About the cover

For 65 years, our brand for empowerment
has been running in the veins of the
country, across households, industries,
infrastructure - to power growth and
unleash our collective potential.




YEARS

SINCE 1953

Today, Pakistan Cables Limited {the "Company”), is regarded
as the pioneer within the cable industry owing to its rich heritage
expertise and commitment to deliver world class products and
services to its valued customers both at home and abroad.

The Company, the country's oldest and most reputabte cable
manufacturer, was established in 1953 as a joint venture with
British Insutated Catlender’s Cables {BICC). In the subsequent
six decades, the Company earned a reputation as a market leader
and premier cabte manufacturer in the country. As the only wires
and cable manufacturer in Pakistan listed on the Pakistan Stock
Exchange, the Company is rencwned for its commitment to
ethics and business excellence. Between 2010 and 2017, the
Company was affiliated with Generat Cable, a world leader in
the cable industry and a Fortune 500 Company headquartered
in the United States.

The Company is IS0 9001:2015, IS0 14001:2004 and OHSAS
180012007 certified and has had several of its cables type tested
by the world renowned KEMA Labcratary in Nethertands. With
the latest award of KEMA Gold Type-test certificate, the
cempany now holds seven KEMA certificates in totat.

Through its fareign affiliations with teading international cabte
manufacturers the Cempany has been abie to enhance its technical
support, introduce innovative technelogy in the industry, teverage
on management best practices, identify procurement advantages
and develop export opportunities.
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Vision

To be the company of first choice for customers
and partners for wires and cables and other
engineering products.

Mission

= To operate ethically, while maximizing profits and satisfying
customers’ needs and stakeholders’ interests.

e To assist in the socio-economic development of Pakistan, by
being good corporate citizens.

* To strengthen industry leadership in the manufacturing and
marketing of wires and cables, and to have a strong presence in
the engineering products market while retaining options to
participate in other profitable businesses.
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Code of Business Conduct
and Statement of Ethics

This Code of Conduct applies to all employees of the (b}
Company. i.

= For the purposes of this Code, "employees” refers
to directors, executives, cfficers and employees of
the Cempany.
Il
= The Board and the Management are expected to
familiarize themselves with laws and regulations .
governing their individual areas of responsibility
and not to transgress them.
* All employees should be sure that they understand ifi.
and abide by the spirit as well as the letter of this
Code and that violation of any of the Code’s
provisions could result in disciplinary action.

Salient features of the Company’s code of conduct are
as below:

i. The Company's policy is to conduct its business
with honesty and integrity and be ethical in its iv.
dealings showing respect for the interest of all
stakeholders.

fi. The Company is dedicated to providing a safe and

nondiscriminatory working environment for all V.
employees.
The Company does not support any political party vi.

or contributes funds to groups whose activities
promote political interests,

tv. The Company is committed to provide products, {e)
which consistently oifer value in terms of price i.
and quality and are safe for their intended use, to
satisiy customer needs and expectations.

v. The Company is committed to run iis business in

an environmentally sound and sustainable manner ii.
and promote preservation of the environment.

Pakistan Cables Limited

Conflict of interest

Every employee should conduct his/ her personal and
business affairs in a manner such that neither a conflict,
nor the appearance of a conflict, arises between
those interests and the interests of the Company.

An employee should avoid any situation in which
he or she, or a family member, might profit personally
{directly or indirectly], from the Company’s facilities,
its products, or Company’s relationship with its
vendors or customers.

An employee should not permit himself/ herself
[or members of his/ her famly| to be obligated [other
than in the course of normal banking relationships!
to any organization or individual with whom the
Company has a business relationship. However,
business lunches, dinners or social invitations,
nominal giveaways like key chains, calendars, elc.
and attendance at conferences and seminars
would not be considered a violation of this Code,

in case an employee is offered or receives something
of value which he/she believes may be
impermissible under this Code, he /she should
disclose the maiter

All employees should avoid any kind of bribery,
extortion and all other forms of corruption.

Conflict of interest should be avoided and disclosed
where they exist and guidance should be sought
from superiors.

Accounting Records, Controls and Statements

All books, records, accounts and statements should
conform to generally accepted and applicable
accounting principles and to all applicable laws
and regulations.

Employees are expected to sign only documentis or
records which they believe to be accurate and truthful.

The Company is committed to carrying its business i.
in an environmentally sound and sustainable manner
and promote preservation of the environment.

All employees shiould conduct themselves with the
highest degree of integrity and professicnalism in
the workplace or any other location while on
Company business.

All employees are required to adhere strictly to all

applicabte environmental laws and regutations that ii.
impact Company’s operations.

All employees should avoid any kind of bribery,
extortion and all other forms of corruption,

il. Employees should always be cognizant of the nead
The Company is committed to make prompt public to adhere strictly to all safety policies and regulations.
disclosure of “material information” regarding the
Company as prescribed in the Pakistan Stock

Exchange Regulations.

iv. Any legally prohibited or controlled substances if
found in the possession of any employee will be
confiscated and where appropriate, turned over to
the authorities,

Where an employee is privy to the information,
which is generally referred to as “matertal inside
information”, the same must be held in the strictest
confidence by the employee involved until it is
publicly reteased.

i. The employees shall abide by the appropriate

Competition Laws and shall not enter into

understandings, arrangements, or agreements
with competitors which have the effect of fixing or
controlling prices, dividing and allocating markets
or territories, or boycotting suppliers or customers,
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Group Profile &

Mr. Amir S. Chinoy laid the foundation of the Chinay group of companies, which includes number of entities. Seme of
the leading companies inc.ude:
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Incorporated in 1948 Incorporated in 1953 Incorporated in 2007

Listed on PSX since 1984 Listed on PSX since 1955 Listed on PSX since 2011 "
Product Lines: Product tines: Product Lines:
Gl Pipes, Wires and Cables, Cold Rolled Steel,
Cold Rolled Steel Tubes, Conductors, Hot Dip
1B Pipes, Copper Rod, Galvanized Steel,

Aluminium Profiles, Color Coated Steel

PVC Compound

' PKR Billion
Turncver
GB 7 - mo.._m_

Firefighting Pipes,
Scaffolding Pipes,
AP Line Pipes,
LTZD Profiles,
Structural Sections,
Pre-Galvanized Tubes,
PPRC Pipes & Fittings,
HDPE Water Pipes,
MDPE Gas Pipes,
HDPE Pipes

PKR Billion
Turnover
03.- 2018) _

. . PKR Billion
5 Turnover
.. 2017-2018)

Group Facts:

Over PKR
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Billion Turnover Employees Export Years of
(2017 - 2018} Destinations Production

Pakistan Cables Limited

Strategic Objectives

The Company’s key strategic objectives comprise
contributing to the well-being of its customers by
ensuring provision of quality products that consistently
meet all relevant international standards. The Company is
committed to increasing stakeholder value through
continuous improvement of its production processes
and the variety of products that it offers, while ensuring
optimum efficiency and timely environmental impact.

In addition to this, the Company is focused on
streamnlining its human resource policies and improving
its standard operational procedures. Annual financial
targets relating to profitability and capital structure are
monitored to ensure that the Company generates value
for its shareholders, The Company's corporate strategy
concentrates on remaining competitive in the wires and
cables industry through continued focus on consumer
needs and maintenance of product quality in addition to
consistently working on after sale service, research and
development, cost economization and efficiency improvements.

Annual Report 2018 | 11
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Company Information

Board of Directors

Mr. Mustapha A. Chinoy

Mr. Haroun Rashid

Mr. Roderick Macdonald

Ms. Sadia Khan

Mr. Saquib H. Shiraz

Mr. Shoaib Mir

Mr. Kamal A. Chinoy

Mr: Fahd Kamal Chinoy

Mr. Muhammad Ashfag Alam

Board Audit Committee
Mz, Sadia Khan

Mr. Haroun Rashid

Mr. Roderick Macdanald

Non-independent Non-Executive Director Chairman
Non-Independent Non-Executive Director

Non-Independent Non-Executive Director

Independent Non-Executive Director

Non-Independent Non-Executive Director

Non-independent Non-Executive Direclor

Executive Director Chief Executive
Executive Director :

Executive Director

Chairperson
Member
Member

Human Resource and Remuneration Committee

Ms. Sadia Khan

Mr. Mustapha A. Chingy
Mr. Roderick Macdonatd
Mr. Saquib H. Shirazi

Mr. Kamal A, Chinoy

Company Secretary
Ms. Nazifa Khan

Auditors
KPMG Taseer Hadi & Co.
Chartered Accountants

Legal Advisor
Barrister M. Jamshid Malik

Tax Advisors
AF. Fergusons & Co.
Muhammad Bilal & Co.

Bankers

Chairperson
Member
Member
Member
Member

Standard Chartered Bank [Pakistan] Limited

Bank Al-Habib Limited
Habib Bank Limited
Meezan Bank Limited
MCB Bank Limited

Industrial and Commercial Bank of China Limited

Pakistan Cables Limbled

Sha

THHK [Pvt.] Limited

1st Floor, 40-C,

Block-4, PE.C.H.S.,

Karachi - 75400

Tel: 492 -21-34168270

Fax: +92-21-34168271

Email: secretariati@dthk.com.pk

Re

B-21 Pakistan Cabtes Road

Sindh Industrial Trading Estates, Karachi -75700
PO Box 5050

Tel: +92 -21- 32561110-75

Fax: +92-21-32564614

Email; infofdpakistancables.com

Website: www.pakistancables.com

H

1st Floor, Arif Habib Centre

23 M.T Khan Road, Karachi

UAN: 111-CABLES (222-537]

Fax: +92-21-32462111

Email; sales@pakistancables.com

Pakistan Cables Limited, 40/A Zahoor Elahi Road,
Gulberg 4, Opp. FC College, Lahore

Tel: +92 -42- 357856114

Email: lahore@pakistancables.com

2nd Floor, Plaza 88, Block - B, Civic Centre,
Phase IV, Bahria Town, Rawalpindi

Tel: +92 -51-5732724-25

Fax: +92-51-5732426

Email: pindifdpakistancables.com

1592, 2nd Floor, Quaid-e-Azam Shopping Centre
Aziz Shaheed Road, Cantt Multan.

Tel: +92 -61-4583332/4504446

Fax: +92-61-4549336

Emait: multan@pakistancables.com

Office No.1, 1st floor, Wahab Centre,
Main Susan Road, Faisatabad.

Tet: +92 -41-8720036-7

Email: faisalabad(@pakistancables.com

13-14, Sitara Market, Mansehra Road, Abbattabad.
Tel: +92 -992-863153-54

Fax: +92-992-385510

Email: abbottabad(dpakistancables.com

Shop 1 and 2, 15t Floor, Hurmaz Plaza, Tambwan Mare,
University Road, Peshawar.

