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NOTI CE OF MEETI NG
Notice is hereby given that the 18th Annual General Meeting of Nestle MIlkpak Ltd., will be held on

Novenber 24, 1996 at 9.00 a.m at the Registered Ofice of the Conpany at 40-A, Zafar Alli Road,
Qul berg-V, Lahore to transact the foll ow ng business:

ORDI NARY BUSI NESS
1. To confirmthe mnutes of the 17th Annual General Meeting held on March 31, 1996.

2. To receive, consider and approve the Audited Accounts of the Conpany for the year ended
June 30, 1996, together with the Directors' Report thereon.

3. To appoint Auditors of the Conpany and fix their renuneration.

4. To declare dividend. (The Directors have recommended that an interimdividend of 40%i .e.
Rs. 4/- per share paid during the year to be treated as final dividend.)

SPECI AL BUSI NESS

5. To consider and pass with or wi thout nodification the follow ng Resolution as a
Speci al resol ution.

"RESOLVED t hat amal gamati on of wholly owned subsidiary conpany, i.e.

Kabirwala Dairy Linmited and the hol ding Conpany i.e. Nestle MIkpak Ltd.,
be and is hereby approved.”
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6. To transact any other business with the perm ssion of the chair.

NOTES:
1. Share Transfer Books of the Conpany will remain closed from Novenber 19, 1996 to
Novenber 25,1996 (both days inclusive) for the purpose of Annual General Meeting.

2. A nmenber entitled to attend and vote at the General Meeting is entitled to appoint another
menber as proxy to attend and vote instead of hini her.

3. The Instrunent appointing a proxy nust be received at the Registered Ofice of the Conpany
not later than forty eight (48) hours before the Meeting

4. Sharehol ders are requested to notify the change of address, if any, inmediately.

STATEMENT UNDER SECTI ON 160 (b) OF THE COVMPANI ES ORDI NANCE 1984

The nmenbers' approval is being sought for the anmal gamation of subsidiary conpany and hol di ng
conpany in line with the managenment policy for inproving operational efficiency as both conpanies
are being run under one managenent and engaged in sane business

DI RECTORS' REPCRT TO
THE SHAREHOLDERS

The Directors are pleased to submt their annual report along with the audited financial statements of the
conpany for the year ended June 30, 1996

Inspite of a difficult business climte and high inflation which considerably inpacted consuner purchasing
power, your conpany performed well and in line with our expectations. This was nainly a result of the high
quality of our products and a noticeable contribution com ng fromnew products |aunched during the year

The total sales reached Rs. 2.86 bio as conpared to Rs. 1.2 bio for the half year which ended June 30, 1995
thus registering 30% grow h. The conpany earned after tax profit of Rs. 184.78 m o as against after tax
profit of Rs. 37.92 mo rmade in the half year upto June 30, 1995. Strong operational controls, intensified
selling efforts and our high quality products continued to enjoy consuner confidence, all conbined,

hel ped us to achi eve good operating results for the year

Fresh m |k continued to attract our nmgjor attention and in order to inprove its quality, maximm enphasis

was placed on self collection, chilling milk in the field and reducing the transportation tine frommlk
chilling centers to the factories. These efforts will continue in future as well.
APPROPRI ATI ONS Rupees

(' 000)
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Net profit for the year 184, 780
Un-appropriated profit brought forward 140, 592
325, 372

Appropri ations

Di vi dend of Rs.4/- per share 120, 704
Transfer to general reserves 200, 000

320, 704
Un- appropriated profit carried forward 4, 668

Dividend at the rate of Rs.4/- per share (40% was paid out of the profit for the year under review

EXPORTS

In addition to exports of our conpany's products to Afghani stan and Bangl adesh t he Conpany started
exporting, by land, to Central Asian Republics. Total exports for the year under review anpbunted to
US$ 2.5 mio, this figure includes exports of US$ 1.0 mio to Uzbeki stan

APPO NTMENT OF AUDI TORS
The present auditors Ms. A F. Ferguson & Co. Chartered Accountants retired and being eligible, offer

t hensel ves for re-election.

PERSONNEL
Devel opment and mai ntenance of a cordial relationship with the staff is of high priority to the nanagenent.

The Directors are pleased to accord their appreciation for the contribution nmade by the staff for achieving
the excellent results during the year.

FUTURE QUTLOOK
Inspite of difficult economic conditions, the conpany will invest over Rs. 2.00 bio in new expansion projects

over the next three years. This shows Nestle Goup's commitnment to devel op new business in the country.

AUDI TORS' REPORT
TO THE MEMBERS

We have audited the annexed bal ance sheet of Nestle M| kpak Limted as at June 30, 1996 and the rel ated
profit and | oss account and cash flow statenent, together with the notes forming part thereof, for the year
then ended and we state that we have obtained all the informati on and expl anati ons which to the best of

our know edge and belief were necessary for the purposes of our audit and, after due verification thereof,
we report that:
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(a) in our opinion, proper books of account have been kept by the conpany as required by the
Conpani es Ordi nance, 1984;

(b) in our opinion

(i) the bal ance sheet and profit and | oss account together with the notes thereon have been drawn
up in conformty with the Conpani es Ordinance, 1984 and are in agreenent with the books
of account and are further in accordance with accounting policies consistently applied;

(ii) the expenditure incurred during the year was for the purpose of the conpany's business; and

(iii) the business conducted, investnents nade and the expenditure incurred during the year were
in accordance with the objects of the company;

(c) in our opinion and to the best of our information and according to the explanations given to us, the
bal ance sheet, profit and | oss account and the cash flow statenent, together with the notes formng
part thereof, give the information required by the Conpani es Ordinance, 1984, in the nmanner so
required and respectively give a true and fair view of the state of the conpany's affairs as at June 30
1996 and of the profit and the cash flow for the year then ended; and

(d) in our opinion Zakat deductible at source under the Zakat and Ushr Ordi nance, 1980 was deducted by
the conpany and deposited in the Central Zakat Fund established under section 7 of that Ordinance.

