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Fax: (92 21) 35660882
Email: agtl@alghazitractors.com
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Company Profile

Incorporated in June 1983, privatized in
December 1991, Al-Ghazi Tractors Limited, the
subsidiary Company of Al-Futtaim group of

Dubai, is a story of rollicking success. With
consistent corporate achievements, the
Company is recognized for its corporate
excellence.

With its head office in Karachi, the AGTL plant at
Dera Ghazi Khan, some 700 kms away from
Karachi, manufactures New Holland (Fiat)
tractors in technical collaboration with CNHI -
Case New Holland, the Number One
manufacturer of agricultural tractors in the
world. The AGTL plant, an icon of engineering
dynamics operates on high efficiency. With
Quality Control and Quality Assurance, quality
improvement systems exist at every level.

One of our mission statements reads, “Our most
enduring competitive edge is the quality of
tractors”. Robust and sturdy, the Company’s
products of 55, 65, 75 and 85 HP, carry a local
content of 92% - the highest in the country.

Monitoring the efficiency and effectiveness of
each production process is the key to our
success. Effort is made to make each process
efficient to drive down the cost per tractor.
Competent material and plant utilization has
resulted in the Company’s achieving its core

AL-GHAZI TRACTORS LTD | 06

objective of being the lowest cost producer of
quality products. AGTL’s produced tractors in all
hp ranges are therefore amoung the most
affordable tractors in the world.

Documentation of the entire manufacturing
process and improved quality measurement
being our priority, Al-Ghazi was the first
automobile Company in Pakistan to earn the
ISO-9000 certification. With yearly audits the
Company is now registered for 1ISO-9001:2015
upto January 11, 2025.

AGTL products being a household name with
the farmer community, our product profile
reflects consumer needs. Price and convenience
being the customer’s first priority. The
Company’s objectives include: focus on all
target markets and focus on all types of
customers. As many dealers in every nook and
cranny of the country, and over 3000
mechanical workshops across the country to
work as customer care centers.

AGTL's name is synonymous with brand
strength and customer loyalty and experience.
One of the best performing stocks in the
automobile sector, AGTL is a story of continued
success achieved through resilient and
consistent efforts.




At AGTL we believe that effective individuals
make a difference; effective teams make a
business. Of all the things that we have built the
most admired is our teamwork. AGTL’s human
talent does not depreciate with time. AGTL
workers are happy workers. AGTL values the
stakeholders, customers, employees and the
investors. The management works to ensure
that all supply chain associates, dealers,
shareholders and employees share in the
Company’s growth and prosperity.

Al-Futtaim’s flagship in Pakistan with over 93%
foreign shareholding, Al-Ghazi Tractors Limited
is a text book example of good corporate
governance, conforming to all the Governance
Reforms promulgated by the government.

AGTL’s long list of accolades received year after
year include Top Companies Award of the
Karachi Stock Exchange, Corporate Excellence
Award of the Management Association of
Pakistan, Best Presented Annual Report Awards
of ICAP, Best Calendar Awards of NCCA,
Excellence Award on Human Resources and
Industrial Relations and Excellence Award in
Productivity from the Employer’s Federation of
Pakistan.

AGTL’s Vision Statement is categoric: “To make
AGTL a symbol of success.” This sets the
direction as well as the destination in sight and
each of the employee lives to achieve the
Company’s Mission.
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Business Model

Our Capitals: Our Processes

Financial Capital:
m Equity: PKR 3.13 billion

B Assets: PKR 12.28 billion Assembling
of Tractors

Manufactured Capital:

®m State-of-the-art Tractor
assembling facility

m 30k per annum
production capacity

Human Capital:
Production of
® 393 Employees Sheet Metal

® People-centered culture Components

m Strong governance

Natural Capital:
m Water, energy & environment
conservation 2

B \Waste water treatment plant

Storage
. & Binning
Intellectual Capital

B Company's knowledge base,

® Product manufacturing
capabilities

® Well-equipped reporting tools
m Corporate Reputation
m Brand (CNHi)