Tel: +92 -91-5845068

Fax: +92-91-58446314

Email: peshawar{dpakistancables.com

50-B, Cormmercial Area, Upper Chattar, Muzaffarabad.
Tel: +92 -3822-432088

Fax: +92-5822-432092

Email: muzaffarabadf@pakistancables.com
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! Adherence io legal
The Company values its customers and their loyalty Product turnover " The Company prides itself on being a good corporate requirements Timely
tremendously; as such the Company continually works Market share : citizen, with timely, and transparent, disclosures to its fulfillment of Yes
towards enhancing the satisfaction of its customers by requlators and operating in compliance with effective compliance processes
extending credit facilities, trade discounts, loyalty club Geographical presence Ves laws and policies of the Government of Pakistan.
rewards and more. The Company has continual testing - -- TSR LT S M -
mechanisms in place to ensure the guality of its products, Community
and efficient after-sales procedures, to keep our The Company continually seeks te operate in an efficient development
custamers satisfied. and environmentally friendly manner, working to réduce
its carbon footprint, CSR projects are developed and Occupational safety Yes
Technologicat implemented by the Company for the benefit of the and health
Advancements 4 community at large.

The Company is geared toward consistently meeting )
internationat standards by ensuring selection of the wortd's w:.._:mmnﬁ _:Hmﬂ.mm_ Yes
best quality raw materials, world-ciass workmanship and Testing Mechanisms .

a rigid quality assurance and control regime. Certifications

Accreditations

With ever-evolving customer needs, the Company is

focused on research and development to ensure that it is

offering up to date with evolving trends in the industry, Our Product range Yag
products consistently conform to the relevant international
standards in order to ensure smooth flow of electricity,
better performance of electrical appliances and safely to
life and property.

Market research

Enhancing Employee Satisfaction:

Training oppertunities
Our employees are our most valued resource, The

Cornpany endeavors to provide a nurturing, friendly, Appropriate evaluation Yag
supportive and equal opportunity work environment, with Procahass
significant growth potential and training opportunities. Sound policies and
procedures

: Appropriate return on
The Company is cognizant of the trust that is placed in the e .
Company by its shareholders; it is a priority for the Yes
Company to protect the interest of its shareholders and Timely addressing of
maxirize their return by adeguate dividend payouts. share transactions

| Paxislan Cables Limited [ Annual Repart 2018




G The Company is a pioneer in Pakistan’s wires and cables

industry. The Company is principally engaged in the
manufacture of conductors, wires and cables for
transmission and distribution of electricity since 1993, In
1979, the Company started extrusion of aluminium rod
from billets, which was upgraded in 1984 to manufacture
anodized aluminium profile sections for architectural
applications. [n 1996, the Company set up a state of the art
plant to manufacture High Conductivity Oxygen Free
{HCOF] Copper Rod. Due to the increased requirement
of rods for manufacturing wire and cables as a result of

: growing customer demand, the production capacity of

; = g ; S the plant has been regularly enhanced over recent years.
; i B S |n 2008, the Company set up a PVC Compounding Plant to
manufacture high quality electric cable grade PVC
compound. The Company also set up a 2-MW gas fired
tri-generation Power Plant, allowing it to be mostly seli-
sufficient for its electricity needs,

Muzi
| |
" Ahbottabad
Peshawai

A Rawalpind

The Company is the only listed company in the cable industry,
which comprises of a few large players, a handful of small
localized producers and a growing percentage of imports.
Within the cable industry, the prices of cables, copper
rod and aluminium extrusions are closely linked to the
global markets for copper and aluminium. Both base
metals are traded on the London Metal Exchange {LME],
the world's premier non-ferrous metals market. The
price of both these metals is therefore determined at the
LME and any fluctuaticns in copper or atuminium prices
have a direct effect on the pricing of our products.

Ma

The Company has established itself as a key player in
the manufacturing sector with more than 40 years of
experience in the wire and cables business. Qur business
Is driven by the strength, growth prospects and activity
in the end markets where our products are used. Our
products are primarily used in projects of all kinds, including
Infrastryucture, factories, commercial and residential
construction. Cable and conductors are also used in the
transmission and distribution of electricity by the country’s
utility companies. We manufacture an extensive array
of world-class quality wires and cables to meet the diverse,
dynamic and time-sensitive needs of our customers.

e

|

The business of Alumex showed an upward trend and
growth. The Company aims to secure new avenues in
the institutional and project sectors across the country
which provide better territorial reach in the market.
Efforts are being made to consolidate existing relationships
in the market along with the creation of new ones,

i To continue to generate market awareness of our
brand and educate the consumer about the benefits of
cables and wires that are of the highest quality thereby
rematning the customer’s first preference;

it To identify profitable markets and optimal preduct mix
and tailor our product offerings accordingly;

il To ensure that products are made easily available to the
customner through our network of dealers, distributors,
stockists and warehouses, and by providing aptimal
direct sales coverage [where relevant); and

v To penetrate targeted markets threugh cost benefit
analysis and customized service offering.

The Company operates under the Companies Act 2017,
which has recently replaced the Companies Ordinance
1984 and the Listed Companies (Code of Corporate
Governance] Regulations 2017. Insofar it is registered and
licensed by the Securities and Exchange Commission af
Pakistan. The Company is also listed cn the Pakistan
Stock Exchange and is regulated by the PSX Rule Beok and
all circulars/natifications issued thereunder. The
Company's trade network covers over 170 cities and
towns across Pakistan and warehouses and power cable
stockists in major cities of the country. Over the year, the
company successfully won large orders from the projects
segment in several areas including ports and shipping,
cement, power and energy, airports and infrastructure,
autg industry and with builders and developers.
Moreover, the Company was successful in winning
selective tenders from utility companies and won expart
orders from various custamers.

Armuat Report 2018




We offer a versatile portfolio of wires and cables,
conductors, aluminum sections for architecturat
applications, copper rod and PVC compound. The
continued growth of our businesses is a testament
of our well-rooted, far-reaching success.
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Wires and Cables

Pakistan Cables Limited manufactures a broad range of
wires and cables that conform to nationzal and international
standards. Wires and cables are manutacturad using 9.59
parcent pure LME regisierad "A” grade copper cathodas
«hich results in multiple benefits to our end users such zs:

+ Lower electricity billing

¢ Optimum efficiency of appliances
¢ Safetyto life and property

* Beiter energy ttilization

General Wires and Cables
We broadly categorize avaitaole genera

fres and
cables as follows:

* Single core cables range from 1 mm?2 to 10 mm2

e large single core cables from 1émm?2 to 70mm?2

e Multi-core cables from 1 mm2 to 10 mm2 and

» Flexible multi-core cables from TmmZ to 4mm?2 {n
addition, customized requests are regularly facilitated
for cur customers’ specific requirements.

Medium Voltage [MV] and

Low Voltage [LV] Cables

We manufacture Medium Voltage [MV] cables up to1®,
and Low Voltage (LV] power cables up te 3.3 kV. We car
supply various types of insulation reguired
PVC/XLPE/L.SZH where relevant and custamized ‘o
customers’ preferences. Ail cables manufactured by
Pakistan Cables Limited are subjected to rigoraus
in-housa guality checxs.

e Retardant Cables
supply cables for specislized needs with greater
ropagation ability and bettzr protection against

ase cables use specizlized materials such as Low
Zero Halogen [LSZH] insuiation in combination with
constructions and compounds. To our knowledge,

n Cables Limited is the only cocmpany in Pakistan
specialized in-house flame propagation testing
ty, which gives us a competitive edge.

/]

-

Other Wires and Cables

We also manufacture various other types of wires and

cables producis to meet versatile needs of aur cusiamers,

whicn include but are not limited to:

* Indoor Telephone / Intercom Cabies Control Cablas
IPVC and XLPE insuiated)

* Scresned Power and Cantrol Cables

¢ AutoCables

* Coaxial Cables

* Submersible Cables

Annuai Heport 2018 | 21




With growing power demands in Pakistan, the use of
overhead conductors for power transmission has
increased. Pakistan Cables Limited provides high quality
overhead conductors to Pakistan's utility companies.
These include Aluminium Conductor Composite Core
(ACCC®), Aluminium Conductor Steel Reinforced
(ACSR?®) for various voltage grade, All Aluminium
Conductor [AAC®}, Plain Annealed Copper Conductor
(PACC®} and Hard Drawn Bare Conductor [HDBC®). :
Pakistan Cables Limited is also the only supplier in
Pakistan to offer High Tension Low Sag ACCC*
{Aluminium Conductor Composite Corel, which is a state
of the art product that provides varicus benefits
including reduced line losses and higher ampacity. While
this is a proven technology across the world with over
50,000 kilometers installed, this product has recently
been introduced for the first time by Pakistan Cables
Limited in Pakistan and is expected to result in
considerable henefits to the country’s overloaded
transmission infrastructure. This product is offered in
collaboration with CTC Global Inc., which is a US
headquartered market leader in the technology. There is
a growing awareness of this technology within Pakistan
and NTDC and various distribution companies have
rolled out plans to enhance their transmission and
distribution networks with ACCC, particularly following
the successful completion of NTDC's Gatti-Nishatabad
ACCC pilot project.

Pakistan Cables Limited
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._ALUMEX

Aluminium Saetions for Architectural Appiications

ALUMEX® sections are extruded from prime guality
imported AA 6063 billets. This is the internationally
recommended Aluminum grade for architectural and
structural applications. These sections are anodized on
a fully automated plant. Anodized sections are offered in
4 different colors, while powder coated sections are
available in any imaginable color to match the taste of
the custorner. For alt powder-coated sections, only
polyester based powders are used, which are manufactured
and supplied by reputable companies. These coatings
are thermosetting types, especially designed for ‘facade’
use. They can withstand the rigors of ultra violet rays in
the atmosphere.

ALUMEX® sections, whether anodized or powder-coated,
are suitable for a wide range of applications: Structural
Glazing and Curtain Walls, Double Glazed Doors and
Windows, Hinged Doors and Windows, Glass Doors/Swing
Doors, Double Glazed Sliding Doors/Windows, Fixed
Glazing/Shap Fronts.

Pakistan Cables Limited







Since 2008, Pakistan Cables Limited has been produci
flexible PVC compounds for insulation and sheathing of
electric cables, and other flexible PYVC compounds for
external sale at its exclusive PVC Compound Plant,
Pakistan Cables Limited uses the most sophisticated
machinery, including automated weighing and dosing
systems for each component of the various formulations.
The plant alsc has a palymers laboratory to enable the
development of custorner specific formulations.

e
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Quality Assurance

The Company is committed to strive for product quality,
excellent customer service, innovation and efficiencies.
The Company reiterates its commitment to consistently
deliver enhanced value to its customers, through continual
improvement of its product and processes. The Company
satisfactorily complies with all the requirements of the
150 9001:2015 for all its products as certified by BVQ!, UK.