BALANCE SHEET
AS AT JUNE 30, 1996 June 30, 1996 June 30, 1995
Rupees (' 000) Rupees (' 000)

Not es

SHARE CAPI TAL AND RESERVES
Share Capita
Aut hori sed Capita
50, 000, 000 ordinary shares of Rs 10 each 500, 000 500, 000
| ssued, subscribed and paid up capital 2 301, 759 301, 759
Reserves 3 600, 407 400, 407
Accunul ated profit 4,668 140, 592

906, 834 842, 758
NON- PARTI CI PATORY REDEEMABLE
CAPI TAL - SECURED 4 80, 996 99, 615
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LONG TERM LOANS- SECURED
LI ABI LI TY FOR F1INANCE LEASE
CURRENT LI ABI LI TIES

Current maturity of

Non- partici patory redeenabl e capital - secured
Long term | oans

Liabilities for finance |ease

Fi nances under mark up arrangenents

Creditors, accrued and other liabilities

Provi sion for taxation

CONTI NGENCI ES AND COWM TMENTS

BALANCE SHEET
AS AT JUNE 30, 1996

FI XED CAPI TAL EXPENDI TURE

Operating fixed assets
Capital work in progress
Assets subject to finance | ease

LONG TERM | NVESTMENT
LONG TERM DEPCSI TS

CURRENT ASSETS

Stores and spares

Stock in trade

Trade debts

Advances, deposits, Prepaynents and
ot her receivables

Cash and bank bal ances
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1, 892,994 1, 338, 402
The annexed notes forman integral part of these accounts.
PROFI T & LOSS ACCOUNT
FOR THE YEAR ENDED
JUNE 30, 1996
Sal es 19 2,862,916 1, 186, 509
Cost of goods sold 20 2,110, 615 910, 361
Trading profit 752, 301 276, 148
Admi ni stration and selling expense 21 425, 921 191, 084
Operating profit 326, 380 85, 064
O her incone 22 17, 007 8, 466
343, 387 93, 530
Fi nanci al charges 23 35, 487 11, 246
O her charges 24 19, 934 6, 246
55,421 17,492
Profit before taxation 287, 966 76, 038
Provi sion for taxation 103, 186 38,119
Profit after taxation 184, 780 37,919
Accunul ated profit brought forward 140, 592 102, 673
Profit available for appropriation 325, 372 140, 592
Appropri ations
Dividend Rs 4 (1995: Rs Nil) per shares 120, 704 -
Transfer to general reserve 200, 000 -
320, 704 -
Accunul ated profit carried forward 4,668 140, 592

The annexed notes forman integral part of these accounts.
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CASH FLOW STATEMENT
FOR THE YEAR ENDED
JUNE 30, 1996

Cash flow fromoperating activities

Cash generated from operations 28
Fi nanci al charges paid

Net decrease in long term deposits

Taxes paid

Net cash inflow fromoperating activities

Cash flow frominvesting activities

Fi xed capital expenditure

Sal e proceeds of fixed assets

Net cash (outflow) frominvesting activities

Cash flow fromfinancing activities

I ssue of shares

Share prem um

Payment of finance lease liabilities

Repaynent of redeenable capita

Repaynent of |long term |l oans and debentures

Di vi dends pai d

Net cash out flow (in flow) fromfinancing activities

Net (decrease)/increase in cash and cash equival ents

Cash and cash equival ents at the begi nning of the year

Cash and cash equivalents at the end of the year 29
The annexed notes forman integral part of these accounts.

1. Significant accounting policies

1.1 Accounting convention

The accounts have been prepared under the historical cost convention,

exchange gains or losses referred to in note 1.8
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1.2 Taxation
Provision for current taxation is based on taxable incone at the current rates of taxation after taking into
account avail able tax rebates and credits.

The conpany accounts for deferred tax using the liability method on all significant timng differences if these
are likely to reverse in the foreseeable future and will not be replaced. Provision for deferred tax for the year
is not considered necessary as the timng differences are not likely to reverse in the foreseeable future.

1.3 Fixed Capital Expenditure

1.3.1 Operating fixed assets

These assets are stated at cost |ess accunul ated depreciation, except for freehold |l and which is stated at cost.
Cost inrelation to certain operating assets conprises historical cost and exchange differences relating to
foreign currency loans utilised for the acquisition of such assets

Depreciation is charged to income on the straight |ine nmethod whereby cost of an asset is witten off over its
estimated useful life. Significant additions or extensions to production facilities are depreciated on a pro-rata
basis for the period of use in the year of addition.

Mai nt enance and repairs are charged to incone as and when incurred. Mjor renewals and inprovenents
are capitalised and the assets so replaced, if any, are retired. Gains and | osses on del etion of assets are
i ncl uded in incone.

1.3.2. Capital Work-in-Progress
Capital work-in-progress is stated at cost.

1.3.3. Assets subject to finance | ease
These assets are stated at the |ower of present value of mininmmlease paynents and the fair value of the
assets. The related obligations of the |ease are accounted for as liabilities.

Assets acquired under finance | ease are anortised over the useful |life of the assets on the straight |ine nethod

1.4 Long terminvestnents
These are stated at cost.

1.5 Stores and spares
These are valued principally at average cost.

NOTES TO THE ACCOUNTS

1.6 Stock in trade
Stock intrade is stated at the lower of cost and net realisable value. Cost in relation to |local raw and
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packing naterials is determ ned principally using the average nethod and in relation to major inported
raw material is determned using the first in first out (FIFO method. Cost in relation to work-in-process
and finished goods includes an appropriate portion of production overheads.

Net realisable value is the estimated selling price in the ordinary course of business |ess cost necessary
to be incurred in order to make a sal e.

1.7 Staff retirement benefits

The conpany operates:

(a) An approved funded pension schene for its managenent staff. Monthly contributions are made to
this fund on the basis of actuarial recommendations at the rate of 12.5 percent of basic salaries.
The actuarial valuation of the schene is carried out once in every two years with the nost recent

val uation being carried out as at Decenber 31, 1994. The fair value of the fund' s assets and
liabilities for past services at the latest valuation date were Rs 6.514 mllion and Rs 9.178 mllion
respectively. The future contribution rate of this fund includes allowance for anortizing the deficit
over the future working lifetine of enployees. Attained Age Met hod, based on the foll ow ng
significant assunptions, is used for valuation of this fund

-- Expected rate of increase in salary |level 15 percent per annumfor first three years
and 10 percent per annumthereafter.
-- Expected rate of return of 12 percent per annum and

(b) An approved contributory provident fund for all enployees.