Social & Relationship Procurement and

Capital: Acquisition of Local &

m Relations with customers Imported Raw Material

regulators, communities &
other stakeholders

m Vast network of dealers,
distributors & end-users

BN AL-GHAZI TRACTORS LTD | 08




Value Creation for

Pre-delivery
Inspection of
Tractors

Transfer of
Tractors to
Dealers

07

Tractors
delivered to
customers

After-Sale
Service

our Stakeholders

Customers/Suppliers

m Customer satisfaction

® Trust of vendors

® Growing network of vendors,
Dealers & customers

Shareholders:

® Delivered strong and healthy
returns for shareholders

m Return on equity: 69%

Employees:
B Talent nourishment and growth

® Rewarding high performance and
investing in attracting, developing,
and retaining our people

m Remuneration & Benefits: PKR 662 Million

Communities:

® |nvestment in communities to support
communities uplift.

B Refer to page no. 126 of CSR section
for our work on communities.

Governing Bodies & Regulators:

B Compliance with all the
regulatory requirements

m Contributed PKR 1.6 billion
to national exchequer

ANNUAL REPORT 2022 | 09 I



Our Journey So Far

, June 26:
. Date of Incorporation
: September:
Commencement of

Operation

February:
Auxiliary Plant,
Start of Production
at D.G. Khan Plant

April:
Main Manufacturing
Plant

December:
Takeover
by Al-Futtaim

April:
New Engine
Assembly Line

April:
Sheet Metal Plant for
stamping and agricultural
implements

S March:
. New Engine
" Testing facility
April:
Assembly Line
for Generators
. June:
" New Head Office -
. Tractor House,
Karachi
December:
Quality Assurance
Lab, Plant
, September:
. Kick off of Company
. Transformation
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Geographical Presence

AJK

Khyber Pakhtunkhwa

Balochistan

Head Office: Karachi

Plant: Dera Ghazi Khan e
Marketing Centres: Lahore, i s
Multan, Islamabad, Sukkur, . =
Dera Ghazi Khan L e e

DEALERSHIP NETWORK i
For customized customer satisfaction, AGTL has dotted the whole country with a large 4

dealer network, and tractor workshops, in every nook and cranny of the country. =

B b e
LR R
" i i






Structured into seven operational divisions; automotive, electronics,
engineering and technologies, retail, financial services, general
services, real estate and joint ventures, Al-Futtaim maintains a
decentralized approach, giving individual businesses flexibility and
versatility to maintain a competitive stance. The decades-long
experience allows Al-Futtaim to embrace and foster new,
forward-thinking business practices and seamlessly blend those into
the corporate DNA. The Company’s people-first philosophy is about
upholding the value of integrity and the spirit of collaboration.

This benefits employees, providing a clearly defined work culture
where individuals are empowered with authority and responsibility
to accomplish their work.

Al-Futtaim is the holding company of Al-Ghazi Tractors Limited with
50.02% shares.
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CNH Industrial is a global leader in capital goods that
implements design, manufacturing, distribution, commercial
and financial activities in international markets.

CNH Industrial is an international front-runner in the capital
goods sector that designs, produces and sells agricultural and
construction equipment (tractors, combines, excavators),
wheel loaders, trucks, commercial vehicles, buses and specialty
vehicles (including firefighting and civil protection vehicles), in
addition to a broad portfolio of powertrain applications. CNHI’s
symbolism is that they design, manufacture and sell ‘machines
for work’.

Across its 12 brands, 67 manufacturing plants, 56 research and
development centers and a workforce of more than 63,000
people, CNH Industrial is present in 180 countries giving itself
unique competitive position.

The Group has the flexibility to pursue the most advantageous
strategic options and capitalize on opportunities for growth
and consolidation consistent with our ambitions for it to
become a leader in the sector.

CNHI holds 43.17% shares of Al-Ghazi Tractors Limited.
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