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H. H. Sheikh Nahayan Mabarak Al-Nahayan




Chairman’s
Review 2001

It gives me great pleasure to place before you the
annual report signifying the close of your Bank's
fifth year of operations, since its privatization in
1997. We attribute our achievements to the Grace
and Blessings of Almighty Allah.

The year 2001 was a significant milestone in the
evolution of Bank Alfalah’s services and tradition.
The growing client base is a manifestation of its
recognition in the market place. Within a very short
span of time, your Bank has made significant
progress despite the keen and challenging business
environment.

During the period under review, Bank Alfalah made
notable progress in business volume, efficiency and
profitability following its increased involvement in
trade finance, commercial lending, foreign
exchange and money market operations.

Good clientele is at the heart of good business. We
are very selective of our clients and carefully check
all references. Referrals are excellent sources of
new accounts as they give us an opportunity to
learn about a potential client before establishing a
relationship. This helps protect the integrity of the
Bank and ensures that the client will share with us,
values necessary for a long term and stable
relationship.

Being a Bank with a marketing philosophy and
orientation, the client is always placed at the center
of our business and all our products, services and
programs are specifically designed and developed
to serve our customers as best as possible.

Service excellence is indeed one of the
cornerstones of Bank Alfalah's culture. While our
focus has been to continue with the traditional
banking activities of resource mobilization and
credit disbursement, we strive continually on the
development of new areas of activities that
distinguish us in the market place.

With the backdrop of success achieved so far, the
sponsors remain committed to the sustained growth
of Bank Alfalah. While remaining focused on
foreign trade as our primary niche of business, the
Bank has made significant inroads into the areas of
consumer banking, investment banking, structured
deals and syndications.

Political & Economic Landscape

Pakistan has become a front line state, in the war
against terrorism. In its efforts to brace against the
political and economic fall out, Pakistan is being
assisted by friendly countries and most of the post
nuclear detonation sanctions have been lifted.

With foreign exchange reserves having reached the
US$ 5 billion mark and a low interest rate regime
going forward, an economic revival may well be on
the anvil. The Government remains committed to
deregulation and privatization. It is expected that in
the financial sector some major institutions will be
privatized.

Financial Highlights

Notwithstanding the keen competition and difficult
business climate, the Bank made significant
improvements in its operating results. The Bank
eamed a pre-tax profit of Rs. 524.164 million, a
31% growth over last year. Our goal is to be a top
tier bank in terms of professionalism, profitability
and market position. Return on equity, protection of
depositars’ funds and efficient risk management are
our priority concerns.

We were successful during 2001 on the further
maobilization of resources by attracting low cost and
stable deposits. Our deposit base as on December
31, 2001 stood at Rs. 30.207 billion as against

Rs. 20.482 billion at the close of year 2000,
representing a 47% growth on year 2000. We
developed innovative and attractive products for our
depositors and offered them branded deposit
schemes. The market response to these has been
more than encouraging.

We look forward to an even greater increase in our
deposit base, with the addition of new branches to
our network.

Our Loan & Advances portfolio grew by 23.62% to
Rs. 20.220 billion. Qur objective is to increase
revenue while limiting our exposure to risk. Through
disciplined management and careful selection of
clients, business and products, we maintain quality
and foster productive growth.
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Credit Portfolio

Since the Bank's privatization in 1997, we have
been pursuing and strictly adhering to a
conservative yet dynamic credit policy. The
conservative approach in lending policy and careful
monitoring of facilities has enabled us to maintain
a high quality risk asset portfolio.

The Bank actively manages the spectrum of risk
arising from the nature of its business activities,
including credit risk, liquidity risk, market risk and
other operational risks. In the management of these
risks, the Bank has a formalized credit approval
process in place, built on the principle of checks
and balances.

Treasury, Liquidity & Discount Rate

Our Treasury activities comprise of almost client-
backed transactions, emanating largely from
foreign trade business. The Treasury is quite active
in both sections of the inter-bank market i.e. foreign
exchange and money market.

The Bank continues to maintain positive and
healthy liquidity. Our surplus liquidity is mainly kept
in fixed income securities, issued by the Federal
Government of Pakistan that can be easily
converted into cash, if necessary.

The discount rate has been slashed by full 5
percentage points in the last six months by the
State Bank of Pakistan to jump start the economy.
Consequent to this, the yields on long term
Government Paper have also been effectively
reduced. The downward interest scenario has
impacted our net interest margin in the last quarter
and it is expected to spill over into year 2002, as
well.

Foreign Trade & Correspondent Banking

Being a trade focused bank, we maintain high
emphasis on enlarging our Correspondent Banking
network besides aiming to enhance the scope and
level of cooperation with existing correspondents.
Presently, we have 86 correspondents compared to
less than 35 a year ago, giving us global coverage,
and with whom we enjoy substantial lines of credit.

During the year 2001, we handled combined trade
volume of Rs. 51.919 billion, comprising exports of
Rs. 25.261 billion and imports of Rs. 26.658 hillion,
representing a 51% and 102% growth, respectively.

Consumer Banking

In the arena of Consumer Banking, we have carved
a niche for ourselves in the market place, with our
products like Car Finance, Rupee Travellers
Cheques, Home and Car Loans for U.A.E. based
non-resident Pakistanis. We are planning to launch
our own credit cards in association with a world-
renowned franchise during the year 2002.

We have set up strong internal control mechanisms
to monitor and measure risks arising out of our
consumer banking products. We are developing
electronic, automated and computerized
environment to give impetus to our efforts in
Consumer Banking area.

Automation & Computerization

Technology and automation play a pivotal role in
the progressive development of any organization. It
has become impossible to control the operations of
a bank effectively in real time situation without the
latest technology.

We continue to invest heavily into the progressive
automation and computerization of all banking
activities. Our plan is to achieve total connectivity
between branches by the end of 1st quarter, 2002.
The objectives are to achieve efficiency in services
and to control costs. We are working on a program
to increase our ATM installations and also join a
Switch Group of other prominent banks. In the first
phase of our program, the installation of 27 ATM
machines is already underway. We also expect to
be online with SWIFT by 1st quarter end of 2002.

Branch Network

Over the years, our emphasis on growth has
resulted in a strong entity capability of offering high
quality services to a wide spectrum of clients, ina
highly challenging business environment. OQur
strategy is to maximize the synergies of branch
network through an optimal allocation of financial,
human and other resources in order to meet the
dynamic challenges, of present financial
environment. In the year 2001, our branch network
increased to 32, giving us country-wide coverage in
17 cities.

Investment Banking /
Structured Finance Unit

The Structured Finance Unit is a team dedicated to
providing front-end and back-end support to the
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Bank in the market for syndicated loans and
structured products. SFU has acquired a known
status in the market place with its capability to
assist public and private sector entities, major
financial institutions, multinational corporations and
domestic & international institutional investors in
innovative financing {including underwriting and
private placements), and advisory assignments such
as initial public offerings, recapitalizations and
restructuring. During the year 2001, SFU
participated and closed quite a few transactions
involving large amounts.

Credit Rating

In pursuance of State Bank of Pakistan, directives to
all commercial banks to get themselves “rated”,
Bank Alfalah also undertook the exercise with
PACRA (Pakistan Credit Rating Agency). The premier
rating agency, which is an affiliate of IBCA, rated us
as AA- for long term and A1+ for short term. Both
ratings are investment grade and denote very high

credit quality and very low expectation of credit risk.

The ratings are applicable to senior unsecured
creditors of the Bank.

Acquisition

In our efforts to branch out overseas, we are in the
process of acquiring a 25% stake in a banking
company in Bangladesh. We are confident, this
acquisition will not only help us promote hilateral
trade with Bangladesh, but also help in the
initiation of business with other countries of SAARC
and Far-east region.

Training & Development

In our pursuit to impart sound technical skills to our
staff, the Training & Development Center continues
to offer programs in several skill areas. Qur training
and business philosophy is geared to provide
professional, personalized and efficient services to
our clients at all times. We are making our own
positive contribution to the services culture of the
banking system as a whole, providing at the same
time a breakthrough to the customers in terms of
choice based on quality.

We continue to hire fresh MBAs from prestigious
Universities in batches of 20-25 officers, who then
undergo rigorous and intensive training, first at the
Development Center and later at the branches, for
hands-on experience. The Board places utmost
importance to its human asset base.