The Company has highly advanced quality assurance
and PVC laboratories, which are equipped with the latest
equipment and are manned by professional and skilled
personnel that check process variables at every step of
the manufacturing process, to ensure that all our final
preducts are in compliance with the relevant international
specifications. The Company is the first cable manufacturer
in Pakistan with medium and low voltage cables that
have been accepted as world class following the type
testing and certification of its products by KEMA
laboratory in Netherlands. In addition to this, the
Company's products are also PSQCA certified, ERDA
(Electrical Research and Development Association),
India, TUV SUD PSB Pte. Ltd., Singapore, and have also
been successfully type tested in Pakistan's well reputed
High Voltage and Short Circuit Laboratory in Rawat,

Pakistan Cables Limited

Mareover, the Company is the only Pakistani
manufacturer approved by Oman’s regulatory authori
to sell inta the Oman market. ]

To the best of our knowledge, the Company is the gl
cable manufacturer in Pakistan that has a state- gf-
the-art Fire Test laboratory, which has the facility ta
perform the following tests, required for Low Smake
Zero Halogen {LSZH] Fire Retardant cables:

* Test for vertical flame propagation for a single
insulated wire or cable in accordance with IEC
60332-1-2;

* Test for Vertical flarme spread of vertically-mountg
bunched wires or cables in accordance with IEC
60332-3, Category A, B, C and b;

s Smoke density test in accordance with IEC 6103
and 2;

e Test on gases evolved during the combustion of
electric cables; and

» Halogen, acid gas emission test as per |[EC 6075

and 2.

Annual Report 2018 | 31




65 YEARS OF

PROGRESS

Good governance is a business imperative for
us. Today, we have stronger internal controls,
better-managed risk and an accountable
management - trusted to protect interests of
all shareholders.
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Board of Directors

% “.%n. B~

1 T
Left to Right (Sitting] Left to Right [Standing)
Mr. Fahd Kamal Chinoy Mr. 5aquib H. Shirazi
Mr. Kamal A. Chinoy Mz Shoaib Mir
Mr. Mustapha A. Chinoy Ms. Sadia Khan

Mr. Roderick Macdaonald
Mr. Haroun Rashid
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Chairman-Non-Independent Non-Executive Director

Holds a B.Se in Economics from the Wharton School of Finance, University of
Pennsylvania, USA with a major in Industrial Management and Marketing.

Mr. Mustapha Chinoy is currently the Chairman of Pakistan Cables Limited as we
International Industries Limited. He is a Director on the Board of International §
Limited, Travel Soclutions (Pvt,) Limited, Global E-Commerce Services [PyL.] Limjy
Crea8ive Bench [Pvt.) Limited and Glabal Reservation [Pvt.) Limited. Additiomally
is the Chief Executive Officer of Intermark {Pvt,) Limited.

Mr. Mustapha Chinoy has previously served on the Board of Union Bank Limited g
it was acquired by Standard Chartered Bank.

Mr. Mustapha Chinoy has been on the Board of Pakistan Cables Limited since January 1, 1786,

Non-Independent Non-Executive Director

is a Fellow Member of the [nstitute of Chartered Accountants [England and Wales)
well as a Certified lnvestment Advisor and Securities Dealer with the Securities
Commission of Hang Kong. Presentiy, Mr, Rashid is also en the Board of MCB Bank
Limited and MCB Arif Habib Savings and Investments Limited, He is also the Chal
of the Audit Commitiee of MCE Arif Habib Savings end Investments Limited,

Previcusly Mr. Rashid has been the Managing Director of Kashmir Edible Oils :3:3....
ANZ Securities Asia Limited - Hong Keng and been a Director of the Financial Execulh
[nstitute - Hong Kong. Public Procurement Regulatory Authority (PPRA), Pakistan
Agriculture Storage and Services Corporation Limited, Union Bank Limited and _.|
investment Bank Limited, He has also been a Governor of Lahore General Hospita

Mr, Rashid has been on the Board of Pakistan Cables Limited since May 17, 1993.

Non-Independent Non-Executive Director

Is a consultant with CORE Corporate Consulting LLC. Prior to this Mr. Macdonald spé
12 years as Executive Vice President of Global Sales and Business Development
General Cable Corporation. He joined General Cable in 1999 as Senior Vice Prest
and General Manager of their Building Wire business.

including President of Alflex Corporation. He began his career in military and
government service. He served 25 years as an officer in the British Army, Roya!
Engineers, which included leading saldiers in combat in Narthern Island and the
Falkland Islands. He ended his distinguished career as Brigadier.

Mr. Macdonatd holds a Bachelor of Science degree in Mechanical Engineering from the Royal Military College of SCIEf

and completed the Advanced Management Program at Harvard Business School. He is a Fellow of the Institute of
Mechanical Engineers in the UK and a registered [Chartered) engineer in both the UK and Europe. He was made 3
Member of the Order of the British Empire (MBE] in the UK in 1983.

Mr. Macdonald has been on the Board of Pakistan Cabtes Limited since November 23, 2010,

Pakistan Cabies Limited

of Corporate Governance as well as having undertaken the International Directors Program offered by INSEAD

From 1994 he held various executive appointments within Commenweatth ndush

Wi -mm also on the Board
BRES Limiteq Pakistan

Independent Non-Executive Director

has an MBA from INSEAD (Francel and a Masters in Economics from both Yale
University (USA) and Cambrigge University (UKL

Ms. Khan has extensive experience in finance and management having worked with
highly reputed institutions. She has werked as a Corporate Analyst with Lehman
Brothers USA, Consultant with the United Nations Development Programme, Financial
Economist with Astan Development Bank (Philippines), Executive Director with
Securities and Exchange Commission of Pakistan and Head of Strategic Management
with State Bank of Pakistan.

Ms. Khan is presently %m CEQ of Selar Enterprises (Pvt.) Limited and Director of Delta Group
jes, INSEAD, Karandaaz, Engro Fertilizer and Habib Bank Limited. She is alsc a certified directer from the Pakistan

has been on the Board of Pakistan Cables Limited since January 18, 2013.

Non-Independent Non-Executive Director

Is an MBA from the Harvard Business School. He is presently the Chief Executive Officer
of Atlas Honds Limited and is also on the Board of Atlas Engineering Limited, Atlas
Autos (Pvt.] Limited, Atlas Hitec [Pvt.) Limited, Atlas Die Casting (Pvt.] Limited, Atlas
Power Limited, Atlas Energy Limited, Shirazi investments [Pvi.] Limited, Shirazi
Trading Company [Pvt.) Limited, Atlas Venture Limited (JAE), Atlas Global FZE {UAE]
and Cherat Cement Company Limited.

Previously. Mr. Shirazi has served on the Boards of Sui Southern, Pakistan Petroleum,
ISGC and Cherat Paper. He has also formerly served as a Trustee on the Board of Lahore
University of Management Sciences [LUMS] and currently sits on the Advisory Council

ST Universily. He was President of Harvard Business School's Global Alumni Board for the years 2007-2009

82 has been on the Board of Pakistan Cables Limited since May 8, 2008,

Non-Independent Non-Executive Director

Is an officer of the Federal Government in BS-22 (PAS), presenting serving as
Chairman of State Life Insurance Corporation. He joined the Civil Service in 1986 and has
significant experience in senior management positions in diverse fields, including
- Public Sector Management, Administration, Finance, Health lasurance and Planning.
j Prior to his current posting, he has held positions of Chief Secretary, Balochistan and
ﬂ\ Federal Secrelary Education and Professional Training.

| Mr. Mir has an MBBS degree along with a diploma from the John F. Kennedy School
of Government at the Harvard University. He is also a certified director from the
Pakistan Institute of Corporate Governance.

of Sui Nerthern Gas Pipelines Limited, Fauji Fertilizer Company Limited, International
Re-Insurance Company Limited, Security Papers Limited and Pak Datacom Limited.

:mw Previously been on the Board of Pakistan Cables Limited from October &, 2016 te May 4. 2017; in his current

S been on the Board of Pakistan Cables Limited since November 8, 2017.
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Executive Director {Chief Executive] ¥ Audit Committee comprises of three Non-Executive Directors, The members of the Board Audit

s a graduate of Wharton School, University of Penasylvania, USA and is the Honorary Cog ttee are:
General of the Republic of Cyprus. He is a member of the executive committes gif
internationai Chamber of Commerce, Pakistan and is also a past President of tha
Management Association of Pakistan [MAP).

rson: Ms. Sadia Khan {Independent Non-Executive Director}

bers:
Bh Rashid (Non-Independent Non-Executive and financially-literate* Director)
Fick Macdonatd [Non- Independent Non-Executive Directorl

d in the Listed Companies [Code of Corparate Governance] Regulations, 2017, Chapter X, Regulation 28 [1] [c]

Mr. Kamal Chinoy is a certified director frem the Pakistan Institute of Corporate
Governance. He has served as Chairman of the Aga Khan Foundation [Pakistan) g
also as a Director of PaKistan Centre of Phitanthropy, Pakistan Security Printing
Corporation and Atlas Insurance.

Currently Mr. Kamal Chiney is the Chairman of Jubilee Life Insurance Co as well as Director of Internationat Industries Limi§
International Steels Limited, Atias Power Limited, NBP Fullerton Asset Management Limited, IC) Pakistan Limited, Jubilea
Insurance Company Limited, Askari Bank Limited and a member of the Board of Governors of Army Burn Hall Inslitul
He is also an adviser to Tharpak. a consortium of international companies exploring energy opportunities in the Thar coalfigl

bings and A
rd Audit Committee meetings were held during the financial year ended June 30, 2018. Delails of
ce of each member of the Board Audit Committee meetings are as follows:

Mr. Karnal Chinoy has been on the Board of Pakistan Cables Limited since May 31, 1992, e Name

dia Khan 3/4
aroun Rashid 414

Executive Director grick Macdonald 3/4

is an MBA from INSEAD [Francel and has a Bachelor of Arts in Ecenomics and
Palitical Science from the University of Pennsylvania, USA. He is presently Exacu
Director of Sales, Marketing, Materials, Export and Informatien Technology at
Pakistan Cables Limited.

hief Executive, Finance Director, Executive Director, Company Secretary and Internal auditors, and

BBRIor management personnel, as well as the representatives of the external auditors, are also invited to
i'the meetings at times.

Mr. Fahd Chnoy has previously served in the banking industry, having worked
Securities in New York and Toronto as an Associate in varicus departments inctuding
Loan Syndications and Corporate S8anking. He is currently alse a Director of Focls
Humanitarian Assistance Pakistan and the Amir Sultan Chinoy Foundation and is
certif'ed director from the Pakistan Institute of Corperate Governance

ary Of A

pie financial year under review, the Board Audit Committee carried out the fottowing activities:

iew of

B review was to ensure that the financial statements and disclosures are in accordance with the applicable

Mr. Fahd Chinoy has been on the Beard of Pakistan Cables Limited since May 5, 2017, : : ] . )
Hnancial Reporting Standards in Pakistan and other relevant legal and regulatory requirements.

