insurance Contracts

BASIS OF MEASUREMENT

These consolidated financial statements have been prepared under the historical cost convention except for:

— certain items of operating fixed assets and non-banking assets acquired in satisfaction of claims which are shown at revalued amounts;

— certain advances and borrowings at below-market rates are carried at fair value per IFRS 9;

— certain investments classified as FVOCI and FVPL are carried at fair value in accordance with the requirements of IFRS - 9; and

— staff retirement benefit which is stated at present value of defined benefit obligation net of fair value of plan assets.

Critical accounting judgments and estimation uncertainty

The preparation of consolidated financial statements in conformity with the accounting and reporting standards as applicable in Pakistan requires the use
of certain critical accounting estimates. It also requires the management to exercise its judgment in the process of applying the Group's accounting
policies. The Group uses estimates and assumptions concerning the future. The resulting accounting estimate will, by definition, seldom equals the
related actual results. Estimates and judgments are continually evaluated and are based on historical experience and other factors, including
expectations of future events that are believed to be reasonable under the circumstances. The areas involving a higher degree of judgment or
complexity, or areas where assumptions and estimates are significant to these consolidated financial statements are as follows:

i) Classification and valuation of investments

ii)  ECL against investments, advances and other assets

iii)  Valuation and impairment of fair value through OCI and fair value through profit and loss securities

iv) Valuation, useful life and depreciation of fixed assets and non-banking assets acquired in satisfaction

v)  Useful life of intangibles

vi) IFRS 16-lease term and effective interest rate of lease contracts for lease liabilities and right of use of assets
vii) Taxation

viii) Present value of staff retirement benefits

ix) Impairment of subsidiary and associates

x)  Contingent assets and liabilities, provision against off balances sheet obligations

MATERIAL ACCOUNTING POLICIES

The accounting policies set out below have been applied consistently to all periods presented in these consolidated financial statements, except for
except for the IAS 12, Income Taxes (Revised 2012) and the updates to align with IFRS 9 "Financial Instruments" explained below;

During the year, the Institute of Chartered Accountants of Pakistan (ICAP) has withdrawn Technical Release 27 ‘IAS 12, Income Taxes (Revised 2012)
and issued the ‘IAS 12 Application Guidance on Accounting for Minimum Taxes and Final Taxes’ (the Guidance). Therefore, in accordance with the
guidance, the Group has changed its accounting policy to recognize minimum and final taxes as ‘Levy’ under IAS 37 “Provisions, Contingent Liabilities
and Contingent Assets” which were previously being recognized as ‘Income tax’.

Accordingly, the impact has been incorporated in these consolidated financial statements retrospectively in accordance with the requirement of
International Accounting Standard (IAS 8) - 'Accounting Policies, Change in Accounting Estimates and Errors'. There has been no effect on the statement
of financial position, the statement of changes in equity, the statement of cash flows and earning per share as a result of this change.

For the year ended December 31, 2024 For the year ended December 31, 2023
Had there been no Impact of After effects of Had there been no Impact of After effects of
change in change in changes in change in change in changes in
accounting policy accounting accounting policy  accounting policy accounting accounting policy
policy policy
Rupees

Levy - (20,588,060) (20,588,060) - (69,780,083) (69,780,083)
Profit before income tax 1,429,557,377 (20,588,060) 1,408,969,318 588,626,624 (69,780,083) 518,846,541
Income tax expense (468,190,569) 20,588,060 (447,602,509) (60,274,328) 69,780,083 9,505,755
961,366,809 - 961,366,809 528,352,296 - 528,352,296
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5.1.2

5.2.1

5.2.2

5.2.4

To further comply with IFRS 9 requirements, the Group adopted the fair value measurement of unquoted equity securities during the current year, along
with changes related to modification accounting and the effective interest rate, as given required by BPRD Circular Letters No. 16 and 01 dated July 29,
2024 and dated 22, 2025 respectively. These changes are applied using the modified retrospective approach, without restating 2023 comparatives, in
accordance with IFRS 9 transitional provisions. As a result, opening retained earnings decreased by Rs. 38.473 million (net of deferred tax of Rs. 24.597
million), while revaluation surplus reduced by Rs. 25.224 million (net of deferred tax of Rs. 16.127). Corresponding adjustments are made to the carrying
values as of the prior year’s reporting date, including an decrease of Rs. 922.945 million in advances, a decrease of Rs. 945.643 million in borrowings,
and an decrease of Rs. 41.351 million in unquoted equity securities (FVOCI investments).

IFRS 9 - Financial Instruments

To determine appropriate classification and measurement category, IFRS 9 requires all financial assets, except equity instruments to be assessed based
on combination of the Group’s business model for managing the assets and the instruments’ contractual cash flow characteristics. IFRS 9 also the
impairment method of financial assets with a forward-looking Expected Credit Losses (ECL) approach.

Classification

Under IFRS 9 — Financial Instruments, financial assets are classified into the following categories based on the group business model for managing the
financial asset and the contractual cash flow characteristics:

- Financial assets at fair value through profit or loss account (FVPL)

- Financial assets at fair value through other comprehensive income (FVOCI)

- Financial assets at amortized cost

Under IFRS 9 — Financial Instruments, the default classification for financial liabilities is amortized cost. However, financial liabilities may be designated
at fair value through profit or loss (FVPL), in which case any gains or losses arising from changes in the entity’s own credit risk are recognized in other
comprehensive income (OCI), with no subsequent reclassification to profit or loss. The group does not have any financial liabilities designated at FVPL,
and all financial liabilities are measured at amortized cost in accordance with IFRS 9.

The classification and subsequent measurement is dependent on the Group's business model.

Business model assessment

The Group determines its business model at the level that best reflects how it manages groups of financial assets to achieve its business objective.

The Group's business model is not assessed on an instrument-by-instrument basis, but at a higher level of aggregated portfolios and is based on
observable factors such as:

- The objectives for the portfolio, in particular, whether the management's strategy focuses on earning contractual revenue, maintaining a particular
yield profile, matching the duration of the financial assets to the duration of the liabilities that are funding those assets or realizing cash flows
through the sale of the assets;

- How the performance of the business model and the financial assets held within that business model are evaluated and reported to the Group's key
management personnel;

- The risks that affect the performance of the business model (and the financial assets held within that business model) and, in particular, the way
those risks are managed; and

- The expected frequency, value and timing of sales are also important aspects of the Group’s assessment. However, information about sales
activity is not considered in isolation, but as part of an overall assessment of how the Group's stated objective for managing the financial assets is
achieved and how cash flows are realized.

The business model assessment is based on reasonably expected scenarios. If cash flows after initial recognition are realized in a way that is different
from the Group's original expectations, the Group does not change the classification of the remaining financial assets held in that business model, but
incorporates such information when assessing newly originated or newly purchased financial assets going forward.

Eventually, the financial assets fall under either of the following three business models:

a. Hold to Collect (HTC) Business Model: Holding assets in order to collect contractual cash flows

b. Hold to Collect and Sell (HTC&S) Business Model: Collecting contractual cash flows and selling financial assets
c. Other Business Models: Resulting in classification of financial assets as FVPL

Assessments whether contractual cash flows are solely payments of principal and profit (SPPI)

As a second step of its classification process the Group assesses the contractual terms of financial assets to identify whether they meet the SPPI test.
‘Principal’ for the purpose of this test is defined as the fair value of the financial asset at initial recognition and may change over the life of the financial
asset (for example, if there are repayments of principal or amortization of the premium/discount). The most significant elements of profit within a
financing arrangement are typically the consideration for the time value of money and credit risk. To make the SPPI assessment, the Group applies
judgement and considers relevant factors such as the currency in which the financial asset is denominated, and the period for which the profit rate is
set. In contrast, contractual terms that introduce a more than deminimize exposure to risks or volatility in the contractual cash flows that are unrelated
to a basic financing arrangement do not give rise to contractual cash flows that are solely payments of principal and profit on the amount outstanding. In
such cases, the financial asset is required to be measured at FVPL.
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5.2.5

5.2.6

5.2.7

5.2.8

5.2.8.1

5.2.8.2

Reclassification

Reclassification of financial assets will only be made in exceptional cases along with the rationale for the change in the business model (under which
they were managed) that has led to the reclassification. Such changes must be demonstrable to external parties. Financial liabilities are never
reclassified.

The Group reclassifies debt instrument when and only when its business model for managing those assets changes. The reclassification takes place
from the start of the first reporting period following the change.

Financial assets — debt instruments

Debt financial assets held by the Group (including; advances, lending to financial institutions, investment in federal government securities and other
private debt securities, cash and balances with treasury Banks, balances with other Banks, and other financial assets) are measured at amortized cost
if they meet both of the following conditions and is not designated as at FVPL:

- the assets are held within a business model whose objective is to hold assets to collect contractual cash flows; and

- the contractual terms of the financial assets give rise on specified dates to cash flows that are solely payments of principal and profit on the
principal amount outstanding.

The Group’s business model for these financial assets can still be HTC even when sales of these financial assets occur. However, if more than an
infrequent number of sales or sale(s) of significant value are/is made, the Group assess whether and how the sales are consistent with the HTC
objective. This assessment includes the reason(s) for the sales, the expected frequency of sales, and whether the assets that are sold are held for an
extended period of time relative to their contractual maturities.

The aforementioned financial assets are measured at FVOCI only if these meet both of the following conditions and are not designated as at FVPL:

- the assets are held within a business model whose objective is achieved by both collecting contractual cash flows and selling financial assets; and

- the contractual terms of the financial asset give rise on specified dates to cash flows that are solely payments of principal and profit on the
principal amount outstanding.

The aforementioned financial assets if held for trading purposes are classified as measured at FVPL

In addition, on initial recognition, the Group may irrevocably designate a financial asset that otherwise meets the requirements to be measured at
amortized cost or at FVOCI as at FVPL if doing so eliminates or significantly reduces an accounting mismatch that would otherwise arise.

Financial assets — equity instruments

An equity instrument held by the Group for trading purposes is classified as measured at FVPL. On initial recognition of an equity investment that is not
held for trading, the Group may irrevocably elect to present subsequent changes in fair value in OCI. This election is made on an investment-by-
investment basis. IFRS 9 has eliminated impairment assessment requirements for investments in equity instruments.

Initial recognition and measurement

Financial assets and financial liabilities are recognized when the entity becomes party to the contractual provisions of the instrument. Regular way
purchases and sales of financial assets are recognized on trade date, the date on which the Group purchase or sell the asset. Other financial assets
and liabilities like advances, lending to financial institutions, deposits etc. are recognized when funds are transferred to the customers’ account or
financial institutions. However, for cases, where funds are transferred on deferred payment basis, recognition is done when underlying asset is
purchased. The Group will recognize due to customer and financial institution balances when these funds reach the Group.

Amortized cost

Financial assets and liabilities under amortized cost category are initially recognized at fair value adjusted for directly attributable transaction cost.
These are subsequently measured at amortized cost using the effective interest method. An expected credit loss allowance (ECL) is recognized for
financial assets in the profit or loss. Interest income / expense on these assets / liabilities are recognized in the profit or loss account. On derecognition
of these financial assets and liabilities, capital gain / loss will be recognized in the profit or loss account.

Fair value through other comprehensive income

Debt instruments held at FVOCI are subsequently carried at fair value, with all unrealized gains and losses arising from changes in fair value recognized
in other comprehensive income and accumulated in a separate component of equity. Changes in expected credit losses are recognized in the profit or
loss and are accumulated in equity. On derecognition, the cumulative fair value gains or losses, net of the cumulative expected credit loss reserve, are
transferred to the profit or loss.

Equity investments designated at FVOCI are subsequently carried at fair value with all unrealized gains and losses arising from changes in fair value are
recognized in other comprehensive income and accumulated in a separate component of equity. On derecognition, the cumulative reserve is transferred
to retained earnings and is not recycled to profit or loss.
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5.2.8.3

5.2.8
5.2.9.1

5.2.9.2

5.2.10

5.2.11

5.2.12

5.2.13

Fair value through profit or loss

Financial assets under FVPL category are initially recognized at fair value. Transaction cost will be directly recorded in the profit or loss. These assets
are subsequently measured at fair value with changes recorded in the profit or loss account. Interest / dividend income on these assets are recognized
in the profit or loss account. On derecognition of these financial assets, capital gain / loss will be recognized in the profit or loss account. An expected
credit loss allowance (ECL) is not recognized for these financial assets.

Derecognition
Financial assets

The Group derecognizes a financial asset when:

- the contractual rights to the cash flows from the financial asset expire; or
- it transfers the rights to receive the contractual cash flows in a transaction in which either:
- substantially all of the risks and rewards of ownership of the financial asset are transferred; or
- the Group neither transfers nor retains substantially all of the risks and rewards of ownership and it does not retain control of the financial asset.

The Group enters into transactions whereby it transfers assets recognized in its consolidated statement of financial position, but retains either all or
substantially all of the risks and rewards of the transferred assets. In these cases, the transferred assets are not derecognized.

Financial liabilities

The Group derecognizes a financial liability when its contractual obligations are discharged or cancelled, or expired. The Group also derecognizes a
financial liability when its terms are modified and the cash flows of the modified liability are substantially different, in which case a new financial liability
based on the modified terms is recognized at fair value. On derecognition of a financial liability, the difference between the carrying amount extinguished
and the consideration paid (including any non-cash assets transferred or liabilities assumed) is recognized in the profit or loss account.

Modification

The Group sometimes renegotiates or otherwise modifies the contractual cash flows of financing to its customers. When the contractual cash flows of a
financial asset are renegotiated or otherwise modified and the renegotiation or modification does not result in the derecognition of that financial asset in
accordance with IFRS 9, the Group recalculate the gross carrying amount of the financial asset and shall recognize a modification gain or loss in the
profit or loss account. The gross carrying amount of the financial asset shall be recalculated as the present value of the renegotiated or modified
contractual cash flows that are discounted at the financial asset’s original effective profit rate (or credit-adjusted effective profit rate for purchased or
originated credit-impaired financial assets). Any costs or fees incurred adjust the carrying amount of the modified financial asset and are amortized over
the remaining term of the modified financial asset.

Effective interest rate (EIR) method

The Group applies the Effective Interest Rate (EIR) method for recognizing interest income and expense on financial assets and liabilities. The EIR
method ensures that interest is allocated and recognized over the relevant period using a rate that exactly discounts estimated future cash flows to the
gross carrying amount of a financial asset or the amortized cost of a financial liability. This calculation incorporates all contractual terms, including fees,
transaction costs, and other adjustments, but excludes expected credit losses.