Future Outlook

The sluggishness in the economy prompts us to
keep increased diligence and caution. In adhering
to our traditional banking practices and
fundamental principle of protecting depositors’
funds, your Bank will continue to follow a strategy
of strengthening capital, increasing the diversity of
the deposit base, expanding fee producing lines of
business and controlling expenses.

Despite economic and political upheaval in the
region, we remain optimistic of our growth in the
ensuing years. Following political dispensation in
Afghanistan, reconstruction must begin and we see
an upturn in economic opportunities in this region.

Increasing income, reducing expenditures and
spreading and controlling risks would continue to
be primary strategic objectives for the years ahead.
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The
Bank
Bank Alfalah during the past five years, has
assumed a brand new identity plied with a spurred
vision and revived commitment, following the
privatization of H.E.C.B. in 1997. Since then, the
board and management of the Bank have

implemented strategies and policies to carve a
distinct position for the Bank in the market place.

In our pursuit to satisfy our shareholders and valued
clients, the management laid foundations for
implementing new ambitious plans, which aim at
consolidating the Bank's financial position and
creating a large and diversified business base.

The Abu Dhabi Group, a paragon of strength has
played a pivotal role in helping the Bank cross major
milestones as a single source financial service
provider of Corporate and Retail banking solutions.

The
Management

Alfalah’s management is known for their hard work,
product innovation and dedication to make sure that
the development and modernization process keeps
the Bank ahead of competition.

With a team of talented, service-dedicated
professional bankers, Bank Alfalah commits all its
energies, resources and time to cater to banking
and financial needs of its valued clients.

The .
Product Line

Our performance over the passing years has seen
us excel even when faced with challenging
economic conditions. This has been a result of our
highly prioritized product portfolio, specifically
tailored to suit the discerning needs and
preferences of our highly valued customers.

Our constantly evolving portfolio currently enjoys
successful products like Car Financing, Rupee
Travellers Chegues, Anmol Saving Certificates,
Home Loans for NRPs, Online Banking and
MoneyGram Remittance Service.

To further strengthen the reflection of our
customers’ trust and our proactive, responsive
solutions geared at market needs, our valued
clients will soon enjoy our upcoming products like
Monthly Income Plan, Credit Cards, Leasing, ATMs,
Phone Banking and Debit Cards.

Our primary commitment is to understand and
support clients’ business objectives and financial
needs. At Bank Alfalah, all this is ensured through
constant retraining regimes. These regimes are
geared towards professional development,
advanced banking solutions and information
technology.

Community
Developmerit

Built on clients’ trust and our performance, our
resolve today is to actively pursue enrichment of
Pakistan’s economy through highly sophisticated
products and services customized to your needs.
This is a reflection of the reinforcement of our
vision to carve out a brighter future for Pakistan.
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The
Vision

Dur wislon |3 to be & Inading financlal Instiution,
with a niche In areay when: we have 5 competith:
advantaga with complets banking soluticns. Our
focus is on improving parformenca in each of our
businassas to achiove consiriant and supenior
ratuems for our highdy valusd cliants and
stakmholdars.

L L]
1ISSI0N

Our miezion i3 tn maimtain 8 compatitiee adge in
quality hanking, cuminmar sarvica and profit
parfurmance. Our activitiss ars gaared iowands
meking Bank Alfalah a rasponsibla corporate
citizan. The amphasis on Cuality & lmowston”
will remain our ke mission statement. YWa will
continue 1 strangthen our edtion as the leadng
prewider of queality financiel s2nvicey In Pakistan

The
Philosophy

= PBaallance in Service
+ [uality Performance
+ Product Imnovations
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Notice of the Tenth
Annual General

Meeting
February 18, 2002

MOTICE is harsiry ghvan that tha Tanth Annual Genarsl

Maaiting of tha Bank will be held on hiarch 12, 2002 ot

1730 houra at Bank’s Qulbarg branch, 125E/1, Oulbey

I, Meln Boulewnd, Lature th tranget the following

businsss:

1. Toadopt the minubss of the Ninth Anmuad Gensral
Maating hald an Agril 23, 2001.

2. To rehea, consider and adopt the Audited Anmmal
Ascourts topathar with the Directon’ Report and
the Auditors’ Report Tor the year snded Decambar
o, 20m.

3. Toappoit extemal Awditors and fix their
remunaration for the year 2007,

4. Any vthar matter with the permission of the
Chalk/Sharchaldars

BY DADER OF THE BOARD
Compamy Seorutary

{1} The Audited Annual Accounts, Balance Sheat and
Froftt & Logs Acecunt fof the penar ended Dacamber
91, 2001 and the Directon” Repart 2pproved by the
Bugard togethver with th Auditars” Aeport em
ttachad,

21 Amarmber srtitled to attend the mesting hes the
rigiht to BgEoint & prooy 1o attond, sposk and vota in
his phoca.

(3) The proccy form ie ettached. No parson ehall Bct 23
proxy unless he is a member of the Benk, exept
that a zorporation belng B membar may eppoint as
s prowy one of its officars though not & membar of
the Bank.

(#) Tha provy form should ba daposiied at the
Reglstared (Hfles of tha Bank as snon as posalble,
but not Ieax than 48 haurs befare the tima of
holding the mesting.
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Directors’ Report
to the Shareholders

The Board of Directors is pleased to present the
audited financial statements of the Bank for the
year 2001.

2001 2000

Profit before Tax 524,164 400,350
Taxation (213,552) (185,000}
Profit after Tax 310,612 215,350
Un-appropriated

Brought forward 1,211 8,931
Profit available for

appropriations 311,823 224,281
Appropriations
- Statutory Reserve (62,122) (43,070}
- Transfer from

Revenue Reserve - 30,000

- Proposed Dividend - (210,000}
Un-appropriated Profit

Carried forward 249,701 1,211

Inspite of country’s weak economic growth in 2001,
your Bank has shown a strong performance and the
financial strength has greatly enhanced. Confronted
with a more open financial market, but tougher
competition, the Bank with its professional outlook
and commitment maintained steady growth in
resource mobilization and financing of foreign trade.
The Bank has increased its branch network from 22
to 32 during the year. The expansion program is in
line with our Strategic Business Plan.

The Board would like to acknowledge the support of
State Bank of Pakistan, which helped us increase
our delivery channels. The Board would also like to
record its appreciation for devotion, hard work and
professionalism of the senior management, officers
and staff of the Bank at all levels.

Mohammad Saleem Akhtar
Director & Chief Executive Officer
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Auditors’ Report
to the Members

We have audited the annexed balance sheet of
Bank Alfalah Limited as at December 31, 2001, and
the related profit and loss account, cash flow
statement and statement of changes in equity
together with the notes forming part thereof
{hereinafter referred to as the ‘financial
statements’) for the year ended December 31, 2001,
in which are incorporated the unaudited certified
returns from the branches except for twenty three
branches which have been audited by us and we
state that we have obtained all the information and
explanations which, to the best of our knowledge
and belief were necessary for the purpose of our
audit.

It is the responsibility of the Bank’s management to
establish and maintain a system of internal control,
and prepare and present the financial statements in
conformity with approved Accounting Standards
and the requirements of the Banking Companies
Ordinance, 1962 (LVI of 1962), and the Companies
Ordinance, 1984 (XLVII of 1984). Our responsibility
is to express an opinion on these statements based
on our audit.

We conducted our audit in accordance with the
International Standards on Auditing as applicable in
Pakistan. These standards require that we plan and
perform the audit to obtain reasonable assurance
about whether the financial statements are free of
any material misstatement. An audit includes
examining, on a test basis, evidence supporting
amounts and disclosures in the financial
statements. An audit also includes assessing
accounting policies and significant estimates made
by management, as well as, evaluating the overall
presentation of the financial statements. We
believe that our audit provides a reasonable basis
for our opinion and after due verification, which in
case of loans and advances covered more than sixty
percent of the total loans and advances of the Bank,
we report that:

{a) in our opinion, proper books of account have
been kept by the Bank as required by the
Companies Ordinance, 1984 (XLVII of 1984) and
the returns referred to above received from the
branches have been found adequate for the
purposes of our audit;

(b} in our opinion:

(c)

(d)

{i) the balance sheet and profit and loss
account together with the notes thereon
have been drawn up in conformity with
the Banking Companies Ordinance, 1962
(LVIl of 1962}, and the Companies
Ordinance, 1984 (XLVIl of 1984), and are in
agreement with the books of account and
are further in accordance with Accounting
Policies consistently applied.