Mr, Muhammad Ashfag Atam
Executive Director

@8 Reviewed the quarterly, nalf-yearly and annual financial results before recommending them to the
Board for consideration and approval.

has a Masters degree in Finance and Accaunts, with significant experience in the
manufacturing sector, including Pakistan Metal Industries and Pakrstan Cables
Limited, where he has been a valued member of the grganization for over 20 y&s

m..msms._ma the annual financial statements with external auditors prior to submission to the Board of
Directors for their approval.

Hiz expertise lies in the field of Finance and Share Management and he has complet

Reviewed ang di (NN : : . . ) : "
several skill development workshops on corporate law and taxation law, scussed the significant changes in accounting principles, financial reporting policies

with management and external auditors.
Mr. Alam has been on the Beard of Pakistan Cables Limited since January 29, 2016,

”dmc.ms.\mn_ the significant issues retated to the financial statements, made recommendations to address
€Se issues and followed up the actions taken by management,

Pakiglan Cables Limitad
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) . . o . . sition
The raview was to ensure that the internal control system including financial and operational contrals; 4

accounting system and reporting structure are reascenably adequate and effective . Name Designation
= Khan Chairperson
a. The Board Audit Committee has met regularly with management to understand the risks company jg B ha A. Chinoy Member
[ facing and reviewed the management of company’'s material business, to assess the effectivenass of .,... i Macdonald Member
those systems in minimising risks that may impact adversely on the business objectives of the Company, -. H. Shirazi Member
BSLA. Chinoy Member

b. Reviewed and discussed the status of company's debtors’” material outstanding balances, and the
followed-up the recoveries against those balances, r of Meeti
2C meetings were held in the year.

¢. Reviewed the internzl audit’'s annual plan, and resource requirements. 3
Khan 2/2
apha A. Chinoy 212

d. Reviewed the internal audit reports, recommendations and management’s response,

ick Macdonald 2/2
has implemented the agreed internal audit recommendations for improving the system of internal conlrol guib H. Shirazi 202
mal A. Chinoy 212

f.  Metwith the externat auditors and the head of internal audit separately, in the absence of management, tg
| discuss their views on financiat management and internal controls.

_ e. Reviewed the summary report on the follow-up action taken by management to ensure management
_

s of Refer.
gctives

Human Resource and Remuneration Committee ([HRRC] is a standing committee of the Board of Directors
D) mandated to consider and make recommendations to the BoD on Pakistan Cables Limited's major human
BSource management policies, strategies and plans.

g. Reviewed with externat auditors the results of the annual audit, their audit report and management
letter together with management’s response to the findings of the external auditors.

h. Reviewed the related party transactions entered into by the Company te ensure that the transactions
have been conducted on normal commercial terms and that the internal control procedures relatingd

such transactions are sufficient. positio

i. Reviewed and followed-up the status of legal cases filed by, or against, the company.
The HRRC shall consist of at least three directors:

2&.012 of these directors shall be non-executive directors of whom at least one member shall be an
independent directar:

The Chief Executive [CE] may be included as a member.

a. Reviewed the audit fees for the externat auditors;

b. Evaluated the performance and effectiveness of the external auditors and made recommendations g ‘
the Board of Directors on their appointment and remuneration. .r.-#ﬂm..mo: HRRC

q_._m. Chairperson will be an independent director;

White the CE may be a member of the HRRE, he shall net be the Chairperson;

In the absence of the Chairperson, the remaining members may appoint another member as athing
Chairperson for the meeting.

retary

Th [ .
€ Head of HR or the Company Secretary, will act as Secretary to the HRRC as decided by the HRRC,

Pakistan Cables Limited Annuzl Report 2018




g Duties 3

al The tenure of the HRRC witl be the same as the tenure of the BoD.

a) The HRRC's recommendations will require approval of the BoD to be implemented.
b) The terms of reference of the HRRC will be reviewed at least every three years.

B The HRRC wil:
. Assess organization structure;

a) Quorum:
* The gquorum witl be two members. « Recommend to the BoD succession planning for business critical positions, including that of the CE:
bl Frequency of Meetings: | s Recommend to the BoD, for consideration and approval, a policy framework for determining remuneration

= The HRRC shall meet at least once in each financial yzar and may meet more often as desired, of directors (both executive and non-executive directors and members of senior management|;

c) Notice: » Undertake, annually, a formal process of evaluation of performance of the BoD as a whole and its committeas
» The notice of the meeting will be circulated by the Secretary HRRC preferably one week prior to the either directly or by engaging external independent consultant and if a consultant is appointed, a statement
date of the meeting. to that effect shall be made in the directors’ report disclesing name, qualifications and Bmwoﬂ terms of
appointment;
d) Agenda:
« The agenda of the meeting shall be development by the Management in consultation with the s Recommend human resource management policies to the BoD;

Chairperson HRRC.

Recommend to the BoD the selection, evaluation, development, compensation [including retirement

el Documents: benefits] of Chief Operating Officer, Chief Financial Officer, Company Secretary and Head of Internal Audit:
» Tothe extent possible, notes and other retated documents shall be provided for each agenda item. .
Efforts will be made to provide this data to the members one week pricr to the meeting. * Consider and approve, on recommendations of the Chief Executive, the selection, evaluation
development, compensation (including retirement benefits) of for key management positions who repart
fl Minutes: directly to Chief Executive or Chief Operating Officer; and
+ Minutes of the meetings wili be made by the Secretary and circulated to the members within seven
days of the meeting, or prior to the subsequent BoD meeting, whichever is earlier. *  Where human resource and remuneration consuitants are appointed, their credentials shall be known
ux%m HRRC and a statement shall be made by them as to whether they have any other connection
g) Attendance: with the Company.

+ The Committee may invite any person to attend meetings;

»  The Secretary shall get the signatures of each member attending the meeting and keep a record of the samé

+ The CE, if a member of the HRRC, shall not be a part of the proceedings where his/her
compensation/performance is being discussed/evaluated.

h] Reports:
+  The HRRC shall present the minutes, including findings and recommendations of the HRRC meetings
to the BoD;
+ The HRRC shall provide all and any related information required by the BoD.

i} Amendments:
= The BoD may at any time amend these regulations or revoke any powers granted by it to the HRRC.

il Records:
e All documentation related to the holdings, proceedings and recommendations of the HRRC shall be
stored with the Secretary.

42 | Pakistan Cables Limited
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{Chief Executive}

B.Sc. Ecenomics from the Wharton School,
University of Pennsylvania, USA.
Joined PCL in 1992,

(Executive Director)

MBA from INSEAD, Fontainebleau, France and BA in
Economnics and Political Science from the University
of Pennsylvania, USA,

Joined PCL in 2008.

(Manager Legal Affairs and Company Secretary)
MSc and Graduate Diploma from the Australian
National University and LLB (Honors] from the
University of London,

Joined PCL in 2013

{G.M. Operations}

PGD in Advance Electronics from the Philips
International Institute, Netherlands.

Joined PCLin 2013,

(G.M. HR and Admin)

Bachelor in Law and is enrolled as an
Advocate of the High Court.

Joined PCL in 2015,

{Senior Manufacturing Manager)

B.E. in Electrical Engineering from the

Frederick Institute of Technology, Cyprus.
Joined PCL in 2013,

Pakistan Cables Limited

{Senior Manager Engineering)
B.E. in Mechanical Engineering from NED

and MBA in Industrial Marketing from IBA.
Joined PCL in 2013 |

.[Senior Manager Projects)

B.E. in Mechanical Engineering and Masters in Industrial
Engineering Management from NED University,
Joined PCL in 2017.

(Senior Manager Finance)

Associate Member of the institute of Chartered
Accountants of Pakistan.

Joined PCL in 2008,

{Manager Material Control and Process Engineering)
B.E. in Metallurgical Engineering from NED Univers
Lifetime member of the Pakistan Engineering Coung
Joined PCL in 2011,

{Regionat Sales Manager Centrall

MBA from the University of Oklahoma, USA.

Joined PCL in 1999.

(Manager Marketing and Brands]

MBA in Marketing from SZABIST, Karacht.
Joined PCL in 2015.

Mr. 5.M. At
Mraining Program Manager)

BE in Electrical Engineering from NED
and MBA in Marketing from IBA.
Hoined PCL in 1976.

Mr. Syed H
{Head of Internal Audit)

ACMA Pakistan, Certified Management
Accountant [CMA - USA]
Joined PCL in 2015.

Mr. Shahid
{Materiats Manager)

B.E. in Industrial Manufacturing fram NED University
and MBA in Marketing from SZABIST, Karachi
Joined PCL in 2017.

Mr. Asi
|Business Unit Head-APB)

B.E. in Civil Engineering from NED and
MBA in Marketing from IBA, Karachi,
Joined PCL in 2012,

Mr. Atta-ul-Hai Khan
fTechnical Manager)

Diploma of Associate Engineer [DAE) and BE in
Mechanical Technology from NED University.
Joined PCL in 2014,

Mr. Noor 1l Hasnain Malik
[Production Manager)

m_..macmﬁm from Karachi University.
Joined FCL in 1993,

{(Factory Manager IR and Admin)

LLB, Masters in Public Administration and Masters in
Industrial Psychelogy from University of Karachi.
Joined PCL in 2015.

Mr. Abdul Wasay Qureshi
{Manager OHS and E}

Master in Environmental Science and Bachelors in
Chemical Technology from the University of Karachi.
Joined PCL in 2010.

Lt. ColfR) Abdul Razaq
{Security Manager)

MA Economics from Shah Abdul
Latif University, Khairpur.
Jeined PCLin 2014,

Mr. Imran Shah
(Manager - Export and Business Development)

BSc. [Hons) Actuarial Science from CASS Business
Schoel, City University of London, U.K,
Joined PCL in 2017.

Mr. Fuzail Ahmed Syed
(Regional Sales Manager North)

MBA from the University of
Arid Agriculture, Rawalpindi,
Joined PCL in 2014,

Mr. Marazban Talati
iManager Budget and Cost}

ACMA from ICMAP
Joined PCL in 1994.
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Management Committee

The mission of the Management Committee is to support the Chief Executive to determine and implement
business policies within the strategy approved by the Board of Directors.

Members

Chief Executive Chairman

Finance Director Member

Executive Director Member

G.M. Operations Member

G.M. HR and Admin Member !

Role of the Committee

The Committee is responsibie for the following:

improve efficiencies, operations, safety, reduce cests etc.

Discuss, define and update HR poticies.

Approve parameters for annual increments and ex-gratia,

Approve all promotions and transfers relating to management staff.