1.8 Exchange differences on foreign currencies

Assets and liabilities in foreign currencies are translated at the rates of exchange prevailing at bal ance
sheet date or at the contracted rates. Exchange gains and | osses are charged to i ncone except those
referred in note 1.3.1.

1.9 Financial charges

Fi nanci al expenses of long termloans are capitalised upto the date of comm ssioning of the respective

pl ant and machi nery, acquired out of the proceeds of such loans. Al other financial expenses are charged
to incone.

1.10 Revenue recognition
Revenue is recogni sed on despatch of products to the custoners.

June 30, June 30
1996 1995
Rupees Rupees
(' 000) (' 000)
2. |ssued, subscribed and paid up capita
Ordinary shares of Rs 10 each 297, 870 297,870
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29, 787, 058 (1995: 29, 787, 058) fully paid in cash
388,892 as fully paid bonus shares 3,889 3, 889

As at June 30, 1996, Nestle S. A Switzerland, the holding conpany,
hol ds 16, 965, 876 (1995: 16, 965, 876 ordi nary shares.

3. Reserves
Capital reserve

Share prem um

At the beginning of the year 400, 407 140, 407

Movement during the year- premi umreceived on issue of shares -- 260, 000

General reserve

Transfer fromprofit and | oss 200, 000 --
600, 407 400, 407

4. Non participatory redeenable capital - secured

Long termrunning finance 106, 814 125, 433

Less: Current nmaturity 25, 818 25, 818
80, 996 99, 615

Security

The long termrunning finance is secured by a first equitable nortgage convertible the option of the |ender
into an English nortgage of the present and future i movable properties and first floating charge on the
remai ni ng assets, both present and future subject to the hypothecation of stores, spares and stocks and
assignment of receivables in favour of the conpany's bankers referred to in note 7.

Al'l charges in favour of the lenders of long termrunning finance rank pari passu with those in favour of
the lenders of the long termloans referred to in note 5.

The mark up is accrued at the rebated rate of Re. 0.41 per Rs 1,000 per diemon the outstandi ng bal ance.
The bal ance includes mark up accrued of Rs 49.2 million (1995: Rs 51.1 million) and is payable in ten
equal half yearly instal nents

June 30, June 30
5. Long termloans - secured 1996 1995
Rupees Rupees
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(' 000) (' 000)
Currency
Lender bal ance
1. Pakistan Industrial Credit and |nvestnment
Corporation Limted Rs. 3,290 3,290 6, 165
2. Deutsche Bank Asia Finance (Singapore) Ltd CHF 1, 800 22,543 45, 087
Less: Current maturity 25, 833 51, 252
25, 833 25,419
-- 25, 833
Security
The | oans are secured through the same charges created in favour of the I ender of long termrunning finances
referred to in note 4 and rank pari passu with all lenders referred to above

Terms of repaynent and interest
Bal ance of Loan 1 is repayable in two unequal half yearly instalments. Interest is payable half yearly at 14%
per annum

Bal ance of Loan 2 is repayable in two equal half yearly instalnents. Interest is payable quarterly at 6.875%
per annum The loan is repayable in Swiss Francs (CHF) and has been converted into Rupees at the contracted
rate of CHF 1 = Rs 12.5 (1995: CHF 1= Rs 12.5). Exchange risk fee for the contracted rate is payable
quarterly at 6.6% per annum

6. Liability for finance |ease

Present val ue of mninmumlease paynents 937 3, 307
Less: Current naturity 937 2,370
-- 937

The present value of mninum|ease paynents has been arrived at using an inplicit interest rate of 15.4%
per annum The bal ance due under the | ease agreenent is Rs 0.955 million (1995: Rs 3.6 nmillion) and is
payabl e in equal nmonthly instal ments between July 1996 and October 1996. The | ease agreenent is
renewabl e at the option of the | essor

7. Finances under mark up arrangenents - secured
Fi nances avail abl e from commercial banks under mark up arrangenents anmount to Rs 579 nillion
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(1995: Rs 254 nillion). Mark up is charged at rebated rates ranging fromRe 0.41 to Re 0.43 per
Rs 1,000 per diemor part thereof on the bal ance outstandi ng.

The unutilised facility for opening letters of credit and for guarantees as at June 30, 1996 anpunted to
approximately Rs 302 million (1995: Rs 259.8 million) and Rs 40.415 mllion (1995: Rs 23.3 nillion)
respectively.

The aggregate facilities are secured by hypothecation of stores, spares, stocks and assi gnnent of
recei vabl es ranking pari passu with the I enders of long termloans and redeenabl e capital

June 30, June 30,
1996 1995
Rupees Rupees
(' 000) (' 000)
8. Creditors, accrued and other liabilities
Trade creditors 49, 597 57, 652
Bills payable 129, 998 21, 861
Accrued liabilities 104, 053 84,214
Sal es Tax 7,099 33, 795
Mark up on short termrunning finances- secured 9, 070 153
Interest accrued on long termloans - secured 3, 740 367
Deposits - interest free, repayable on demand 6, 946 7,974
Advances from customers 4, 258 2,639
Workers' profit participation fund- note 8.1 15, 595 11, 306
Royalty and technical fee 10, 684 --
Due to subsidiary conpany -- 12,583
O hers 23, 094 15, 437
364, 134 247,981
8.1 Wirkers' profit participation fund
Openi ng bal ance 11, 306 8, 364
Provision for the year 15, 358 4,085
26, 664 12,449
Payments during the year (11, 069) (1, 143)
15, 595 11, 306

9. Contingencies and conmitnents

9.1 Guarantees to bank include Rs 10 million (1995: Rs 10 mllion) for running finance facilities of a
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whol | y owned subsi di ary conpany.

9.2 Sal es Tax

Sales tax refund relating to packing paper used for dairy products aggregating to Rs 22 million has not been

recogni sed in these accounts pendi ng the outcome of

representati on made by Central

Presi dent of Pakistan agai nst the decision of the Orbudsman in favour of the conpany.