Offsetting of financial assets and financial liabilities

Financial assets and financial liabilities are offset and the net amount is reported in the consolidated statement of financial position if there is a currently
enforceable legal right to offset the recognized amounts and there is an intention to settle on a net basis, to realize the assets and settle the liabilities
simultaneously.

Financial assets and financial liabilities are generally reported gross in the consolidated statement of financial position except when IFRS netting criteria
are met.

Overview of the ECL principles

The Group assesses on a forward-looking basis the expected credit losses ('ECL') associated with all advances and other debt financial assets not held
at FVPL, together with letter of comfort, guarantees and unutilized financing commitments hereinafter referred to as "Financial Instruments". The Group
recognizes a loss allowance for such losses at each reporting date. The measurement of ECL reflects:

- An unbiased and probability-weighted amount that is determined by evaluating a range of possible outcomes;
- The time value of money; and

- Reasonable and supportable information that is available without undue cost or effort at the reporting date about past events, current conditions
and forecasts of future economic conditions.

142



Annual Report 2024

SAUDI PAK INDUSTRIAL AND AGRICULTURAL INVESTMENT COMPANY LIMITED
NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS
FOR THE YEAR ENDED DECEMBER 31, 2024

The ECL allowance is based on the credit losses expected to arise over the life of the asset (the lifetime expected credit loss or LTECL), unless there
has been no significant increase in credit risk since origination, in which case, the allowance is based on the 12 months’ expected credit loss (12mECL)
as outlined below.

The 12mECL is the portion of LTECLs that represent the ECLs that result from default events on a financial instrument that are possible within the 12
months after the reporting date. Both LTECLs and 12mECLs are calculated at individual customer level.

The Group has established a policy to perform an assessment, at the end of each reporting period, of whether a financial instrument’s credit risk has
increased significantly since initial recognition, by considering the change in the risk of default occurring over the remaining life of the financial
instrument. The Group considers an exposure to have significantly increased in credit risk when there is considerable deterioration in the internal rating
grade for subject customer. The Group also applies a secondary qualitative method for triggering a significant increase in credit risk for an asset, such
as moving a customer / facility to the watch list, or the account becoming forborne. Regardless of the change in credit grades, generally, the Group
considers that there has been a significant increase in credit risk when contractual payments are more than 60 days past due. The 12mECL is the
portion of LTECLs that represent the ECLs that result from default events on a financial instrument that are possible within the 12 months after the
reporting date. Both LTECLs and 12mECLs are calculated at individual customer level.

Based on the above process, the Group groups its financial instruments into Stage 1, Stage 2, Stage 3 and purchased or originated credit impaired
(POCI), as described below:

Stage 1

When financial instruments are first recognized, the Group recognizes an allowance based on 12mECLs. Stage 1 financial instruments also include
facilities where the credit risk has improved and they have been reclassified from Stage 2. The 12mECL is calculated as the portion of LTECLs that
represent the ECLs that result from default events on a financial instrument that are possible within the 12 months after the reporting date. The Group
calculates the 12mECL allowance based on the expectation of a default occurring in the 12 months following the reporting date. These expected 12-
month default probabilities are applied to a forecast EAD and multiplied by the expected LGD and discounted by an approximation to the original EIR.
This calculation is made for all the scenarios.

Stage 2

When a financial instrument has shown a significant increase in credit risk since origination, the Group records an allowance for the LTECLs. Stage 2
also includes facilities, where the credit risk has improved and the instrument has been reclassified from Stage 3. The mechanics are similar to those
explained above, including the use of multiple scenarios, but PDs are applied over the lifetime of the instrument. The expected cash shortfalls are
discounted by an approximation to the original EIR.

Stage 3

For financial instruments considered credit-impaired, the Group recognizes the lifetime expected credit losses for these instruments. The Group uses a
PD of 100% and LGD as computed for each portfolio or as prescribed by the SBP under the prudential regulations whichever is higher.

POCI

Purchased or originated credit impaired (POCI) assets are financial assets that are credit impaired on initial recognition. POCI assets are recorded at fair
value at original recognition and profit / rental is subsequently recognized based on a credit-adjusted EIR. ECLs are only recognized or released to the
extent that there is a subsequent change in the expected credit losses.

Undrawn financing

When estimating LTECLs for undrawn financings commitments, the Group estimates the expected portion of the financings commitment that will be drawn
down over its expected life. The ECL is then based on the present value of the expected shortfalls in cash flows if the financings are drawn down, based
on a probability-weighting of the three scenarios. For revolving facilities that include both a financings and an undrawn commitment, ECLs are calculated
and presented with respective facility’s ECL.

Guarantee and letters of comfort:

The Group estimates ECLs based on credit conversion factor (CCF) calculated using the historical data relating to amount approved of a facility and
actual utilized amount for Guarantee and letter of comfort contracts. The calculation is made using a probability-weighting of the three scenarios. The
ECLs related to guarantee and letter of credit contracts are recognized within other liabilities.
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5.2.13.1

5.2.14

The calculation of ECLs

The Group calculates ECLs based on a three probability-weighted scenarios to measure the expected cash shortfalls, discounted at an approximation to
the EIR. A cash shortfall is the difference between the cash flows that are due to a Group in accordance with the contract and the cash flows that the
Group expects to receive.

The mechanics of the ECL calculations are outlined below and the key elements are, as follows:
PD

The Probability of Default (PD) is an estimate of the likelihood of default over a given time horizon. A default may only happen at a certain time over the
assessed period, if the facility has not been previously derecognized and is still in the portfolio. The Group has adopted obligator risk rating (ORR)
method for the determination of PD. Under this method, historical data has been analyzed relating to ORR yearly migration for probability of default
matrix. Macroeconomic adjustments are then applied to default rates to incorporate current and future changes in economic environment. Macroeconomic
variables that may affect default rates are identified and their impact on default rates is calculated using a multiple scenario-based modeling framework.

EAD

The Exposure at Default (EAD) is an estimate of the exposure at a future default date, taking into account expected changes in the exposure after the
reporting date, including repayments of principal and profit, whether scheduled by contract or otherwise, expected drawdowns on committed facilities,
and accrued interest from missed payments. The maximum period for which the credit losses are determined is the contractual life of a financial
instrument unless the Group has the legal right to call it earlier.

LGD

The Loss Given Default (LGD) is an estimate of the loss arising in the case where a default occurs at a given time. It is based on the difference between
the contractual cash flows due and those that the lender would expect to receive, including from the realization of any collateral. It is usually expressed
as a percentage of the EAD.

The discount rate used to discount the ECLs is based on the effective profit rate that is expected to be charged over the expected period of exposure to
the facilities.

When estimating the ECLs, the Group considers three scenarios (a base case, an upside, a downside). Each of these is associated with different PDs.

Definition of default

The Group defines a financial instrument as in default, which is fully aligned with the definition of credit impaired, when it meets one or more of the
following criteria:

The customer is more than 90 days past due on its contractual payments.

The Group considers a default to have occurred with regard to any particular credit instrument when either or both of the following two events have taken
place:

- The Group considers that the obligor is unlikely to pay its credit obligations to the Group in full, without recourse by the Group to actions such as
realizing security (if held).

- If principal or mark-up/interest, on any of the obligor's material credit obligations, is overdue by 90 days or more from the due date or as defined in
Prudential Regulations from time to time.

Write-offs

The gross carrying amount of a credit instrument will be reduced when there is no reasonable expectation of recovery, in accordance with the terms of
its Write-Off policy. Write-off constitutes a derecognition event.

Measurement of unquoted equity securities

Unquoted equity investments, previously measured at the lower of cost or breakup value, are now measured at fair value through other comprehensive
income (OCI). While determining the fair value of unquoted equity securities, the Group has reviewed the business model/realization pattern of
investment to determine the appropriateness of valuation method. Unquoted equity securities are initially recognized at fair value through other
comprehensive income. Any change in the fair value of these securities is recognized in other comprehensive income (OCl). On derecognition of equity
investment classified as fair value through other comprehensive income, accumulated fair value gain / losses on investments are transferred to retained
earning.
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5.3

5.4

5.5

5.6

5.7

5.8

5.9

(a

Cash and cash equivalents

Cash and cash equivalents comprise of cash and balances with treasury banks, balances with other banks and call money lendings.

Non-current asset classified as held for sale

The Group classifies a non-current asset as held for sale if its carrying amount will be recovered principally through a sale transaction rather than
through continuing use. For this to be the case, the asset must be available for sale in its present condition and its sale must be probable. For sale to be
probable, the appropriate level of management must be committed to a plan to sell the asset and an active programme to locate a buyer and complete
plan must have been initiated. Assets designated as held for sale are carried at lower of carrying amount at designation and fair value less cost to sell, if
fair value can reasonably be determined.

Sale and repurchase agreements

Securities sold under repurchase agreement (repo) are retained in the consolidated financial statements as investments and a liability for consideration
received is included in borrowings. Conversely, consideration for securities purchased under resale agreement (reverse repo) are included in lendings to
financial institutions. The difference between sale and repurchase / purchase and resale price is recognised as mark-up / return expensed and earned
respectively on a time proportion basis as the case may be. Repo and reverse repo balances are reflected under borrowings from and lendings to
financial institutions respectively.

Investments

Following classification and measurement policies for investments, except for that of subsidiary and associate,as detailed in note 5.1 above.

Investments in associate and subsidiary

Investment in associate and subsidiary is carried at cost less impairment, if any.

All purchases and sale of investments that require delivery within the time frame established by regulations or market convention are recognized at the
trade date, which is the date the Group commits to purchase or sell the investments.

Advances

Advances are stated net of provision. The provision for non-performing advances is determined in accordance with the requirements of the Prudential
Regulations issued by the State Bank of Pakistan (SBP) and IFRS 9 — Expected Credit Loss (ECL) model, whichever is higher, as per the policy outlined
in Note 5.2.13.

The provision against non-performing advances are charged to the consolidated profit and loss account. Advances are written off when there is no
realistic prospect of recovery.

Finance lease receivables

Leases where the Group transfers substantially all the risks and rewards incidental to ownership of an asset to the lessee are classified as finance
leases. A receivable is recognized at an amount equal to the present value of the lease payments including any guaranteed residual value. Finance
lease receivables are included in advances to the customers.

Fixed assets and depreciation
Property and equipment (owned and leased)

Fixed assets are stated at cost less accumulated depreciation and impairment loss, if any, except for freehold land which is stated at cost and lease
hold land, buildings and certain other items which are carried at revalued amount less depreciation.

Certain items of fixed assets are revalued by professionally qualified valuers with sufficient regularity to ensure that the net carrying amount does not
differ materially from their fair value. Surplus / (deficit) arising on revaluation of fixed assets is credited / (debited) to the surplus on revaluation of assets
account and is shown in the shareholders’ equity in the consolidated statement of financial position.

In making estimates of the depreciation / amortization, the management uses useful life and residual value which reflects the pattern in which economic
benefits are expected to be consumed by the Group. The useful life and the residual value are reviewed at each financial year end and any change in
these estimates in future years might effect the carrying amounts of the respective item of operating fixed assets with the corresponding effect on
depreciation / amortization charge.
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5.10

5.12

5.14

(b

Depreciation is provided on straight line method at rates specified in note 12.2 to the consolidated financial statements so as to write off the cost of the
assets over their estimated useful lives. Depreciation of an asset begins when it is available for use. Depreciation of an asset ceases at the earlier of
the date when the asset is classified as held for sale and the date that the asset is derecognized. Therefore, depreciation does not cease when the
asset becomes idle or is retired from active use unless the asset is fully depreciated.

Maintenance and normal repairs are charged to consolidated profit and loss account as and when incurred. Major renewals and improvements are
capitalized. Gains and losses on disposal of operating fixed assets are taken to the consolidated profit and loss account.

Capital work in progress

Capital work in progress is stated at cost less accumulated impairment losses, if any, and is transferred to the respective item of fixed assets when
available for intended use.

Intangibles

Intangible assets are stated at cost less accumulated amortization and impairment losses, if any. Amortization is charged to consolidated profit and loss
account. Amortization is computed from the date of purchase to date of disposal / write off using the straight line method in accordance with the rates
specified in note 13 to these consolidated financial statements to write off cost of the assets over their estimated useful life.

IFRS 16 - Leases

On initial recognition, right-of-use assets are measured at an amount equal to initial lease liability adjusted for any lease payments made at or before the
commencement date, plus any initial direct costs incurred. Right to use assets are subsequently stated at cost less any accumulated depreciated/
accumulated impairment losses and are adjusted for any remeasurement of lease liability. The remeasurement of lease liability will only occur in cases
where the terms of the lease are changed during the lease tenor. Right-of-use assets are depreciated over their expected useful lives using the straight
line method.

The lease liabilities are initially measured as the present value of remaining lease payments, discounted using the incremental borrowing rate. The lease
liability is subsequently measured at amortised cost using the effective interest rate method. The lease liability is also remeasured to reflect any
reassessment or change in lease terms. Each lease payment is allocated between a reduction of the liability and finance cost. The finance cost is
charged to profit and loss account as markup expense over the lease period.

Development properties

Development properties include acquisition or development of properties for sale in the ordinary course of business. These are carried in the
consolidated statement of financial position at lower of cost and net realizable value. Cost includes all direct costs attributable to the acquisition, design
and construction of the properties.

The cost of development properties recognized in consolidated profit and loss account on sale is determined with reference to the specific costs incurred
on the property sold and an allocation of any non-specific costs based on the relative size of the property sold. Net realizable value represents the
selling price in the ordinary course of business less cost of completion and estimated cost necessarily to be incurred for sale. The management reviews
the carrying values of the development properties on an annual basis.

Non banking assets acquired in satisfaction of claims

In accordance with the BPRD Circular No. 1 of 2016 dated January 1, 2016 issued by SBP, the non-banking assets acquired in satisfaction of claims are
carried at revalued amounts. Surplus arising on revaluation of such properties is credited to the 'surplus on revaluation of non banking assets' account
and any deficit arising on revaluation is taken to profit and loss account directly. Legal fees, transfer costs and direct costs of acquiring title to property
is charged to profit and loss account and are not capitalised. These assets are depreciated as per Group's policy.

Deposits

Deposits are recorded at the fair value of proceeds received. Markup accrued on deposits is recognised separately as part of other liabilities and is
charged to consolidated profit and loss account on a time proportion basis.
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5.15

5.16

5.17

(a

(b

(a

(b)

Taxation

Income tax on the profit or loss for the year comprises current and deferred tax. Income tax is recognised in the consolidated profit and loss account,
except to the extent that it relates to items recognised directly in other comprehensive income or in equity, in which case it is recognised in other
comprehensive income or in equity.