{ii) the expenditure incurred during the year
was for the purpose of Bank’s business;
and

{iii} the business conducted, investments
made and the expenditure incurred during
the year were in accordance with the
objects of the Bank and the transactions
of the Bank, which have come to our
notice have been within the powers of the
Bank;

in our opinion and to the best of our information
and according to the explanations given to us
the balance sheet, profit and loss account, cash
flow statement and statement of changes in
equity together with the notes forming part
thereof conform with approved accounting
standards as applicable in Pakistan, and give
the information required by the Banking
Companies Ordinance, 1962 {LVIl of 1962}, and
the Companies Ordinance, 1984 (XLVII of 1984},
in the manner so required and give a true and
fair view of the state of the Bank's affairs as at
December 31, 2001, its true balance of the
profit, its cash flows and changes in equity for
the year ended December 31, 2001; and

in our opinion, Zakat deductible at source under
the Zakat and Ushr Ordinance, 1980 (XVII| of
1980) was deducted by the Bank and deposited
in the Central Zakat Fund established under
section 7 of that Ordinance.

A.F. FERGUSON & CO.

Chartered Accountants
February 18, 2002
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Cash and balances with treasury banks
‘Balances with other banks
Lendings to financis] institutions

Operuting fixed nsseis
Deferred tax aspet

.Iilllpthlu

from finandial institutions
Deporits and other accounts :
Sub - ardinated loans
Linbilities aguinst assets sabject to finance leage
Other Habillties

The annexed notes 1 to 40 form an integral part of these accounts.

Chief Executive Officer Director

17

13

19

2 2000
Pupees 000
3885512 2,044 835
1,081,206 1,797,986
1,698,969 2,260,315
11,396,615 4,574,700
1131494 1-5534.‘1_.5!?
1,180,775 1,090,918
40,048,093 28,854,652
305,558 106353
30,207 324 20,481 568
716,475 632,006
9BALL 27,136,530
2159684 L718,102
361,591 259469
249,701 1211
1,561,292 500,680
788,392 17,421
159,684 Lsloa
Chalrman



Net mark- np!tut!rﬂﬁ:n:um

Provision against non-performing loans and advances - net reversals 103
Provision for dimization in the valne of investments

Bad debts written off directly

Fee, comminsion and brokergs income
Dividend Income

Income fram dealing in foreign currencies
Other income

Total non-mark opy/interest income

TAPEOFDL
Other provisions/write offe
Tital non-mark ppiinterest expenses

Unappropristed profit broaght forward
Proiit mvuilable for sppropriation

Tranafer to stataary reserve
Transfer from reverue resarve
Dividend Nil (2000: s, 3.5 per share)
'The annexed notes 1 to 40 form an integral part of these accounts,

»

2am 19
fiwpaes ‘00
3387377 2,261,820
2.515.074 1724041
874,303 537,787
13,705 163,930
13705 10385
886,008 841,737
147,277 103,838
41,910 8951
113,923 89,195
75314 87,504
382,424 265,480
1,268,432 911,225
743,602 503,028
- 7,619

666 228
744,268 510,875
F24,164 400,350
(213,552) (185,000)
310,612 215350

1211 2931
311,523 224281
{(FL122) {43.070)

= 30,000

=l (210,000)

{62,113) {223,070}

245,701 1211

5.16 159

516 359
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Profit/(loss) before taxstion
Leas: Dividend income

Adjustments for non-cash charges

Depreciztion

Amortization - intangible assets
Amortization - deferred cost

Provision sgeinst non-performing advances - write back

Grin on sale of fixed assets

Gratuity

(Incyease){ decrense in operating ussets
Lmdinymﬂnmdﬂmnimﬁm

Ul;hnmmu

Increnss/ (decrease) in operating linbilities
BIlls Payuble '
Borrowings from finuncisl institwtions

Deposits
Other liabilities

Pqnemp:fdprmim aguinst off-balence sheet obligationa

Income tax paid

Net cash flow from opersting activities

Net rvestments In avallable-for-gale secarities
Net investments in held-to-maturity securities

Dividend received

Inwestments in operating fixed aasets

Sals proceeds of property und equipment disposed off

Net cash fiow from Investing activities

Issus of share capital
Dividend

.. paid
Net cash flow from financing activities

ﬁlﬁm&mh

#t beginning nfﬂ:qm

Gash and mhqulnhmlttndﬂthemr

The annexed notes | to 40 form an integral part of thess accomnts.

Chief Bxacutive Officer

Dl:l'ﬂ_:l:l:l'r

2R

m:m

I F. |
Nupass W0
524,164 400,350
(41,910) (8,951)
462254 551,359
M7 235
7.989 7,589
(13,705) (103,950)
(401) (1,420)
11,646 8,580
86,738 (28,623)
568,992 362,776
{178,654) (1,270,315)
(3,875,472) (4,870,043)
. (70,355) (206,051)
(4,124,481) {6,345,409)
199,205 (14.515)
791,451 1571385
8 ns,m 4,661,085
156,932
umm TATLEST
7447421 1,391,264
{2,675) (3,262)
{270,633) 214,020
TIT4IIS 1602522
(5,346,241) 89,636
(1,194,705) 347,149
29,178 1,617
{221,624) (138,502
3,352 2,149
(6:730,104) 302,099
150,000 -
{210,000) (120,000)
(60,000) (120,000)
384,009 1,784,121
4732811 2,948,690
5,116,420 4732811
Chufrman



Hglance af janmary 1, 2000

ended Decamber 31, 2000

Dividend pald
Balance at Decamber 31, 2000

Profit after taxation for the year
ended December 31,2001

Transfer to statutory reserve

Issue of share capital
Hglgnce st December 31,2001

Sanne Taatutery Himored L pprop-
caghial resarvy resarve rinted profit
Rugees ‘000

600,000 171,999 115,000 o5
= L - 215380
- 43,070 - (43,070)
= = (30,000} 30,000
= = : - [210000)

500,000 214,469 85,000 1,211
- - - 310,612
- 6,1 - (62,122)

150,000 - - -

750,000 276,591 85,000 245,701

The annexad notes 1 to 40 form an integral part of these accounts,

310,812

1,361,202
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Bank Alfalsh Limited was incorporated on June 21, 1992 as a public limited company onder the Companies Ordinance,
1984. 1t commenced banking operations from November 1, 1992. The bank is operating throngh 32 branches with

th:r@stﬂuduﬁwnt!&ﬂuﬂdmguﬂlmdnprmm

In nccordance with the directives of the Federnl Government regarding shifting of the banking system to Islamic
modas, the State Bank of Pakistan (SBP) ha lsaued vaclous clrculars from time to time. Permissible forms of trads
related modes of financing include purchase of gooda by the banks from their costomers and immediate resale to
them at appropriste mark-up In price on deferred payment basls, The purchnse and eale arising under these

are not reflected in theas socounts as such bot are restricted to the amount of facility achually utilised
and the appropriate portion of tourk-up thereon,

These accounts heve been prepared in accordunce with the directives issued by SBF, the requirements of the Banking
Compantes Oridinance, 1962, Companies Ordinance, 1984 and the sccounting standards Issned by the International
Accounting Standards Committes {IASC) and interpretations issned by Standing Interpretations Commities of the
1ASC, as sdopted In Paldstan,

These accounts have been prepared under the historieal cost conventlon, except that certain investments end flxed
assets have been incloded ot revalued amounts.

For the purposes of the cash flow statement, cash and cesh equivalents comprise balances with lesa than 90 days
muhirity inclnding:

- Cash and balances with tressury banks
- Balances with other banks
- Call lendings

Mgrk-up/retim on advances and imvestments are recognized on accrusl basis, Fee, commission and hrokerage except

These ure statad ot cost lens provision for bad and doubtfal debis, The provision for bad mnd doubtfnl dsbis is made
In accardance with the requirements of the Prudential Regulations isstsed by SAP.

These are investments acquired principally for the purpose of generating profits from short-term fhactustions in
price or dealer’s margin,



These are investments with fixed o7 determinable pryments and fixsd maturity and the bank has the positive intent
and gbility to hold them till maturity.