9.3 Commitnents in respect of capital expenditure Rs 39 million

9.4 The conpany under | ease agreenents executed by it

Year

1996- 97
1997-98
1998-99

10. Operating fixed assets

Rupees
(' 000)

1,577
1,523
1,201

10.1 The statenent of the operating fixed assets is as follows:

Cost to
June 30, Addi ti ons/
1995 (del eti ons)
Freehol d | and 3,220 5, 658
Bui | di ngs on
freehold | and 92, 208 50, 878
Bui | di ngs on
| easehol d | and 8, 322 --
Pl ant, machinery 747, 446 369, 161
and equi pnent (2, 688)
Furniture and fixtures 14, 312 3,030
(10)
Vehi cl es 36, 003 22,123
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Cost to
June 30
1996

Accunul at ed
depreci ation

( Rupees in thousand)

8,878

143, 086

8,322

1,113,919

17, 332

52, 381

34, 300

2,037

471,978

7,830

21, 216

is conmtted to pay the follow ng anmounts

Net book
val ue as at
June 30,
1996

8.878

108, 786

6, 285

641, 941

9, 502

31, 165

Board of Revenue to the

Depr eci ati on
charge for
the year

5,204

416

80, 890

1,574

9,901

Rat e of
depreciation
%

10-33

10

20
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(5, 745)

901, 511 450, 850 1, 343, 918
(8, 443)

1995 882, 697 19, 482 901, 511
(668)

806, 557 97, 985

456, 144 40, 386

Included in freehold land is land at cost of Rs 1 million which is in the conpany's possession, however,

registration in the nane of the conpany is under process.
Depreci ati on charge for the year has been allocated as foll ows:

June 30
1996
Rupees
(' 000)

Cost of goods sold- note 20 82,077
Admi nistration and selling expenses- note 21 15, 908

June 30
1995
Rupees
(' 000)

35, 856
4,530

10. 2 Di sposal of operating assets

Details of fixed assets sold during the year, all through negotiation, are as follows:

Particul ars Cost Book val ue
(Rupees in thousand)

Pl ant, machi nery and equi pnent 16 11
1 1
Furniture, fixture and fittings 2 0
8 3
Vehi cl es 242 121
21 15
20 14
125 0
150 75
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Sal e
Pr oceeds

Sol d to executives

11M.
IM.

2M .
8M .

220M .
20M .
155Mm .
41M .
96M .

Khair-ud-Din Bin Abdu
Khai r-ud-Din Bin Abdu

Tari q Sal eem Khan
Tariq Saeed Bhatti

Abdul Qayyum

Abdul Qayyum

Azhar Usman Janj ua
Abdul Huda Abbas
Mohanmmad Zahi d

Qadir
Qadir



PakSearch.com - Pakistan's Best Business site with Annual Reports, Laws and Articles

100 0 33M. Sajjad Hakeem
125 0 41M . Abdul Qayyum
125 37 64M . Rashid Al eera Qureshi
125 37 64M . Zafar Hussain Shah
150 75 96M . Tariq Chughtai
150 45 77M . Arshad Chaudhry
125 0 41M . Ashfaq Hussain Zahid
150 75 96M . Muder Saify
27 15 180M . Qasi m Rashi d Farooqui
16 2 OM. Zahid Hanif
14 1 5M . Shahab Azi z Bachani
20 14 140M . Shahab Azi z Bachani
6 2 90M . Adeel Haider
150 75 77M . Tariqg Bhatti
150 75 77M . Chufran Atta
125 12 41M . Liagat Al Khan
125 38 51M. Abdul Khaliq
150 45 62M . Wali Mohammad Qadri
150 105 96M . Zaheer Babar
150 105 120M . Shabbir Ahned
125 37 51M . Azhar Ishtiaq Butt
9 3 75M . Zaheer Ahnmad Sadiq
10 3 160M . |jaz Ahned Khan
125 12 41M . Zi shan Hai der Zai di
15 5 15M. Ali Asfar
15 5 15M. Rizwan Amin Malik
25 12 25M . Rana Afzal
15 5 15M . Faheem Ahned
Carried forward 3, 057 1, 080 2,402
Sal e
Particul ars Cost Book val ue Proceeds Sol d others

(Rupees in thousand)

Brought forward 3,057 1, 080 2,402
550 495 499M's 1A Co. Lahore
10 9 190M . Saqi b Waseem
33 23 325M. S.M Zakir
24 22 400M . Akhtar Hussain
24 22 360M . Zafar Hussain |gbal
1, 507 693 1,385Ms Inran Motors
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Itenms bel ow book val ue of Rs 5,000

11. Capital work in progress
Cvil works

Pl ant and machinery

ot hers

12. Assets subject to finance |ease

Cost to
June 30
1995
Pl ant and machi nery 11, 089
Rupees 1995 11, 089

Anortisation charge for the year has been allocated to cost of goods sold.

13. Long terminvest ment

I n subsidiary conmpany - unquoted

217 22 262M . Bashir Ahned Shahid
217 22 272Mr. Sardar Tariq Sagir
34 17 33Ms Id Co. Lahore
47 42 A47M . Ashgar Ali
2,723 5 1, 064
8, 443 2,452 7,239
June 30, June 30
1996 1995
Rupees Rupees
(' 000) (' 000)
13, 659 5, 353
107, 968 114, 415
679 16, 739
122, 306 136, 507
Cost to value as at Anortisation
Addi tions/ June 30, Accumul at ed June 30, for the
(del eti ons) 1996 anortisation 1996 year
(Rupees in thousand)
-- 11, 089 5,740 5,349 1,109
-- 11, 089 4,632 6, 457 555
June 30, June 30,
1996 1995
Rupees Rupees
(' 000) (' 000)
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Kabi rwal a Dairy Limted
1,000,000 fully paid ordinary shares of Rs 10 each

Equity held 100%
Val ue of investnent based on net assets shown in the audited accounts for
the year ended June 30, 1996 Rs 14.92 nmillion (1995: Rs 12.27 mllion)

14. Stores and spares
Stores including in transit Rs 2.8 million (1995: Rs 4.8 million)
Spar es

15. Stock in trade

Raw and packing materials including in transit
Rs 12.4 million (1995: Rs 8.7 mllion)

Wor k- i n- process

Fi ni shed goods

Goods purchased for resales including in transit
Rs 11.7 million (1995: Rs 12.9 nillion)

16. Trade debts

Trade debts are unsecured except for RS 2.6 mllion (1995: Rs 3.9 mllion) which
deposits. Al debts are considered goods except for Rs 2.8 million (1995: Rs 3.7
consi dered doubt ful and have been fully provided for. Trade debts include Rs 3.4
mllion) due from associated undertaki ngs. The nmaxi mum aggr egate anount due from

undertakings at the end of any nonth during the year was Rs 3.4 million (1995 Rs 1.6 million).