Current

Provision for current tax is the expected tax payable on the taxable income for the year using tax rates applicable at the date of consolidated statement
of financial position. The charge for the current tax also includes adjustments, where considered necessary relating to prior years, arising from
assessments made during the year for such years.

Deferred

Deferred tax is provided for by using the balance sheet liability method, providing for temporary differences between the carrying amounts of assets and
liabilities for financial reporting purposes and the amount used for taxation purposes. The amount of deferred tax provided is based on the expected
manner of realization or settlement of the carrying amount of assets and liabilities using tax rates enacted or substantively enacted at the date of
consolidated statement of financial position, and applicable at the time of its reversal. A deferred tax asset is recognised only to the extent that it is
probable that the future taxable profit will be available and credits can be utilized. Deferred tax assets are reduced to the extent it is no longer probable
that the related tax benefit will be realised.

The Group recognizes deferred tax asset/liability on (deficit)/surplus on revaluation of securities and revaluation of operating fixed assets as an
adjustment to deficit / surplus on revaluation of securities and revaluation of operating fixed assets.

Staff retirement benefits

Defined benefit plan

The Group operates an approved gratuity fund for its permanent employees. Contributions to the fund are made on the basis of actuarial
recommendations. The actuarial valuation is carried out periodically using "projected unit credit method".

Defined contribution plan

The Group also operates a recognized provident fund for all of its permanent employees. Equal monthly contributions at the rate of 10% of basic salary
are made both by the Group and the employees, which are transferred to the provident fund.

Compensated absences

As per its service rules, the Group grants compensated absences to all of its permanent employees. The provision for compensated absences is made
on the basis of last drawn basic salary.

Revenue recognition

— Interest Income

Interest income and expense are recognised in profit or loss using the effective interest method. The effective interest rate is the rate that exactly
discounts the estimated future cash payments and receipts through the expected life of the financial asset or liability (or, where appropriate, a
shorter period) to the carrying amount of the financial asset or liability. When calculating the effective interest rate, the Group estimates future
cash flows considering all contractual terms of the financial instrument, but not future credit losses. For the financial assets that have become
credit-impaired (Stage 3) subsequent to initial recognition, interest income is calculated by applying the effective interest rate to their amortised
cost (i.e., net of the expected credit loss provision). If the asset is no longer credit-impaired, then the calculation of interest income reverts to the
gross basis. The calculation of the effective interest rate includes all transaction costs and fees paid or received that are an integral part of the
effective interest rate. Transaction costs include incremental costs that are directly attributable to the acquisition or issue of a financial asset or
liability. Interest income and expense presented in the statement of profit or loss include:

- interest on financial assets and financial liabilities measured at amortised cost calculated on an effective interest basis;

- Interest income on investment (debt) securities measured at FVOCI and measured at amortised cost is calculated using effective interest
rate method and is also included in interest income.
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5.18

5.19

5.20

5.21

5.22

— Fee and commission income

Fee and commission income and expense that are integral to the effective interest rate on a financial asset or liability are included in the
measurement of the effective interest rate.

Other fee and commission income are recognised over time as the related services are performed. When a loan commitment is not expected to
result in the draw-down of a loan, the related loan commitment fees are recognised over time on a straight-line basis over the commitment period. In
case of these services, the control is considered to be transferred over time as the customer is benefited from these services over the tenure of
the service period. Other fee and commission expense relate mainly to transaction the services are received. When the Group provides a service
to its customers, consideration is invoiced and generally due immediately upon satisfaction of a service provided at a point in time. The Group has
generally concluded that it is the principal in its revenue arrangements because it typically controls the services before transferring them to the
customer.

— Income from investment securities
Recognition of income from investment securities under respective classification are given in note 5.1 above.

— The Group follows the finance method to recognize income from lease financing. Under this method, the unearned lease income (excess of the sum
of total lease rentals and estimated residual value over the cost of the leased assets) is deferred and taken to income over the term of lease period
so as to produce a constant periodic rate of return on the outstanding net investment in lease. Gains/ losses on termination of lease contracts are
recognized as income/expense on realization. Unrealized lease income on classified lease is held in suspense account, where necessary, in
accordance with the requirements of SBP guidelines and recognized as income on receipt basis.

— Dividend income is recognized when the Group's right to receive income is established.
— Rental income is recognized on systematic basis.

— Gains and losses on disposal of operating fixed assets are taken to the consolidated profit and loss account.

— Gains and losses on sale of investments are recognized in terms of condition referred in note 5.1 above.

Foreign currency transactions and translation

Foreign currency transactions are translated into Pak. Rupee at the exchange rates prevailing on the date of transaction. Monetary assets and liabilities
in foreign currencies are translated to Pak. Rupee at the exchange rates prevailing at the date of consolidated statement of financial position. Exchange
gains and losses are included in consolidated profit and loss account of the Group.

Impairment

The carrying amount of the Group’s assets are reviewed at the date of consolidated statement of financial position to determine whether there is any
indication of impairment. If such indications exist, the asset’s recoverable amount is estimated in order to determine the extent of the impairment loss, if
any. Impairment loss is recognised as expense in the consolidated profit and loss account. An impairment loss is reversed only to the extent that the
asset’s carrying amount does not exceed the carrying amount that would have been determined, net of depreciation or amortization, if no impairment loss
had been recoanised.

Provisions

Provisions are recognised when there are present, legal or constructive obligations as a result of past events and it is probable that an out flow of
resources embodying economic benefits will be required to settle the obligation and a reliable estimate of the amounts can be made. Provision for
guarantee claims and other off balance sheet obligations is recognized when intimated and reasonable certainty exists to settle the obligations.
Expected recoveries are recognized by debiting customer accounts. Charge to consolidated profit and loss account is stated net off expected
recoveries.

Share capital

Ordinary shares are classified as equity and recognised at their face value. Incremental costs directly attributable to the issue of new shares or options
are shown in equity as a deduction, net of tax, from the proceeds.

Dividend Distribution

Dividends and appropriations to reserves, except appropriations which are required by the law, made subsequent to the reporting date are considered as
non-adjusting events and are recorded in the consolidated financial statements in accordance with the requirements of International Accounting Standard
(IAS) 10, 'Events after the reporting period' in the year in which they are approved / transfers are made.

148



Annual Report 2024

SAUDI PAK INDUSTRIAL AND AGRICULTURAL INVESTMENT COMPANY LIMITED
NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS
FOR THE YEAR ENDED DECEMBER 31, 2024

5.23

5.24

5.25

5.26

6.1

(a

(b

Earnings per share

The Group presents earnings per share (EPS) data for its ordinary shares. Basic EPS is calculated by dividing the profit after tax attributable to ordinary
shareholders of the Group by the weighted average number of ordinary shares outstanding during the year.

Financial instruments
Financial assets and liabilities

Financial assets and financial liabilities are recognized at the time when the Group becomes a party to the contractual provision of the instrument.
Financial assets are de-recognized when the contractual right to future cash flows from the asset expires or is transferred along with the risk and reward
of the asset. Financial liabilities are de-recognized when obligation specific in the contract is discharged, cancelled or expired. Any gain or loss on de-
recognition of the financial asset and liability is recognized in the profit and loss account of the current period. The particular recognition and subsequent
measurement methods adopted for significant financial assets and financial liabilities are disclosed in the Individual policy statements associated with
them.

Off-setting of financial instruments

Financial assets and financial liabilities are only set-off and net amount is reported in the consolidated financial statements when there is legally
enforceable right to set-off the recognized amount and the Group either intends to settle on net basis or to settle the liabilities and realize the assets
simultaneously.

Statutory reserve

According to BPD Circular No. 15 dated May 31, 2004 issued by the SBP, an amount not less than 20% of the after tax profits shall be transferred to
create a reserve fund till such time the reserve fund equals the amount of the paid-up capital and after that a sum not less than 5% of profit after tax
shall be credited to the statutory reserve.

Segment Reporting

A segment is a distinguishable component of the Group that is engaged either in providing differentiated products or services (business segment) or in
providing products or services within a particular economic environment (geographical segment), subject to risks and rewards that are different from
those of other segments. Segment information is presented as per the Group's functional structure and the guidance of State Bank of Pakistan. The
Group’s primary format of reporting is based on business segments. The Group comprises of the following main business segments:

Business Segment
— Corporate finance
This includes investment activities such as underwriting, Initial Public Offers (IPOs) and corporate financing.
— Trading and Sales
Trading and sales includes the Group’s treasury and money market activities.
— Building Rental Services
This segment undertakes the rental services of Saudi Pak Tower and its allied activities.
Geographical Segment
The Group conducts all its operations in Pakistan.

EVENTS AFTER THE REPORTING DATE
Subsequent to the year end, the Board of Directors proposed a cash dividend of Rs. 0.296 per share (2023: Rs. nil). These consolidated financial

statements do not include the effect of this appropriation, which will be accounted for subsequent to the year end.

2024 2023
Note - Rupees -------------

CASH AND BALANCES WITH TREASURY BANKS
In hand

Local currency 305,690 242,707
With State Bank of Pakistan in

Local currency current accounts 6.1 224,681,795 134,343,934

224,987,485 134,586,641

These represent current accounts maintained with the SBP to comply with the statutory cash reserve requirements.
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7.2

8.1

8.2

8.3

BALANCES WITH OTHER BANKS

In Pakistan
In current accounts
In deposit accounts

Less: Credit loss allowance held against balances with other banks
Balances with other banks - net of credit loss allowance

2024 2023
------------- Rupees -------------
7,245,443 6,419,626
82,640,996 90,437,797
(6,195,914) (177,964)
83,690,525 96,679,459

Deposit accounts include Rs. 82,358,614 (2023: Rs. 53,239,087) held in local currency accounts. These accounts carry markup at the rates ranging from 10% to 22.50%

(2023: 7.00% to 20.50%) per annum.

Deposit accounts include USD 993.90 (2023: USD 132,013.73) held in foreign currency accounts. These accounts carry markup at the rate of 0.25% (2023: 0.25%) per

annum.

LENDINGS TO FINANCIAL INSTITUTIONS

Repurchase agreement lendings (Reverse Repo)
Letter based placement

Less: Credit loss allowance held against lending to financial institutions
Lending to financial institutions - net of credit loss allowance

Particulars of lending

In local currency

Securities held as collateral against lending to financial institutions

2024

Note

8.1

2024

—eee— RUPEES e

384,547,095

3,030,155,700
220,000,000

384,547,095

(337,454)

3,250,155,700
(160,987)

384,209,641

3,249,994,713

384,209,641

3,249,994,713

2023

Further given as

Further given as

Held by the Group collateral Total Held by the Group collateral Total
Rup Rup
Pakistan Investment Bonds - - 3,030,155,700 - 3,030,155,700
Market Treasury Bills 384,222,674 384,222,674 - - -
Total 384,222,674 384,222,674 3,030,155,700 - 3,030,155,700
2024 2023
Lending to Fls - Particulars of credit loss allowance . Credit loss . Credit loss
Lending Lending
allowance held allowance held
Rup Rup
Domestic
Performing Stage 1 384,547,095 337,454 3,250,155,700 160,987
Under performing Stage 2 - - - -
Non-performing Stage 3
Substandard - - - -
Doubtful - - - -
Loss - - - -
384,547,095 337,454 3,250,155,700 160,987
Total 384,547,095 337,454 3,250,155,700 160,987
2024
Stage 1 Stage 2 Stage 3 Total
Rupees
Balance at the start of the year 160,987 - - 160,987
Transfer to stage 1 - - - -
Transfer to stage 2 - - - -
Transfer to stage 3 - - - -
Net remeasurement of credit loss allowance 160,987 - - 160,987
New financial assets originated or purchased 337,454 - - 337,454
Financial assets that have been derecognised (160,987) - - (160,987)
Changes in risk parameters (PDs/LGDs/EADs) - - - -
Balance at the end of the year 337,454 - - 337,454
2023
Stage 1 Stage 2 Stage 3 Total
Rupees
Balance at the start of the year - - - -
Transfer to stage 1 - - - -
Transfer to stage 2 - - - -
Transfer to stage 3 - - - -
Net remeasurement of credit loss allowance - - - -
New financial assets originated or purchased 160,987 - - 160,987
Financial assets that have been derecognised - - - -
Changes in risk parameters (PDs/LGDs/EADs) - - - -
Balance at the end of the year 160,987 160,987
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SAUDI PAK INDUSTRIAL AND AGRICULTURAL INVESTMENT COMPANY LIMITED

NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS

FOR THE YEAR ENDED DECEMBER 31, 2024

9.2.1

9.3

9.3.1

9.3.2

9.3.3

Ir given as al

Pakistan Investment Bonds (PIBs)
Market Treasury Bills (T Bills)

Particulars of credit loss allowance

Investments - exposure

Opening balance

Impact of reclassification due to adoption of IFRS-9

New investments

Investments derecognised or repaid
Transfer to stage 1

Transfer to stage 2

Transfer to stage 3

Amounts written off / charged Off

Closing balance

Investments - Credit loss allowance

Opening balance

Impact of reclassification due to adoption of IFRS-9
Impact of remeasurement due to adoption of IFRS-9
New investments

Investments derecognised or repaid

Transfer to stage 1

Transfer to stage 2

Transfer to stage 3

Amounts written off / charged off
Changes in risk parameters (PDs/LGDs/EADs)

Provision (Note 9.1.3)