Assign tasks to the Operations Committee and expand [or subtract] their charter.
Review and propose annual budget to the Board.

Review company strategy and its implementation. Implement changes as required within the guidelines
approved the Board of Directors,

Explore new avenues for business.
Take on any other tasks assigned to it by the Chief Executive or Board Committees.
Deal with issues arising from internal Audit investigations.

Committee Procedures
Formal meetings will be conducted on a monthly basis or more frequently as circumstances dictate.

The Executive Director is the Secretary of the Management Committee. A record will be maintained of the
minutes of the formal and informal meetings of the Management Committee. Minutes of the meeting will

circulated to atll members of the Management Committee within seven days of the meeting.

In order to form a quorum at least 2 members need to be present including the Chief Executive.

48 | Pakistan Cables Limited

Review matters / suggestions arising from Operations Committee meetings and take decisions as necessaf

Bations Committee

i the Operations Committee is to support the Managernent Committee in implementing the
Blicies within the strategy approved by the Board of Directors.

Chairman
Vice Chairman
Member/Secretary

rector
Director

s Member
‘Admin Member
gnufacturing Manager Zm:._\vm_.
ger Engineering Member
gfager Finance Member
faterials Member
| Manager Member
flateriat Control and Process Engineering Member
ffogram Manager Member
Uit Head APB Member
eser Member
=Oer Member

he Comm
Mittee is responsible for the following:

Win detait ways to cut costs and recommend the same to the Management Committee,

Min detail ways to improve efficiencies and recommend the same to the Management Committee.
progress of departments towards their respective annuat budgets [expenses, output, sales ete.].
progress of departments towards their respective annuat goals.

BWiSalety measures and recommend improvements to the Management Committee.

v and monitor the suppty chain and ensure raw material availabitity for all products.

snd monitor work in progress and finished goods and take actions for their controt.

i

..., 8hd monitor Key Management Indicators for each department.
Stalf training needs,

capital i .
Pital investment projects and propose the same to the Management Committee.

ittee Pro

lIBElings are to

il .

®Director is the

BHONS Commtt

4 w: days of the
ntC

be conducted on a monthly basis or more frequently as circumstances dictate. The

mmn_.wﬁmQ of the Operations Committee. A record will be maintained of the minutes of

ee. K_.nc”mm of the meeting will be circutated to ait members of the Gperations Committee

oSBEmmBMMMM@. On mnn_.oé_. the minutes of the meeting are sent to all members of the

Shiion. 0033_:mm - mma_m:osm Committee may form sub committees as and when deemed necessary.

o e ay invite other members as and when deemed necessary and may exempt members
. nces does not seem necessary. In order to form a2 quorum for the meeting, at least

pPresent. in the absence of the Chairman, Director Finance will chair the meeting,

il
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65 YEARS OF

COMMITMENT

Our commitment to empower the nation has
fueled a passion to remain at the top of our
game for over six decades. The power of this
commitment has transformed us into a force
to reckon with in the industry.




It is my pleasure to present this report to the An annual self-assessment is carried out to da

shareholders of the Company pertzining to the overall the effectiveness and performance of the Boag
perfermance of the Board of Directors and their Directors, the integral components of which
effectiveness in guiding the Company towards strategic planning, composition, policies and
1 accomplishing its aims and objectives. procedures, compensation procedures and
completeness of information provision. The ouf
The Company has implemented a strong governance this assessment is that the Directors feel that

framework that supports an effective and prudent Board of Directors are engaged in strategjc
management of business matters, which is regarded has putin place the required controls and mmx_.
as instrumental in achieving the long term success of necessary information in a timely manner. The
the Company. Directors further feel that the independent Dj

are equally involved in all decisions,

During the course of the financial year 2017-2018,
the Board of Directors and its Sub-Committees

| worked with a marked level of diligence and
- proficiency to best advise and guide the Company
towards achieving its potential. The Board of
Directors as a whole have reviewed the Annual
| Report and Financial Statements, and are pleased to
confirm that in their view the Annual Report and the
Financial Statements, taken as a whole, are fair,

- _ balanced and comprehensive. Chairrman

- v
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The Board of Directers are pleased to present the 65"
Annual Report along with the audited accounts of the
Cempany for the year ended June 30, 2018,

The Company was the pionegering cormpany in Pakistan's
cable industry when it was established in 1953. The
Company is principally engaged in the manufacture of
conductors, cables and wires for transmission and
distribution of electricity since 1953. Due to the
increased requirement of rods for manufacturing wire
and cables as a result of growing customer demand, the
production capacity of the plant has been reqularly
enhanced over recent years. In 2008, the Company set
up a PVC Compounding Plant to manufacture high
quality etectric cable grade PVC compound, as such the
Company is integrated upstream for two of its critical
raw material inputs, in the form of state of the art
copper rod and PVC compounding plants. The Company
has also invested in a 2 MW tri-generation power plant.
These plants ensure that the Company has
uninterrupted power supply and availability of key raw
materials at lower input costs.

improvement in business processes is paramount for
any industry to stay competitive in today's market. The
Company is continuously engaged in business process
re-engineering activities to optimize its activities and
benefit from the technological advances in operational,
technical and engineering functions. Initiatives are
underway that will improve efficiencies, improve tead
times, lower inventories and reduce wastages. The
Company is continuously looking at way ta optimize
systems lo ensure proper visibility and monitoring of
key metrics and is placing a greater emphasis on
reporting through its ERP system.

A number cf initiatives are underway as part of the

Operational Excellence program. This includes timely
maonitoring, review/analysis and corrective actions.

Pakistan Cables Limited

Precess control measures as part of quality
assurance are ensuring our quality commitmengs
towards customers and effective planning proges
are proving successful at enhancing delivery reljs
with focused projects proving to be a successyl
for continuous improvement. There is enhanceg .
visibility within our system via forecasting ang

menitoring on-time delivery, which is having a

positive impact on inventory and service levals,
Constantly increasing benchmarking in all aspecig
factory performance is facilitating in enhanceme

excellence to higher levels. .

The Company has geared up for higher productioy
levels with capacity enhancement investments ¥
conducted in certain higher potentiat value streg
new product, the ACCC conductor, has been added
the product mix which is targeted to be the future
transmission and distribution conductor with hugg
advantages of energy loss reduction, low sag and !
current capacity, _

The Company is further promoting Lean Six Sigma
culture to develop a mindset of continuous
improvement, enhancing efficiency and ensuring
consistency of quality in the processes. Young
engineering employees are being groomed to bec
good practitioners to deploy the approach of Leans
Sigma to facilitate the Company towards becomings
wortd class manufacturing in accordance with its
term strategic plan,

The Company achieved sales of Rs. 9.6 bitlion, whet
is 18% higher than last year's sales of Rs. 8.1 billio%
This is the highest ever sale in the history of the
Company. Strong sales performance was witnessét
all the segments of wire and cable business.

Gross profit for the year amounted to Rs. 1,137.1

mitlion [11.9% of sales|, compared to last year's g
prafit of Rs. 1,267.5 million [15.7% of sales). The lo¥
gross prefit is due to devaluation of rupee aga'nst y

a profit after tax of Rs. 305.3 million compared to Rs.

ich increased the cost of our inputs and
_ 478.5 million in the same period of last year.

in copper prices, all of which could not be

BRen to customers

For the current year, the Board of Directors
recommend payment of Rs. 3.50 per share (35%) as
finat cash dividend (2017: 20%} in addition to the
nterim cash dividend of Rs. 2.50 per share (25%)
atready paid (2017: first interim cash dividend of 15%
and second interim cash dividend of 70%). The
appropriation of profit will be as under:

g, selling and distribution cost for the year
B ed to Rs. 438.3 million as compared to Rs. 406.0
Bn in the same period of last year. Finance cost for
B are Rs. 133.6 million compared to Rs. 65.6

i the same period of last year. This is due fo
8ed borrowings resutting from higher working

Bllrequirements.

Eesult of the above factors, the Company earned

IR net profit after tax amounted to 305,343
BiRer comprehensive income / [Loss] (30,618
Al comprehensive income 274,725
B8this is added un-appropriated profit brought forward from last year 270,023
MFansfer from surplus on revatuation - Own 10,669
555,417

Mppropris

Payment of Final cash dividend at the rate of Rs. 2.00 per share [20%] for
the year ended June 30, 2017 56,925

Payment of First interim cash dividend at the rate of Rs, 2,50 per share (25%] for

the hatf year ended December 31, 2017 71.156

¥ransfer to General Reserve for the year ended June 30, 2017 212,000

Leaving un-appropriated profit to be carried forward 215,336
555,417

mmﬂ.._:._m per share nmw. 10.32*

(*as adjusted for |AS32 requirements for issuance of Right Shares!

Subse

Proposed final cash dividend of Rs. 3.50 per share for the year 2018 124,523

Iransfer o General Reserve 89,000
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Overall the business environment remained challenging
during the year in review. With the increase in imports
of cabtes for projects with special exemptions, the tocal
industry remained at a disadvantage. With enhanced
capacities in the table industry as a whole, pricing for
damestic projects tightened over the course of the year.
Nevertheless, the Company is confident, that
fundamentally there is a strong need for infrastructure «
development and construction in Pakistan and this is
expected to drive the demand for wire and cable.
Several segments remained active with expansions and
BMR including cement, steel, builders and developers
and building materials.

The demand for wiring also continued its good run of
growth. We were able to add several new towns to
our Trade footprint and enhance our dealer base,
thereby adding coverage.

on the London Metal Exchange (LME), the wq
premier non-ferrous metats market. :.:nmama,.
global macroeconomic conditions, the trading
volumes of LME metal contracts during the yeas
remained largely at the same level as 2014, Ayar
daily volumes [ADV] of contracts traded on LM
1% higher than 2016. The price of both these ma
are determined at the LME and any :anm:o_..x
copper or aluminium prices have a direct effegy
pricing of our products.

ond Lig o

is constarntly monitoring cash flow to
rall Liquidity. During the financial year, the

_...nmm: fiow from operations remain restricted

substantially elevated due 1o exceptionatly
in the last month of the financiat year.

ition to

Copper price on LME during the year remain st
and continued their march upwards touching ag
of $ 7,214 a ton in the month of December, its hy
tevel in almost 4 years, helped by buoyant Ching:
demand, fatting stockpiles and surge in investor
interest, However, the prices tumbled down in Iy
month of March and went below $ 6,500/t on
simmering concerns over outlook for US-Chinall
retations and ctosed at $ 6,646 a ton at end June

reflecting an increase of 13% over last year. Grap e 1377
The prices of cables, copper rod and aluminium monthly average of copper prices on the LME is
extrusions are closely linked to the globat markets for shown below: [ 1194
capper and aluminium. Both base metals are traded _ ~ _
T 12413 1314 14-15 15-16
7.500
Rerial Ch
7080 ;g9 6,955 f&have been no materiat changes since June 30,
1000 6,797 6.826 o.m‘fTrr...»/m.qoa 6,839 o.m.m\w.\\. BB the date of this report and the Company has
R g 3._0222_ Into any commitment during this period

m o o.w_m . n_._ would have an adverse impact on the financiat
W 4,500 i _.ﬁ.!a on of the Company.
3 e

6,000 _ “”m zE..sm: Resource team is actively engaged in

5,979 Bloping, Saa ting, encouraging, and enabling the
EMployees-h, lding capacity of the Company. The
Human Resource teamn facilitates the Company with
iy P = . = - - A - - - N W8hessing human, potential and channeling it in the
FHCE T m_m_: Girection; towards the achievement of the
£ 5 2 & o £ & £ ¢ 2 < =z 3 #MPany's goals and vision. It is responsible for

Pakistan Cables Lirnited

The Company continued to monitor interest and
foreign exchange rates to take advantage of any
potential saving opportunities.