Thewe are investments which do not fall under the trading or held to msturity cetegories.

In eccordance with the requirements of SBP quoted securitics are vabued ot market values and suxplos/deficit arising
thereon is kept in a separate scoount shown in the balance shaet balow equity.

Unqoutsd securities ure stated sl cost less provision for impairment.
Gains or losses on disposals during the year are taken to profit and loss account.

Capital worl in progress ia stated at cost.

Office premises are shown at costirevalued amount less sccumulated depreclation. All other asests are stated at cost.
leas accummisted deprecistion.

Deprecistion is charged to income applying the straighi-line method.

Malntennnce and normal repaics are chasged to income as and when incurred. Major renewals and Improvements
are capitalised. Gains or losses on dispossl of fixed mssets are taken to profit and loss account

Intangible asvets are stated at cost less accumulated amortisation. The asests are amertised ueing the straight-line
method over their nseful lives,

Taxation charge In the accounts Is based on the taxable Income at the current rates of tamatlon, The bank sccounts
for deferred taxation on timing differences using the lisbility method.

The bank operstes an approved funded gratnity scheme for officers and sxecutives. Contributions to the fund are
made an the basis of actuarial velaation.

Actoerial valustion of the scheme wns cayried ont a5 of Jamuary 1, 1999 using the Projacted Unit Credit Method. The
ﬁiﬂlhuufthnﬁmd'lmhmmhhﬂiﬂuultthﬂdnt!mhlmmmiunundll.ﬂﬂmﬂnnnmpmﬂnl}n
The tranaitionsl obligation of Ra, 13,88 milllon {s being recognised by the bunk over & petiod of Gve years beginning

The bank also operates an unspproved unfunded gratuity acheme for its clerical siaff who have completed the
qualifying perind of servics nnder the scheme.

mmldlbrbntﬁthnbukuuiﬂ:ﬂmpbruutﬂumnflﬁﬁ of bazic salary. sl
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Aspeta and linhilities in foreign correncies are translaied into Pak Rupee at the rates of sxchangs approximeiing those
prevailing at the balance sheet date. Foreign corrency tranaactions are converted at the rates prevailing on the
transaction date.

Forward conteacts other than contracts with SBP relating to forelgn currency deposits are valued at forwnrd rates
applicable to the reapective maturities of the relevant foreign exchange contract,

Forward purchase conirects with SEP relating to foreign currency deposits are valnzd st the spot rate preveiling on
the balance sheet date. The forward cover fee payable on much contracts is amortized gver the term of the contracts.

Bechange gaing and losses are incinded in income currantly.

These nre emortised over & maximum period of five years commencing from the year in which these are incurred.

) 2000
Rupses 000
mhlnd
Local currency 505,564 231485
Meignmmcﬂinchﬂnghmﬂtnnnﬂmmion] 266,476 93018
With State Bank of Pakistan in
Local currency current acoount - note 6.1 1,486,363 555,353
!ordgnmrrmcr:umntmm noie 62 289353 -
deposit scconnt — note £3 126,000 =
Fﬂﬁpmﬂquepndtmm - note 5.4 LA57.453 764,965
With Netlonsl Bank of Pakistan in
Local currency current account 53773 100

5,585,612 1,044,525
The current account ia maintuined with SBF under the requirement of section 22 of the Banking Companies
Ordingnce, 1962,
The curreat sccount is maintained with SBE under the requirement of BED Circular No.18 dated March 31, 2001

This represents placement of funds with SBP for special commodity operations. Rate of profit paid by SBP is
aroumd 119 per annom.

Thia deposit account {3 maintained with SBP undesr the requirement of BSD Clreular No.13 dated March 51,
2001, Profit rates on theee deponits ars fixed by SEP on monthly basly, Profit ranging hetween 1.14% to 4,08%
was pald during the yesc

m .1 L]
Rupses 000
In Pakistan :
“On corrent accoant 328 24,170
On deposit account - -
Um corrent acconmt 76,451 210,306
On depoait account - note 7.1 1,004,429 1,563,510

1,081,208 1,797,336



This represents placements of funds with banks outside Pakistan which have been genersted throngh foreign
currency deposlia scheme {FE-25). The plecements are made st Interest rates ranging from 1.43% per annum
to 3.88% per annum with maturities in Jannary 2002

20 2000
Fupsss 000
Call money lendings — note 8.1 150,000 #90,000
Repurchass sgreement lendings (Reverse Bepo) - note 8.2 1,548,969 LA70.315
1:698.562 2260315
This represents call lendings in interbank market at the rates ranghng from 8.3% per anmum 1o 8,5% pet annum
maturing in jammary 2002 _ "
an 2000
Held Iy Farkhinr Tota! Heldby Fertior Titul
bank giwmaes bsak ghmnas
callwiemnl coliwiernl
Aepeas BH) ————-
Treasury Bills l.m,m - L2896 701315 - 701,315
Federal lrvestment Bonds - 300,000 669,000 - 669,000
1mu - 1,548,966 1370315 - 1,570,315

antium mettring ln Jatuary 2002.

Held by givwass  Tetal Holdbky pmoams Total
kank enllatersl keak eolswmeal

Term Finance Certificates 279,544 - 279,544 76,449 < 75,448
Treasury Billa 5,004,688 1,340,326 5,845,014 1,474,756 387473 2261219
Frkistan Invertment Bonds 833432  £5000 1458452 - - -
Fully peld op ordinary ahares 244331 - 244 351 154,306 - 154,306

Pukistan Export Finance _ |
Guarantee Agency Ltd. 5,725 - 575 5725 - 5725
Prize Bonds 12458 - 12459 555 - 555
4,380,179 3465326 7845505 LULTIL 347473 2499264



Central Government Loans 55200
Govertument Bonda 85,341
Pedersl Investment Bonds 473,043
Pokistap Investment Benda 2,950,365

Term Finance Certificaten 1720
3,503,668
- : 7,963,848
Les: Surplus/(deficit) on
revalustion of securitles
(net) - note 192 {32,558)

N S I

85,341
473,045
2,950,365
18,720

3383889

BARSIIE 11429,174

(32,558)

7931250 3465326 11,996,515

Tresaury Billa :

Pakistan Hvesiment Bonds
Padern] Investmant Bands

-Cenirel Government Loans
Governmnent Bonds

“Term Finance Certificates - quoted
~Term Finance Certificates - mquoted

Less: Deficlt on revalustion of securitles (net) - note 15,2

821

9.2.3
.24
5.2.5

6327
$a.8
8.28

- 296,00

1045608 890,000 1,935,608

71415

= 71215

TASBS64 890,000 2388964
3610755 1277473 4888228

(13,528)

= (13,524)

359 127TATS  ART4TO0

200 2000
5,845,014 2,162,229
4,408,797 -
475,048 1,935,608

56,200 296,800

25,341 85,541

12459 555
10,880,854 4,580,533

4,331 154,306

279,544 T6ads

18,720 71215

3725 5,725
149174 4838218

(32,358) ~ {13,528)
11,396,516 4374700

Tressury bills are for the periods of three months, six manths and one year. The mtes of profit on treasury bills
fange from 7.96% to 12.94% per annum with matuelties up to December 2002,

Pakistun Investment Bonds (PIBs) are for the perlods of theee, five and ten years. The rates of profit on PIBs
range from 10.5% to 14% per anmum with msturitiss from February 2004 to Decemnber 2011.