17. Advances, deposits, prepaynments and ot her receivables

Advances to enployees - considered good
Advances to suppliers - considered good

Trade deposits and prepaynents

Letter of credit opening charges, margin deposits etc.
Bal ance with excise authorities

Due from subsidiary conpany

O her receivables
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7,274 7,274
12,190 7,339
59, 356 48, 538
71, 546 55, 877
145, 505 80, 524
66, 835 22,461
95, 029 33, 829
29, 278 15, 030
336, 647 151, 844
are secured through
mllion) which are
mllion (1995: Rs 1.
associ at ed
5, 843 5,585
22,892 16, 042
28,735 21, 627
13, 344 18, 748
478 261
228 683
6, 869 --
9, 022 5,411
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58, 676

46, 730

Advances to enpl oyees include Rs 284,568 (1995: 390,547) and Rs 4,811,337 (1995: Rs 2,927,996) due
from chi ef executive and executives of the conpany respectively. The naxi mum anounts due at the end of
any nonth during the year from chief executive and subsidiary conpany were Rs 440, 757 and

Rs 6, 869,536 respectively.

June 30
1996
Rupees
(' 000)
18. Cash and bank bal ance
At banks on:
Deposit accounts 63, 223
Current accounts 40, 538
Savi ng accounts --
Under Portfolio managenent schenes -
103, 761
Cash and cheques in hand 5,814
109, 575

June 30
1995
Rupees
(' 000)

202, 443
43, 847

6, 061
26, 500

298, 498

I ncluded in deposit accounts are DM 2.74 mllion (Rs 61 million)
which is under lien (1995: Nil)

Year to
June 30
1996
Rupees
(' 000)
19. Sales

Omn manuf act ur ed 2,635,210
Goods purchased for resale 227,706

2,862,916

Si x nmont hs
to June30
1995
Rupees
(' 000)

1,123,111
63, 398

1, 186, 509

Sal es are exclusive of Sales tax of Rs. 85.1 million (1995: Rs. 81.7 million)
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20. Cost of goods sold

Raw and packi ng materials consuned 1, 645, 400 720, 184
Sal ari es, wages and anenities 87,731 37, 489
Exci se duty 37, 765 12, 367
Fuel and power 61, 485 25,575
| nsurance 5,342 1,916
Repairs, nai ntenance and store consunption 31, 899 16, 805
Rent, rates and taxes 2,613 1, 067
Depreci ati on and anorti sation 83, 186 36, 411
Royal ty and technical fee 37,210 13, 484
Co- packi ng charges 38, 300 27,130
O hers 20, 713 10, 511

2,051, 644 902, 939
(I'ncrease) in work in process (44, 374) (3, 744)
Cost of goods manufact ured 2,007, 270 899, 195
(I'ncrease) in finished goods stock (61, 200) (30, 531)
Cost of goods sol d- own manufactured 1, 946, 070 868, 664
Cost of goods sold - purchased for resale 164, 545 41, 697

2,110, 615 910, 361

21. Administration and selling expenses

Sal ari es, wages and anenities 52,222 13, 401
Rent, rates and taxes 9, 262 5,079
| nsurance 2,255 755
Frei ght outward 101, 516 40, 515
Depreci ation 15, 908 4,530
Sal es pronotion and adverti senent 189, 953 106, 444
Legal and professional charges note 25 581 651
O her expenses 54,224 19, 709

425, 921 191, 084

22. O her incone

Profit on sale of fixed assets 4,787 408
Return on portfolio nmanagenment schenes 1, 095 4,288
Return on deposit account 5,011 2,543
M scel | aneous 6, 114 1, 232
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17, 007 8, 466
23. Financial charges
Mar k- up redeenabl e capital 10, 741 6, 053
Exchange ri sk fee 2,465 1,773
Interest on long termloans 3, 409 2,424
Sur charge on custom debent ures - 7
Mar k-up on short termrunning finances 16, 875 195
G hers 1, 997 794
35, 487 11, 246
24. O her charges
Workers' profit participation fund 15, 358 4,085
Wor kers' wel fare fund 3,831 2,161
Donations - note 24-1 745 -
19,934 6, 246
24.1 Donations
Nane of donees in which a director or his spouse has an interest
Lahore University of Managenment Sciences, Lahore 630 -

(Syed Babar Ali, Director is the Pro-Chancellor of the university)

Wrld Wde Fund for Nature 75

(Syed Babar Ali, Director is the president of the governing body of the fund)

Year to
June 30,
1996
Rupees
(' 000)
25. Legal and professional charges

These include the following in respect of auditors' services for:

Statutory audit 125
Tax services 426
Qut of pocket expenses 30
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26. Renmuneration of Chairman, Chief Executive and Executive

The aggregate amount charged in the accounts for the year as renuneration including certain benefits

to the Chairman, Chief Executive and executives of the conpany is as follows:

Chai r man Chi ef Executive Executi ves

Year to Si x nont hs Year to Si X nont hs Year to

June 30, to June 30, June 30, to June 30, June 30

1996 1995 1996 1995 1996
Nurmber of persons 1 1 1 1 77
(Rupees in thousand)
Manageri al renuneration 978 489 2,327 1, 204 29, 764
Contribution to provident and

pensi on funds 98 49 -- - - 1, 617
Housi ng -- -- 720 333 2,745
O her expenses 484 211 -- -- 2,997
1, 560 749 3,047 1,537 37,123

Si X nont hs
to June 30,

1995

The Chai r man,
residential telephones.