¢ working capital requirement, as the trade

Bpany's contribution to the Nationat Exchequer by way of taxes, levies, sales tax, etc. amounted ta
@mitlion during the year [2016-17: Rs. 1,897 mjt{ion). { See Chart Betow)

2018

1897

1551

17-18

identifying recruiting, training and staffing needs of
respective depariments and devises hiring strategies
for bringing in the right people in the Company. The
team further undertakes talent engagement and
employee branding activities such as career fairs on
campus recrujtment drives,

The Board has approved a Succession Planning Policy
that witt allow the Company to identity and
appropriately train employees in order to cater te
vacancies in key positions, 50 as to ensure a smooth
transition of responsibilities and effectively
continuous operations of the Company.
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The Industrial Relations team assists the management
in creating an enabling work enviranment by ensuring
that the company meets its social and legal responsibilities
towards its employees, including employment condition,
guality of work tife and maintaining HSE standards.
The department atso provides professional advice/support to
functional and departments on Labour Laws, Rules of
Service, Union Agreements and Disciplinary Actions.

The total number of employees as on June 30, 2018
was 489. The relationship with the employees at all
levels rematned cordial and conducive throughout the
year. The Union-Management relations continued to
be friendly and industrial peace prevailed during the
year under review.

In line with the its commitment to regularly upgrade
communication systems and business applications,
the Company recently upgraded its Human Resource
Management System [HRMS) and continued to eplimize
reporting via its ERP system in several areas.

In line with our continuous endeavors to use new
technologies we are taking advantage of the Cloud
Infrastructure for better security and availability of
data. We are also striving for state of the art business

The Board of Directors carries out assessments of the principat risks facing the Company, including those ﬂ_i.
would impact the business operations, performance and liquidity of the Company. Insofar, a summary of the

assessed are outlined below:

intetligence tools for KPl monitoring and informeg ———
decision making.

Volatility in prices of metals
During the current year, the Company received thg
Federation of Pakistan Chamber of Commerca ang
Industry (FPCCI) Export Award for the year 201413
The award was prezented by the Chairman of the
Senate of Pakistan.

$BW quality cables and counterfeit

products from the un-organized
sector

BBkassociated with inventory

The Company was awarded the "Merit Export Award”
for the 37 conseculive year by the Federation of Pakistan
Chamber of Commerce & Industries [FPCCH}, at the

Wrease in competition
42* annuat export award ceremony.

The Company's 3 x 400mm? AU/XLPE/SWA/PYC,
Tripte Extruded, 15 kV medium voltage cable alss
received a KEMA Gold Certificate from KEMA
Laboratory, Netherlands.

Uperational |
" Breach of T security

NEB< unavailability

8886l key personnel

Changing technological
requirements rendering existing
products obsolete

Increase in imports of cables
and wires

Pakistan Cables Limited

Changing specifications

Governmental policies

Cial Ris
BIRIED exchange ;i

Diversification of product porta
to cater to alt segments of the
market, |

Lobby for change in Governme
policies to protect indigenous
industry.

London Metal Exchange

Undecumented production and
supply seclor

Varying supply demands

Market

Hacks, natural disasters, viruses

Nalisnwide energy crisis

Market dyramics

Rupee depreciation

The Company has comprehensive
risk management and procurement
strategies that try to ensure that
fluctuations in the prices of copper
and aluminium do not expose it to
losses.

The Company has taken several
steps to counter this including
engaging third parties that are
actively invoived in IP protection
and the recent introduction of a
product verification system, which
allows consumers to verify the
authenticity of the product viz sms
or the internet.

Identification of the right mix and
quantity of products to keep in our
inventory to meet customer orders
and regular menitoring.

Diversify product portfolio and
adjust selling strategy to stay ahead
of the competition. Maintenance of
quality of excellence,

Stringent IT contrels, regular audits
and monitoring of IT controls,

Establishment of a captive power
plant and taking advantage of the
Governments enhancement of gas
allocations,

Development of a comprehensive
succession plan that identifies
potential high achieving employees.

Reduced exposure to borrowings in
foreign currencies and constant
monitering of the exchange rate
levels.
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The Company is very conscious of its carbon footprint

and its responsibility to society at large. As such it has

implemented the following processes to reduce the

impacts of its operations:

= Periodic cleaning of septic tanks/pits to ensure
“safe n clean” discharge of effluents.

* Ensure the operations of waste water treatment
facility remains intact at atl times and also ensure
that proper disposal of sludge / residue through
Sindh Environmental Protection Agency [SEPA)
certified contractors.

* Periodic monitoring of effluents and the results
have been found within the limits as set by Sindh
Environmental Quality Standards [SEQS).

* "Clean n Green Environment” program of
environmental awareness conducted through
orientation programs and ftyers.

In addition to other reported energy conservation
endeavors to redress the energy crisis, the Company
has developed its own captive power plant that it
supplements the utility's energy supply with in order
to reduce the pressure on the energy sector.

The Company recognizes the importance of efficient
use of limited energy resources and has worked
towards the following endeavors to conserve energy:

* “Importance of Earth Hour” awareness seminars
for employees

* Pictoriat instructions displayed on methods of
energy conservation in day to day tife.

» Company-wide mandate to turn off e
lights, fans and air conditioners at |y
prayer time.

monitoring of effluents, stack emissions,

ndic . .
and ambient air quatity.

ing that the test results of all waste emission
ri

* Replacement of tube lights and hulbg wl ts are within the Sindh Environmental

energy savers.

pffluen o
ity standards Limit.

* Designing new structures in a manner {8 lishment of secondary containment solutions
natural lighting as much as possible. " diing liquid chemical / oils and lubricants.

Moreover, the Company's captive powg ring proper waste collection and disposal T
equipped with waste heat recovery ang ods, for example 2ny anodizing waste is
absorption chillers, and is able to MO 7ed as per NEQ standards prior to discharge.
efficiently utilize gas and etectricity, ti
ensuring energy conservation. Bolicy Ov .
pany views corporate social respensibility as
ré8ecs approach that atlows contributing towards
The Company prides itself on manufacturifiiapia devetopment through uplifting economic,
that are "Environmentally Friendly”. The (§ nd envirenmental benefits for the community,
in the business of praducing the highest gl good corporate citizen is part of the
and cables in Pakistan as per international ny's core values and is defined in the
Due to use of high quality copper in the m iBny's mission statement.
of our cables, our cables result in the cong
etectricity due to tower line losses. Simitaf nagement of the Company and those charged
Alum-EX, as an alternative to wood wind ernance are well aware of their responsibility
doors, helps in reducing de-forestation. Mg g a corporate citizen and are very much
Cempany encourages customers to returnilitted in this regard. The Cempany is committed
cables drums as recycling wooden cable dillire that good practices are maintained in
reduces de-forestation. Several measuresll Safety and Environment within its own
taken to control poliution and to mainta lons. In addition, supporting causes that focus
green and healthy environment which inclé8a8luplifting remain a focus area for the
prevention of process gas emission into thé Ay through which it supports various
atmosphere, recycling of waste heat and ciflnities in Pakistan,
efforts to improve greenery and maintain a
environment in and around the factory thrll®as of interests in this connection include but
horticulture, better housekeeping, etc. Umited to environment protection, education,

 and social development of the scciety.

The Company is certified for tatest standard
Environmental Management System {EMS|EIRELIVIL |
Additionalty, the Company strives for envirai2017-18, the Company's social spend stood at
protection through the adoption of the folls 6% of its profit after tax approximately. Key
€S include:
+ Compliance with alt environmental legali
as well as meeting the internationat maz,_. FLamp Drive.

14001 [Environmental Management Sysi# Company collzborated with HELP Balochistan,
#a based NGO, for a second consecutive year

to provide solar lamps to miners’ community based
in Duki, Balochistan. HELP mobitized the project in
February 2018 targeting 2,000 households who
benefitted from the activity,

Left: Sotar lamp distribution drive recipients at Dulk, Balochistan.
Right: PCL spansered gold medals fer the GIKI students

* Reel On Hai: A Public Outreach Initiative of
Karachi Biennale

in 2016, the Company collaborated with the Karachi

Riennate Trust ["KBT"] to be the main activity
partner for project, Reel on Hai, a public outreach
initiative of KBT. Fifty-seven artists, local and
international, transformed cable reels into art
installaticns piaced at public spaces that include
schools, hosp'tal, parks, heritage sites across
Karachi. In December 2017, the Company launched
a coffee table book, ‘A Reel On Karachi ~ Art
Installations in the City’ to commemorate the
completion of its 13 month CSR activity, Reel On
Hai', A free e-bock version of "A Reel on Karachi”
is available at the Company’s official website:
www.pakistancables.com

Book launch: A reel on Karachi - a compilation c.m
arl instaliations in Karachi, launched by PCL marking
completion of its CSR init:ative REEL ON HAI

Annual Reporl 2018
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The Company supports academic institutions across
Pakistan by sponsoring initiatives that help promote
extracurricular activities among the youth and
contributes towards grooming the future generation
of professionats in Pakistan,

The Company accelerated its efforts in creating
awareness among consumers on counterfeit and
promoted its Product Verification Facility. Fast and
easy to use, consumers can now scratch and SMS the
secret code printed on the its product pack to 8006 for
instant verification. Furthermore, 3 'Helpline has also
been set up to address consumers’ queries. Dealers,
electricians, consumers have all tauded the initiative
and average verification queries received per month
has grown by seven times in 2018 versus 2016,

The rell out of these facilities re-emphasize the
Company's position on being committed to fostering
ethical practices in the market and never compromising on
offering premium quality to its velued customers.