Federal Invegtment Bonds (FiBs) are for the perinds of ten years, The rate of profit on FIBs ia 15% per annum
with maiurities ranging from Janunry 2002 to October 2004,

This represents Cantral Government losn at the rate of 11.75% per annnm redesmable on maturity in Juns 2002,
This represents bond issued by the Rederal Government to settle the dues of Heavy Mechanical Complex at the

rate of 12.775% per annum

on maturity in March 2009,



200 2000
Mu of shares /
cantificates
968,500 783,000
= 33,500
_ 29,500
175,000 -
1,850,000 1,725,000
. 19,325
210,290 =
171,000 65,000
260,500 =
60,750 20,000
1,019,375 359,000
=) 91,000
218,710 -
1,925,000 3
= 161,400
100,000 -
= 430,000
410,000 174,500
i 107,500
200,000 285,000

LCESEMF
MODARABAS
Firet Grindlays Medaraba

Services (Pvi) Limited]

mmmmam

Al-Meeran Investnoent Bank Limived
j.:h-iﬂnmprd:lhnkl.iﬂﬂ
mmlﬁkhnid

Pakigtan Industrial Credit & Investment Corporstion

TEXTILE SPINNING

TEXTILE WEAVING
Nishat (Chnuian) Limited

TEXTILE COMPOSITR
Wishat Mills Limited

SYNTHETIC &k RAYON
Dewan Salman Flbre Limited

Maple Leaf Cement Company

mnm

Hub Power Limited

Ihnhmlnnﬂl.imhd

Jupas Power Generetion Limited

Maple Leaf Electric Limited

Pakistan State 0fl Company Limited

Southern Electric Power Co. Limited

Sui Northern Gas Pipelines Company Limited
‘Cartied forward

=nn o]
Ampsas V0D
15,792 18,576
- 593
- 281

2456 -
17474 32,8
= 411
1,794 -
4,508 1582
5817 -
1,239 519
15,825 6,104
- 90
1,872 -
41,122 -
L 1,361
m as
= 3,717
58115 30,535
- “;"
2201  3,9%
168,237 57,140
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CHEMICALS & PHARMACBUTICALS
175,000 - Fauji Fertilizer Company Limited

- 20,000  Tri-pack Films Limited

15 certificates of Rs 5,000 each

144 certificates of Rs 100,000 sach

Mark up: 18.25% per annum
lﬂmpﬂmﬁhquﬂnmi—mmﬂhmﬂm
Commencing 1

Matuzity; January 2003,

llmmﬂﬂ:mnfmsmﬁnh

12,000 certificates of Ra 5,000 anch
Mark up: 3% above the cut off yleld of 5 year Pakistan Investment Bonds
: §ix sqnal semni-anmasl installments

commencing February 2004; the issuer has a call option exercissble

any time at par value plus & preminm
Maturity: Auguat 2006

10,000 certificates of Ra 5,000 2ach

Mark up: 1.5% above the cut off yield of 5 year Pakistan
Investment Bonds with a floor of 13% per annum and &
ciling of 17% per annum

Redemption: Four equal seml-annual installments
commencing June 2004; the issuer has & call option
exarcinable at par after juns 2004

Maturky: June 2006

7,196

e

5,578

49,930

8,152



6,000 cartificates of Ra 5,000 each

Mark up: 2% sbove SBP discount rate with a floor of
14% per annum and & celling of 17.5% per aunum
Redemption: Six equal semi-annoal mstallmernts

Mark g 145 abers te et lyid of

up cut 3 youx
Paklstan Investment Bonds with a floor of 13%
per annmm and & cailing of 15% per snnum
Redemption: Two equal semi-annual insinllments
commencing fune 2004

Maturity: December 2004

250 cextificates of Re 100,000 each
Mark up: 17.50% per enanm
Redemption: Four equal annual instafiments

Dﬂm‘hvmuﬁmn 1572,531 shares of Pakistan Export Finance

Loans, cash credits, ronning finances, st
In Peldstan

Bills discounted and purchased

[exchuding treasury bills)
Payubls in Palistan
Payable outgide Pakistan

Provigion for non-performing advances - note 10.3

In local currency
In foreign currencies

14,720

18,720

18,648.818

452,347
1,572,771
(1,088,095)

19,131,404

19,092,442
39,052
15,131,404

76,449

7215

14,775,538

3=
1,333,895
L581,610
16,357,148
(1,114,831)
15,242,317

15,242,517
15242317



Short term (for up to one year) 15,334,147 11,130,150
Long texm {for over one year) 3797347 4,112,127
183454 15242317
Domestic Gvorsums Totul Provimion  Provisies
radquired bald
Rupossz 000
Category of clamification
Other Agsets Bapeclally mentioned 53,745 - 53,745 - -
Snbatandard 5,795 — 579 160 160
Doubtiul 19,084 - 19,084 3,028 3,029
Loss 1,496,716 - 1496716  LO7H714 1073714
1,575,340 - 1,575,340 1,076,903 1,076,903
an . |
Specific  Ganeral Toini Specific  Genore Total
Opening balance 1,114,831 o 141%331 1,241,363 = 1,241,363
Chl:!l! for the pegr aLI74 1,152 SRASE 206,551 = 206,591
(7%,171) = (76170 (310,541) = (310,541}
(24.897) 11,152 (15,705) (103,950) = (103,550)
Ameamtts written off - nots 104 {13,031} = (13,051) {22,582} = (22,542)
Closing balance 1076403 11,19 1002095 1114831 - 111485
Mot 200 2000
Rupwes '000
Against provisions 103 13,031 22,582
IH:thlyd:ll';edtn profit and Loss account - -
15,631 12,553
. Wrlte offs of Rs 500,000 and above 10.5 11,231 zz,m
Write offs of balow Rs 500,000 1,500
' 13,081 :z,m

DETAILS OF LOAN WRITE OFF OF Rs, 500,000/ AND ABOVE

In termy of sab-gection (3) of §ection m»fﬂ:emmm Ordinance, 1962 the statemnent in respect

of written-off loans or any other financial relief of five

person(s} during the year ended December 31,2001 is given tn Annexure-L

39

thousand rupees or sbove allowed ton



Debitn due by directors, executives or officers of the
benk or any of them sither severally or jointly with any other persons

Debis due by companies or firms in which the directors of the bank are
interested e directors, partners or in the case of private compunies

a8 memhera

Debts due by subridinry compunies, controlled firms, managed modarabea

and other related parties

Incomefmark-up accrued in local currency
Income/mark-up accrned in forelgn

Advences, deponits, sdvance rent and other.

Advance taxation {payments less provislons)

Prepaid exchange risk fee

Unrealived gain on forward foreign exchange contracts
Deferred costs —note 11,1

Stationery and stampa on hands

Less: Provision held aguinst other assets — note 11.2
Mark-up held in suspense acconnt

Opening balance
Charge for the year

Capital work-
S e
Intangible

Advances to suppliers and contractors

121
122
113

158,718 165397
158718 165,397
ki gl fr.i 1]
Rapees 000
B04,580 539,879
5,189 38,856
295012 350,651
24219 79,460
91,043 100,712
. 109,957
7.989 15,879
24491 5,247
1,322,523 1,240,781
(7.619) (7.615)
(134,129) (142,244)
1,180,775 1,050,518
.r,ﬁ.;[g >
- Th1e
7418 7515
94,308 56,194
1,521,017 1,229 826
9,478 1,335
1421883 1,787,355
94388 56,104
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Office premises

|

Codaml  AddSess/ Costand | Ascemmieted Wnlhook  Ratand
5 relestion  (dipraminl *reveimtion depresiefies forfhs yes deprecleiim et velext  depistio
ddmeny ofsbions ** of Dicosber o Jomwy tnilbpossls Deconber Decomber %
5510 14,150 58480 7T B850 5,500 AN 1555
* BALLSS0 *4A0250 19,043 19,048 38,0 P psg
' 20,201 45,738 5118 741l 12328 x50 10
657 738 54,513 3578 3,736 w5 0
sm) (3,433)
 (975)
104544 85,088 268093 129313 26604 153873 154,227 0
{1.858) (Z,045)
e arn
R BeT s 15,38 TRTH s =
(2322) {1,199)
Lud s 175,004 1487 oL B TR LRL
. {7550 £ (64371
L6007 UTAR 134413 208 3954 W 1295
[#275) (B0
Ut it R ledag Hisok vabu st
December 1, dapreeiation st Dooember I,
am Decamber 31, 2001 2m
Nspess 000
359,680 86,000 I73,680
aa ATl faE ABEl Azsnties- Aad Metboph  [Fome ol
dawoury 1, ldeletiorw) Ducember  Jasumry @ Decandy wiw  wsrise-
an - ., aEm 1LEm A met ten
Dimsenbar % par
L NN oees
Asgews T
1,70 LV e 454 7 (17} taT m
T BLO ) a9 85 “=e s
Cost  Accummlsted Betheok  Eabs procesds [P Pt ons of pan s
opre=iating wainn of Bepeinl
Bupees 768
795 110 615 &n Inmrance catm  Adamjes Trmrazce Co.Tad
7% ix b 550 Irenrince clafm  Adaojes Tremrence Co. Iad