Aggr egat e anobunt charged in these accounts for the year for fees to directors was Rs Ni

27. Transactions with associated undertaki ngs

Chi ef Executive and certain executives are provided with free transport and

The conpany. purchased fromand sold to associ ated under taking goods and services aggregating to

Rs 545 million (1995: Rs 266.5 million) and Rs 11.4 nillion (1995: Rs 10.1 million)

Year to

June 30

1996
Rupees
(' 000)
28. Cash generated from operations
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Profit/(loss) before taxation

Add/ (1 ess) adjustnent for non-cash charges and other itens:

Depreci ation

Anortisation
Profit on sale of fixed assets
Fi nanci al charges

Profit before working capital changes
Ef fect on cash flow due to working capital changes

(I'ncrease) in stores and spares

(I'ncrease) decrease in stock in trade
(I'ncrease)/ decrease in trade debts
(I'ncrease)/ decrease in advances, deposits,
prepayments and ot her receivabl es

Increase in creditors, accrued and other liabilities

Cash generated from operations

29. Cash and cash equival ents

Cash and bank bal ances
Fi nances under mark up arrangenents

30. Capacity and production

Year to
June 30, 1996

Capacity

Li quid products- litres (000)
Non-1i quid products- kg (000)

Capacity under utilisation was due to restricted demand for such products.

31. Conparative figures

Previous period's figures have been restated, wherever
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287, 966 76, 038
97, 985 40, 386

1, 109 555
(4,787) (403)
35, 487 11, 246
417, 760 127, 822
(15, 669) (12, 014)
(184, 803) (77,991)
(196, 089) 25, 214
(11, 946) (19, 477)
103, 084 41, 216
(305, 423 (43, 052)
112, 337 84, 770
109, 575 298, 498

- 410, 298 -7,816
-300, 723 290, 682

Producti on

necessary,

Six nonths to
June 30, 1995

Capacity

42,000
8, 350

Producti on

24, 639
4,719

for the purposes of conparison
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NUMBER OF
SHARE HOLDERS

190
222
119
120

23

-
o
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NUMBER OF
SHARE HOLDERS
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PATTERN OF HOLDI NGS OF SHARES
HELD BY THE SHARE HOLDERS OF

Nestl e M| kpak
AS ON JUNE 30,

SHARE
FROM

SHARE
FROM

Ltd
1996

1

101

501
1,001
5,001
10, 001
15, 001
20, 001
25, 001
35, 001
40, 001
45, 001
50, 001
65, 001
70, 001
75, 001
80, 001
85, 001
95, 001
105, 001
110, 001
140, 001
150, 001
155, 001
175, 001
180, 001
250, 001
285, 001

HOLDI NGS

TO

100

500

1, 000
5, 000
10, 000
15, 000
20, 000
25, 000
30, 000
40, 000
45, 000
50, 000
55, 000
70, 000
75, 000
80, 000
85, 000
90, 000
100, 000
110, 000
115, 000
145, 000
155, 000
160, 000
180, 000
185, 000
255, 000
290, 000

HOLDI NGS

TO

TOTAL
SHARES HELD

5,729
54,702
75, 700

240, 379
153, 393
124, 052
121, 896
68, 477
101, 397
258, 641
85, 793
46, 997
103, 989
67,933
71,722
152, 584
81, 333
263, 111
493, 044
109, 024
336, 758
140, 577
152, 590
159, 466
177,292
184, 621
252, 000
572, 402

TOTAL
SHARES HELD
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N

CATEGCRI ES OF
SHAREHCOL DERS

I NDI VI DUALS

I N\VESTMENT COVPANI ES

I NSURANCE COVPANI ES
JO NT STOCK COWPANI ES
FI NANCI AL | NSTI TUTI ONS
FOREI GN | NVESTORS
CHARI TABLE TRUSTS
OTHERS

NGk WDN PR

TOTALS

295, 001
335, 001
415, 000
505, 001
765, 001
1, 280, 001
2,430, 001
2,505, 001
16, 965, 001

STATEMENT AND REPORT
UNDER SUB-SECTION 1 (E), (F)

AND (G OF SECTION 237 OF THE

COVPANI ES ORDI NANCE, 1984

STATEMENT UNDER SUB- SECTI ON (1) (e)

(a) Extent of the interest of Nestle MIkpak Linmted (the hol ding conpany)
in the equity of its subsidiary at the year ended June 30,

300, 000
340, 000
420, 000
510, 000
770, 000
1, 285, 000
2,435, 000
2,510, 000
16, 970, 000

NUMBER OF
SHARE HOLDERS

300, 000
337,944
418, 748
508, 637
768, 817
1, 281, 910
2,432,832
2,505,584
16, 965, 876

5, 704, 053
8, 225
2,577,700
2,476, 158
1,584, 457
17, 302, 276
508, 637
14, 444

1996

(b) The net aggregate anount of profit/(loss) of the subsidiary conpany,
far as these concern nenbers of the hol ding conpany and has not been
dealt with in the account of the hol ding conpany for the year ended
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PERCENTAGE
%

18. 90
0.03
8.54
8.21
5.25

57. 34
1.69
0. 05

Kabi r wal a
Dairy Limted

100 %

SO
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June 30, 1996 are
(i) for the financial year ended June 30, 1996 Rs. 2,585

(ii) for the previous years but subsequent to the acquisition of the
controlling interest by the holding conpany as from June 5, 1990 Rs. 63,177

(c) The net aggregate amount of | osses, of the subsidiary conpany so far as
t hese have been dealt with or provision nade for |osses in the accounts of
the hol di ng conpany for the year ended June 30, 1996 are:

(i) for the financial year ended June 30, 1996 Ni |

(ii) for the previous years but subsequent to the acquisition of

controlling interest by the hol ding conpany as from June 5, 1990 Ni |
STATEMENT UNDER SUB SECTI ON (1) CLAUSES (f) AND (g) N A
KABI RMALA
DAl RY LI M TED
Wol Iy Oaned

Subsi di ary of
Nestle M| kpak Ltd.

DI RECTORS' REPORT TO
THE SHAREHOLDERS

The Directors are pleased to submt their annual report along with the audited financial statements of the
conpany for the year ended June 30, 1996

Your conpany continued to process and pack UHT milk exclusively for Nestle M| kpak Ltd., under

co- packi ng arrangenents. The total volunme of UHT milk processed during the year under revi ew was
much | ower than during the last period which inpacted the operating results accordingly. However
the conpany enjoys a very strong financial position as all previously accunul ated | osses have been
elimnated and as the conpany now has a positive revenue reserve of Rs. 4.9 nio as show bel ow

APPROPRI ATI ONS

Rupees

(' 000)
Net profit after tax for the year ended June 30, 1996. 2,585
Accunul ated profit brought forward 2,338
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Accunul ated profit carried forward 4,923

APPO NTMVENT OF AUDI TORS
The present auditors Ms. A F. Ferguson & Co., Chartered Accountants retired and being eligible, offer
thensel ves for re-election.