The Company prides itself on being a patriotic corporate
citizen: not onty did it celebrate the Independence Day
2017 with gusto, it alsc remains an enthusiastic partner
towards meaningful causes of national significance,

51 10 ADEPENDENCE T |

Independence Day celebrated at the Head Office

During 2017-18, the Company donated to various
welfare trusts and NGOs, which include:

Pakistan Cab'as Limvled

» Aga Khan Education Services
+ Alleviate Addiction Suffering Trust 3
¢ Al-Mehrab Tibbi Imdad

nt of
y considers it a soctal and moral

ity to accommodate people with special
» Amir Sultan Chinoy Foundation msure that their needs are not a barrier to
» Behbud Asseciation, Karachi : yment. Currently there is one special

* Karwan-g-Hayat ..: gmployed with the Company.
= OGS Trust

* SAARC Women Association Snat H

B ihe health and safety of our people and

8 healthy working environment is of great

fee to the Company; as such the Company is
to working towards designing a workplace

uzes work related risks and occupational
safety. The Company has a comprehensive

afety and Environment (HSE) management

8nd an HSE policy. Every employee’s obligation

Iy with HSE requirements is ensured through a

faining program and self-audits. internat

women; currently female employees form five p 8nd periodic management reviews. HSE

of the Management workforce. The Company

celebrated International Women's Day at the Pe
Continental Hotel Karachi by organizing an eve

Equal treatment for all employee and mainteng
discrimination free environment is one of the
features of the Company’s objectives. The Co
recognizes the role of people with diverse and
multicutturat backgrounds and beliefs systems

In particular, the Company strives towards prg
an empowering, safe and conducive environme

and extarnal sequential audits of all

gnts are conducted to evatuate compliance.
m....nz<m procedures are periedically updated to
a panel discussion of Dr. Fehmida Mirza, Ms. Sa gaccident free werk place by encauraging
Khan and Ms. Ayesha Tammy Hag ¢n the "Chall
and Successes for Women in Today's Wartd”,

iireporting of all even near miss incidents
by rigorous investigations to incorporate
ice of future recurrences.

.m.. .{ =S the year the Company achieved more that 2.5 million
4] — ﬁq % N Mﬂ Mithout Loss Time Injury (LTI}, The HSE endeavors
_ . j 2 | ol W8l occupational health and safety include:
; T 00 ) B8 ]
Srae MY & o .*. . chine guarding
= L3 R

Batory use of PPEs on the factory floor

i ifEness seminars on adverse effects of eating
#Spitting of “Pan n Gutka”

Pk Cut and Tag out program initiated to prevent
electrical incidents

{BWision of portable fire hydrant trolleys

ducting monthly health and hygiene surveys
Bral medica! health checkups of all employees
Bducted by the Cempany's doctor

::o:mé Function Test conducted for individuals
..115@ In anodizing area

S€ination program were conducted for food handlers

& =

intarnationat Women's Oay celebrated at the Compai
with a panel discussion for the employees. Managemes
and staff with esleemed panelist.

The Company celebrated “Pinktober” by organizin
awareness seminar on breast cancer awarenegss I
fernale employees to educate them on the importal
good breast health and how to detect breast cance

The Company also has a female employee
engagement procedure in place that regularty a8
‘ts fermale employees to voice their concerns ans
suggestions in order to better enable the Compa
position itself as an equal egportunity employer

In-line with management’s objective, the Company is
certified for OHSAS 18007:2007 [Occupational Health
and Safety Management System). The Company was
also amengst a handful of companies in Pakistan to
receive the prestigious award from the National Forum
far Envirgnment and Health's at the 7th, §th, 10th and
12th Annuat Environment Excellence Awards.

The office of the Chairman of the Board of Directors
and the Chief Executive of the Company are held
separately, with a clear division of roles and responsikilities,

The principal role of the Chairman of the Board of
Directors is to manage and to provide teadership to
the Board of Directors of the Company. The Chairman
s accountable to the Board of Directors and acts as a
direct tiaison between the Board of Directors and the
Management of the Company, through the Chief
Execulive. The Chairman acts as the communicator
for Board of Directer decisions where appropriate.

The Chief Executive ["CE™) is responsible for leading the
development and execution of the Company's long-term
strategy with a view to creating shareholder vatue, The CE's
leadership role also entails being ultimately responsible
for all day-to-day management decisions and for
implementing the Company's objectives. The CE acts
as a direct liaison between the Board of Directors and
Management of the Company and communicates to the
Board of Directors on behalf of Management.

The members of the Board of Directors are fully aware of
their responsibilities collectively as well as on an individual
basis. The Board of Directors actively participates in all
major decisions of the Company including approval of
capital expenditure budgets, investments, issuance of
equity and debt capital, related party transactions and
appointments of key managerial personnel.
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The moma.& Directors, on the recommendation of the monitoring/mitigating the Company’s leve| of N
mom.a Audit Committee, has approved a Policy an Governance tolerance and ensures their menitoring throus e
of Risks and Internal Control Policy, through which it monitors independent Internal Audit Department whj B . , VEE ~n ha . N
Gm Company’s operations and the adequacy of its internal continually moniters adherence to Comp : £ Vatic chir _
! financiat controls by approving, inter atia, its financial . sieree | etationsnl _
statements, reviewing intemal and extemal audit observations, if El N _ : |
any, and recornmendation of dividends, The Board of Directors, The Company has a pelicy in place that engyr Chinoy [ Transferee | Director | R _._ucﬁm_._mmm -
on the recommendation of the Board of Directors Audit and trans oF ; BT _ _ f —=
. parent procedures for fixing the ram . f Di 2,500 Right Shares Purchase
oMBB_:mm. has also approved a Business Continuity Plan and of Directors and no single Director is _.:<2<ma..  Shirazi Transferee _ irector * . ig re __-. :q.n .
a Disaster Recovery Plan for th i - . . ; E |
ry or the Company to implement, determining his/her own remuneration. Remus Transferee Director I 33 Right Shares Purchase
The Board of Directors has reviewed and ey levels mﬂ.m rm.uﬁ at a reasonable level in order g — f & . A :
formal policies for conducting business and and retain Directors, however at all times, car Transferee Spouse of Director _ 14,804 Right Shares | Purchase
that such level does not comprising independef _ __
| | e
“ H\_:m mum_.a of Directors 3mmﬂ_ at least four ﬁ.?:mm per annum in accordance with regulatory requirements, UEIEES ! ” S _ Pufghase
. eetings are also called to discuss and decide on important and/or urgent matters if so required. §ia 5. Rashid — | Spouse of Director _ _ -
: ' . . 1,064,567 Shares Sale
The Board of Directors met 6 times during the fiscal year 2017-2018, with the attendance of such meetings asf frensierer _ | - : EaE
|
san Irfaan | Transferee | Executive _ 5000 Right Shares | Purchase
Mr. Mustapha A. Chinoy J _ _ ‘ -
) 6/6 _ | . .
Mr. Haroun Rashid e Nasir Khan | Transferee f Executive _ 5000 Right Shares | Purchase .
Mr. i f _ _ . _
z__. Mon:Mﬂ Macdonald 5/6 Transferee | Executive 1,000 Right Shares | Purchase
i s. Sadia Khan :
46 ad Khan '
Mr. Saquib H. Shirazi 4/4 : i , _ “
Mr. Shoaib Mir [joined on November 8, 2017) 3/4 Ghani Mirza | Transferee _ Executive _ 1,000 Right Shares Purchase
Mr. Kamal A. Chinoy 6/6 ! _ ' =
Mr. Fahd Kamal Chinoy 6/6 ver ul ' Transferee * Executive 2,000 Right Shares | Purchase
. Mr. Muhammad Ashfag Alam a4 : I _
a Mr. Naveed Kamran Baloch fresigned on November 8, 2017) 1/2 : m " | o
| B yedMuhammad | Transferee Executive ’ 3,500 Right Shares Purchase
: !
One casual vacancy opened up on the Board of Directors The following four Directers have completed thel __ _
: ] . ” : ] i | i Purch
m:_._:m Em_m ”.Mmm_._ with the resignation of Mr. Naveed Director Training Programs offered by local instl Transferee Executive 13,500 Right Shares _ urchase
amran Baloch, which was filled in simultanecusly on that meet the criteri ifi iti . _
. i teria specified by the Securities 8MEShahid Jym i i Purch
the same day by the appointment of Mr. Shoaib Mir, Exchange Commission of Pakistan ["SECP"): = " | fronsferee _ Frecutive 7:300 Right Shares _ cﬂnu 2 )
! A ] , i i
J % « Ms. Sadia Khan BAlA Ul Hai Khan | Transferee Executive 1,201 Right Shares d Purchase
New members of the Board of Directors are taken * Mr. Shoaib Mir En W | o
. . . . Abdul R i |
through an induction process to familiarize them with * Mr. Kamal A. Chinoy ” Im.~mh _ Transferee Executive 5,000 Right Shares Purchase
the Company and its st ic objecti * Mr. Fahd Kamal Chino i 4 [ e 1 =
e pany SUsdeglc oc._mn:,..mm.. qmnmﬁ.m of the y I Mariam Durrani | Transferee Executive 10,000 Right Shares | Purchase
business, critical performance indicaters, financial position, Ms. Sadia Khan has also undertaken the interf® —— W : ———— 1 -
i k lict : hilit . ; ) !
._ ey polictes and role and respensibilities of the Board. Directors Program offered by INSEAD. . ~Salim Ismail | Transferee | Executive 33 Right Shares | Purchase
. ! E ] i ) _ ] i
The remaining five Directo fob T f - | -
g i rs have undertaken " Arsalan Satiar Transferee Executive 569 Right Shares Purchase