Daseription Casia Accamuluted
December deprecintion
,.mn &t Dacamber
. 31, 200
fsjress T
Furniture i fixtures 26467 26,466
Office equipment 91,528 91,828
Vehicles 1,863 2,863
121,158 131,157
Deferred debits arising in respect ofs
Provision for doubtful debts
Provision for gratuity
Deferred credits azising In respect of
Write offe/reversal of provision for bad debts
Unamartised balance of s made qnder
Vaolantsry Severance
nt:nunf-mmﬂn;nlthmhﬂuwﬂ
In Pakistan
In Paklstan
lnlm:.l

ut
Decomber
a2m
1
:I =
200 200
Fuposs 000
633,792 602,559
16,675 6,235
650,467 608,794
331,817 333,023
3,99 7,989
16,118 11,366
551929 553,578
131,533 256216
305,558 106,353
305,558 106,354
6,553,995 5,892,908
155,059 13,685
6,709,054 5,916,603
6,553,995 5,892,508
6,709,054 5,916,603




Bxecutive) of the bank
Horrowings from State Hank of Pakistan
nnder export refinance scheme — nots 15.2.1
‘Reptrchase agreement borrowlngs — note 1522

Overdrawn nostro accounts.

Fmd&pm:
‘Current sccounts - Non—remunermiive
Margin, call and sundry deposits

2,988,669 i.ﬂi.ﬂﬁ
6A53.585 4312008
100,000 1.080,000
255,059 1,103,695
6,709,054 5.916,603
m P
Aupees 00
7.7!3,341:' | 6745000
1:.1?0,354 10,325,543
mm 2,612,516
30,207,171 he81,368
g5 200
153 n
30207324  20,81,558
21,208,968 12,505,828
9,003,356 7,575,740
30,207,324 20,481,568



Mark-upfreturn/interest payuble in local

CurTEncy
Im-mdmmnﬁlnm-ndjnmmn billa disrounted

Fmpmdﬂﬂimd
Branch adjustment account
Unrealized loss on forward forelgn emchange contracts
mlﬂahdnﬁndbmeﬁtphn
erd
= 2000
200,000,000 105,000,000 Ordinery shares of Ra.10 each
Ordinary shares of Ra 10 sach
75000000 60,000,000 fully paid in cash
1) Government securities
il) Quoted shares

1#) Term Finanee Certificates - quoted

Comtingent Hability in respect of guarantees given favouring:

1) Government
i) Bmhn;:umpm and other financial institutions

1ii) Others

mmnﬁmmmn:mﬂtm

E%

mhngmmpmnmdnﬂmﬁunddlﬂlﬂmhu
{il) Others

716,475

750,000

a4l

169,294
15,350
12,777

871257
502,124
1,371,029

217,266
38,199
1,569
22,241
210,000
58,789

59,563

(2:458)
(11,533)

(13,523)
217422

118
27453

967,589
1,306:257



Letters of cradit
Acceptences

Claims against the bank not acknowledged as debte

Commitments to extend credit

oAt

For purchase of 25% uz;ity!n Shlmilmkof Bangladesh
Payment to Microaoit for acquiring software

a) Omlgans and sdvances to: 1) customers
ii) financial institutions

b) Om investments in: i) mvailuble for sale securitiss
ii) held to maturity securities
i) masocintes and subsidiaries

¢) On deposits with fnanclsl instivutlons

d) On securities purchased nnder resale agreements

Deposits (Including exchange risk fee)
Enmnhnud:lundnuputhlunpum
Other short term borrowings

Postage, lelex, service charges sic.
Nat profit on sals of property and equipment
Guin on sels of investments — trading secarities (listed)

150,000

8,160,355

anAzr

3,506,803

77,851
18,101

13,315

MEET0

147,798

110,612
3deran

1,545,360
330471

2,515,074

74,3255

314

1344162

1,296,423
1,381,261

13,501

1,360,199
151,308
212534

1,724,041

16316
87,504



Salarizs, allowances, #tc.
Charge for defined benefit plan - Geatuity
Contribution to defined contribution plan - Provident Fund
Non-executive divectors’ fees, allswances and cther expenses
Brokerage end commissinns
Legnl and professional charges
Communication

and maintenance

Bailey College of Comraerce, Lahoee
Kaghmir Réucation Foundation

None of the directars or their spouses had any interest in the doness.

Andit fee
Special certifications and sundry sdvisory services
Dut-of-pocket expenses

TPensltizs impossd by the State Bank of Pukistan

ER

103,111
16924
47,090
20,501

1,17
1651

7,989
41316

743,502

1,097
1217

16§
1,651

155,874

(42,322)
119,552

119,552

1,005
125

153
L3

170,000
380,000

(175,000)
185,000
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Eroflt before tax 524,164
Tux calculated at the rats of 50% 262,082
Effect of -
-disallowance of provision for doubtful debta (32,440)
-dividend chargesble to tax at reduced rates (15,265)
-income exempt from tax {2,280)
-provision for gratuity diseliowsd 8,454
-unamortized payments for Voluntary Severance Scheme {3.594)
-timing difference on scconnt of acconnting snd tex WV of fixed ssseta (3,005)
Thx expense for the yeer 715,552
Profit for the year 310,612 215350
Muradyer of shares in
thm e
m Fo
Basic earnings per shars - Ra 516 s 359
AN 00
Rupees 000
Cath and balances with treasury banks 3885612 244,825
Balances with other banks 1,081,208 1,757,586
Landings to financisl institutions 150,600 §90,000
5,116,830 4752,811
AFF STREN Nursbe: of smployees
‘Total number of employees st the end of the year 959 655
~ Bxpected rute of increnss in salary level 10 percent per snnnm compoandad annually
- Bxpected rete of interest on Investment |2 percent per aanum
Present vahie of defined benefit obligations 56,997 47,159
Fair value of plan assets ' (13,495) (11,665)
Net actuarial gaing or losses not recognized (5.202) (3,689)
Unrecognixed transitional obligation {4,950} (7,825)
Past setvice cost not yet recognived = .
Any amount not recognized a2 an asset = =
33,350 437



M"“‘“’

cqntdhmmmﬂm& made during the yeur

Cnrrent service coat
Iniu:ﬂ.ml

e} e
mmpmmd

TPust servics cost
Amoriization of tramsitional obligation

Menagerial . "
Provident fand
‘Iﬂtmdhhﬂum.hﬂ::m
Thilitien

Medical

Dthers

Number of peraon

Chinf Fxscutive (iflzer
m X8
4000 3750
350 50
_r- ;*
&7 W
45 4,154
1 1

43579 18,855
11,646 5,599
(24673) (3.065)
517 3,006
5,620 4766
(1,942) (L#59)
2476 2476
11,646 ‘B38Y
L7540 M5
Frecmthvas
) ]
47,841 18,108
1,809 in
1,804 721
14,909 6,516
1132
= 283
1500 3,509
SHATS 51,555
z 71

The Chisf Byecinive and certaln sxecutives have been prowided with the feas ugs of care and hemsahald squipment.

Surplua/(deficit) on revalustion of aasets

. 1
Tatal Lipta theae Owar 3
ok reoaihe o
' SBE year
R H0
5,885,512 1585266 352,876
1,081,208 1,081,208 -
1,698,568 1,698,964
11,396,616 2,350,591 'l.-'lil.ﬂ"
18,131,454 ABesy 11,3B5484
1,180,773 688,021 1474
1,424,803 - -
290,538 - -
40,098,095 TILS1E 16781650
305,558 305,558 -
£700,054  ATMIN5 2984569
3020733 5305584 4400486
FiEATs 416,734 240716
37.998411 9848351 | TAXETL
1.155.684 1064267 915175
THL OG0
361,591
148,701
798,392
2,159,55

Over sne Over fiva
yeur i yeur
fhs your
158,006 - 1.7apa64
Lewo1a 3203511
54,218 57,061
= 1,424,583
ansan v
5,115,580 7,487,357
LO70386  18A%0868
=) . 398s
LIT0386 18,680,903
S.lda 04 111,283 556)



* %

hdlddm:ﬂhhlﬂﬂhﬂumneﬂmmmmfﬁhmhdluﬁbﬂhmhuﬂmm
maturity of deposits.