Closing balance

2024

2023

Rupees

74,663,165,218
51,562,665,332

29,914,192,062

126,225,830,550

29,914,192,062

Particulars of credit loss allowance / provision against debt securities

Category of classification

Domestic
Performing Stage 1
Stage 2
Stage 3

Underperforming
Non-Performing
Substandard
Doubtful
Loss

Overseas
Total

154

2024 2023
Stage 1 Stage 2 Stage 3 Stage 1 Stage 2 Stage 3
Rupees Rupees
1,182,015,000 429,145,421 621,514,347 - - -
- - - 1,427,005,000 429,145,421 643,202,501
536,266,040 - - 300,000,000 - -
(322,535,000) - (274,453,870) (544,990,000) - (21,688,154)
- 237,847,500 (237,847,500) - - -
213,731,040 237,847,500 (512,301,370) (244,990,000) - (21,688,154)
1,395,746,040 666,992,921 109,212,977 1,182,015,000 429,145,421 621,514,347
2024 2023
Stage 1 Stage 2 Stage 3 Stage 1 Stage 2 Stage 3
Rupees Rupees
7,897,351 69,908,201 861,597,387 - - 1,824,797,121
- - - - - (941,511,580)
- - - 13,517,406 99,469,816 -
8,851,427 - - 6,047,569 - -
(6,545,941) - (258,448,870) (10,139,420) - (21,688,154)
- 237,847,500 (237,847,500) - - -
2,305,486 237,847,500 (496,296,370) (4,091,851) - (21,688,154)
(543,860) (223,087,045) (256,088,040) (1,528,204) (29,561,615) -
9,658,977 84,668,656 109,212,977 7,897,351 69,908,201 861,597,387
- - 576,676,075 - - 576,676,075
9,658,977 84,668,656 685,889,052 7,897,351 69,908,201 1,438,273,462
2024 2023
Outstanding Credit Loss Outstanding Credit Loss
amount Allowance amount Allowance
---------------- Rupees----—-----—- ------—-—--—--Rupees-----------——
1,395,746,040 9,658,977 1,182,015,000 7,897,351
666,992,921 84,668,656 429,145,421 69,908,201
109,212,977 109,212,977 621,514,347 587,764,347
109,212,977 109,212,977 621,514,347 587,764,347
2,171,951,938 203,540,610 2,232,674,768 665,569,899
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SAUDI PAK INDUSTRIAL AND AGRICULTURAL INVESTMENT COMPANY LIMITED
NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS
FOR THE YEAR ENDED DECEMBER 31, 2024

9.4 Quality of securities

Details regarding quality of securities held under "Held to Collect and Sell" model are as follows

2024 2023

Federal Government Securities - Government guaranteed
Pakistan Investment Bonds 86,639,269,889 26,112,632,149
Market Treasury Bills 55,419,107,492 -
142,058,377,381 26,112,632,149

Shares:
Listed Companies

Cement 48,437,257 52,702,188
Chemical 417,127,705 417,127,705
Close-end Mutual Fund - 37,745,634
Commercial Banks - -
Fertilizer - -
Insurance - -

Oil & Gas Marketing Companies - -
Oil & Gas Exploration Companies - -
Power Generation and Distribution 153,851,773 153,851,773
Technology and Communication - -

619,416,735 661,427,300
2024 2023
Cost Breakup Value Cost Breakup Value
Unlisted Companies Rupees Rupees

Al Hamra Avenue Private Limited 50,000,000 - 50,000,000 -

Al Hamra Hills Private Limited 50,000,000 - 50,000,000 -

Ali Paper Board Industries Limited 5,710,000 - 5,710,000 -

Bela Chemical Industries Limited 6,500,000 - 6,500,000 -

Fruit Sap Limited 4,000,000 - 4,000,000 -

Innovative Investment Bank Limited 37,623,048 - 37,623,048 -
Pace Barka Properties Limited 168,750,000 218,918,507 168,750,000 178,188,218
Pak Kuwait Takaful Company 40,000,000 - 40,000,000 589,091
Pakistan Textile City Limited 50,000,000 - 50,000,000 5,047,010

Saudi Pak Kalabagh Livestock Company Limited 10,000,000 - 10,000,000 -
Taurus Securities Limited 11,250,000 28,425,778 11,250,000 24,400,565

Trust Investment Bank Limited 20,000,000 - 20,000,000 -
453,833,048 247,344,285 453,833,048 208,224,884

Breakup value has been calculated using latest available audited financial statements, except for the parties for which no breakup value is

mentioned above due to non-availability of latest audited financial statements because of litigation or liquidation proceedings.
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SAUDI PAK INDUSTRIAL AND AGRICULTURAL INVESTMENT COMPANY LIMITED
NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS
FOR THE YEAR ENDED DECEMBER 31, 2024

Non Government Debt Securities

Listed
- AA+, AA, AA- 660,000,000 660,000,000
- B+, B, B- 29,385,421 29,385,421
- CCC and below - -
- Unrated 23,009,084 23,009,084
712,394,505 712,394,505
Unlisted
- A+ A A- - 300,000,000
- Unrated - 57,257,340
- 357,257,340
712,394,505 1,069,651,845
9.5 The Group does not have any investments in foreign securities as at December 31, 2024 (2023: Nil).
9.6 Particulars relating to securities classified Under "Held to Collect" model
2024 2023
Note e Cost in Rupees------------
Federal Government Securities - Government guaranteed
Pakistan Investment Bonds - 6,241,392,062
9.6.1 - 6,241,392,062
Non Government Debt Securities
Listed
- AA+, AA, AA- - -
- Unrated 18,703,884 18,703,884
18,703,884 18,703,884
Unlisted
- AA+, AA, AA- 199,480,000 222,015,000
- A+ A, A- 100,000,000 100,000,000
- B+, B, B- 299,760,000 299,760,000
- Unrated 805,347,509 522,544,039
1,404,587,509 1,144,319,039
9.6.1 1,423,291,393 1,163,022,923

9.6.1 The market value of securities classified under HTC other than non performing investments as at December 31, 2024 is Rs. 201 million (2023:
Rs. 6,254 million).
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SAUDI PAK INDUSTRIAL AND AGRICULTURAL INVESTMENT COMPANY LIMITED
NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS
FOR THE YEAR ENDED DECEMBER 31, 2024

2024 2023
Note Rupees

10.7 Particulars of write offs:

10.7.1 Against credit loss allowance / provisions 10.6 - -

Directly charged to Profit & Loss account - -

10.7.2 Write Offs of Rs. 500,000 and above 10.8
- Domestic - -
- Overseas - -
Write Offs of Below Rs. 500,000 _ -

10.8 Details of loan write off of Rs. 500,000/- and above

In terms of sub-section (3) of Section 33A of the Banking Companies Ordinance, 1962 the statement
in respect of written off loans or any other financial relief of rupees five hundred thousand or above
allowed to a person(s) during the year ended December 31, 2024 is given at Annexure |.

10.9 Particulars of loans and advances to staff included in advances

2024 2023
Note Rupees
Opening balance 131,431,488 58,093,483
IFRS - 9 adjustment (Note 5.1.2) (46,853,265) 103,235,697
Amount disbursed during the year 72,462,894 (29,897,692)
Amount received during the year (51,044,477) -
Amount written off - -
Closing balance 105,996,640 131,431,488
1 PROPERTY AND EQUIPMENT
Capital work-in-progress 11.1.1 5,336,814 60,227,595
Property and equipment 11.1.2 6,082,294,986  4,457,564,898

6,087,631,800  4,517,792,493

11.1.1 Capital work-in-progress

Civil works 5,336,814 55,127,823
Equipment - 5,099,772
5,336,814 60,227,595
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SAUDI PAK INDUSTRIAL AND AGRICULTURAL INVESTMENT COMPANY LIMITED
NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS
FOR THE YEAR ENDED DECEMBER 31, 2024

2024 2023
---------------- Rupees ----------------
Computer Computer
12 INTANGIBLE ASSETS software software
2024 2023
---------------- Rupees ----------------
At January 1
Cost 38,900,865 34,909,062
Accumulated amortisation and impairment 32,443,819 28,517,059
Net book value 6,457,046 6,392,003
Year ended December 31
Opening net book value 6,457,046 6,392,003
Additions - directly purchased 2,237,294 3,991,803
Amortisation charge 3,588,974 3,926,760
Closing net book value 5,105,366 6,457,046
At December 31
Cost 41,138,159 38,900,865
Accumulated amortisation and impairment 36,032,793 32,443,819
Net book value 5,105,366 6,457,046
Rate of amortisation (percentage) 33.33 33.33
Useful life (years) 3.00 3.00

12.1 Cost of fully amortized intangible assets still in use amount to Rs. 30,203,575 (2023: Rs. 26,731,494).
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SAUDI PAK INDUSTRIAL AND AGRICULTURAL INVESTMENT COMPANY LIMITED
NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS
FOR THE YEAR ENDED DECEMBER 31, 2024

2024 2023
14 OTHER ASSETS Note - Rupees--------------
Income/ Mark-up accrued in local currency
On investments 2,828,221,500 2,122,686,292
On advances 983,074,556 386,095,341
On lending to financial institutions 1,347,985 5,948,298
On deposits - 89,558
3,812,644,042 2,514,819,489
Advances, deposits, advance rent and other prepayments 21,180,493 18,475,916
Advance taxation (payments less provisions) 2,419,995,771 2,055,389,719
Excise duty 78,817,895 78,817,895
Non-banking assets acquired in satisfaction of claims 14.1 47,347,144 49,499,288
Dividend receivable 133,886,607 83,755,267
Deferred employee benefit 65,511,250 -
Other receivables 18,464,737 22,700,169
6,597,847,938 4,823,457,743
Less: Credit loss allowance / Provision held against other
assets 14.2 (256,792) (256,792)
Other assets (net of credit loss allowance / provision) 6,597,591,146 4,823,200,951
Surplus on revaluation of non-banking assets acquired in
satisfaction of claims 14.1 13,956,356 21,939,724
Other assets - total 6,611,547,502 4,845,140,675
14  Market value of non-banking assets acquired in satisfaction of claims 61,303,500 77,651,100

The non-banking asset acquired from Irfan Textile represents office area on 1st floor of Famous Mall, Lahore
and was initially recorded in the consolidated financial statements in June 2007. This asset was revalued by
independent professional valuer AXIS Consultants; member of Pakistan Engineering Council and on panel of
Pakistan Banking Association; on the basis of professional assessment of present market value on 31
December 2024 at Rs. 61.303 million.

Business activity could not be started since the building was constructed due to pending approval of building
map and the issuance of completion certificate from Lahore Development Authority (LDA). Management is
hopeful to dispose off the same once the NOC is arranged and provided by the plaza owners.
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SAUDI PAK INDUSTRIAL AND AGRICULTURAL INVESTMENT COMPANY LIMITED

NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS
FOR THE YEAR ENDED DECEMBER 31, 2024

14.1.1

Non-banking assets acquired in satisfaction of claims

Opening balance
Revaluation during the year
Disposals during the year
Depreciation

Closing balance

14.1.2

Disposal proceeds
less: carrying value

Gain realized on disposal

14.2 Credit loss allowance / Provision held against other assets

Advances, deposits, advance rent & other prepayments

14.2.1 Movement in credit loss allowance / provision held against other assets

Opening balance
Charge for the year
Reversals / transfer
Amount Written off
Closing balance

15. BORROWINGS

Secured
Borrowings from State Bank of Pakistan under refinance scheme
Long term financing facility

Temporary economic relief facility

Repurchase agreement borrowings

Against Government securities
Against book debts / receivables

Total secured

Unsecured
Call borrowings
Total unsecured

168

Gain on disposal of non-banking assets acquired in satisfaction of claims

Note

14.2.1

Note

15.1
15.2

15.3

15.4
15.5

15.6

2024 2023
Rupees
71,439,012 74,545,056
(7,029,468) -
(3,106,044) (3,106,044)
61,303,500 71,439,012
2024 2023
Rupees
256,792 256,792
256,792 256,792
256,792 256,792
2024 2023
Rupees

1,182,913,465
383,925,395

2,059,903,071
445,353,455

1,566,838,860
5,919,281,999

120,306,548,551
5,512,500,000

2,505,256,526
25,705,971,600

3,738,060,000
5,250,000,000

133,305,169,410

12,379,196,370

37,199,288,126

12,379,196,370

145,684,365,780

37,199,288,126
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15.1

15.2

15.3

15.4

15.5

15.6

15.6

16.

16.1

16.2

16.3

16.4

These represent facilities obtained against State Bank of Pakistan refinance schemes under LTFF. The mark up is charged
at the rates ranging from 2.00% to 14.00% (2023: 2.00% to 7.00%) per annum. These facilities will mature during January
2025 to June 2032 (2023: January 2024 to June 2032).

These represent facilities obtained against State Bank of Pakistan refinance schemes under TERF. The mark up is charged
at the rate of 1.00% (2023: 1.00%) per annum. These facilities will mature during January 2025 to January 2031
(2023:January 2024 to January 2031).

These facilities were secured against government securities (PIBs and T-bills). These carry markup at rates ranging from
13.09% to 13.25% (2023: 22.08% to 22.16%) per annum having maturity during January 2025 (2023: January 2024).

These represent facilities obtained from banks against charge on government securities (PIBs and TBILLs). These carry
markup at rate of 10.78% to 15%(2023: 21.70%) per annum having maturity during March 2025 (2023: January 2024).

These represent facilities obtained from various banks against charge on book debts/receivables valuing Rs. 10,267 million
(2023: Rs. 10,267 million). The mark up is charged at varying rates ranging from 12.39% to 23.28% (2023: 21.67% to
23.28%) per annum. These facilities will mature during January 2025 to May 2029 (2023: January 2024 to June 2028 ).

These facilities were unsecured and carring markup at rate of 12.1% to 12.6% (2023: nil) per annum having maturity in
March 2025 (2023: nil).

2024 2023
Note Rupees

Particulars of borrowings with respect to Currencies

In local currency

In foreign currencies

145,684,365,780

37,199,288,126

145,684,365,780

37,199,288,126

DEPOSITS AND OTHER ACCOUNTS

Customers

- Term deposits (local currency) 16.1 5,296,755,151 3,665,000,000

Composition of deposits

- Public Sector Entities 16.2 3,019,800,000 3,055,000,000
- Non-Banking Financial Institutions 16.3 658,850,000 10,000,000
- Private Sector 16.4 1,618,105,151 600,000,000

5,296,755,151 3,665,000,000

These Certificate of Investments (COls) carry mark up at the rates ranging from 13.68% to 19.00% (2023: 22.30% to
22.63%) per annum with maturity during January 2025 to June 2025 (2023: January 2024 to November 2024).

These Certificate of Investments (COls) carry mark up at the rate of 12.25% to 16.00% (2023: 21.37%) per annum with
maturity during January 2025 to June 2025 (2023: March 2024).

These Certificate of Investments (COls) carry mark up at the rates ranging from 12.00% to 19.43% (2023: 21.49% to
23.15%) per annum with maturity during Jan 2025 to December 2025 (2023: July 2024 to December 2024).
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17

18.

18.1

18.2

19.
19.1

19.2

19.3

DEVELOPMENT PROPERTIES

Balance at beginning of the year
Additions during the year

Cost of plots / house sold during the year
Balance at end of the year

2024 2023
Rupees
181,781,774 192,734,028
- (10,952,254)
181,781,774 181,781,774

This represents cost of 32 - eight marla plots situated at Royal Residencia Housing Scheme, Lahore held by subsidiary Company.