PERSONNEL

Devel opnent and nmi ntenance of a cordial relationship with the staff is a high priority of the managenent.
The Directors are pleased to accord their appreciation for the contribution nade by the staff for achieving
good results during the year

AUDI TORS' REPCRT
TO THE MEMBERS

W have audited the annexed bal ance sheet of Kabirwala Dairy Limted as at June 30, 1996 and the rel ated
profit and | oss account and cash flow statement, together with the notes form ng part thereof, for the year
then ended and we state that we have obtained all the informati on and expl anati ons which to the best of our
know edge and belief were necessary for the purposes of our audit and, after due verification thereof,

we report that:

(a) in our opinion, proper books of accounts have been kept by the conpany as required by the
Conpani es Ordi nance, 1984;

(b) in our opinion

(i) the bal ance sheet and profit and | oss account together with the notes thereon have been drawn
up in conformity with the Conpani es Ordinance, 1984 and are in agreenent with the books
of account and are further in accordance with accounting policies consistently applied;

(ii) the expenditure incurred during the year was for the purpose of the conpany's business; and

(iii) the business conducted, investnents nade and the expenditure incurred during the year were
in accordance with the objects of the conpany;

(c) in our opinion and to the best of our information and according to the explanations given to us, the
bal ance sheet, profit and | oss account and the cash flow statenent, together with the notes formng

part thereof, give the information required by the Conpanies Ordinance, 1984, in the manner so

required and respectively give a true and fair view of the state of the conpany's affairs as at June 30,
1996 and of the profit and the cash flow for the year then ended; and
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(d) in our opinion no Zakat was deductible at source under the Zakat

BALANCE SHEET
AS AT JUNE 30, 1996

SHARE CAPI TAL AND RESERVES

Share Capita

Aut horised Capita

2,000, 000 ordinary shares of Rs 10 each

| ssued, subscribed and paid up capita

Accunul ated profit

LONG TERM LOANS

CURRENT LI ABI LI TI ES

Current maturity of long terml oans
Creditors, accrued and other liabilities

Provi sion for taxation

CONTI NGENCI ES AND COVM TMENTS

FI XED CAPI TAL EXPENDI TURE

Operating fixed assets
Capital work in progress

LONG TERM DEPCSI TS

http://www.paksearch.com/Annual/ANNUAL96/NESTLE96.htm (29 of 39)5/24/2011 1:19:31 PM

Not es

and Ushr Ordi nance,

1980.

June 30, 1996 June 30, 1995
Rupees ('000) Rupees (' 000)

14,923
7,822

12,338
16, 451

5, 802
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CURRENT ASSETS

Stores and spares

Advances, deposits, prepaynents and
ot her receivables

Cash and bank bal ances

The annexed notes forman integral part of these accounts.

PROFIT & LOSS ACCOUNT
FOR THE YEAR ENDED
JUNE 30, 1996

Processi ng charges
Cost of processing

Trading profit

Admi ni stration and selling expenses

Qperating profit

O her incone

Fi nanci al charges
O her charges

Profit before taxation
Provi sion for taxation
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Not es

13

14

15

16
17

Year to
June 30, 1996
Rupees (' 000)

38, 300
26, 324

Six nmonths to
June 30, 1995
Rupees (' 000)

27,130
13, 828
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Profit after taxation
Accunul ated profit brought forward

Accunul ated profit carried forward

The annexed notes forman integral part of these accounts.

CASH FLOW STATEMENT
FOR THE YEAR ENDED
JUNE 30, 1996

Cash flow fromoperating activities

Cash generated from operations

Fi nanci al charges paid

Net decrease in long termdeposits

Taxes paid

Net cash inflow fromoperating activities

Cash flow frominvesting activities

Fi xed capital expenditure
Sal e proceeds of fixed assets

Net cash (outflow) frominvesting activities
Cash flow fromfinancing activities

Repaynent of |ong term |l oans
Net cash inflow (outflow) fromfinancing activities

Net increase/(decrease) in cash and cash equival ents
Cash and cash equival ents at the begi nning of the year

Cash and cash equivalents at the end of the year
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2,585 2,829
2,338 (491)
4,923 2,338

Year to Six nmonths to

Not es June 30, 1996 June 30, 1995

Rupees (' 000) Rupees (' 000)

21 27, 666 1, 859
(2,563) (3,314)

88 -

(10, 837) (5, 219)

14, 354 10, 059

(5,067) (2,994)

858 -

(5,067) (2,994)

(9, 242) (7,175)

(9, 242) (7,175)

45 (110)

12 37 147
12 82 37
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The annexed notes forman integral part of these accounts.

1. Significant accounting policies
1.1. Accounting convention

These accounts have been prepared under the historical cost convention

1.2 Taxation
Provision for current taxation is based on taxable incone at the current rates of taxation after taking into
account available tax rebates and credits.

These conpany accounts for deferred tax using the liability nethod on all significant timng differences if these
are likely to reverse in the foreseeable future and will not be replaced. No Provision for deferred tax is
consi dered necessary as the timng differences are not likely to reverse in the foreseeable future.

1.3 Fixed Capital Expenditure

1.3.1 Qperating fixed assets
These are stated at cost |ess accumul ated depreciation, except for freehold |land which is
stated at cost.

Depreciation is charged to inconme on the straight |Iine nmethod whereby cost of an asset is witten
of f over its estinmated useful life. Significant additions or extensions to production facilities are
depreciated on a pro-rata basis for the period of use during the period

Mai nt enance and repairs are charged to income as and when incurred. Mjor renewal s and
i nprovenents are capitalised and the assets so replaced, if any, are retired. Gains and
| osses on deletion of the assets are included in incone.