Pakistan Cables Limited

apply to SECP for an exemption or be certified pi

|

the expiration of the requisite deadline.
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The Board of Directors, on the recommendation of the

monitoring/mitigating the Cornpany’s level of rig

jdling in S'
Board Audit Committee, has approved a Poticy on Gavernance tolerance and ensures their monitoring through 5 ol I , o
of Risks and Internal Control Policy, through which it monitors independent Internal Audit Department which 3 IM _ ) -
the Company’s operations and the adequacy of its internal continually monitors adherence ta Company polies Nam . ch _
financial controls by approving, inter alia, its financiat | | n ) ) |
Stalements, riewing _:HmBmF,m.: dextermalaudt ocmmj.aﬁ_o:m. ! - Kamal Chinoy | Trancferee Director 848,814 Right Shares | Purchase
any, and recornmendation of dividends. The Board of Directors, The Company has a policy in place that ensures [l I _ _ =
on the recommendation of the Board of Directors Audit and transparent nSnmnEﬂmm. for fixing the remunsie Gaquib Shirazi Transferee Director f 2,500 Right Shares Purchase
Committee, has also approved a Business Continuity Plan and of Directors and no single Directer is involved in I P : - |ﬂ e —
a Disaster Recovery Plan for the Company to implernent. determining his/her own rermuneration. mmB,.._:m.”.. B Ashfag Alam Transferee Director 33 Right Shares Purchase
The Board of Directors h swed and g levels are kept at a reasonable level in order to alifie i — = T _
€ Boar .o. rrectors mm 3<_m<<,m and approve and retain Directors, however at all times, careisiiiiee Pia Kamal Transferee Spouse of Director _ 16,804 Right Shares Purchase
formal policies for conducting business and S T i
that such level does not comprising independencdl hing _ ]
_ _ | | TRV
The Board of Directors meets at teast four times per annum in accordance with regulatory requirements, Boa el ) SIS |y B
Meetings are also called to discuss and decide on important and/or urgent matters if so required. Saadia S. Rashid | Spouse of Director _ T =
Transferor 1,064,567 Shares _ Sale
The Board of Directors met 4 times during the fiscal year 2017-2018, with the attendance of such meetings as fallg - _ ! .
e Hasan Irfaan | Transferee | Executive 5000 Right Shares Purchase
Mr. Mustapha A. Chinoy 6/6 e Zarrar Nasir Khan | Transferee Executive | 5000 Right Shares | Purchase
Mr. Haroun Rashid 416 ! ﬂ S —
Mr. Roderick Macdonald 5/ .. . Asim Transferee ' Executive 1,000 Right Shares Purchase
Ms. Sadia Khan 46 SMUtammad Khan
Mr. Saquib H. Shirazi 416 ) . .
Mr. Shoaib Mir (joined on November 8, 2017) 3/4 “imran Ghani Mirza | Transferee | Executive 1,000 Right Shares Purchase
Mr. Kamal A. Chinoy 8¢5 Noor ul L ranss | execut e —— Purch
: . Nool | C
SRR S mECh oY 676 m_,._._,_“m_.r ransferee xecutive . ig ares urchasze
Mr. Muhammad Ashfag Alam 3/6 . _ | | | _ S S
w i .._ | . i
Mr. Maveed Kamran Baloch [resigned on November 8, 2017) 1/2 Syed Muhammad | Transferee Executive 3,500 Right Shares H S
San |
o:m. casual <mnw3m.< opened mv o:. the Board of Directors ﬁ...m mo:os._s.m .ﬁocw Directors have 83223. ﬁjm._q.. M Imean Shah Transferee Exacutive 13,500 Right Shares | Purchase
during the year, with the resignation of Mr. Naveed Director Training Programs cffered by local instités S o ” | _ -
Kamran Baloch, which was filled in simultaneously on that meet the criteria specified by the Securities 38@MEShahid jumani | Transferee Executive 7.500 Right Shares * Purchase
the same day by the appeintment of Mr, Shoaib Mir. Exchange Commission of Pakistan ["SECP"); — . . “ S -
o Ms, Sadia Khan “Alta ut Hai Khan | Transferee Executive 1,201 Right Shares Purchase
New members of the Board of Directors are taken * Mr. Shoaib Mir _ I Abdul Razaqg | Transferee Executive 5,000 Right Shares _. Purchase
; . o . « Mr. Kamal A. Chinoy .. ” ’ |
through an induction process to familiarize them with Mc. Fahd K LChi — e e
*
the Company and its strategic objectives, facets of the nre amat Lvinoy B Manam Durrani | Transferee Executive 10,000 Right Shares | Purchase
business, critical performance indicators, financial position, Ms. Sadia Khan has also undertaken the Interné s _ = - -
key policies and role and responsibilities of the Board. Directers Program offered by INSEAD. +S3lim Ismait | Transferee _ Executive 33 Right Shares _ Purchaze
e o 6 T i e . i
The remaining five Directors have undertaken 0S8 Arsalan o 51y Transferce Executive Purchase

Pakistan Cables Lirmited

apply to SECP for an exemption or be certified p . ]

the expiration of the requisite deadline.

569 Right Shares
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Board Meetings held outside of Pakistan
No meetings of the Board of Directors were held

outside of the territory of the Islamic Republic of
Fakistan.

Annual Evaluation

CE
in accordance with legal reguirements, the appointment
of the CE is approved by the Board of Directors and
the tenure of such appointment is for 3 years.

The performance of the CE is reviewed annually in the
context of his role and responsib

ies.

Board of Directors

A comprehensive mechanism is in place for
undertaking an annual evatuation of the performance
of the Board of Directors in accordance with the Code
of Corporate Governance.

The mechanism evaluates the performance of the
Board of Directors on the following parameters:

Composition and scope
Functions and responsibility
Monitoring

Transparency

-

Documentation necessary for conducting the evaluation
are duly circulated to all Board members and are required
to be submitted with the Company Secretary. The results
are consolidated and presented lo the Board of Directors
to discuss any improvements measures proposed.

Conflict of Interest

The Board of Directors has approved a policy which
mandates that in the event of any conflict of interest, or
potential interest, in any manner, the concerned Director
shall recuse him/herself from contributing in the
determination of such matter. Moreaver, no Birector
shall be involved in a situation in which he/she might
have a direct/indirect interest that conflicts, or possibly
may conflict, with the interests of the Company.

BE | Pakistan Cables Limilad

Related Party Transactions
Details of pertinent related party transactiong
piaced before the Board Audit Committee, angy
recommendation of the Board Audit Committeg
same are placed before the Board of D:.mnsa.

older E

B of Directors has
low:

Stakeh

approved a Shareholder Engagement Policy, the salient details of which are

Value to the Company

Management of Engagement

review and approval in accerdance with regulagg
requirements.

Whistle Blowing Policy

The Company ensures accountability and intege

ﬁ
_

Provision of capital which allows
fulfillment of objectives and vision,

We acknowledge the invaluable
support of our investors and retain
't by providing a steady return on
their investment.

conduct by devising a transparent and effective
whistleblowing mechanism for alerts against
deviations from policies, controls, applicable
regulations or vinlation from the code of ethics.

jers and Suppliers

This policy is applicable to all individuals associs
with the Company and provisions for disclosuras

1

Qur Suppliérs are the support
system that allow us to operate
efficiently. Qur customers loyalty is
what enables us to realize our
vision and goals.

We gperate in @ manner that supperts
our customers ang suppliers in
return by provision of
flexible/favorable terms and
conditions of dealings as well as
ensuring timely payments.

thereunder in confidence, without fear of
repercussions.

Communication
The Company is committed to diligent and accur
communication with its shareholders and the a

Allows future planning, debt
management in an efficient
low-cost manner that facilitates
our operaticnal efficiencies,

Pricritizing payment schedules and
provision of accurate and transparent
information with respect to our
dealings facilitates us in keeping good
terms with the banks and lenders.

half yearly and quarterly reporis are distributed
the requisite time frame. The activities of the
Company are also requtarly updated on its web
www.pakistancables.com, which contains an i
Relations section.

Enables us to keep our customers
and other stakeholders updated
and aware of our products,
schemes and other key
information.

Muitiple communication methods are
used, based on the neads of the
situation, to give out information and
update our stakeholders.

Investors Grievance Policy
The Company has a policy in place to streamling.
address requests, grievances and complaints of :
shareholders.

Maintain a level playing field and
helps us be as transparent as
possible.

\We are responsible corporate
citizens and pride ourselves on
operating strictly within the legal
and requlatery framework.

Employees

e

noBS::.Q

Form the foundation and cornerstone
of our operations and are of extreme
value to the Company.

Qur regular engagement processes,
HR events and policies all seek ¢
create a diverse and inclusive work
environment.

Comprises of all our other
stakeholders and we continually
strive to leave a positive impact on it

Measures are taken Lo reduce qur
carben footprint as well as give back
to the community via CSR activities,
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Company throughout the year. On behalf of the Board of

Directors and employees of the Company, we express our
gratitude and appreciation to atl our vatued customers, ._
distributors, stockists, dealers and bankers for the trust

Ceneral Body Meetings

Annual General Meetings are held in accordance with
prevailing law and Extraordinary General Body Meetings
are held as and when required. On both such events, the

g the locat industry. The

y s impactin : .
e nitiatives in rmarketing

its |
to continue
mn: enhanced cutput. aggressive sales
continued improvement in

e. The system of internal controt is sound in g
has been effectively implemented and moul

Beard of Directors is appropriately represented and the
shareholders have an opportunity to engage and
communicate with the Board of Directors.

Auditors %

KPMG Taseer Hadi & Co. have completed their annual
audit of the Company for the year ended June 30, 2018
and have issued an unqualified report.

They retire and being eligible, have offered themselves
for re-appointment for the year ending June 30, 2079
The Board of Directors, on the recornmendation of the
Board Audit Cornmittee, have recommended their
re-appointment for the year ending June 30, 2019.

Statement under the Code of
Corporate Governance

In compliznce with the Corporate and Financial
Reporting Framework of the Code of Corporate
Governance we are pleased o state that:

a. The financiat statements, prepared by the
Management of the Comnpany, present its state of
affairs fairly, the result of its operations, cash flows
and the changes in equity,

b. Proper books of accounts have been maintained by
the Company.

¢. Appropriate accounting policies have been
consistently apptied in preparation of financial
statements and accounting estimates are based on
reasonable and prudeat judgments.

d. International Financial Reporting Standards, as

applicable within the Islamic Republic of Pakistan, have
been followed in preparation of financial statements,

| Pakistan Cables Limitec

. There are no significant doubts upon the ¢
ability to continue as a going concern,

The key operating and financial data of the las
is given on page 95, the pattern of shareholding
on page 172 and the details of the retated pary
transactions are provided on page 163.

atio

The Company has a cautiously optimistic outla
respect to the coming year, based on positive T

the economic front. With increased political sla b A.CHI

the new government's stated agenda Sémam
new jobs, housing and a general focus on socia
we betieve that construction activity shoutd cm A
However, on the other hand, with Pakistans Dre
batance of payment situation, any fiscal controls
a cut down in public development could have af
impact on the demand for wire and cable.

fn recent times, there has been growth in thei
cables, primarily due to various exemptions ond
and sales tax for imports of wire and cables pri
certain CPEC and special projects, The same
exempticns are not available if our n:mnoam_.mu
the product from local manufacturers of wire and
Shoutd this trend continue, the Company’s sales!
come under pressure. As such, several efforts
times have been underway through the All Paki

Cables and Conductors Manufacturers Associall®
the benefits available to imported cables are not
available to local manufacturers of wire and cablé
has resulted in an imbalanced playing field, wh
issue that impacts the entire domestic industry.

In this context, the Company's strategy has been
remain proactive with respect to approaching the:

....,o: with

pment

pctors wou eor
n for the hard work and dedication

anagement and the employees of the

uld like to ptace on record their

[BAugust 17, 2018

and confidence reposed in the Company and look forward _

to their continued support and participation in sustaining
the growth of the Cornpany in the corning years.

On behalf of the Board of Directors

KAMAL A. CHINOY
Chief Executive
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