Note
OTHER LIABILITIES
Mark-up / return / interest payable in local currency
Accrued expenses
Advance rental income 18.1
Security deposits against rented properties
Payable to defined benefit plan 36

Provision for compensated absences

Payable to stock brokers - net

Credit loss allowance against off-balance sheet obligations
Others

2024 2023
Rupees

2,357,317,023 724,775,972
97,205,988 58,252,575
254,529,430 179,784,614
42,416,514 42,920,395
12,190,961 2,346,099
11,731,732 9,890,572
- 2,272,399
60,738,573 43,642,361
- 20,881,475

2,836,130,221

1,084,766,462

This represents rent received in advance for premises let out in the Saudi Pak Tower, Jinnah Avenue, Blue Area, Islamabad.

Credit loss allowance / provision against off-balance sheet obligations

Opening balance
Impact of remeasurement due to adoption of IFRS-9

Charge for the year
Reversals

Closing balance

SHARE CAPITAL
Authorized Capital

2024 2023
Number of shares
1,000,000,000

1,000,000,000 Ordinary shares of Rs. 10 each

Issued, subscribed and paid up share capital

2024 2023
Number of shares

Ordinary shares
400,000,000 400,000,000 Fully paid in cash
276,500,000 276,500,000 Issued as bonus shares
676,500,000 676,500,000

2024 2023
Rupees
43,642,361 -

- 1,337,880
17,096,212 42,304,481
17,096,212 42,304,481
60,738,573 43,642,361

10,000,000,000

10,000,000,000

4,000,000,000
2,765,000,000

4,000,000,000
2,765,000,000

6,765,000,000

6,765,000,000

State Bank of Pakistan on behalf of the Government of Pakistan and Ministry of Finance, KSA on behalf of Kingdom of Saudi Arabia

are equal shareholders of the Holding Company.
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20.

20.1

20.2

21.

22

221

22.2

SURPLUS ON REVALUATION OF ASSETS

Surplus / (deficit) on revaluation of

- Securities measured at FVOCI

- Property & equipment

- Non-banking assets acquired in satisfaction of claims

Deferred tax on surplus / (deficit) on revaluation of:

- Securities measured at FVOCI

- Property & equipment

- Non-banking assets acquired in satisfaction of claims

Surplus on revaluation of property & equipment

Surplus on revaluation of property & equipment as at January 1
Recognised during the year

Realised on disposal during the year
Related deferred tax liability on surplus realised on disposal
Transferred to unappropriated profit in respect of incremental
depreciation charged during the year
Related deferred tax liability on incremental
depreciation charged during the year
Surplus on revaluation of property & equipment as at December 31

Less: related deferred tax liability on:

- revaluation as at January 1

- revaluation recognised during the year

- surplus realised on disposal during the year

- Impact of change in tax rate

- incremental depreciation charged during the year

Surplus on revaluation of non-banking assets acquired
in satisfaction of claims

Surplus on revaluation as at January 1
Recognised during the year

Realized on disposal during the year
Incremental depreciation

Surplus on revaluation as at December 31
Presently, the Group does not deal in derivative products.

CONTINGENCIES AND COMMITMENTS

-Guarantees
-Commitments

Guarantees:

Financial guarantees

Commitments:

Commitment for the acquisition of:
- Operating property and equipment
- Intangible assets

Non disbursed commitment for term and working capital finance

Note

9.1
20.1
20.2

20.1

221
22.2
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(746,796,604)
5,198,329,384
13,956,356

(1,100,259,100)
3,726,366,387
21,939,724

4,465,489,136

2,648,047,011

274,893,968
(2,009,192,310)

384,614,291
(1,453,282,886)

(1,734,298,342)

(1,068,668,595)

2,731,190,794

1,579,378,416

3,726,366,387
1,546,389,765

(73,798,404)

(47,182,584)

3,847,347,375

(81,057,260)

(39,923,728)

5,151,775,164

3,726,366,387

1,453,282,886
603,092,008

(47,182,584)

1,269,624,630

223,581,984
(39,923,728)

2,009,192,310

1,453,282,886

3,142,582,854

2,273,083,501

21,939,724 22,893,624

(7,029,468) -
(953,900) (953,900)

13,956,356 21,939,724

4,505,100,000
1,452,289,505

3,316,800,526
3,166,708,369

5,957,389,505

6,483,508,895

4,505,100,000

3,316,800,526

8,188,848 821,801
5,880,657 2,575,000
14,069,505 3,396,801

1,438,220,000

3,163,311,568

1,452,289,505

3,166,708,369
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ii)

iii)

22.3.2
22.3.2.1

22.3.2.2

22.3.3

Other contingent liabilities

Tax contingencies - Holding Company

The Appellate Tribunal Inland Revenue (ATIR) Islamabad did not accept the Holding Company contention on certain matters in appeals relating to tax years
2004 to 2006, 2008 to 2010 and 2012 to 2014. These issues mainly relate to disallowance of provision for non performing loans and apportionment of
expenses between income subject to final tax regime and normal tax regime. The Holding Company has filed tax references before the Islamabad High Court.
For tax years 2004 to 2006 and 2008 to 2010 the Islamabad High Court (IHC) remanded back the matters of disallowance of provision for non performing
loans and apportionment of expenses between income subject to final tax regime and normal tax regime to the assessing officer. However, appeal effect
proceedings yet to commence. For tax year 2012 to 2014, cases are still pending adjudication. The Holding Company however, accounted for the impact of
tax of Rs. 617.237 million on provision for non performing loans & advances by routing it through Profit & Loss in the year 2018.

The related tax demands for all the aforesaid tax years aggregate to Rs 1,091.694 million, out of which Rs 635.194 million has been paid by / recovered from
the Holding Company.

For the tax years 2015 to 2018, the assessing officer amended the Holding Company assessment under section 122(5A) of the Income Tax Ordinance 2001
and created an aggregate tax demand of Rs. 1,463.932 million by making various add backs and disallowances. The Holding Company preferred appeals
before Commissioner Inland Revenue - Appeals [CIR(A)] who in terms of separate appellate orders remanded majority of the matters to the assessing officer
and on certain matters upheld the actions of assessing officer. The Holding Company has preferred separate appeals before ATIR for aforesaid cases which
are pending adjudication.

For tax years 2015 to 2017 proceedings under section 161 were initiated and cummulative demand of Rs. 276.482 million was created on account of alleged
default in withholding of tax out of which Rs 26.034 million has been paid by / recovered from the Holding Company. The Holding Company preferred appeal
before the CIR(A) who remanded certain issues and upheld certain matters. The Holding Company preferred further appeal before ATIR which is pending
adjudication.

The management, based on the opinion of its tax expert, believes that the above mentioned matters are likely to be decided in favour of the Holding Company
at superior appellate forums and therefore no further charge is required to be recognised in these consolidated financial statements.

Tax contingencies - subsidiary company

The return filed by the Subsidary Company was amended vide assessment order bar code No. 100000099727330 under section 122(1) of the Income Tax
Ordinance, 2001 for the tax year 2015 creating an aggregate demand amounting PKR 9,022,333. The Subsidary Company filed an appeal before the CIR(A)
against the said order on July 27, 2021. The CIR(A) heard the case on August 7, 2024, and issued its decision via an appellate order dated August 15, 2024,
partially in favor of the Subsidary Company.

The case was remanded to the assessing officer for further verification regarding the disallowance of the addition to capital work in progress amounting to Rs.
28,650,400, while the disallowance of the tax credit amounting to Rs. 29,807 was deleted. Additionally, CIR(A) confirmed the disallowance of management,
administrative, selling, and financial expenses, citing a lack of documentary evidence from the appellant. However, this contradicts the fact that the
Subsidary Company provided all relevant records during the hearing. As a result, the Subsidary Company has filed an appeal before the Honorable High Court,
where a positive outcome is anticipated by the management.

The assessment in respect of tax year 2016 was amended by Additional Commissioner Inland Revenue vide assessment order bearing bar code No.
100000125720901 dated June 13, 2022 under Section 122 (5A) of the Ordinance creating an aggregate demand amounting Rs. 183,642. The Subsidary
Company filed an appeal against the aforesaid assessment order before the CIR(A). The CIR(A) has remanded back the case vide order dated January 13,
2023 bearing bar code No. 100000140711480.

Other contingencies - Holding Company

MACPAC Films Limited (Suit No. B-24/2014 of Rs. 1,040.623 million)

Macpac Films Limited Karachi ("Customer") availed a Term Finance of Rs.125.00 million in 2003/04 and then defaulted. In 2011, a settlement package was
approved by Saudi Pak containing waiver/write-off of Rs.72.659 million on account of markup and liquidated damages subject to payment of Rs.100.141
million. The Customer accepted and paid Rs.100.141 million. The write off/waiver was reported to the State Bank of Pakistan (SBP) in compliance with
regulatory requirements. Customer had requested Saudi Pak and SBP to remove its name from CIB of SBP as it was allegedly impacting the customer's
business which was neither accepted by SBP nor Saudi Pak. Customer filed the instant suit in the Court which is being contested on merit. Upon Court's
direction, SBP had also filed comments endorsing regulatory compliance by Saudi Pak. Evidence of the customer was recorded and part evidence of Saudi
Pak’s witness is also recorded. Now case is fixed for recording of remaining evidence of Saudi Pak’s witnesses. Prima facie, there is no substance in this
frivolous suit, therefore, it is expected that it will be dismissed on merits after due process of law.
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i) Muhammad Zafar Sultan Paracha Vs. Saudi Pak, Federation of Pakistan, DHA, Mukhtiarkar Gadap Town, Karachi (Suit No.1065/2014 of Rs. 200 million)

On April 27, 2014, the Holding Company invited bids for the sale of four properties i.e. farm house at Gadap Town and three plots (DHA Plots No.9-C, 17-C, 20-
C) at Karachi. Highest bid of Rs.134.500 million offered by Mr. Mudassir for only three plots at DHA was accepted. Down payment was received and sale
agreement dated June 2, 2014 was executed between Saudi Pak and the highest bidder through his nominee. Mr. Zafar Sultan Paracha had offered a lower
bid of Rs. 93 million against all the four properties therefore his bid was rejected. He filed the subject suit in the Sindh High Court, Karachi and obtained an
interim stay on July 5, 2014 restraining sale of the above mentioned plots. Saudi Pak contested and got the stay vacated through Court as a result, three
plots at DHA were transferred to the successful bidder/buyer after receipt of balance sale consideration. Mr. Piracha then filed an Appeal in the Court against
the Stay Vacation Order which was also contested by Holding Company, separately. While vacating the stay order, the learned Judge of the Sindh High Court
had observed that remaining suit to the extent of damages claimed against alleged loss of business opportunity etc, will separately be heard and decided.
Appeal was fixed for hearing on 20 April 2022 but neither the counsel nor the Appellant attended the hearing, therefore, the Division Bench of the Sindh High
Court dismissed the appeal for non-prosecution. Holding Company has filed its reply in the suit proceeding and filed application for rejection of plaint being
without any merits having no cause of action. The case wil be fixed for settling the issues for evidence of parties and arguments on Saudi Pak’s application
seeking out-right rejection of the plaint. Prima facie, the suit is baseless, as no cause of action is accrued to the Plaintiff, therefore, it is expected that it will
be dismissed after due process of law.

iii) Kohinoor Spinning Mills Limited and its Guarantors Vs. Saudi Pak (Suite No.258676/2018 of Rs. 600 million)

The Customer availed disbursement of TFF of Rs.400 million from Saudi Pak on 11.12.2014 via RTGS but defaulted after part payments whereof Saudi Pak
filed a recovery suit COS No.17/2017 of Rs.396.085 million against the Customer and its directors/guarantors in the Lahore High Court, Lahore which was
decreed and proceedings are continued against the Customer.

As a counter-blast, the Customer subsequently filed a frivolous damages suit of Rs.600 million against Saudi Pak in the same Court, during 2018, alleging
therein that: (i) TFF of Rs.400.00million not disbursed to the Customer; & (ii) Customer suffered business losses of Rs.200.00 million which may also be
granted to the Customer. Its reply (PLA) was filed by Saudi Pak. It is still at evidence stage. Customer has filed affidavits in evidence of its witnesses. It will
be fixed for cross examination of customer’s witnesses. Saudi Pak’s evidence will be recorded after completion of customer’s evidence. Prima facie suit of
the Customer is baseless/frivolous having no substance. It is therefore expected that it will be dismissed on merits after due process of law.

2024 2023
23 STAFF STRENGTH e el (1\[1]1|o1=Y9 [EE—
Permanent 78 71
On Group's contract 3 2
Group's own staff strength at the end of the year 81 73
23.1 In addition to the above, 76 (2023: 76) employees of outsourcing services companies were assigned to the Group as at the end of the year to perform
services other than security and janitorial services. No employee was working abroad.
2024 2023
---------------- Rupees ----------------
24 MARK-UP / RETURN / INTEREST EARNED
Loans and advances 2,071,635,290 1,514,593,743
Investments 8,791,920,620 7,992,777,860
Lendings to financial institutions 86,090,168 394,861,039
Balances with banks 14,165,354 14,483,263
10,963,811,433 9,916,715,905
241 Interest income (calculated using effective interest rate method) recognised on:
Financial assets measured at amortised cost 2,370,183,505 2,174,900,459
Financial assets measured at FVOCI 8,593,627,928 7,741,815,446
10,963,811,433 9,916,715,905
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Note
25 MARK-UP / RETURN / INTEREST EXPENSED

Deposits 25.2
Borrowings

Securities purchased under repurchase agreements

Other short term borrowings

Long term finance for export oriented projects from SBP

Long term borrowings

Interest expense on lease liability against ROU assets
Brokerage fee

251 |nterest expense calculated using effective interest rate method

Other financial liabilities

2024

2023

Rupees

1,006,089,582

787,725,180

3,769,243,420
3,963,638,152
229,631,330
889,855,629

7,430,729,633
385,090,507
96,924,429
855,615,651

8,852,368,531

4,725,796

8,768,360,220

2,232,177

9,863,183,909

9,558,317,577

9,858,458,113
4,725,796

9,556,085,400
2,232,177

9,863,183,909

9,558,317,577

25.2 The markup expensed amounting to Rs. 2,069,148 (2023: Rs. 2,069,202) relates to Saudi Pak Employees Contributory

Fund.