The sutire balancs in snvings scconnts is classifisd under the category of over fiva ysars since the savings
accounts do not have any contractual maturity, further 1t ls assumed thet on an aggrepate thess will remaln at
thia level in future.

Lhﬂﬂyﬂkhhﬂﬁmmmlﬂnmhaﬁhmrﬂehﬂammhmﬁmm The bunk’s Asset

Management Committee manages the liquidity position on & continuous basis. The Committes
mmw#mmwmgw concentration both in terma of the overall
fanding mix and syoldance of undue reliance on large individual deposits and liguidity contingency plans,
Moreover, core retnil depoaits, (current accounts and saving accounts) form & considerable part of the bank's
overall funding therefore significant Imporiance is attached Lo the siability and growth of these depoaits.

28
Effecthe  Toiel Exposed in yield / imimrest risk Hiot sxpoasd
ylald/ Upothree Owwd Owrose Oy toyeld
inieest ratm mmihs morisin e your  imberest risk
vaoyear  fve yeam
Faspaa WO
m—]_-hnulh-th:hl instroments
Caah smd balmoes with tresary bamks 070 3885611 3RETAIR = - = =
Balances with otluer banks 142 1081208  1081,308 = = —~ =
Lendings tn financlal (nettoetions T 1500969 1698060 - - - -
Invesiments 1135 11396616 1131791 4306133  LA4BI53 3293l 178,583
Advances 1339 19131484  B44B653  LLBARAM 2874008 Sl 44s -
Other assets - 2,804,195 3 £ - = - 2,213,5%

40083005 11LPILEE3 1R1SLELT  ASELOM.  L3ISSW  LMTSH

Fills pepeble = 5,559 S5550 - - - -

Borrowings from financial inatiutims A4S GIUR054  5IM4FIP 1484335 - - -
and other semunts Fad MMM 50558 RRSTIMD Ll dnoid -
lizhflitizs - TIEATS 54,120 - - - 172,355

TIBAIL  1LIH581 4085673 LIMOIRE 004 1TRIM
ZIHAM  LEGLNI  (ATAN)  LIWMT0S BTSN 2235IW

ww : - - - - - =
Forwurd busrowings > - - 3 - -
: ' 1BA8  LESLON (RETADN) 23N ATELL  20LIM
Cumul sttve yiekifimerest risk senaltivity gap 1451902 (6372156} (3AB1450)  (75505) 2,155,684

The interest rate risk arizes from the fincination in the vahie of financial instrument consequent o the changes
in market interest rates. The bank is exposed 10 interest risk us o result of misteatches or gaps in the amonnts
of ansets and ligbilitles and off bulance sheets ingtruments that mature or are re-priced in a giyen perlod In
order to ensore that this risk is mansged within acceptable limits, the bank's Asset and Liahility Mansgement
Committes monitors the re-pricing of the assets und lisbilites on & regular basls,

The bank's interest rate risk is limited since the majority of customers’ deposits sre retrospectively re-priced

on 4 blasnoal besls on the profit and logs sharing princlples, Hence bank’s exposurs in three months to one year
time aa mentioned above has no impact on bank's resnlts.



200
Aszets Lishiliies  Oftbuisnce  Nat forsign

et CUTERCY
Haars® exponss
Fupees 508

Pakistan Rupee 37308667 28726522 (6.412.638) 1,969,507
United Stutss Dollar 2,714,542 B,505,645 5,938,006 147,093
Great Britain Pound T4 654,332 645,758 27,149
Dentsche Mark 1,265 18,279 17,564 550
Japanede Yo 12033 22,550 8,705 188

Baro 7,749 Ba84 (3,590) (5,725)
Dtlies curteniles 14996 1145 7075 20,922
W0EE055 37538411 - 1,159,584

* The off balance sheet items have been valned st year end rates.

Currency risk arises from the finctustion in the value of financlal instrument consequent to the changes in
foreign exchangs rates. The bank meanages this risk by sstiing and monitoring dealer, corrency snd counterparty
limits for on and off balance shest fingnclal ingtruments,

Off balance sheet financial ingtruments are conteacts the characteristics of which sre derived from those of
underlying assets. Thase inchude forwards and swaps in foreign exchangs market. The bank's exposure in these
instruments represents forward forelgn exchange contracts on behalf of customers in Import md:pm
transactions and forward snles and purchases on behalf of customers in the inter-bank markst. The risks

associated with forward exchange conteacts are managed by matching the maturirles and fixing counter-pacty.
dealers’ intra-dey and svernight limits.

The exposurs of the bank to currency risk is also restricted by the statutory limit on aggregate exposuire enforced
by the 5tate Baak of Pakistan.

Do-balance sheet financial instruments
a0 =B
Bk vl Fair vedun Book valus Falr miss
Repoes 000 -

Cash balances with treasury benks AR85612 3885812 204 a2 2044835
Talances with other banlo 1,081,208 1,041,208 L797,986 1,757,586
Lendinga to financial institutions LA9R. 050 1,698,989 1260315 22680315
Inyvestments 11,396,516 11,662,540 4,874,700 4, 9B7.95%
Advances 19,131,654 19,287,613 15242317 15.2!]?,953
Other assets 2,904,196 2.504.196 3534 480 2634,489 ;

40,098,055 0,520,138 28054632 2BH33ATT
Bilspspable 305,558 5558 10835 106,353
Borrowings from financial institutions 6,709,054 6,700,597 5,916,803 5,903,372
Deposita and other sceounts 30,207,324 30,389,726 20,451,568 20,260,166
Other liabilitias 716,475 716475 £32,006 32,006

37.938.411 H LA LKL 25,802,897



o1

[T Farvaies  Deskvalme Fakvelup

Rupaas 000
Forward purchase of forsign exchange 7,915,502 7,915,502 6,007,135 6,007,135
L o . . . _
Forward sale of foreign exchange 2,366,066 2,366,066 1,947,615 1547515
Forward agresmenty for lending - - & =

The fair valoe of irvestments is the market price. Where this information is not availsble, fair value has been
calculaied by discountlng amounts of futire cash flows using market Interest rates,

'"he fair valnes are the amounts of future cash flows dlscounted st the market rates,

Credit rlak represents w:umﬁﬁ. thet would be recognlsed st the reporting date if connterparts falled
mmummm built-np snd maintained a sound loan portfalio in terma of well-defined
Credit Policy approved by the Bowrd of Directors. It's credit evalustion system comprises of well-designed credit
appraisal, sanctinning and review procedures for the purpose of emphasiging prodence in its lending activities
Mmﬂqquﬂqﬁmmwmhpﬂdh&tmw&mmm
Credit Monitaring Cell (CMC) is operational at the Head Offica. A “waichliat” procedure ls also
hncﬂndnxwhahiﬂuhﬂnhmﬁvwhauﬂymm;mﬂsufh«mmm;mn—pﬂfum

The besk constantly monitors overall credit exposurs and takes anslyticsl and sywtematic approaches to ity

eredit structure categorized by group and industry, The credit portfollo {s well diveryifiad sectorally with
Mqﬂmﬁ:ﬁlﬂdhhmwﬁdumwhhrﬂhh

manufsctoring
the nature of underiying sccuriry.