1.3.2 Capital Work-in-Progress
Capital work-in-progress is stated at cost.

1.4 Stores and spares
These are valued principally at average cost.

1.5 Revenue recognition
Revenue is recogni sed on despatch of products to principal

June 30, June 30,
1996 1995
Rupees Rupees
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2) lssued, subscribed and paid up capital (' 000)

1, 000, 000 ordi nary shares of Rs 10 each

Nestle M I kpak Limted, the holding conpany,

3) Long term | oans

Secur ed - note 3.1 14, 951
Unsecur ed - note 3.2 -
14, 951
Less: Current maturity 7,129
7,822

3.1 Loans - secured

Loan Lender Rate of Interest per annum
(i) Pak Libya Hol di ng Conpany
(Private) Limited (PLHC) 14% quarterly
(ii) Industrial Devel opment Bank of
Paki st an (| DBP)
- Loan 1 14% hal f yearly
- Loan 2 14. 5% hal f yearly
Security

These | oans are secured by a first nortgage on al
a first floating charge on its current assets ranking pari

Loan (i)
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hol ds the entire issued share capital

(' 000)

of the conpany.

22,693
1, 500
24,193
7,742
16, 45|
June 30, June 30
1996 1995
Rupees Rupees
(' 000) (' 000)
10, 643 14, 900
- 612
4,308 7,181
4,308 7,793
14,951 22,693

present and future fixed assets of the conpany and
passu with each other.
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The bal ance of PLHC loan is repayable in five equal half yearly instal nents

Loan (ii)
The IDBP loan 1 was repaid during the year
The bal ance of IDBP loan 2 is repayable in three equal half instal nents

3.2 Long termloan - unsecured
This | oan was repaid during the year

4) Finances under nmark-up arrangenents

Fi nances avail able froma conmercial bank under nmark-up arrangenent anmount to Rs 10 nmillion

(1995 Rs 10 million). Mark-up is charged at the rate of Re 0.377 per Rsl,000 per diemor part thereof
on the bal ance outstanding. This facility is secured by a guarantee issued by the parent conpany in
favour of the bank.

June 30, June 30
1996 1995
Rupees Rupees
(' 000) (' 000)
5. Creditors, accrued and other liabilities
Creditors 408 1,432
Accrued liabilities 2,901 3,796
Security deposits 80 380
Advance from custoners - 7
Interest accrued on long terml oans
- secured 198 -
- unsecured - 52
198 52
Workers' profit participation fund 130 2,129
Due to parent conpany 6, 870 -
ot hers 703 1, 080
11, 290 8,876

6. Contingencies and comm tnents
Cl ai ns agai nst the conpany not acknow edged as debt Rs Nil (1995: Rs 0.4 million).
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7. Operating fixed assets

7.1 The following is a statenent of the operating fixed assets

Net book
Cost to Cost to val ue as at
June 30, Addi ti ons/ June 30, Accunul at ed June 30
1995 (del eti ons) 1996 depreci ation 1996

(Rupees in thousand)

Freehol d | and 2,480 - 2,480 -

Bui | di ngs on

freehold | and 10, 027 991 11,018 5,476
Pl ant machi nery and 62, 508 10, 414 70, 484 48, 302
equi prent (2, 438)
Furniture and fixtures 1,584 121 1, 705 1, 243
Vehi cl es 2,113 200 2,148 1, 159
(165)
78,712 11, 726 87, 835 56, 180
(2, 603)
1995 77,145 1, 567 78,712 53, 208

7.2 Depreciation charge for the year, has been charged to cost of goods sold

7.3 Disposals of operating assets
Details of fixed assets sold during the year, all through negotiation are as foll ows:

Sal e
Particul ars Cost Book val ue Proceeds Sold to
( Rupees in thousand)

Pl ant, and machi nery 174 123 63M. M Sal eem Khanewal

270 230 91M . M Sharif, Khanewal
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2,480

5,542

22,182

462

Depr eci ati on
charge for
the year

551

4,035

223

Rat e of
depreci ation

10-33

10- 33

20
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Vehi cl e

Itens bel ow book val ue
of Rs 5,000

8. Capital work in progress
G vil works
Pl ant and machi nery

9. Long term deposits

Consi dered good

Consi dered doubtifu

Less: Provision there against

10. Stores and spares
Stores
Spar es

11. Advances, deposits, prepaynents and ot her

165

Advances to enpl oyees - considered good
Advances to suppliers - considered good

Prepaynent s

Due from parent conpany
O her receivables

Taxes refundabl e
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49

recei vabl es

115M .

June30,
1996
Rupees
(' 000)

Abdul Khaliq

June30,
1995
Rupees
(' 000)
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NOTES TO THE ACCOUNTS

12. Cash and bank bal ance

At banks on current accounts 73 6
Cash in hand 9 31
82 37

13. Cost of processing

Sal ari es wages and anenities 8,728 3, 489
Fuel and power 5,742 3,917
I nsurance 152 176
Repai rs and mai nt enance 5, 026 3,231
Rent, rates and taxes 88 42
Depr eci ation 5,172 2,155
O her expenses 1, 416 818

26, 324 13, 828

14. Administration and selling expenses

Managenent fee 6, 080 5,426
Legal and professional charges- note 19 397 90
O her expenses - 4

6, 477 5,520

15. O her incone

Profit on sale of fixed assets 454 -
M scel | aneous 101 402
555 402

16. Financial charges

Interest on long termloans 3, 424 2,107
Mar k-up on short termrunning finances 4 -
ot hers 19 17

3, 447 2,124
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17. Other charges

Wor kers' profit participation fund 130
Q hers 45
175

18. Provision for taxation

Current year 585
Prior year (738)
(153)

19. Legal and professional charges
These include the following in respect of auditors' services for:

Statutory audit 55
Qut of pocket expenses 10
65

Transacti ons with associ ated undert aki ngs

The conpany provided to associ ated undertaki ngs servi ces aggregating
to Rs 38.3 million (1995: Rs 27.1 mllion)

21. Cash generated from operation

Profit before taxation 2,432

Add/ (1 ess) adjustnent for non-cash charges and other itens:

Depreci ation 5,172

Fi nanci al charges 3, 447

Profit on sale of fixed assets (454)
8, 165

Profit before working capital changes 10, 597

Ef fect on cash flow due to working capital changes

Decrease in stores and spares 1,212
Decrease i n advances, deposits, prepaynments and
ot her receivabl es 13, 589
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145

10, 309
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I ncrease/ (decrease) in creditors, accrued and

other liabilities 2,268 (1,771)
17, 069 8, 683
27,666 18, 592

21. Conparative figures
Previous period's figures have been restated, wherever necessary, for the purposes of conparison
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