Note
26 FEE & COMMISSION INCOME

Credit related fees

Commission on guarantees

27 GAIN/ (LOSS) ON SECURITIES

Realised 27.1
Unrealised - measured at FVPL 9.1

271 Realised gain / (loss) on:

Federal Government Securities
Shares
Mutual funds

28 OTHER INCOME

Rent on property - net 28.1
Gain on sale of property & equipment - net

Other rental

Sale of scrap items

Others

174

2024 2023
Rupees
28,925,650 13,994,833
55,962,661 42,526,526
84,888,311 56,521,359
141,745,318 209,849,835
79,578,067 281,748,756
221,323,385 491,598,591
22,460,769 (165,073,850)
118,718,922 374,923,685
565,627 -

141,745,318 209,849,835
304,333,504 278,658,273
3,779,067 258,493
1,902,526 1,818,101
- 1,669,192
5,423,898 4,583,557
315,438,995 286,987,616
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28.1

29

Note
Rent on property - net
Rental income
Less: property expense
Salaries, allowances and employee benefits
Traveling and conveyance
Medical
Janitorial services
Security services
Insurance
Postage, telegraph, telegram and telephone
Printing and stationery
Utilities
Consultancy and professional charges
Repairs and maintenance
Rent, rates and taxes
Depreciation
Office general expenses

OPERATING EXPENSES

Total compensation expense 29.1
Property expense

Rent & taxes

Insurance

Utilities cost

Security (including guards)

Repair and maintenance (including janitorial charges)

Depreciation

Information technology expenses
Software maintenance

Hardware maintenance
Amortisation

Network charges

Other operating expenses

Directors' fees and allowances

Legal and professional charges

Consultancy, custodial and rating services

Outsourced services costs

Travelling and conveyance

Depreciation

Training and development

Postage and courier charges

Communication

Stationery and printing

Marketing, advertisement and publicity

Donations 29.2
Auditors' remuneration 29.3
Repair and maintenance

Insurance

Office and general expenses

Bank charges
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2024 2023
Rupees

551,610,888 522,479,889
38,279,388 34,884,715
8,700 2,800
779,291 465,071
16,217,486 14,822,185
20,275,043 21,548,161
2,384,972 2,370,712
8,657 19,121
205,150 92,059
6,729,106 21,447,278
42,750 902,500
29,916,647 18,843,232
2,665,609 2,659,381
127,198,952 123,305,824
2,565,633 2,458,577
247,277,384 243,821,616
304,333,504 278,658,273
361,129,506 294,393,553
570,798 603,223
340,710 338,673
34,867,448 26,899,621
4,346,350 4,750,205
6,591,749 4,809,345
29,233,499 17,615,118
75,950,555 55,016,185
15,346,841 12,738,667
2,866,870 2,603,446
3,588,966 3,926,760
4,533,337 5,941,406
26,336,014 25,210,279
24,920,000 22,190,000
6,646,553 5,698,764
11,266,689 9,996,092
42,036,574 38,046,155
27,375,634 30,538,417
36,429,810 30,799,172
4,567,170 3,557,823
1,053,469 432,486
5,155,505 4,267,188
5,654,712 5,770,209
13,530,705 5,262,708
3,000,000 2,327,582
4,080,118 5,595,000
9,300,335 7,123,834
2,872,758 2,226,807
9,382,501 19,338,582
124,109 259,520
207,396,642 193,430,339
670,812,717 568,050,356
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29.1

29.1.1
29.2

29.3

30

31

Total compensation expense Note

Fees and allowances etc.
Managerial remuneration
i) Fixed

ii) Variable

of which;

a) Cash bonus / awards etc.

b) Bonus & awards in shares etc.
Charge for defined benefit plan
Contribution to defined contribution plan
Compensated absences
Leave fare assistance
Exgratia
Rent & house maintenance
Utilities
Medical
Conveyance
Grant to employee
Deferred employee benefit - amortization
Others 29.1.1
Sub-total
Sign-on bonus
Severance allowance
Grand total

This includes mainly group life insurance for permanent employees.

Donations

Noon-Educational Services (Pvt) Ltd
Hrd Network

Anjuman Faiz-Ul-Islam (Reg) Rawalpindi
Aziz Jehan Begum Trust For The Blind

Auditors' remuneration

Audit fee

Half yearly review

Fee for other statutory certifications
Out of pocket expenses

Fee for other certifications
Tax services

OTHER CHARGES

Penalties imposed by State Bank of Pakistan

CREDIT LOSS ALLOWANCE / PROVISIONS & WRITE OFFS - NET

Credit loss allowance against lending to financial institutions 8.3
Credit loss allowance for diminution in value of investments 9.3.2
Credit loss allowance against loans & advances 10.6

Other credit loss allowance / modification loss
Loss on remeasurement of debt investments / advances
Bad debts written off directly

176

2024 2023
Rupees
124,977,944 112,647,075
43,800,000 33,200,000
7,824,754 10,094,219
11,113,613 7,111,475
7,189,263 4,473,971
4,927,655 3,979,619
8,950,921 7,536,924
62,658,645 54,901,154
11,931,109 9,889,934
23,454,010 20,936,912
36,719,541 24,293,196
13,688,623 -
3,893,428 5,329,074
361,129,506 294,393,553
361,129,506 294,393,553
2,000,000 1,000,000
1,000,000 -
- 1,027,582
- 300,000
3,000,000 2,327,582
2,633,276 1,820,000
1,446,842 820,000
- 250,000
- 175,000
4,080,118 3,065,000
- 2,530,000
4,080,118 5,595,000
5,126,000 -
5,126,000 -
176,467 160,987
(203,580,419) 96,799,311
(238,732,856) 328,507,658
184,955,387 41,900,608
87,520,531 -
(169,660,890) 467,368,564
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32

321

32.2

32.3

33

33.1

33.2

33.3

Levy differential
Alternate corporate tax
Super tax
Final tax

Note
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321
32.2
32.3

2023
2024 (Restated)
Rupees
- (15,982,256)
(1,525,997) (3,700,216)
(19,062,063) (50,097,611)

(20,588,060)

(69,780,083)

This represents portion of alternate corporate tax paid under section 113C of Income Tax Ordinance (ITO, 2001),

representing levy in terms of requirements of IFRIC 21/IAS 37.

This represents portion of alternate super tax paid under section 4C of Income Tax Ordinance (ITO, 2001), representing

levy in terms of requirements of IFRIC 21/IAS 37.

This represents portion of alternate tax on dividend paid under section 5 of Income Tax Ordinance (ITO, 2001), representing

levy in terms of requirements of IFRIC 21/IAS 37.

Taxation

Current tax
Current year
Prior year

Deferred tax
Current year
Prior year

2023
2024 (Restated)
Rupees
(466,235,848) 176,325,290
5,166,707 2,707,551
(461,069,141) 179,032,841

Reconciliation of current tax charge charged as per tax laws for the year,
with current tax recognised in the profit and loss account, is as follows:

Current tax liability for the year as per applicable tax laws

Portion of current tax liability as per tax laws, representing income tax under IA$
Portion of current tax computed as per tax laws, representing levy in terms of

requirements of IFRIC 21 / IAS 37
Difference

13,466,632 (169,527,086)
13,466,632 (169,527,086)
(447,602,509) 9,505,755
2023
2024 (Restated)
Rupees
468,190,569 216,552,210

(447,602,509)
(20,588,060)

(146,772,127)
(69,780,083)

The aggregate of minimum / final tax and income tax, amounting to Rs. 468.190 million (2023: 216.552 million) represents
tax liability of the Group calculated under the relevant provisions of the Income Tax Ordinance, 2001.

Relationship between tax expense and accounting profit

Accounting profit for the year

Tax rate

Tax on accounting profit

Tax effect on income subject to lower rate of taxation

Tax effect of prior years

Impact of super tax for current year

Impact of permanent differences - disallowance of penalties
Others

2024

2023

Rupees

1,418,079,372

29%

imposed by the SBP

411,243,018

(80,733,541)
(5,166,707)

140,281,940
(1,999,140)
(2,556,429)

461,069,141
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34 BASIC / DILUTED EARNINGS PER SHARE 2024 2023
Profit for the year - Rupees 961,366,809 528,352,296
Weighted average number of ordinary shares 676,500,000 676,500,000
Basic / diluted earnings per share - Rupee 1.421 0.781
2024 2023
35 CASH AND CASH EQUIVALENTS Rupees
Cash and Balance with treasury banks 224,987,485 134,586,641
Balance with other banks - Gross 89,886,439 96,857,423
314,873,924 231,444,064

36. DEFINED BENEFIT PLAN

36.1 General description

The Group operates an approved funded gratuity scheme for all its regular employees and GM/CEO. Contributions are made
in accordance with the actuarial recommendations. The benefits under the gratuity fund are payable in lump sum on
retirement at the age of 60 years or earlier cessation of service, subject to minimum service period of three years. The
benefit is equal to month's last drawn basic salary for each completed year of eligible service and on pro-rata basis for the
incomplete year. The latest actuarial valuation of defined benefit plan was conducted at December 31, 2024 using the
projected unit credit method. Detail of the defined benefit plan are:

36.2 Number of employees under the scheme

The number of employees covered under the following defined benefit scheme are:

Gratuity fund 79 72

36.3 Principal actuarial assumptions

The latest actuarial valuations was carried out as at December 31, 2024 using the following significant assumptions:

2024 2023

Discount rate - (the Holding Company) 12.25% per annum  15.50% per annum
Discount rate - (the subsidiary company) 15.50% per annum  15.50% per annum
Expected rate of return on plan assets 20.82% per annum  18.01% per annum
Expected rate of salary increase- (the Holding Company) 11.25% per annum  13.50% per annum
Expected rate of salary increase- (the subsidiary company) 15% per annum 15% per annum
Mortality rates SLIC (2001-05)-1 SLIC (2001-05)-1
Rate of employee turnover Moderate Moderate
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Note
36.4 Reconciliation of payable to defined benefit plans

Present value of obligations
Fair value of plan assets
Net liability payable

36.5 Movement in defined benefit obligations

Obligations at the beginning of the year
Current service cost

Interest cost

Benefits paid by the Group
Re-measurement loss

Obligations at the end of the year

36.6 Movement in fair value of plan assets

Fair value at the beginning of the year

Interest income on plan assets

Contributions by Group - net

Benefits paid by the Fund to the Group

Re-measurements: net return on plan assets
over interest income - loss

Fair value at the end of the year

36.8.2

36.7 Movement in payable under defined benefit schemes

Opening balance

Charge for the year

Benefits paid to outgoing members
Contribution by the Group - net
Re-measurement loss recognised in OCI
during the year 36.8.2
Amount paid by the fund to the Group

Closing balance

36.8 Charge for defined benefit plans

36.8.1 Cost recognised in profit and loss

Current service cost
Net interest on defined benefit liability

Annual Report 2024

2024 2023
---------------- Rupees ----------------
71,164,058 59,153,148
(58,973,097) (56,807,049)
12,190,961 2,346,099
59,153,148 78,318,840
7,514,595 8,720,211
9,113,764 11,565,423
(10,700,794) (31,823,654)
6,083,345 (7,627,672)
71,164,058 59,153,148
56,807,049 68,303,106
8,803,605 10,191,415
2,364,212 10,219,869

(10,700,794)

(31,823,654)

1,699,025 (83,687)
58,973,097 56,807,049
2,346,099 10,015,734
7,402,018 10,094,219
(10,700,794)  (31,823,654)
(1,941,476)  (10,219,869)
4,384,320 (7,543,985)
10,700,794 31,823,654
12,190,961 2,346,099
7,514,595 8,720,211
310,159 1,374,008
7,824,754 10,094,219
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2024 2023
36.8.2 Re-measurements recognised in OCI during the year = —eemmemeeee Rupees ----------------
Loss / (gain) on obligation
- Demographic assumptions - -
- Financial assumptions 4,025,132 393,335
- Experience adjustments 2,058,213 (8,021,007)
Total actuarial loss on obligation 6,083,345 (7,627,672)
Return on plan assets over interest income - loss (1,699,025) 83,687
Total re-measurements recognised in OCI 4,384,320 (7,543,985)
36.9 Components of plan assets
Cash and cash equivalents 31,300,298 4,496,036
Term deposit receipts (TDR) / Certificate of Investment - unquoted 24,381,953 49,435,055
Payable to the Group by the fund (2,662,969) -
Deposit with banks 2,633,981 -
Investment in mutual funds 3,319,834 2,875,958
58,973,097 56,807,049
36.9.1 There is no significant risk associated with the plan assets, as it consists of fixed interest rate bearing TDR's
and saving accounts with financial institutions having satisfactory credit ratings.
36.10 Sensitivity analysis
A sensitivity analysis is performed by varying one assumption keeping all other assumptions constant and
calculating the impact on the present value of the defined benefit obligations under the gratuity scheme. The
increase in the present value of defined benefit obligations as a result of change in each assumption is
summarised below:
2024 2023
---------------- Rupees ----------------
Discount rate +0.5% 68,225,993 54,441,714
Discount rate -0.5% 74,321,460 58,662,905
Long term salary increase +0.5% 74,501,559 58,819,910
Long term salary increase -0.5% 68,029,423 54,277,215
2025
---- Rupees ----
36.11 Expected contributions to be paid to the fund in the next financial year 10,339,234
36.12 Expected charge for next financial year
Current service cost 9,023,010
Net interest on defined benefit asset / liability 1,316,224
10,339,234
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2024 2023
---------------- Rupees ----------------
36.13 Maturity profile

Distribution of timing of benefit payments (years)
- 1 11,965,573 8,215,889
- 2 3,649,699 11,990,331
- 3 6,080,990 3,682,441
- 4 3,814,835 5,556,837
- 5 8,897,198 6,623,269
- 6-10 167,540,800 140,098,187
Weighted average duration of the PBO (years) - (the Holding Company) 7.57 6.96
Weighted average duration of the PBO (years) - (the subsidiary company) 9.00 9.00

36.14 Funding Policy

An implicit, though not formally expressed objective is that the liabilities under the scheme in respect of
members in service on the valuation date on a going concern basis and having regard to projected future
salary increases, should be covered by the Fund on the valuation date, the total book reserve as of the
valuation date, future contributions to the Fund, future additions to the book reserve and future projected
investment income of the Fund.

36.15 Significant risk associated with the staff retirement benefit schemes

The risk of the investment underperforming and not being sufficient

Asset volatility to meet the liabilities.

Changes in bond yields Not applicable as underlying interest rate on bonds is fixed.

The investment and bank balances may loose its value due to the

Inflation risk . . .
increase of general inflation rate.

The risk that the actual mortality experience is different. The effect
Life expectancy depends on the beneficiaries' service/age distribution and the
benefit.