Adyenees
Bapess Percent
=)

Agribuminess 77 -
Antomobiles & Aliied 491,703 257
Cables / Electronics 5,880 0.08
Carpets 336,704 L75
Cement 2 3.
Chemicals | Pharmaceuticals 234914 123

177,092 0,93
Fertilizer - -
Food & Allied 242,513 127
Fuel / Energy 2.902.621 1517
Ghee & Edible Ol 526,578 275
Glass & Ceramics - -
Hotel / Restnnrants 2397 0.02
Individanls 252,158 445
Insurance - -
Investnent Panks /

Scheduled Banks 170,000 0.2
Leather prodicts & Sho= 650,950 3.40
Modarebas 7415 0.04
Paper & Board £2,685 043
Plastic prodncts 5,648 0,03

made garments 657,402 344
Real Estate / Construction 165,483 .85
Rice processing & Trading 679,488 3,55
Rubber product - -
Services {other than :

financial hoteling) 13,765 a.07
Sports Goods 30815 0.16
Sugnr 699,520 3,66
Surgical equipment / :

Metal products 31,807 017
Synthetic & Rayon A7 A0
Textile 4,921,843 2573
Transport &

communication 199,031 L0+
Travel agencles 257 .00
Woolen %3 0.0l
Others 258,508 2%

19,131,494 100,00

Public / Government 2,460,626 12,86
Privaie 16,570,868 87.14
: 19,131,404 100.00

Degazits
Bapeue Percomt
=
35459 0.13
27,016 0.09
25,786 0.08
19,116 0.06
65,693 0.2
171,481 057
405,726 134
580,548 193
492 508 1.63
475,729 14.16
64,997 0.1z
81,527 027
3,948 0.01
14,676,098 4858
24,896 0.08
136,015 0.45
47243 0.18
328,263 109
39,668 .13
3,819 001
275,181 (L)
F45,5646 247
51,552 .17
W 0.00
530,725 176
54,034 0.13
72,810 0.24
14,785 0.05
82477 027
1,050,139 s
456,331 154
18,893 0.00
5304527 17.57
30,207,324 100.00
4314608 1428
25,892,696 85.72
30,207,324 100,00

Gontingeasise uud
Ra Perceat
-
82,147 133
140,580 i3z
12,478 036
L3325 0.02
122597 19
236,779 3.82
158,002 133
35,120 .57
106,551 1.72
1,498,656 24.23
265,840 430
32572 0.53
6,143 (1§ [1]
29,085 0.7
172 oo
80,474 1.30
2795 005
13451 052
15,005 0.24
57,289 141
154,875 150
167,012 71
24,611 040
25,044 DAL
3,652 0.06
1,116,250 1805
145,501 140
3. 588 005
1,425,458 23.05
6,184,507 100,00
1,449,436 2344
4735071 76,56
184,507 100,00



a3

Prafli.  Totalssssts  Wstussals Coniingessiss aad
tmaomtion
Anpees TO
Pekistan SH,164 098095 2,159,504 6,184,507
Asis Pacific (lncluding South Asia) - = < =
United States of Americs and Canacda = - - -
Middle Past * = = =
Others - - - -
Sad. 164 40,058,095 2,155504 6,184,507
Thete are no 1l:|:l'l._|rwp itams,
= k)
fimpens
Balance uhq,mmn;:ﬂthe year 219,822 393,546
Net movement {127,316) (173,724)
Balance ut the end of the year 2,506 219,822
These accounts are of current natare which are subject to varlatlons,
Balance ut beginning of the year 540,720 405,540
Placements daring the year 15,136,458 23,059,174
Withdmwnl during the year {17,740,218) (23,784,075)
Balance at the end of the year 986,992 480,539
Mark-up/interest expensed 55437 15,231

There are no loans end advences to directors and related parties,

These financisl statements were sathorised for issue on Feburery 13,2001 by ths Board of Directacs of the bank.

These accounta have been presented in accordance with the revieed forma of Accounts and Balance Sheet {smed by
SBP under BSD Circulsr No. 36 dated October 10, 2001, These forms require ndditionsl disclosures which needsd
mwwwmmmmeMMm&mm

for comparison purposss.

Chief Bxecutive Officer Director Director

Chelrman



Elo Name und adirpes of the Nwrg of indivislunle / pertsery/ | Fethor's eee / Hushanid's seme * 0
barmrswms dimetrs with N.LE. §° Principal
1 2 3 q §
1 Al-Parooq Aotos ‘Noor Hlahi Sheikh Sheikh Mohammad Parooq 20,824
1 Al-Sefa International 1drees Ternail 1,171,016
3  Al-Farooq Steel Industries Mesir Faroog Shelkh Mobammad Farcnq 517,524
4  Universal Business Equipments Snlabuddin Ahmed Abdul Rashesd 4,057,952
1st Floor Trede Center, N.IC. # 517-86-054867 - :
LLChandrigar Road, Kerachi: Munazss Ahmed W/o Salshmddin Atmed
N.LC. #451-50-219510
MN.LC # HiA
Shamim Shujah D/o Abdul Rasheed
H.LC. # 601-42-501853
5  Bhatl Rxporters (Pyt) Lrd. Aghilg Mchammad Bhattl “Hagfi Allgh Din 5,028,419
60-B, Juil Road, Lahore MN.LC,#276-32-110230 -
Nadeem Tarlq Bhatti Ashiq Mohammniad Bhattl
H.IC.#NIA
Hesem Tariq Bhatti Ashiq Mohammed Bhatti
HN.LC.# NIA
N.LC.§ 276-59-059393 :
H.LC. # 276-60-059304
M.LC, # 276-55-0593%8
6  Robert Orlent Exports Int] Robert Dass 8. Daas 1,127,240
Baghwandns Bldg. Tufail Road Fuith Robert Duss wio Bobert Dana
Lahore M.LC, # 277-41-282580
7 DM Textile Mills Ltd Mian Habib Ullsh Mian Mohemmad Omer 4,280,000
P.0.Box No.54 M.LC, # 246-50-011850
Rawrlpindi Mian Mohammad Saleem Omer  Mian Mohammad Omer
H.LE # 246-35-084916
Mian Nagem Omer Mian Mohsmmad Omer
N.LC. # 245-87-133615
16,802,975

As available in the records of the bank



uistanding linhilition ot beginning of year Oither
:m Dihers Total foiormigr m e mn:.:u
. _ w7 8

8 7 L] 2 10 S n 12
- - 620,524 620,824 - s 420,824
726016 - 1,897,032 1171,016 726,016 - 1,897,082
= 2 517,524 517,524 - x 517,524
= . 5,028,419 3,677,819 - s 3,677,819
- - 1,137,240 577,240 - - 577,240
- 1,101,034 5,381,034 2,702,674 - - 2,742,674
76016 1462316 18,996,207 11,230,632 THHLE = 11956,648




BANK ALFALAH LIMITED @ KYRUE AP} o EILPY Y s

JUST CALL 111-777-786 AND PUT OUR NETWORK AND SERVICES TO YOUR PROFIT

Karachi: ®Main Branch: Head Office. Ph: (021} 111-777-786 eCloth Market Branch: Ph: {021) 2401621-26 e Shahrah-e-Faisal Branch: Ph: (021} 4313536-8 #Cliftan Hranch: Ph: (021)
5833778 = Jodia Bazar Branch: Ph: (021} 7532483-4 eKarangi [ndustrial Area Branch: P (021) 5065702 eM.A. Jinnah Road Branch: Ph: {021) 7750627-8 o S.| TE. Branch: Ph: (621)
2581247 eNorth Karachi Branch: Ph; {021) 6986170, 6987644, 6987690 ePaper Market Branch: Ph; (021} 2626980; Hyderabad: eHyderabad Branch: Ph: {0221) 786020-22;
Rahim Yar Khan: Rahim Yar Khan Branch; Ph: (0731) 847771-3-9; Multan: eMultan Branch: Ph: {061) 246792-96; Gujranwala: eGujranwala Branch: Ph: {0431} 255518, 255558
Lahore: eLDA Plaza Branch: Ph: {042) 6306207-5, 6305614-8 eGuiberg Branch: Ph: {042) 5757793-5 eDefence Branch: Ph: (042) 5729722-26 eCircular Road Branch: Ph: (042)
TH3RZ56-8 = Township Branch: Ph: (042) 5114733, 5114722 eBadami Bagh Branch: Ph: PABX {{042) 200881; Sialkot: eSialkot Branch: Ph: (0432} 591741; Islamabad: elslamabad
Branch; Ph: (051) 2206986, 2275286, 2201328; Rawalpindi: ®Rawalpindi Branch: Ph: {051) 5568091-93 e Satellite Town Branch: B-20, North Star Plaza Murree Road; Peshawar:
«Peshawar Branch: Ph: {091) 287051-57; Faisalabad: eFaisalabad Branch: Ph; (041) 617436-9; Sukkur: ®Sarafa Bazar Branch: Ph: (071) 281/3-5; Quetta: o} A Jinnah Hoad
Branch: 2 12/7 (1), M. A. Jinnah Road; Sahiwal: ®Sarwar Shaheed Road Branch: Ph: PABX (0441) 67691-5; Sargodha: liaquat Road Branch: Ph; (0451 740600 Gujrat: e Circular
Road Branch: 15/231, Circular Road Opp: Rampiari Mahal; Mardan; eBank Road Branch: Ph: (0931) 73633
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