The risk of higher or lower withdrawal experience than assumed.
Withdrawal rate The final effect could go either way depending on the beneficiaries'
service/age distribution and the benefit.

37. DEFINED CONTRIBUTION PLAN (UN-AUDITED)

The Group operates a recognized provident fund scheme for all its regular employees for which equal monthly
contributions are made both by the Group and by the employees to the Fund at the rate of 10% of basic
salary of the employee. Payments are made to the employees as specified in the rules of the Fund. As per
latest available unaudited financial statements of the Fund, total assets of the Fund as at December 31, 2024
were Rs. 158,029,598 (2023: Rs. 133,724,385).
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39.

39.1

FAIR VALUE MEASUREMENTS

Annual Report 2024

Fair value is the amount for which an asset could be exchanged, or a liability settled, between knowledgeable willing parties in an arm's length transaction.

The fair value of traded investments is based on quoted market prices, except for securities classified by the Group as ‘amortised cost’. Securities classified as
amortised cost are carried at amortized cost. Fair value of unquoted equity investments, other than associates, is determined on the basis of valuation techniques
as defined in IFRS 13. Furthermore, financial information for several unquoted equity investments is unavailable, either due to liquidation or ongoing litigation. As a
result, the fair value of these investments cannot be determined. However, these investments have been fully provided for, and there is no expectation of

recoverability in the near future.

Fair value of fixed term loans, other assets, other liabilities and fixed term deposits cannot be calculated with sufficient reliability due to the absence of current and
active market for such assets and liabilities and reliable data regarding market rates for similar instruments. The provision for impairment of loans and advances has
been calculated in accordance with the Group’s accounting policy.

Fair value of remaining financial assets and liabilities except fixed term loans, staff loans, non-performing advances and fixed term deposits is not significantly
different from the carrying amounts since assets and liabilities are either short term in nature or are frequently repriced in the case of customer loans and deposits.

Fair value of financial assets

The Group measures fair values using the following fair value hierarchy that reflects the significance of the inputs used in making the measurements:

Level 1: Fair value measurements using quoted prices (unadjusted) in active markets (Pakistan Stock Exchange) for identical assets or liabilities.

Level 2: Fair value measurements using inputs other than quoted prices included within Level 1 that are observable for the assets or liability, either directly (i.e.
as prices) or indirectly (i.e. derived from prices) available at MUFAP, Reuters page, redemption prices determined by valuers on the panel of Pakistan

Bank's Association.

Level 3: Fair value measurements using input for the asset or liability that are not based on observable market data (i.e. unobservable inputs).

The table below analyses financial instruments carried at fair values, by the level in the fair value hierarchy into which the fair value measurement is categorised.

On balance sheet financial instruments

Financial assets - measured at fair value

Investments

Federal Government Securities

Shares

Open end Mutual Fund
Non-Government Debt Securities

Financial assets -
disclosed but not

Investments

Federal Government Securities

Non-Government Debt Securities
Cash and balances with treasury banks
Balances with other banks

Advances

Lendings to Financial Institutions

Other assets

Off-balance sheet financial instruments -
measured at fair value

On balance sheet financial instruments

Financial assets - measured at fair value

Investments

Federal Government Securities

Shares

Open end Mutual Fund
Non-Government Debt Securities

Carrying / Notional
Value

141,405,279,374
1,222,174,655
129,759,463
685,158,852

1,205,130,717
224,987,485
83,690,525
12,724,534,281
384,209,641
3,964,995,386

Carrying / Notional
Value

25,140,496,800
1,377,529,300
132,664,516
980,803,415

2024
Level 1 Level 2 Level 3 Total
Rupees
- 141,405,279,374 - 141,405,279,374
681,503,297 - 540,671,358 1,222,174,655
129,759,463 - - 129,759,463
- - 685,158,852 685,158,852
2023
Level 1 Level 2 Level 3 Total
Rupees
- 25,140,496,800 - 25,140,496,800
1,377,529,300 - - 1,377,529,300
132,664,516 - - 132,664,516
- - 980,803,415 980,803,415
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39.2

39.3

Financial assets -
disclosed but not measured at fair value
Investments
Federal Government Securities
Non-Government Debt Securities
Cash and balances with treasury banks
Balances with other banks
Advances
Lendings to Financial Institutions
Other assets

Off-balance sheet financial instruments -
measured at fair value

Carrying / Notional 2023

Value Level 2 Level 3 Total

Rupees

Level 1

6,241,392,062 - - 6,241,392,062 6,241,392,062

586,301,454 - - 586,301,454 586,301,454
134,586,641 - - - -
96,679,459 - - - -
8,262,473,645 - - - -
3,249,994,713 - - - -
2,621,274,925 - - - -

Valuation techniques used in determination of fair valuation of financial instruments within level 2 and level 3

Items

Valuation approach and input used

Federal Government securities

The fair values of Federal Government securities are determined on the basis of PKRV rates / prices
sourced from Mutual Funds Association of Pakistan (MUFAP) and these securities are classified under
level 2.

Non-Government Debt Securities

Investment in Non-Government Debt Securities determined in Rupees are valued on the basis of rates
announced by MUFAP. These are classified in level 2. Where market rates of these securities are not
available on MUFAP as at December 31, 2024, therefore, these securities are classified level 3.

Unquoted Investment

The fair value of investments in unquoted equity securities are valued on the basis of dividend discount
model / price to book multiple.

The Group’s policy is to recognise transfers into and out of the different fair value hierarchy levels at the date of the event or change in circumstances that caused

such transfer. There were no transfers between levels 1 and 2 during the year.

Fair value of non-financial assets

In case of non-financial assets, the Group has adopted revaluation model (as per IAS 16) in respect of leasehold land, building and non-banking assets acquired in

satisfaction of claims.

The property and equipment of the Group were revalued by independent professional valuer as at December 31, 2024. The revaluation was carried out by AXIS
Consultants on the basis of professional assessment of present market values.

The non banking assets acquired from Irfan Textile were revalued by independent professional valuer in December 31, 2024. The revaluation was carried out by
AXIS Consultants on the basis of professional assessment of recent market values.

Non-financial assets
Operating fixed assets
Property and equipment (lease hold land, building
& others)
Other assets
Non banking assets acquired in satisfaction of claims

Non-financial assets
Operating fixed assets
Property and equipment (lease hold land, building
& others)
Other assets
Non banking assets acquired in satisfaction of claims

2024
Level 1 Level 2 Level 3 Total
Rupees
- - 5,996,712,469 5,996,712,469
- - 61,303,500 61,303,500
2023
Level 1 Level 2 Level 3 Total
Rupees

4,420,051,054 4,420,051,054

71,439,012 71,439,012

Valuation techniques used in determination of fair valuation of financial instruments within level 2 and level 3

Items

Valuation approach and input used

Operating fixed assets and non-banking
assets acquired in satisfaction of claims

Land, buildings and other fixed assets and non-banking assets acquired in satisfaction of claims are
revalued on a periodic basis using professional valuers. The valuation is based on their assessment of the
market value of the assets. The effect of changes in the unobservable inputs used in the valuations
cannot be determined with certainty, accordingly a qualitative disclosure of sensitivity has not been
presented in these consolidated financial statements.
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40.2 Segment details with respect to geographical locations

GEOGRAPHICAL SEGMENT ANALYSIS 2024
. Outside

In Pakistan Pakistan Total
Profit&loss e Rupees ----------enoeeunaev
Net mark-up/return/profit 1,100,627,524 - 1,100,627,524
Inter segment revenue - net - - -
Non mark-up / return / interest income 835,207,680 - 835,207,680
Total income 1,935,835,204 - 1,935,835,204
Segment direct expenses 675,938,717 - 675,938,717
Inter segment expense allocation - - -
Total expenses 675,938,717 - 675,938,717
Provisions (169,660,890) - (169,660,890)
Profit before income tax and minimum tax differential 1,429,557,377 - 1,429,557,377
Balance sheet
Cash & bank balances 308,678,010 - 308,678,010
Investments 144,647,503,061 - 144,647,503,061
Net inter segment lendings - - -
Lendings to financial institutions 384,209,641 - 384,209,641
Advances - performing 12,722,572,270 - 12,722,572,270

- non-performing net of provision 1,962,012 - 1,962,012
Others 12,886,066,442 - 12,886,066,442
Total assets 170,950,991,436 - 170,950,991,436
Borrowings 145,684,365,780 - 145,684,365,780
Deposits & other accounts 5,296,755,151 - 5,296,755,151
Net inter segment borrowing - - -
Others 3,333,314,126 - 3,333,314,126
Total liabilities 154,314,435,057 - 154,314,435,057
Equity 16,636,556,378 - 16,636,556,378
Total equity & liabilities 170,950,991,435 - 170,950,991,435
Contingencies & commitments 5,957,389,505 - 5,957,389,505
2023
. Outside

In Pakistan Pakistan Total
Profit & loss
Net mark-up/return/profit 358,398,328 - 358,398,328

Inter segment revenue - net
Non mark-up / return / interest income
Total income

1,265,647,216

1,265,647,216

1,624,045,544

1,624,045,544

Segment direct expenses 568,050,356 - 568,050,356
Inter segment expense allocation - - -
Total expenses 568,050,356 - 568,050,356
Provisions 467,368,564 - 467,368,564
Profit before tax 588,626,624 - 588,626,624
Balance sheet

Cash & bank balances 231,266,100 - 231,266,100

Investments

Net inter segment lendings

Lendings to financial institutions

Advances - performing

Advances - non-performing net of provision
Others

Total assets

Borrowings
Deposits & other accounts
Net inter segment borrowing

34,969,187,555
3,249,994,713
7,997,769,589
264,704,056
9,728,858,470

34,969,187,555
3,249,994,713
7,997,769,589
264,704,056
9,728,858,470

56,441,780,483

37,199,288,126
3,665,000,000

56,441,780,483

37,199,288,126
3,665,000,000

Others 1,084,766,462 - 1,084,766,462
Total liabilities 41,949,054,588 - 41,949,054,588
Equity 14,492,725,895 - 14,492,725,895

Total equity & liabilities

Contingencies & commitments

56,441,780,483

56,441,780,483

6,483,508,895

6,483,508,895
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42.

42.1

Annual Report 2024

2024 2023

-------------- Rs '000" ---------------
CAPITAL ADEQUACY, LEVERAGE RATIO & LIQUIDITY REQUIREMENTS
Minimum Capital Requirement (MCR):
Paid-up capital (net of losses) 6,765,000 6,765,000
Capital Adequacy Ratio (CAR):
Eligible Common Equity Tier 1 (CET 1) Capital 13,545,327 12,299,877
Eligible Additional Tier 1 (ADT 1) Capital - -
Total Eligible Tier 1 Capital 13,545,327 12,299,877
Eligible Tier 2 Capital 3,027,175 1,680,616
Total Eligible Capital (Tier 1 + Tier 2) 16,572,502 13,980,493
Risk Weighted Assets (RWAs):
Credit Risk 30,649,209 26,355,145
Market Risk 7,766,946 3,489,031
Operational Risk 2,999,559 3,099,671
Total 41,415,714 32,943,848
Common Equity Tier 1 Capital Adequacy ratio 32.71% 37.34%
Tier 1 Capital Adequacy Ratio 32.71% 37.34%
Total Capital Adequacy Ratio 40.02% 42.44%

As of December 2024, the Group is required to meet a Tier 1 to RWA ratio and CAR, including CCB,

of 7.5% and 11.5% respectively.

Standardized Approach is used for calculating the Capital Adequacy for Market and Credit Risk

while Basic Indicator Approach (BIA) is used for Operational Risk.

Leverage Ratio (LR):
Eligible Tier-1 Capital
Total Exposures

Leverage Ratio

Liquidity Coverage Ratio (LCR):
Total High Quality Liquid Assets
Total Net Cash Outflow

Liquidity Coverage Ratio

Net Stable Funding Ratio (NSFR):
Total Available Stable Funding
Total Required Stable Funding

Net Stable Funding Ratio

13,545,327 12,299,877
176,582,299 62,329,101
7.67% 19.73%
15,930,000 4,903,416
14,642,000 2,987,739
108.80% 164.12%
93,831,000 37,546,620
48,968,000 24,290,905
191.62% 154.57%

The link to the full disclosures for capital adequacy, leverage and liquidity ratios will be available at

https://www.saudipak.com/financial/
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43.

RISK MANAGEMENT

Saudi Pak Industrial & Agricultural Investment Co. Ltd. (the Holding Company) defines risk as the
possibility that an action or event could have adverse outcomes, which could either result in a
direct loss of earnings / capital, or the imposition of constraints on the ability to meet objectives. In
the normal course of business, the Group is exposed to various risks, including, but not limited to,
credit, market, liquidity, and operational risks. The Group recognizes that management of these
risks is essential for maintaining financial viability and achieving objectives. In this regard, the
Group's approach to risk management is to ensure the ongoing alignment of its risk levels with its
risk appetite through a coordinated set of activities that direct and control the Group with regard to
risk.

The Group's overall appetite for risk is governed by its Board of Directors (Board) approved "Risk
Management Policy", which delineates key definitions, roles and responsibilities, risk appetite / risk
limits, and principles for managing risk across the Group. The Group's Risk Management
Framework, comprising of the Risk Management Policy, other Board-approved policies, procedural
manuals, sound management information system (MIS) and reporting, and clearly articulated roles,
responsibilities and accountabilities, is fundamental to the Group's overall risk management culture
and awareness.

The Group recognizes that responsibility for risk management resides at all levels, since the risk
management processes rely on individual responsibility and independent oversight. The Board, duly
supported by its Risk Management Committee, is accountable for ensuring that adequate and sound
structures and policies are in place for risk management. The Management's role is to transform
strategic decisions and risk appetite set by the Board into effective processes and systems, and to
institute an appropriate hierarchy to execute and implement the approved policies and procedures.
In this regard, the Group has implemented a three-line-of-defense approach, wherein as a first line
of defense, risk management activities are performed in the business units and functional support
units, with the Divisional Heads being accountable for managing risk in their area of operations in
accordance with the Risk Management Framework, as well as for the results (both positive and
negative) of taking these risks.

To assist in discharge of these responsibilities and accountabilities, various cross-functional
committees have been constituted at the Senior Management level, and delegation of authority in
financial / operational powers for the Divisions / Regional Offices has been clearly defined. The Risk
Management Division (RMD) and Compliance Division (CD) serve as second-line of defense by
providing independent oversight of the Group's risk-taking activities and regulatory compliance
respectively. The RMD's responsibilities include the design of a clear, transparent and well-aligned
Risk Management Policy, independent pre-approval risk reviews of proposals and policies, and
ongoing assessment, monitoring and reporting of risks at the portfolio and enterprise level through a
broad spectrum of techniques.

The second-line-of-defense is further strengthened through the presence of cross-functional
committees such as Risk Review Committee, Operational Risk Management Committee and
Compliance Committee. The Internal Audit Division functions as the third-line-of-defense, with direct
reporting to the Audit Committee of the Board and independently carrying out internal audits in line
with its approved roles and responsibilities.

On an enterprise level, risk monitoring results for the year revealed that the Group's Capital
Adequacy Ratio (CAR) remained well above both the internal as well as the regulatory requirements
throughout the year, and that the capital and liquidity position remained resilient even under stress.
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43.1 Credit Risk

Credit risk is the risk of loss to the Group's earnings or capital arising from the potential that an obligor
is either unwilling to perform on an obligation or its ability to perform on such obligation is impaired.
Credit risk arises primarily from the Group's advances / debt investments portfolio and lending to
financial institutions (FIs) portfolio. Credit risk may also arise at the portfolio level in case of inadequate
diversification of the advances portfolio, in terms of industrial sectors, regions, products, or clients.

Pursuit of credit risk is essential to fulfilling the corporate objectives of the Group, and is a primary
source of income, conversely, also constituting one of the greatest risk of losses. In this regard, focus
is primarily on bankable transactions, offering adequate risk & reward relationship with satisfactory
security support. The Group's credit risk management process encompasses identification, assessment,
monitoring and control of credit risk exposures. As part of this process, obligor risk, facility risk and
environmental risk are carefully evaluated using internal risk rating methodologies, as articulated in the
Group’s Internal Credit Risk Rating Policy.

Advances exposures are invariably secured by credit risk mitigants in the form of various types of
collateral / security with adequate margins. Readily marketable / liquid securities / urban properties are
preferred over other forms of collateral. Credit risk stress testing is regularly carried out to identify
vulnerable areas for initiating corrective action, if necessary. Regular assessment, monitoring and
reporting of the performing & non-performing credit risk portfolio in terms of trends & concentrations, is
made by the Risk Management Division (RMD) to the Risk Review Committee and Risk Management
Committee of the Board. Board-approved Credit Policy, Credit Risk Policy, Credit Administration Policy,
and Special Asset Management Policy are in place, clearly establishing relevant roles and
responsibilities, selection criteria, principles and limits for credit risk.

Specific norms for appraisal, sanctioning, documentation, inspections and monitoring, maintenance,
rehabilitation and management of assets have been stipulated. Internal controls and processes in place
for credit risk management also include:

- Well-defined credit approval and disbursement mechanism, with deliberation at cross-functional
committee, and review by independent functions;

- Post-disbursement credit administration, monitoring and review, including review of credit ratings;

- Board-approved borrower / group limits well within those prescribed in terms of Prudential
Regulations, along with other limits on portfolio concentration, e.g. sectoral limits;

- Board-approved counterparty limits for lendings to Fls in place and regularly reviewed;

- Clear lines of authority for Treasury transactions, and independent Back Office / Settlement Division
in place to process deals;

- Independent Middle Office in place at RMD to monitor lending to Fls limit compliance;

- Credit Risk Management Committee-approved insurer-wise limits and eligible valuers in place and
reviewed annually;

- Policies & procedures circulated amongst concerned functionaries through the Group's intranet; and

- Various training initiatives to enhance credit risk knowledge for concerned personnel.
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Dedicated Special Asset Management Division (SAMD) and Law Division (LD) are in place to manage
past due and impaired assets through litigation, workout or other remedial measures, as appropriate. The
Group adheres to the SBP instructions for definitions of past due and impaired assets in the Corporate /
Commercial, SME-Medium Enterprise, and SME-Small Enterprise categories respectively.

In addition, the Group applies ECL model for recognizing allowance for credit loss in accordance with
IFRS 9 as disclosed in note 5.1.2 to the consolidated financial statements.

The Group employs the Basel Standardized Approach to determine capital requirements for credit risk.
As per SBP Guidelines, the Group recognizes VIS and PACRA as approved rating agencies and applies
their ratings where available to determine appropriate risk weight by using mapping criteria prescribed by
SBP. Also the Group developed its internal credit rating policy for assigning obligor risk rating (ORR) as
per SBP guidelines. ORR are assigned based on a time horizon that covers the life of the credit. ORR is
assigned on a scale of 12 grades, with the first 4 grades (I-1V) representing stage 1 borrowers and
afterword 5 grades (V-1X) representing stage 2 in increasing order of riskiness and the last 3 grades (X-
XIl) representing stage 3/non-performing borrowers. In absence of risk ratings, the exposures are
treated as unrated and relevant risk weights are applied. The Group follows Simple Approach for credit
risk mitigation in its Basel capital calculation. Under Simple Approach, the risk weight of the mitigant is
substituted for the risk weight of the counterparty to the extent coverage is provided by the mitigant,

The Group is presently not involved in securitization activities.

The Group's maximum credit risk exposure as at December 31, 2024 amounted to:

2024 2024
Without With
benefit of benefit of
collateral collateral
Rupees
Lending to financial institutions - 384,547,095
Debt investments
(excluding Government of Pakistan local currency denominated debt) - 1,890,289,569
Advances - 12,724,534,281

- 14,999,370,945
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2024 2023
------------- Rupees-------------
43.1.4 Contingencies and Commitments

Commitments: credit risk by industry sector

Textile 500,000,000 500,000,000
Chemical and Pharmaceuticals 75,000,000 370,000,000
Cement - 5,264,695
Sugar - -
Electronics and electrical appliances 350,000,000 200,180,779
Power (electricity), Gas, Water, Sanitary 2,145,146,686 3,570,000,000
Transport, Storage and Communication 76,086,957 200,000,000
Financial 2,735,100,000 1,326,800,526
Services 72,798,000 275,000,000
Others 3,257,862 36,262,895

43.1.5

5,957,389,505

6,483,508,895

Credit risk by public / private sector

Public / Government 5,015,100,000
Private 942,289,505

1,326,800,256
5,156,708,639

5,957,389,505

6,483,508,895

Concentration of Advances

Top 10 exposures of the Group on the basis of total (funded and non-funded exposures) aggregated to

Rs. 9,454 million (2023: Rs. 7,977 million) as follows:

5,277,467,905
2,700,000,000

2024
Funded 5,754,031,530
Non Funded 3,700,000,000
Total Exposure 9,454,031,530

7,977,467,905

The sanctioned limits against these top 10 exposures aggregated to Rs. 7,730,000,000 (2023: Rs.

8,650,000,000).

2024 2023
Amount Credit loss Amount Provision held
allowance held
Rupees
Total funded classified therein
Substandard - - - -
Doubtful - - - -
Loss - - - -
Total - - - -
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43.2 Market Risk

Market risk is the risk of loss to the Group's earnings or capital arising from potential movements in market risk
factors, such as interest rates, equity prices and foreign exchange rates. The Group is exposed to market risk
from its banking book as well as trading book exposures, the latter of which includes FVOCI & FVPL investments in
debt & listed equity instruments. The Group uses Basel Standardized Approach to assess the market risk for its
trading book exposures. The portfolios covered under the approach include the FVOCI & FVPL investments in debt
and listed equity instruments. The capital charge required there against is presented in Note 42.

The market risk strategy of the Group is to maximize returns while keeping exposure to market risk at or below the
approved levels, provided in the shape of market risk limits. Board-approved Treasury Policy, PMD Investment
Policy and Market Risk Policy are in place with defined market risk management parameters / limits to control
market risk levels. The Treasury Division (TD) and Portfolio Management Division (PMD) consider economic and
market conditions, along with the Group's portfolio mix, diversification and expertise when setting and executing
annual business strategy and reviewing policy.

Assets / Liability Management Committee (ALCO) meets monthly, and evaluates liquidity, market and interest rate
risk as part of its approved Terms of Reference. An independent Market & Liquidity Risk /Middle Office Unit housed
in RMD is tasked to, inter alia, independently monitor, measure and analyze market risk of the Group on daily
basis, perform risk review of day-to-day PMD & TD activities, escalate any limit breaches or exceptions on the
same working day of identification, review the Group’s interest rate risk management framework & methodology,
and prepare risk reports for ALCO and RMCB, including review of performance of the investment portfolio.

The Group uses a comprehensive suite of risk measurement techniques to assess market risk in the trading book,
which includes monitoring levels and trends in mark-to-market, price value of basis point (PVBP), beta, and Value-
at-Risk (VaR) metrics, as well as stress tests and sensitivity analyses based on these measures. VaR is
calculated for all trading book positions and portfolios on a daily basis, and measures the estimated maximum loss
over a defined horizon based on historical simulation.

The Group calculates its VaR with a 1-day, 10-day and 30-day horizon period using a one-tail, 99% confidence
interval in accordance with Basel specifications. The 1-day VaR is further back tested on daily basis against next
day's P&L based on actual observed movements in market risk factors. Back testing results suggest that the
model is currently providing an appropriate estimate of the risk. For interest rate risk in the banking book, the
Group primarily relies on gap analysis & static simulation model. Stress tests are carried out for traded & non-
traded market risks on the basis of extreme, yet plausible, stress scenarios. Results produced by the
aforementioned models are included in management and Board-committee reporting.
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Annual Report 2024

SAUDI PAK INDUSTRIAL AND AGRICULTURAL INVESTMENT COMPANY LIMITED
NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS
FOR THE YEAR ENDED DECEMBER 31, 2024

43.3 Operational Risk

Operational risk is the risk of loss resulting from inadequate or failed internal processes, people, systems or from
external events. Types of events that can lead to operational risk include:

- Internal / external fraud events

- Employment practices & workplace safety events
- Clients, products & business practices events

- Damage to physical assets events

- Business disruption and system failures events

- Execution, delivery & process management events

Types of operational risk losses can include monetary, regulatory, client, or health & safety loss, or legal liability /
inability to enforce legal claim, and measures that may be taken to mitigate losses include improving underlying
processes through enhanced internal controls, having contingency plan / backup arrangements in place, and ensuring
adequate insurance coverage.

The Group's operational risk management process is governed by the Operational Risk Management Framework
("ORMF") and Operational Risk Policy which have been duly approved by the Board of Directors. The operational risk
management structure comprises the line management as first line of defense, an independent Operational Risk
Management Unit ("ORMU") operating under the Risk Management Division ("RMD") as second line of defense, and
independent Internal Audit as third line of defense. An organizational culture of integrity and discipline built through
trainings and appropriate hiring, and separation of duties and principles of internal control as embedded in relevant
policies and procedures, are key principles for operational risk management. Operational Risk Coordinators ("ORCs")
that have been established from each division work with the ORMU to identify, analyze, explain and mitigate
operational issues within their respective areas of expertise. The ORMU develops and updates the ORMF, implements
operational risk measurement and reporting, and coordinates with ORCs to source necessary information and promote
sound operational risk management. Senior management-level Operational Risk Management Committee ("ORMC")
meets quarterly / need basis with the goal to assure that actions are being taken to meet the stated objective of
operational risk management in the Group. Presently loss data, key risk indicators, risk & control self-assessments,
and scenario analysis are being used to assess operational risk. Operational risk reports on the basis of these tools,
along with suggested risk mitigants where required, are presented by ORMU to the ORMC. Operational risk reports are
also discussed as part of the agenda of meetings of Risk Management Committee of the Board ("RMCB").

In order to ensure business continuity, resumption and recovery of critical business process after a disaster, the
Group has a robust Business Continuity Plan / Disaster Recovery Plan in place, with off-site backup and regular
testing carried out. The Group also has a Technology Governance Framework & IT Security Policy in place, addressing
issues such as incident reporting, risk identification, IT controls and systems security, with added oversight provided
by regular meetings of the IT Steering Committee of management. KYC / AML Policies are also in place for Credit and
Treasury activities.

Basic Indicator Approach with capital charge of 15% of average gross income for previous 3 years has been applied

for Operational Risk. Loss data process has been fully implemented, with ORCs providing details for events / near
misses / potential losses through an in-house software.
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SAUDI PAK INDUSTRIAL AND AGRICULTURAL INVESTMENT COMPANY LIMITED
NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS
FOR THE YEAR ENDED DECEMBER 31, 2024

43.5

44

208

Derivative Risk

Presently the Group does not have exposure in derivative products, and consequently is not exposed to derivatives-
related risk.

DATE OF AUTHORIZATION

These consolidated financial statements were authorized for issue by the Board of Directors of the Saudi Pak Industrial
and Agricultural Investment Company Limited on _{] a MAD 2098

ef e or Director Director
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SAUDI PAK INDUSTRIAL AND AGRICULTURAL INVESTMENT COMPANY LIMITED
CONSOLIDATED STATEMENT OF FINANCIAL POSITION

AS AT DECEMBER 31, 2024

2024 2023
Note Rupees

ASSETS
Cash and balances with treasury banks 6 224,987,485 134,586,641
Balances with other banks 7 83,690,525 96,679,459
Lendings to financial institutions 8 384,209,641 3,249,994,713
Investments 9 144,647,503,061 34,969, 187,555
Advances 10 12,724,534,281 8,262,473,645
Property and equipment 11 6,087,631,800 4,517,792,493
Intangible assets 12 5,105,366 6,457,046
Deferred tax assets 13 - 177,686,482
Other assets 14 6,611,547,502 4,845,140,675
Development properties 17 181,781,774 181,781,774

170,950,991,435 56,441,780,483
LIABILITIES
Bills payable - -
Borrowings 15 145,684,365,780 37,199,288,126
Deposits and other accounts 16 5,296,755,151 3,665,000,000
Subordinated debt - -
Deferred tax liabilities 13 497,183,905 -
Other liabilities 18 2,836,130,221 1,084,766,462

154,314,435,057 41,949,054,588
NET ASSETS 16,636,556,378 14,492,725,895
REPRESENTED BY
Share capital 19 6,765,000,000 6,765,000,000
Statutory reserve 1,716,962,955 1,532,998,733
General reserve 358,662,940 358,662,940
Surplus on revaluation of assets 20 2,731,190,794 1,579,378,416
Unappropriated/ Unremitted profit 5,064,739,689 4,256,685,806

16,636,556,378 14,492,725,895

CONTINGENCIES AND COMMITMENTS 22

The annexed notes 1 to 44 and annexure | form an integral part of these consolidated financial statements.
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